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FOREWORD
Kpando Municipal Assembly (KpMA), in fulfillment of its statutory and development obligations outlined in the National Development Planning (System) Act, 1994 (Act 480), which mandates Ministries, Departments, and Agencies (MDAs), as well as Metropolitan, Municipal, and District Assemblies (MMDAs), to undertake development functions in consultation with the National Development Planning Commission (NDPC), has prepared its Medium-Term Development Plan (MTDP) for the period 2026–2029.
The Assembly has ensured that the Development Plan conforms to the National Planning Guidelines and the Medium-Term Development Policy Framework (MTDPF), namely “Resetting Ghana Agenda – Creating Jobs, Ensuring Accountability, and Promoting Shared Prosperity.” The MTDP 2026–2029 serves as a comprehensive guide to promote the overall development of the Municipality over the next four years.
The Plan addresses key development dimensions, prepared in line with the five development areas outlined in the Medium-Term National Development Policy Framework (2026–2029) developed by the National Development Planning Commission. These dimensions are:
· Economic Development
· Social Development
· Environment and Human Settlements Development
· Governance and Institutional Development
· International Relations
The MTDP 2026–2029 reflects the real development needs and aspirations of the people of the Municipality. It was prepared through a review of the 2022–2025 MTDP, community needs assessments, consultative stakeholder engagements, and public hearings. This plan serves as an impetus for the development of the Municipality, as it is carefully and effectively designed to identify programmes, projects, deliverables, and activities with corresponding budgets, as well as strategies for revenue generation and resource mobilization.
Furthermore, it serves as a blueprint to guide donor agencies, both foreign and local investors, and stakeholders within and outside the Municipality to help alleviate poverty, improve infrastructure, advance economic growth, and transform the lives of the people of Kpando.
On behalf of the Kpando Municipal Assembly, I sincerely express gratitude to the Almighty God, the Plan Preparation Team, Hon. Assembly Members, Traditional Leaders, Unit Committee Members, Women and Youth Groups, Persons with Disabilities (PWDs), Agencies, Departments and Units, Non-Governmental Organizations (NGOs), and Civil Society Organizations (CSOs), among others, for their commitment in developing and preparing this plan.
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On October 30, 2025, the Kpando Municipal Assembly formally adopted the 2026–2029 Municipal Medium Term Development Plan (MMTDP) during a General Assembly Meeting. This endorsement establishes the MMTDP as the official framework for guiding development initiatives, resource allocation, and strategic planning throughout the four-year period.
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[bookmark: _Toc224135190]EXECUTIVE SUMMARY
One of the core responsibilities of Metropolitan, Municipal, and District Assemblies (MMDAs) is the preparation of a Medium-Term Development Plan (MTDP) to guide local development and serve as a foundation for regional and national planning. This 2026–2029 MTDP for Kpando Municipality fulfils the requirements of Ghana’s decentralization policy, which designates Municipal Assemblies as planning authorities under the National Development Planning (System) Act, 1994 (Act 480).
Municipal Assemblies are empowered to formulate and implement plans, programmes, and strategies for mobilizing material and human resources for development. They are also mandated to monitor, evaluate, and coordinate the execution of approved development plans in alignment with national policies and in collaboration with Ministries, Departments, Agencies, and other stakeholders.
In accordance with guidelines from the National Development Planning Commission (NDPC), MMDAs are required to translate the Medium-Term Development Policy Framework (MTDPF) into actionable programmes and projects. The Kpando Municipality’s MTDP, estimated to cost GH¢151,467,873.00, was developed following a review of the 2022–2025 plan, feasibility studies, and extensive consultations with stakeholders.
The plan aims to improve the quality of life for residents by providing essential social and economic infrastructure. Its preparation began with a series of meetings by the Municipal Planning Co-ordinating Unit (MPCU), which formed a Plan Preparation Team comprising key technical officers from various departments. The team included the Municipal Co-ordinating Director, the Municipal Planning Officer and Assistant Development Planning Officer, the Municipal Budget Analyst, the Physical Planning Officer, the Municipal Statistical Officer, the Municipal Director of Education, the Municipal Director of Health Services, the Head of Works Department, the Municipal Director of Agriculture, the Municipal Finance Officer, and the Municipal Director of Social Welfare and Community Development.
The team engaged with Heads of Departments and development partners including the Electricity Company of Ghana, Community Water and Sanitation Agency, Ghana Police Service, Ghana National Fire Service, commercial banks, and other institutions to gather inputs and data for effective projections.
Stakeholder participation was central to the planning process. Public hearings and consultative meetings were held with sub-municipal structures, Assembly sub-committees, NGOs, CSOs, trade unions, traditional authorities, and community members. Inputs from these engagements informed the identification and design of programmes and projects, ensuring alignment with government priorities and community aspirations through a bottom-up approach. The MTDP was prepared in accordance with:
1. Sections 1(2–4), 11 of Act 480
2. Sections 1–13 of LI 2232 (2016)
3. Sections 83(1a–h), 3, 4 and 86(1–4) of the Local Governance Act, 2016 (Act 936)

It is also aligned with the Sustainable Development Goals (SDGs), African Union Agenda 2063, and ECOWAS priorities. The plan is built on five (5) dimensions of the 2026–2029 Medium-Term National Development Policy Framework:
· Economic Development
· Social Development
· Environment, Infrastructure, and Human Settlements Development
· Governance and Institutional Development
· International Relations

In summary, the MTDP is structured into eight chapters, beginning with the Municipality’s vision and organizational setup, followed by performance analysis, prioritisation of development issues, and strategic goal setting. It then covers costing methodologies, annual action plans, stakeholder engagement and monitoring frameworks, and concludes with a communication strategy to support effective dissemination and implementation.
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[bookmark: _Toc224135193]1.1 Introduction
This chapter presents the vision, mission, mandate, functions, and core values of the Kpando Municipal Assembly. It also provides the organogram and locational map of the Municipality, while outlining the structure and organization of the subsequent chapters in this Medium-Term Development Plan (MTDP).

[bookmark: _Toc221289610][bookmark: _Toc224135194][bookmark: _Toc516812535]1.2 Vision, Mission, Functions, Mandate and Core Values of Kpando Municipality 

1.2.1 Vision Statement
The vision of the Kpando Municipality is ‘To become one of the leading municipalities in Ghana, recognized for excellence in good governance’.
[bookmark: _Toc224135195]1.2.2 Mission Statement 
The Kpando Municipal Assembly exists ‘To facilitate the improvement of the quality of life of the people through the equitable provision of services, ensuring holistic development within the Context of good governance’.

[bookmark: _Toc224135196]1.2.3 Functions of the Assembly
Section 12 of the Local Government Act of 2016 (Act 936) stipulates the following functions for District Assemblies in Ghana including Kpando Municipality:
(1) A District Assembly shall
(a) exercise political and administrative authority in the district;
(b) promote local economic development; and
(c) provide guidance, give direction to and supervise other administrative authorities in the district as may be prescribed by law.
(2) A District Assembly shall exercise deliberative, legislative and executive functions.
(3) Without limiting subsections (1) and (2), a District Assembly shall
(a) be responsible for the overall development of the district;
(b) formulate and execute plans, programmes and strategies for the effective mobilization of the resources necessary for the overall development of the district;
(c) promote and support productive activity and social development in the district and remove any obstacles to initiative and development;
(d) sponsor the education of students from the district to fill particular manpower needs of the district especially in the social sectors of education and health, making sure that the sponsorship is fairly and equitably balanced between male and female students;
(e) initiate programmes for the development of basic infrastructure and provide municipal works and services in the district;
(f) be responsible for the development, improvement and management of human settlements and the environment in the district;
(g) in co-operation with the appropriate national and local security agencies, be responsible for the maintenance of security and public safety in the district;
(h) ensure ready access to courts in the district for the promotion of justice;
(i) act to preserve and promote the cultural heritage within the district;
(j) initiate, sponsor or carry out studies that may be necessary for the discharge of any of the duties conferred by this Act or any other enactment; and
(k) perform any other functions that may be provided under another enactment.
(4) A District Assembly shall take the steps and measures that are necessary and expedient to
(a) execute approved development plans for the district;
(b) guide, encourage and support sub-district local structures, public agencies and local communities to perform their functions in the execution of approved development plans;
(c) initiate and encourage joint participation with other persons or bodies to execute approved development plans;
(d) promote or encourage other persons or bodies to undertake projects under approved development plans; and
(e) monitor the execution of projects under approved development plans and assess and evaluate their impact on the development of the district and national economy in accordance with government policy.
(5) A District Assembly shall co-ordinate, integrate and harmonize the execution of programmes and projects under approved development plans for the district and other development programmes promoted or carried out by Ministries, Departments, public corporations and other statutory bodies and non-governmental organizations in the district.
(6) A District Assembly in the discharge of its duties shall
(a) be subject to the general guidance and direction of the President on matters of national policy; and
(b) act in co-operation with the appropriate public corporation, statutory body or non-governmental organization.
(7) Public corporations, statutory bodies and non-governmental organizations shall co-operate with a District Assembly in the performance of their functions.
(8) In the event of a conflict between a District Assembly and an agency of the central Government, public corporation, statutory body, non-governmental organization or individual over the application of subsection (5), (6) or (7), the matter shall be referred by either or both parties to the Regional Co-ordinating Council for resolution.
(9) The Instrument that establishes a particular District Assembly or any other Instrument may confer additional functions on the District Assembly.

[bookmark: _Toc224135197]1.2.4 Mandate
Article 241(3) of the 1992 Constitution of Ghana establishes the mandate of District Assemblies as the highest political and administrative authority within their respective districts and Municipalities. This mandate is further reinforced by the Local Governance Act, 2016 (Act 936), which empowers District Assemblies to promote local development and ensure effective governance at the grassroots level. Positioned as the engine of grassroots development, District Assemblies play a pivotal role in driving Ghana’s decentralization agenda, fostering participatory democracy, and advancing socio-economic progress across the country.

[bookmark: _Toc224135198]1.2.5 Core Values
The operations of the Kpando Municipal Assembly are guided by the following values:
· Accountability: Upholding responsibility in the use of public resources and ensuring responsiveness to citizens.
· Transparency: Promoting openness in decision-making and communication with stakeholders.
· Equity and Fairness: Ensuring equal opportunities and justice for all, especially vulnerable groups.
· Integrity: Demonstrating honesty, professionalism, and ethical conduct in all activities.
· Client-Oriented: Focused on serving citizens and stakeholders as the highest priority.
· Creativity: Encouraging innovation and new ideas to solve development challenges.
· Diligence: Demonstrating dedication, thoroughness, and persistence in all tasks.
· Discipline: Upholding professionalism, ethical conduct, and respect for rules.
· Timeliness: Ensuring prompt decision-making and service delivery to meet community needs.
[bookmark: _Toc221289616][bookmark: _Toc224135199]1.3 Organogram-Organizational Structure
The organogram of MMDAs in Ghana illustrates the administrative hierarchy and the functions of the various departments as mandated by local government regulations. This structure is designed to strengthen local governance, foster community participation, and ensure the efficient delivery of services to citizens. It clearly defines the roles and responsibilities of political leadership, administrative management, and decentralized departments, thereby promoting accountability, transparency, and inclusiveness in decision-making. The visual representation of the organogram is shown in Figure 1.1
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[bookmark: _Toc224068920][image: ] Figure 1. 1 ORGANOGRAM OF THE MUNICIPALITY
Source: OHLGS, 2010
[bookmark: _Toc221289620][bookmark: _Toc224135200]1.4 Locational Map
The Kpando Municipality is located in the Volta Region of Ghana, lying between latitudes 6°55’ N and 7°05’ N, and longitude 0°23’ E. It shares boundaries with Biakoye District to the north, Afadzato South District to the east, and North Dayi District to the south. The Volta Lake, which stretches over 20 km along the Municipality’s western boundary, serves as a natural demarcation.
The Municipality covers a total land area of approximately 314.07 square kilometers, representing about 1.5% of the Volta Region. Notably, nearly 12% of this land area is submerged by the Volta Lake. Kpando, the Municipal capital, is situated about 70 km from Ho, the Regional Capital. The location of the Municipality is shown in figure 1.2 and 1.3

[bookmark: _Toc224068921][image: ]Figure 1. 2 Locational Map of Kpando Municipality 














[bookmark: _Toc209588470][bookmark: _Toc224068922][image: ]Figure 1. 3 Locational Map of Kpando Municipality in National and Regional Context
















Source: KpMA, Physical Planning Department, 2025

[bookmark: _Toc224135201]1.5 Structure of the Plan
This section provides a comprehensive overview of the structure and composition of the Medium-Term Development Plan (MTDP), systematically highlighting the content and focus of each chapter. The document is organized into eight (8) main chapters, each serving a distinct role in shaping and guiding the development trajectory of the Municipality. The organization of the plan ensures clarity, coherence, and alignment with national development priorities. Each chapter is designed to build upon the preceding one, creating a logical flow from the Municipality’s vision and institutional framework to performance analysis, issue prioritization, and strategic goal setting. Subsequent chapters detail the costing methodologies, annual action plans, monitoring and evaluation mechanisms, and communication strategies. This systematic arrangement not only facilitates effective implementation but also provides stakeholders with a clear roadmap for tracking progress and ensuring accountability throughout the plan period.
Chapter One introduces the foundational elements of the plan, including the Vision, Mission, Mandate, Functions, and Core Values of the Kpando Municipal Assembly. It also presents the Organogram (organizational structure), Locational Map, and an overview of the plan’s structure.
Chapter Two provides a detailed analysis of the Assembly’s performance in implementing programmes and projects under the six (6) dimensions of the Agenda for Jobs framework, covering the period from 2022 to 2025. It includes financial performance reviews, spatial analysis of existing conditions using maps and graphics, identification of key development challenges, and projections of future development needs.
Chapter Three outlines the prioritized development issues identified through the situation analysis. It explains the criteria and methodology used in the prioritization process to ensure alignment with national and local development priorities.
Chapter Four articulates the development goals, objectives, strategies, and programmes, linking them to national development objectives. It includes a goal compatibility assessment using a matrix, spatial integration of development proposals through relevant maps, and a narrative describing the desired future state of the Municipality.
Chapter Five details the assumptions and methodologies used for programme costing. It presents the Composite Development Programme matrix, indicating programme status, estimated costs, implementing institutions, financing strategies, and revenue generation measures. This chapter also incorporates a Strategic Environmental Assessment of the proposed programmes.
Chapter Six outlines the Annual Action Plans for the four-year planning period, breaking down the implementation timeline and activities into actionable steps.
Chapter Seven focuses on stakeholder engagement, presenting a stakeholder analysis and the Monitoring and Evaluation (M&E) framework. It also introduces the knowledge management and learning framework to support adaptive implementation.
Chapter Eight discusses communication strategy for disseminating the MTDP. It identifies targeted audiences, key communication messages, and mechanisms to ensure the plan’s visibility, stakeholder buy-in, and sustained implementation throughout the planning period.


[bookmark: _Toc221289622][bookmark: _Toc224135202]CHAPTER TWO
[bookmark: _Toc221289623][bookmark: _Toc224135203]SITUATIONAL ANALYSIS OF KPANDO MUNICIPALITY

[bookmark: _Toc224135204]2.1 Introduction
This chapter provides a comprehensive assessment of the current state of the Kpando Municipality. It highlights key drivers, risks, and opportunities that shape local development, offering a strong basis for strategic planning and informed decision-making. The chapter also reviews the implementation performance of the 2022–2025 Medium-Term Development Plan, evaluates the Municipality’s financial performance, and examines existing conditions alongside diagnostic findings. These analyses reveal both achievements and challenges, while outlining their implications for future development initiatives.
[bookmark: _Toc221289625]
[bookmark: _Toc224135205]2.2 Performance Review
The review of the Kpando Municipality’s performance in implementing the 2022–2025 Medium-Term Development Plan (MTDP) is essential for establishing a foundation for informed decision-making. An assessment of programme implementation over the past four years was undertaken by aggregating the outcomes of the previous planning period and disaggregating them where necessary to highlight specific trends and achievements.

This review examines progress made under the core dimensions of national development, including economic growth, social development, environmental management, infrastructure and human settlements, governance, corruption and public accountability, as well as emergency planning and response. It highlights the extent to which set targets were achieved, the factors that contributed to these outcomes, and the challenges that constrained performance.

The analysis also draws lessons from the planning and implementation processes, which are critical for shaping the design of the 2026–2029 MTDP. Supported by data from Annual Progress Reports and other sector performance reviews, the findings establish a baseline for the next planning cycle and guide the identification of emerging development priorities for the Municipality. A summary of programme performance, with emphasis on outcome and impact indicators, is presented in Table 2.1.

[bookmark: _Toc224068025]Table 2. 1Performance Review(2022-2025)
	[bookmark: _Hlk213515295]Development Dimension
	Indicator
	Baseline (2021)
	2022-2025
Medium-Term Target
	Cumulative Achievement
	Remarks

	
	
	
	
	Year
	Data
	

	Economic Development
	
	
	
	
	
	

	
	Percentage increase in agricultural production
	18%
	50%
	2025
	57%
	Target exceeded due to expanded cultivation, improved extension services, and post-flood recovery interventions.

	
	Percentage of arable land   under cultivation
	22%
	33%
	2025
	64%
	Significant improvement attributed to land reclamation, irrigation use, and farmer support programmes.

	
	Percentage of industry in total municipal employment 
	10%
	30%
	2025
	48%
	Target surpassed, reflecting growth in agro-processing, welding/fabrication, and MSME support.

	
	Municipal employment-to-population ratio (%)
	34%
	50%
	
2025
	40%
	Improved but target not fully achieved; reflects lingering post-disaster and youth employment challenges.

	
	Percentage Change in IGF
	

	
	 I.    Agriculture 
	12%
	25%
	2025
	35%
	Exceeded target due to increased market access, commercialization of farming, and improved fee collection.

	
	II.    Industry
	6%
	20%
	2025
	27%
	Strong performance driven by increased registration of SMEs and enhanced enforcement of business levies.

	
	III.    Service
	12%
	15%
	2025
	26%
	Target exceeded, reflecting growth in trading, transport, and hospitality services.

	 
	 
	 
	 
	
	 
	

	Social Development
	Net enrolment ratio
	

	
	I.    Kindergarten
	82%
	100%
	2025
	93.50%
	Progressing steadily; gap remains due to migration and post-flood displacement.

	
	II.    Primary
	90%
	100%
	2025
	89.52%
	Decline attributed to displacement, school dropouts, and migration effects.

	
	III.    JHS
	55%
	100%
	2025
	70.46%
	Low performance due to dropout rates, early migration, and economic pressures on households.

	
	Gender Parity Index
	

	
	 I.    Kindergarten
	1.03
	1.00
	2025
	1.00
	Gender parity achieved and sustained.

	
	II.    Primary
	1.04
	1.00
	2025
	1.00
	Gender parity achieved, indicating balanced access.

	
	III.    JHS
	0.96
	1.00
	2025
	0.99
	Improvement beyond parity reflects increased female participation.

	
	IV.    SHS
	1.02
	1.00
	2025
	1.03
	Slight female dominance; positive gender inclusion outcome.

	
	Completion rate
	

	
	I.    JHS
	95.00%
	100.00%
	2025
	100%
	Target fully achieved through enhanced supervision and BECE support programmes.

	
	II.    SHS
	56.00%
	100.00%
	2025
	100%
	Target achieved due to Free SHS policy and retention interventions.

	
	Pass Rate 
	

	
	I.    JHS
	65%
	100.00%
	2025
	72.04%
	Marginal improvement; requires intensified academic support.

	
	II.    SHS
	60.34%
	100.00%
	2025
	69.02%
	Improved but still below target; quality of teaching remains a focus.




	[bookmark: _Hlk232674783]
	Pupil-Teacher ratio
	

	
	I.    Primary
	1:33
	1:30
	2025
	1:33.5
	Close to target; additional teacher postings required.

	
	II.    JHS
	1:30
	1:30
	2025
	1:19.5
	Better than target due to increased teacher deployment.

	
	III.    SHS
	1:28
	1:30
	2025
	1:20.3
	Improved significantly, enhancing learning outcomes.

	
	Proportion of health facilities that are functional
	88%
	100%
	2025
	97%
	Near-universal functionality achieved through rehabilitation and logistics support.

	
	Proportion of population with access to health facilities
	60%
	60%
	2025
	69%
	Target exceeded due to CHPS expansion and facility upgrades.

	
	Proportion of Population with valid NHIS card
	35.01%
	25%
	2025
	43.4%
	Improved but below target; affordability and renewal challenges persist.

	
	Percentage of births registered (%)
	70%
	90%
	2025
	85%
	Target exceeded due to mobile registration and community sensitization.

	
	Percentage of deaths registered
	45%
	65%
	2025
	86%
	Significant improvement following strengthened collaboration with Births & Deaths Registry.

	
	Percentage of population with access to basic drinking water sources 
	

	
	i.      Municipal
	84.32%
	85%
	2025
	76%
	Decline attributed to flood damage to water systems.

	
	ii.    Urban
	61.59%
	62.27%
	2025
	63%
	Slight improvement; constrained by infrastructure capacity.

	
	iii.  Rural 
	22.73%
	22.73%
	2025
	18%
	Decline due to breakdown of boreholes and flood impact.



	
	Proportion of population with access to basic sanitation services 
	

	
	i.     Municipal 
	2.0%
	6.5%
	2025
	73%
	Massive improvement due to CLTS, household toilets, and sanitation campaigns.

	
	ii.    Rural
	1.0%
	4.0%
	2025
	33%
	Slowly developing

	
	ii.    Urban
	1.0%
	3%
	2025
	40%
	Strong performance from enforcement of sanitation bye-laws.

	
	iii.  Rural
	1.0%
	2.5%
	2025
	15%
	Improved but requires sustained behaviour change interventions.

	
	Maternal mortality ratio Indicator (Institutional)
	103/100,000
	0/100,000
	2025
	166.70/100,000
	Increase reflects referral delays and complications; requires urgent health system strengthening.

	
	Malaria case fatality (Institutional)
	

	
	Under five
	0
	0
	2025
	0
	Zero fatality sustained through preventive and treatment measures.

	
	Women between 15-49 
	0
	0
	2025
	0
	Zero fatality sustained.

	
	% Change in HIV and AIDS Case Mortality
	0.9%
	0
	2025
	0.0%
	Zero mortality achieved through improved treatment adherence.

	
	Prevalence of Malnutrition
	

	
	Wasting
	6.2%
	0.0%
	2025
	0.0%
	Eliminated through nutrition interventions.

	
	Underweight
	1.6%
	0.0%
	2025
	0.7%
	Reduced but not fully eliminated.

	
	Stunting
	2.9%
	0.0%
	2025
	1.0%
	Improved significantly; continued nutrition education required.

	
	Overweight
	3.7%
	0.0%
	2025
	1.6%
	Reduced due to lifestyle education.

	
	Percentage of poor households covered under the LEAP Programme
	28%
	50%
	2025
	44%
	Target exceeded through expanded beneficiary enrollment.

	
	Percentage of social protection activities implemented in the AAP
	58%
	100%
	2025
	79%
	High implementation rate; some activities deferred due to funding constraints.

	
	Percentage of gender related activities implemented in the AAP
	88%
	100%
	2025
	91%
	Strong performance reflecting prioritization of gender mainstreaming.

	 
	 

	 
	 
	 
	 
	

	Environment, Infrastructure and Human Settlement
	Percentage of road network in good condition
	

	[bookmark: _Hlk232602696]
	Total
	55%
	70%
	2025
	79%
	Target exceeded due to DRIP and routine maintenance.

	
	Urban
	24%
	30%
	2025
	34%
	Improved through spot improvements and resurfacing.

	
	Feeder
	31 %
	43%
	2025
	45%
	Gradual improvement; funding remains a constraint.

	
	Percentage of communities covered by electricity 
	

	
	Total
	90%
	98%
	2025
	97%
	Exceeded target due to rural electrification expansion.

	
	Proportion of degraded land rehabilitated (%)
	6%
	15%
	2025
	25%
	Target exceeded due to reclamation and environmental projects.

	
	Proportion of settlements implementing approved planning schemes (%)
	10%
	50%
	2025
	35%
	Close to target; delays due to technical and land litigation issues.

	
	Percentage coverage of street naming and property addressing (digitization)
	41%
	100%
	2025
	55%
	Progressing but slowed by logistical and technical challenges.

	 
	 
	 
	 
	 
	 
	

	Governance, Corruption and Public Accountability
	Total percentage of communities the DCE was able to engage
	60%
	100%
	2025
	75%
	Below target due to competing official duties and emergency responses.

	
	Proportion of the overall medium-term development plan implemented 
	80%
	100%
	2025
	83.33%
	High implementation rate; some projects rolled over.

	Emergency Planning and Response (Including Covid-19 Recovery Plan)
	
	

	
	Percentage of activities implemented in the Disaster Preparedness Action Plan
	60%
	100%
	2025
	78%
	Strong progress; remaining activities scheduled for completion.

	
	Proportion of climate change interventions implemented
	78%
	100%
	2025
	82%
	Good performance; scaling up required.

	Implementation, Coordination, Monitoring and Evaluation 
	Percentage of Annual Action Plans Implemented
	90.80%
	100%
	2025
	95.71%
	Near-target achievement reflecting strong coordination.

	
	Percentage of physical projects completed within schedule
	60%
	100%
	2025
	68%
	Improved but affected by funding delays and contractor challenges.

	
	Proportion of projects and programmes completed within scope, cost, and schedule (%)
	62%
	65%
	2025
	75%
	Target exceeded due to improved project management and monitoring.


Source: Kpando Municipal Assembly MPCU April 2025

[bookmark: _Toc224135206]2.2.1 Economic Development
The economic performance of the Kpando municipality over the 2022–2025 period shows steady but moderate growth. Agricultural production recorded gradual increases by 2025. This improvement can largely be attributed to enhanced agricultural extension services, distribution of improved planting materials, and increased participation in government agricultural initiatives such as fertilizer subsidy programmes and farmer training programmes. Expansion in cultivated land was also driven by improved access to farmlands and small irrigation schemes. Industrial employment also experienced modest growth due to the expansion of agro-processing enterprises, welding and fabrication workshops, and small-scale manufacturing activities. The Business Advisory Centre intensified efforts to support Micro, Small and Medium Enterprises (MSMEs), resulting in increased registration of businesses and improved Internally Generated Funds (IGF) from industry and services.
Despite these gains, challenges such as limited access to credit, inadequate storage facilities, and fluctuating market prices constrained agricultural productivity. Additionally, youth unemployment remains a concern due to limited industrial investment. Key lessons learned include the need to strengthen value chain development, expand agro-processing, and improve access to agricultural financing to sustain economic growth.
[bookmark: _Toc224135207]2.2.2 Social Development
The municipality recorded gradual improvements in education, health, water, and social protection indicators over the review period. Net enrolment ratios increased steadily at the Kindergarten, Primary, and Junior High School levels due to intensified community sensitization on education and continued implementation of national policies such as the Free SHS programme and Capitation Grant.
Gender parity in school enrolment was largely achieved across most educational levels, reflecting successful gender mainstreaming interventions and increased advocacy for girls’ education. Completion rates at the Junior High School level improved significantly as a result of improved supervision by the Municipal Education Directorate and academic support programmes for BECE candidates.
In the health sector, access to health services improved due to the expansion of Community-based Health Planning and Services (CHPS) compounds and improvements in health infrastructure. Birth registration rates also increased following mobile registration campaigns conducted by the Births and Deaths Registry.
However, challenges persist in areas such as NHIS coverage, which remains below target due to renewal difficulties and affordability issues. Additionally, sanitation coverage remains relatively low despite progress made through Community-Led Total Sanitation (CLTS) programmes. Lessons learned indicate the need for stronger community engagement, improved health financing mechanisms, and increased investment in sanitation infrastructure.
[bookmark: _Toc224135208]2.2.3 Environment, Infrastructure and Human Settlements
Performance under this dimension indicates moderate progress in infrastructure development and environmental management. The proportion of road networks in good condition improved gradually due to routine maintenance and spot improvement programmes. Electricity coverage also expanded marginally as additional communities were connected to the national grid.
Efforts to rehabilitate degraded lands through tree planting and environmental conservation initiatives yielded positive results, increasing the proportion of rehabilitated lands from 8 percent in 2022 to 15 percent in 2025. Nonetheless, the municipality continues to experience environmental challenges such as land degradation and deforestation due to farming activities and sand winning.
Urban planning also recorded some improvement with the preparation and implementation of planning schemes in selected settlements. However, the progress of street naming and property addressing systems has been slower than anticipated due to logistical constraints and limited technical capacity. Lessons learned include the need to strengthen collaboration between the Physical Planning Department and other stakeholders to accelerate land use planning and urban management.
[bookmark: _Toc224135209]2.2.4 Governance, Corruption and Public Accountability
Governance indicators show increased citizen engagement and improved implementation of development programmes. The Municipal Chief Executive increased community engagement activities, creating opportunities for residents to participate in local governance and decision-making processes. Implementation of the Medium-Term Development Plan remained relatively high, averaging around 90 percent during the review period. This achievement was supported by improved coordination among departments and the integration of monitoring and evaluation mechanisms within the Assembly’s planning framework. Nevertheless, some challenges such as limited financial resources and competing development priorities affected the timely implementation of certain projects. The municipality has therefore learned the importance of strengthening resource mobilization strategies and enhancing transparency in project implementation.
[bookmark: _Toc224135210]2.2.5 Emergency Planning and Response (Including Covid-19 Recovery Plan)
The municipality recorded progress in disaster preparedness and climate change response interventions. Implementation of activities under the Disaster Preparedness Action Plan increased steadily due to improved coordination between the Municipal Assembly and disaster management institutions.
Climate change interventions such as tree planting campaigns, environmental education, and flood awareness programmes were also implemented to mitigate environmental risks. However, the municipality remains vulnerable to flooding and extreme weather events, which occasionally disrupt socio-economic activities. Lessons learned highlight the need to integrate climate resilience measures into all development planning processes.
[bookmark: _Toc224135211]2.2.6 Implementation, Coordination, Monitoring, and Evaluation (ICM&E)
Implementation performance improved steadily across the review period, with Annual Action Plan implementation reaching approximately 95 percent by 2025. This progress reflects strengthened coordination among departments and improved monitoring of development projects.
Despite these achievements, the proportion of projects completed within schedule remained below target due to delays in the release of funds and contractor capacity challenges. The municipality has therefore prioritized strengthening project monitoring mechanisms and improving procurement planning to ensure timely delivery of development projects.




[bookmark: _Hlk201572656]

[bookmark: _Toc224135212]2.3 Financial Performance (2022-2025)
This section provides an overview of the financial performance of the Kpando Municipal Assembly during the implementation of the 2022–2025 Medium-Term Development Plan. It examines the Assembly’s revenue mobilization, expenditure patterns, and budgetary allocations across key sectors. The analysis highlights the sources of funding, including Internally Generated Funds (IGF), transfers from the District Assemblies Common Fund (DACF), donor support, and other government inflows. It also assesses the efficiency of resource utilization, the challenges encountered in financial management, and the extent to which financial performance influenced the achievement of development targets.

The review of financial resources for the implementation of the 2022–2025 Medium-Term Development Plan (MTDP) presents a mixed financial outlook for the Kpando Municipal Assembly. The financial performance assessment examines the Assembly’s capacity to mobilize and utilize financial resources in relation to the approved development plan.
A total estimated plan cost of GHS 51,778,428.67 was projected, out of which a cumulative amount of GHS 21,190,974.45 was received. This resulted in an overall financing gap of GHS 30,587,454.22. The performance level of approximately 40.9% reflects low to moderate funding performance, with significant shortfalls across key funding sources.
A closer look at the financial performance reveals a growing reliance on external funding sources, particularly the District Assemblies’ Common Fund (DACF) and donor support. While these sources have been instrumental in financing major infrastructure and social service projects, the Assembly has also made deliberate efforts to strengthen its Internally Generated Funds (IGF) through improved revenue mobilization strategies.
The financial performance of the 2022–2025 MTDP is summarized in Table 2.2, with emphasis on revenue sources, expenditure patterns, and outcome indicators. This analysis provides a baseline for enhancing fiscal discipline, diversifying funding sources, and improving resource mobilization in the 2026–2029 planning period.

[bookmark: _Toc224068026]Table 2. 2 Financial Performance ( 2022-2025)
	Source of funds
	Total Estimated
Cost of Plan [A]
	Cumulative Amount Received [B]
	Variance
[C] = [A-B]

	GoG
	9,051,190.81
	4,607,295.54
	4,443,894.97

	IGF
	2,488,029.50
	1,916,021.17
	572,008.39

	DACF
	18,072,004.18
	6,279,531.3
	11,792,472.88

	DACF-Assembly
	14,814,826.34
	4,128,064.17
	10,686,762.17

	DACF – PWD
	788,000.00
	514,567.85
	273,432.15

	DACF – MP
	2,469,177.84
	1,636,899.28
	832,278.56

	DACF – RFG
	4,095,200.00
	2,108,595.14
	1,986,604.86

	Total
	51,778,428.67
	21,190,974.45
	30,587,454,22


Source: KpMA, 2025 Financial Statement 





[bookmark: _Toc224135213]2.3.1 Government of Ghana (GoG) 
The Government of Ghana allocation was one of the major sources of financing for the Kpando Municipal Assembly during the 2022–2025 MTDP implementation period. The Assembly initially projected GHS 9,051,190.81 from GoG sources but received GHS 4,607,295.54, resulting in a variance of GHS 4,443,894.97. This shortfall reflected lower-than-expected releases for compensation and operational support to decentralized departments.

Despite the gap, GoG transfers remained critical in sustaining service delivery, particularly in education, health, and administrative functions. The funds supported the payment of staff salaries, operational costs, and essential supplies, ensuring continuity of basic services across the Municipality. However, the limited releases constrained the Assembly’s ability to expand infrastructure and implement new initiatives as planned. To address the financing gap, the Assembly adopted several measures:
· Reallocation of Funds: Available GoG resources were reprioritized to cover essential services, while less urgent projects were deferred.
· Complementary Funding: The Assembly relied on DACF and donor support to supplement GoG allocations, especially for infrastructure projects.
· Strengthening IGF: Efforts were intensified to mobilize Internally Generated Funds (IGF) to bridge shortfalls, focusing on property rates, market tolls, and business permits.

Lessons Learned
The experience highlighted the importance of realistic revenue projections and the need to diversify funding sources. While GoG allocations remain a vital backbone for municipal financing, their unpredictability underscores the necessity of strengthening IGF and building stronger partnerships with development actors to ensure resilience in future planning cycles.

[bookmark: _Toc224135214]2.3.2 Internally Generated Funds (IGF) 
Internally Generated Funds (IGF) remained an important source of financing for the Kpando Municipal Assembly during the 2022–2025 MTDP implementation period. The Assembly projected GHS 2,488,029.50 in IGF revenue but was able to mobilize GHS 1,916,021.17, resulting in a variance of GHS 572,008.33. This performance represents approximately 77% of the target, reflecting moderate success in local revenue mobilization.
Achievements
· Improved Revenue Collection: The Assembly strengthened its IGF mobilization through property rates, market tolls, business operating permits, and fees from services.
· Digitization Efforts: Introduction of electronic payment systems and improved record-keeping enhanced transparency and reduced leakages.
· Community Compliance: Awareness campaigns and stakeholder engagement contributed to better compliance among traders and property owners.
Challenges
· Revenue Leakages: Despite improvements, challenges such as under-reporting, weak enforcement, and manual collection processes in some areas limited IGF growth.
· Economic Constraints: Local businesses and households faced financial pressures, reducing their ability to meet tax obligations.
· Limited Coverage: The Assembly’s revenue base remained narrow, with untapped potential in property valuation, licensing, and tourism-related fees.

Addressing the Gap
To manage the shortfall, the Assembly adopted several measures:
· Prioritization of Expenditure: Available IGF was directed toward essential administrative and operational costs.
· Strengthening Enforcement: Revenue task forces were deployed to improve compliance and reduce leakages.
· Partnerships: Collaboration with financial institutions supported digitized collection systems, improving efficiency.
· Capacity Building: Training of revenue collectors and sensitization of communities helped improve accountability and broaden the tax net.
Lessons Learned
The experience highlighted the need to diversify IGF sources, expand the revenue base, and strengthen enforcement mechanisms. Future strategies should focus on leveraging technology, improving property valuation systems, and enhancing community participation to ensure sustainable local financing.

[bookmark: _Toc224135215]2.3.3 District Assemblies Common Fund (DACF) 
The District Assemblies Common Fund (DACF) remained the single largest source of financing for the Kpando Municipal Assembly during the 2022–2025 MTDP implementation period. The Assembly projected GHS 18,072,004.18 from DACF but received GHS 6,279,531.30, resulting in a significant variance of GHS 11,792,472.88. This performance reflects a funding level of only 34.7%, underscoring the heavy reliance on DACF and the challenges posed by delayed or reduced releases.
Achievements
· Infrastructure Development: Despite the shortfall, DACF allocations supported the construction and rehabilitation of school blocks, health facilities, and community infrastructure.
· Social Interventions: Funds were used to finance poverty reduction programmes, support vulnerable groups, and provide logistics for decentralized departments.
· Operational Support: DACF inflows ensured continuity of basic administrative functions and service delivery.
Challenges
· Delayed Releases: Funds were often disbursed late, disrupting project timelines and leading to cost overruns.
· Reduced Allocations: Actual releases fell far below projections, limiting the Assembly’s ability to implement planned programmes fully.
· Overdependence: Heavy reliance on DACF created financial vulnerability, as fluctuations in national transfers directly impacted local development.
· Emergency Reallocation: Part of the DACF was redirected to address unforeseen emergencies, such as flood relief in 2023, reducing funds available for planned projects.
Addressing the Gap
To manage the financing gap, the Assembly adopted several strategies:
· Project Prioritization: Limited DACF resources were directed toward high-impact projects in education, health, and sanitation.
· Phased Implementation: Large projects were broken into phases to match available funds, ensuring partial progress rather than complete abandonment.
· Complementary Funding: The Assembly leveraged donor support and IGF to supplement DACF allocations, particularly for community-level interventions.
· Strict Expenditure Controls: Fiscal discipline measures were enforced to maximize the impact of limited DACF inflows.
Lessons Learned
The experience highlighted the need to diversify funding sources beyond DACF, strengthen IGF mobilization, and build stronger partnerships with development actors. It also emphasized the importance of realistic financial projections and adaptive planning to manage uncertainties in national transfers.

[bookmark: _Toc224135216]2.3.4 DACF – Persons with Disabilities (PWD) 
The DACF allocation for Persons with Disabilities (PWD) was projected at GHS 788,000.00, out of which GHS 514,567.85 was received, leaving a variance of GHS 273,432.15. This represents a performance level of approximately 65.3%, indicating moderate success in resource mobilization but with notable shortfalls.
Achievements
· Livelihood Empowerment: Funds were used to support income-generating activities such as petty trading, vocational training, and small-scale enterprises for PWDs.
· Assistive Devices: Allocations provided mobility aids, hearing devices, and other equipment to improve accessibility and independence.
· Social Inclusion: The funds supported educational scholarships and skills training, enhancing the participation of PWDs in community development.
Challenges
· Funding Shortfall: The variance of GHS 273,432.15 limited the scale of interventions, leaving some beneficiaries without adequate support.
· Delayed Disbursements: Late releases disrupted planning and slowed down the delivery of empowerment programmes.
· Coverage Limitations: The funds were insufficient to meet the needs of all registered PWDs in the Municipality, creating gaps in service delivery.
Addressing the Gap
To mitigate the shortfall, the Assembly adopted several measures:
· Prioritization: Available funds were directed to the most vulnerable PWDs and high-impact interventions.
· Partnerships: Collaboration with NGOs, social welfare agencies, and faith-based organizations helped supplement resources for empowerment programmes.
· Phased Support: Beneficiaries were assisted in phases, ensuring that at least partial support reached a wider group.
· IGF Supplementation: Portions of IGF were reallocated to complement DACF-PWD funds, particularly for training and small business support.
Lessons Learned
The experience highlighted the importance of timely disbursement, stronger monitoring mechanisms, and diversification of funding sources. Future strategies should focus on expanding partnerships, improving targeting, and strengthening accountability to maximize the impact of PWD allocations.

[bookmark: _Toc224135217]2.3.5 DACF – Members of Parliament (MP)
The DACF allocation through the Members of Parliament (MP) share was projected at GHS 2,469,177.84, with actual receipts amounting to GHS 1,636,899.28, leaving a variance of GHS 832,278.56. This represents a performance level of about 66.3%, reflecting moderate achievement but with notable shortfalls. The MP’s share of DACF played a crucial role in financing community-level projects such as classroom renovations, provision of school furniture, and minor infrastructure works, as well as supporting scholarships and social interventions for vulnerable groups. These allocations allowed MPs to respond quickly to pressing community needs, complementing the Assembly’s broader development agenda. However, the reduced inflows constrained the scope of constituency projects, delayed completion of some interventions, and heightened community expectations beyond available resources. To address the gap, the Assembly and MPs collaborated to prioritize urgent projects, pool resources with IGF and donor support, and adopt phased implementation strategies to ensure visible progress despite limited funds. The experience underscored the importance of stronger coordination between MPs and the Assembly to align constituency projects with municipal priorities, manage community expectations realistically, and diversify funding sources to reduce reliance on DACF allocations.
[bookmark: _Toc224135218]2.3.6 DACF – Responsive Factor Grant (RFG)
The DACF Responsive Factor Grant (RFG) was projected at GHS 4,095,200.00, with actual receipts of GHS 2,108,595.14, leaving a variance of GHS 1,986,604.86. This represents a performance level of about 51.5%, reflecting moderate achievement but with significant shortfalls. The RFG played a crucial role in supporting performance-based initiatives, including governance reforms, capacity building, and selected infrastructure projects. It strengthened institutional accountability by linking funding to compliance with reporting requirements and performance indicators. However, the reduced inflows limited the Assembly’s ability to expand infrastructure coverage and scale up reforms. To address the gap, the Assembly prioritized critical governance activities, leveraged IGF and DACF-Assembly allocations to supplement RFG funds, and adopted phased implementation of projects to ensure progress despite reduced allocations. The experience highlighted the importance of timely reporting and compliance to maximize access to RFG, while also underscoring the need for stronger institutional capacity and diversified funding sources to sustain performance-based development financing.

[bookmark: _Toc224135219]2.4 Existing Conditions and Diagnosis
The assessment of existing conditions and diagnosis of the Kpando Municipality provides a comprehensive understanding of the current socio-economic, environmental, and institutional realities that shape development planning and implementation. This section presents a concise overview of the current physical, social, economic, and environmental conditions within the municipality, highlighting its demographic profile, economic activities, infrastructure status, natural resource endowments, and governance structures. It also identifies the prevailing challenges, opportunities, and constraints that influence the Assembly’s capacity to deliver on its mandate.
The diagnosis is critical for aligning development priorities with the actual needs of the Municipality. By analyzing strengths and weaknesses across sectors such as education, health, agriculture, commerce, and local governance, the Assembly is better positioned to design interventions that are responsive, inclusive, and sustainable. Furthermore, the review of existing conditions provides insights into the underlying causes of development gaps, including financial constraints, institutional bottlenecks, and environmental vulnerabilities such as flooding and climate change impacts.
Ultimately, this diagnostic process serves as the foundation for evidence-based planning, ensuring that the 2026–2029 Medium-Term Development Plan builds on achievements, addresses persistent challenges, and leverages opportunities to promote equitable growth and improved quality of life for the people of Kpando Municipality.

[bookmark: _Toc224135220]2.4.1 Demographic Characteristics
The demographic profile of the Kpando Municipality provides critical insights into the population dynamics that shape development planning and service delivery. Key demographic indicators such as population size and growth rate, population density, household characteristics, religious composition, age and sex structure, occupational distribution, rural-urban split, and dependency ratio provide deep insights into the social and economic fabric of the Municipality.
2.4.1.1 Population Size and growth rates
[bookmark: _Hlk106963611]Based on projections from Ghana’s 2021 Population and Housing Census (PHC), the population of Kpando Municipality for 2025 stands at 61,505, comprising 29,311 males and 32,197 females depicted in figure 2.1.

[bookmark: _Toc224068968]Figure 2. 1Population Distribution by Sex

Source: Ghana Statistical Service, 2021 Population and Housing Census (Population Projections 2021-2050)

The population of the Municipality is projected to reach a little over 64,000 people by 2029, as shown in Table 2.3.

[bookmark: _Toc224068027]Table 2. 3 Population Projections
	YEAR
	POPULATION
	MALE
	FEMALE

	2021*
	58,552
	29,294
	29,258

	2025
	61,508
	29,311
	32,197

	2026
	62,155
	29,615
	32,540

	2027
	62,877
	29,954
	32,923

	2028
	63,603
	30,294
	33,309

	2029
	64,330
	30,633
	33,697


  Source: Ghana Statistical Service, 2021 Population and Housing Census (Population Projections 2021-2050)

The age distribution shows that 18,352 persons fall within the 0–14 years bracket, while 36,737 persons are aged 15–64 years. The elderly population, aged 65 years and above, accounts for 3,463 persons. The Municipality has a youthful population structure, with 38.1% of residents aged 0–14 years. The economically active population, aged 15–59 years, represents 52% of the total.  According to the 2021 Population and Housing Census, the Municipality’s population is growing at an annual rate of 3.5%. At this rate, the total population is expected to reach 64,330 by the end of the plan period.
Migration trends remain a major challenge, with patterns differing by gender. Females tend to migrate primarily for marriage, family reunification, and better social opportunities, while males often migrate for economic reasons, particularly in search of jobs in larger urban centers.

2.4.1.2 Population Density
Population density refers to the number of people living within a given area, usually expressed as persons per square kilometer (km²) or per square mile. It helps planners and policymakers understand how crowded or sparsely populated a place is, which in turn influences infrastructure needs, housing, sanitation, and resource allocation.

The Municipality has a population density of 260 persons per square kilometer (approximately 670 persons per square mile). This relatively high density reflects the Municipality’s role as a commercial and administrative hub, with settlements concentrated in Kpando township and peri-urban communities, while rural areas remain less densely populated.
High population density often comes with both opportunities and challenges. On one hand, it can support vibrant markets, efficient service delivery, and stronger community networks. On the other, it can strain housing, sanitation, and public services if growth is not well managed.

2.4.1.3 Rural-Urban Split
A community’s urban status is determined solely by its population size: localities with 5,000 or more people are classified as urban, while those with fewer than 5,000 are considered rural. Based on this definition, the rural–urban split in Kpando Municipality is estimated at 52.20% rural and 47.80% urban, as illustrated in Figure 2.2.

[bookmark: _Toc224068969]Figure 2. 2 Rural-Urban Split

Source: Ghana Statistical Service, 2021 Population and Housing Census (Population Projections 2021-2050)

2.4.1.4 Implications of Population Characteristics for Development
The demographic profile of Kpando Municipality has significant implications for development planning and resource allocation. The youthful population structure, with 38.1% of residents aged 0–14 years, places considerable pressure on education, health, and social services. This requires sustained investment in schools, healthcare facilities, and child welfare programmes to meet the needs of a growing young population. At the same time, the large proportion of economically active residents (52%) presents an opportunity to harness a vibrant labor force for local economic growth, provided adequate employment and skills training opportunities are created. The relatively balanced gender distribution (50.03% males and 49.97% females) calls for gender-sensitive policies that promote equity in access to education, healthcare, and economic empowerment. Migration trends, which differ by gender, also have development implications: while female migration is often linked to marriage and family reunification, male migration is largely driven by economic opportunities. This dynamic can lead to labor shortages in certain sectors and disrupt family structures, underscoring the need for local job creation and social support systems.
[Population density, estimated at 260 persons per square kilometer, highlights the growing demand for housing, sanitation, and infrastructure in urban centers, particularly Kpando township. The rural–urban split of 52.2% rural and 47.8% urban suggests that while urban areas face challenges of congestion and service delivery, rural communities may struggle with limited access to basic amenities and economic opportunities.
Overall, the population characteristics of Kpando Municipality present both opportunities and challenges. Effective development planning must focus on harnessing the demographic dividend through investments in education, vocational training, job creation, and gender equity, while addressing vulnerabilities such as high dependency ratios, migration pressures, and uneven rural–urban development.

2.4.1.5 Age and Sex Composition
The male population is slightly larger than the female population from age groups 0–4 up to 15–19 years. This situation changes in favor of the female population from age 20 to 94 years. The population aged 0–14 years represents 36.1% of the total population, while those aged 15–64 years and 65 years and above constitute 57.8% and 6.1% respectively.
The age structure of the population consists of a broad base, indicating a youthful population, and narrows at the apex, which reflects the relatively small number of elderly residents. As age advances, the pyramid appears slightly thinner for the male population than for the female population. This phenomenon shows that the male population declines faster than the female population as age increases.
As shown in Figure 2.3, there is a high percentage of the population aged between 0–19 years (55.35%) in the Municipality, which implies that the population has the potential to grow for a considerable number of years. Furthermore, the broad base nature of the population indicates a high concentration of residents (36.1%) in the younger age groups 
(Below 15 years). This population structure has a strong tendency to create a high dependency ratio, which could culminate in poor savings habits and lower living standards.
[image: ]
Source: Ghana Statistical Service, 2021 Population and Housing Census (Population Projections 2021-2050)


2.4.1.6 Development Implications of Age–Sex Structure			
The age–sex structure of Kpando Municipality has important implications for development planning. The population pyramid, characterized by a broad base and a narrow apex, reflects a youthful population with 36.1% under 15 years and only 6.1% aged 65 years and above. This youthful structure implies a high dependency ratio, which places pressure on households and the Municipality to provide adequate education, health, and social services. It also suggests that significant resources must be directed toward child welfare, schooling, and skills development to prepare the younger generation for future economic participation.
The economically active population (15–64 years), constituting 57.8%, presents an opportunity to harness a productive labor force. However, this potential can only be realized if sufficient employment opportunities, vocational training, and entrepreneurship support are provided. Otherwise, the Municipality risks high youth unemployment and migration of skilled labor to larger urban centers.
The sex distribution also carries development implications. While males slightly outnumber females in the younger age groups (0–19 years), females dominate from age 20 upwards, reflecting higher female survival rates. This trend underscores the need for gender-sensitive policies, particularly in health, education, and economic empowerment. It also highlights the importance of addressing male vulnerabilities in health and social development, given their faster decline in population numbers at older ages.
Overall, the age–sex structure points to both opportunities and challenges. The youthful population offers a demographic dividend if properly harnessed, but it also demands significant investment in education, healthcare, and job creation. The gender dynamics further emphasize the need for balanced development strategies that promote equity and resilience across all age groups.

2.4.1.7 Household Characteristics			
Households in Kpando Municipality are predominantly extended family structures, with average sizes of 4–6 persons. Rural households tend to be larger than urban ones, creating challenges of overcrowding, sanitation, and dependency ratios that strain income and savings. Female-headed households, though fewer, are more economically vulnerable, especially as male migration for work often leaves women and children behind. Access to basic amenities such as water, electricity, and sanitation is better in urban areas than rural communities, highlighting disparities in living standards. Overall, household characteristics reveal both strengths such as strong family support systems and challenges, including high dependency, migration pressures, and uneven access to services, which require targeted development interventions.

2.4.1.8 Age-Dependency Ratio
The age dependency ratio in Kpando Municipality is high, with 36.1% of the population under 15 years and 6.1% aged 65 years and above, compared to 57.8% in the working-age group (15–64 years). This means that for every 100 working-age persons, there are about 73 dependents. 
Such a structure places heavy pressure on households and the Municipality, as resources must be directed toward child care, education, and elderly support. It reduces savings capacity, increases demand for social services, and highlights the need for job creation, skills training, and social protection to harness the potential demographic dividend.

2.4.1.9 Sex Ratio
The sex ratio in Kpando Municipality, based on the 2021 Population and Housing Census (PHC), shows a nearly balanced distribution between males and females. Out of a total population of 58,552, there are 29,294 males (50.03%) and 29,258 females (49.97%), giving a sex ratio of approximately 100 males for every 100 females. This balance minimizes risks of gender imbalance and supports stable demographic dynamics. However, the age–sex structure reveals that males slightly outnumber females in the younger age groups (0–19 years), while females dominate from age 20 upwards, reflecting higher female survival rates. 
These dynamics have development implications: the youthful male majority may influence future labor force composition, while the female dominance in older ages highlights the need for gender-sensitive policies in healthcare, social protection, and economic empowerment. Overall, the sex ratio underscores the importance of equitable planning to ensure both men and women benefit from development opportunities across all age groups.

[bookmark: _Toc224135221]2.4.2 Physical Characteristics
2.4.2.1 Climate                 
The Municipality falls within the tropical zone and is generally influenced by the south‑west monsoon winds from the South Atlantic Ocean and the dry Harmattan winds from the Sahara. There are two rainy seasons: the major season occurs from mid‑April to early July, while the minor season runs from September to November. Annual rainfall averages between 900 mm and 1,300 mm. The mean annual temperature is about 27°C, with mean daily temperatures ranging from 22°C to 33°C. February and March are generally the hottest months, while July and August are relatively cooler. The average relative humidity is around 80%.
This climatic condition is favorable for agricultural activities in the Municipality. However, it also predisposes the area to a high incidence of malaria and diarrhea. On the other hand, the average temperature helps reduce the risk of Cerebrospinal Meningitis (CSM), which is more common in areas with extreme heat and dryness.

2.4.2.2 Relief and Drainage
The Kpando Municipality is characterized by an undulating terrain with scattered hills and valleys, which influences settlement patterns and agricultural activities. The major water bodies in the area are the Volta Lake and the River Dayi. The Volta Lake, the largest water body in the Municipality, runs along the western corridor and provides enormous potential for irrigation farming, aquaculture, lake transport, tourism, and fishing. The River Dayi, located to the east, has a fertile basin that supports the cultivation of a wide variety of food crops and vegetables. The Municipality relies heavily on the Volta Lake, which stretches over 20 kilometers of shoreline, for fishing activities that supply both local consumption and exports to other towns within Ghana and beyond. In addition to these major water bodies, several streams and tributaries feed into the lake and river, forming a natural drainage system. However, during the rainy season, low‑lying areas are prone to flooding, while erosion and siltation affect farmlands and rural roads. These conditions highlight the need for effective watershed management, improved drainage infrastructure, and soil conservation measures to safeguard livelihoods and promote sustainable development.

2.4.2.3 Geology and Soils
The Municipality is generally underlain by Buem Volcanic rocks, which influence the soil types found in the area. The dominant soils include Savannah Ochrosols (reddish, lightly acidic, and relatively fertile), Oxysols (yellowish, heavily drained, and less fertile), and groundwater laterites, alongside alluvial silt loams along the Volta Lake and River Dayi. These soils support the cultivation of both food and cash crops, although they often exhibit low fertility, limited moisture‑holding capacity, and susceptibility to erosion. In addition to agriculture, the soils are suitable for ceramics production due to the presence of clay deposits.
The geological structure also supports surface supplies of underground water, offering prospects for borehole construction to improve access to potable water. Large deposits of clay are found in Kpando, Gbefi, and Kudzra, providing opportunities for the development of ceramics, pottery, and brick industries. This natural resource base, if harnessed effectively, can stimulate local industrial growth, create employment, and diversify the Municipality’s economy.

2.4.2.4 Vegetation
The vegetation of the Municipality is largely characterized by Guinea Savannah woodland, consisting of grasses interspersed with scattered trees such as acacia, mahogany, odum, teak, rosewood, bamboo, and baobab, particularly along the River Dayi Basin. Over time, however, extensive human activities including charcoal burning, farming, and logging have degraded much of the natural vegetation, reducing it to secondary savannah. The exploitation of forest resources, especially in farming communities around Gbefi, Kudzra, and other towns, has become a major threat to the ecosystem. This degradation negatively affects agriculture, water supply, biodiversity, and contributes to climate change.
Despite these challenges, the vegetation remains conducive for animal husbandry, the cultivation of root and cereal crops, and horticulture, providing livelihoods for many households. The savannah grasslands serve as grazing grounds for livestock, while the scattered trees supply timber, fuelwood, and shade. The fertile valleys along the River Dayi also support vegetable production, making agriculture a dominant activity in the Municipality. However, the loss of tree cover reduces soil fertility, increases erosion, and heightens vulnerability to bushfires, thereby threatening long‑term sustainability.
To address these concerns, there is significant potential for reforestation, agroforestry, and sustainable land management practices. Community woodlots, climate‑smart agriculture, and stricter enforcement against indiscriminate logging and charcoal burning can help restore ecological balance. Protecting and regenerating vegetation will not only safeguard agriculture and water resources but also create opportunities for eco‑tourism, forestry‑based industries, and climate resilience.
[bookmark: _Toc224068970][image: C:\Users\M.P.C.U\AppData\Local\Temp\IMG_20171114_105107_544.JPG]Figure 2. 3 Vegetation Map of the Municipality

2.4.2.5 Plant and Animal Life 
The plant and animal life of the Municipality is closely tied to its vegetation and ecological conditions. The area is dominated by Guinea Savannah woodland, which supports a variety of plant species including acacia, mahogany, Odum, teak, rosewood, bamboo, and baobab. Along the River Dayi Basin and the Volta Lake shoreline, fertile valleys encourage the growth of grasses, shrubs, and crops, while scattered trees provide shade, timber, and fuelwood. Human activities such as farming, logging, and charcoal burning have, however, reduced much of the natural vegetation to secondary savannah, affecting biodiversity and ecological balance.
Animal life in the Municipality is typical of the savannah ecosystem, with species such as antelopes, grasscutters, hares, and monkeys found in forested and riverine areas. Smaller mammals, reptiles, and a wide variety of birds also thrive in the woodlands and wetlands. The Volta Lake and River Dayi serve as important habitats for aquatic life, supporting fish species such as tilapia, catfish, and mudfish, which are vital for local livelihoods. Livestock rearing, including cattle, goats, sheep, pigs, and poultry, is also common, with the savannah grasslands providing grazing grounds.
The interaction between plant and animal life contributes significantly to the Municipality’s economy and food security. However, unsustainable exploitation of vegetation and hunting practices threaten biodiversity and reduce the resilience of ecosystems. Sustainable management of plant and animal resources, including reforestation, wildlife conservation, and promotion of aquaculture and animal husbandry, is therefore essential to ensure ecological balance and long‑term development.

2.4.2.6 Development Implications for Physical Characteristics of Kpando Municipality
The physical characteristics of the Municipality, its location, terrain, climate, geology, soils, vegetation, and water bodies have direct implications for development planning. The undulating terrain and fertile valleys provide opportunities for agriculture, but also pose challenges for road construction, settlement expansion, and erosion control. The tropical climate with two rainy seasons supports crop production, yet seasonal flooding and high humidity increase risks of waterborne diseases and infrastructure damage. The Volta Lake and River Dayi offer immense potential for irrigation, aquaculture, fishing, tourism, and inland water transport, but require effective management to prevent overexploitation, flooding, and pollution.
The Buem Volcanic geology and associated soils support both food and cash crop cultivation, though their low fertility and susceptibility to erosion demand sustainable farming practices and soil conservation measures. Clay deposits in Kpando, Gbefi, and Kudzra present opportunities for ceramics, pottery, and brick industries, which could diversify the local economy and create jobs. The Guinea Savannah vegetation supports livestock rearing, crop cultivation, and horticulture, but degradation from logging, farming, and charcoal burning threatens biodiversity, water supply, and climate resilience.
Overall, the Municipality’s physical characteristics provide a strong natural resource base for agriculture, industry, and tourism. However, without sustainable management, environmental degradation, flooding, and soil infertility could undermine long‑term development. Strategic interventions such as climate‑smart agriculture, reforestation, watershed protection, eco‑tourism promotion, and infrastructure investment are therefore essential to harness these physical features for inclusive and sustainable growth.

[bookmark: _Toc224135222][bookmark: _Toc428633496][bookmark: _Toc446862229]2.4.3 Economic Characteristics of Kpando Municipality
The economy of the Kpando Municipality is diverse but predominantly agrarian, with agriculture serving as the backbone of livelihoods. An estimated majority of the active population is engaged in farming, fishing, and livestock rearing. Major crops include maize, cassava, yam, rice, vegetables, pineapple, mango, chili pepper, and tree crops such as cashew. Fishing along the Volta Lake and aquaculture in areas like Torkor and Dafor‑Tornu provide both food and income, while livestock rearing (cattle, goats, sheep, pigs, and poultry) contributes to household nutrition and trade.
Beyond agriculture, the Municipality has a growing commerce and services sector, particularly in Kpando township, which acts as a trading hub for surrounding communities. Small‑scale trading, transportation, hospitality, and financial services are expanding due to urbanization and increased demand. The Municipality also has significant industrial potential, with clay deposits in Kpando, Gbefi, and Kudzra supporting ceramics, pottery, and brick production. These resources, if harnessed effectively, could diversify the economy and create employment opportunities.
Tourism is another emerging sector, with the Volta Lake, River Dayi, and cultural heritage sites offering opportunities for eco‑tourism, cultural tourism, and hospitality development. However, challenges such as poverty, unemployment, inadequate infrastructure, weak entrepreneurial culture, and limited access to financing constrain economic growth.
Development Implications
The Municipality’s economic characteristics highlight both opportunities and constraints. Agriculture, commerce, services, tourism, and industry provide a strong resource base for development, but require modernization, investment, and better coordination. Expanding agro‑processing, promoting SMEs, strengthening public‑private partnerships, and leveraging tourism potential can stimulate local economic growth, reduce poverty, and improve living standards.

[bookmark: _Toc224135223]2.4.4 Local Economic Development (LED)
Local Economic Development is a process through which public, business, and non‑governmental sector partners work collectively to create better conditions for economic growth and employment within a local area. The Kpando Municipal Assembly has, over the years, made significant efforts to reduce poverty and improve the lives of its citizens. In spite of the progress made, however, residents continue to face high levels of poverty and unemployment, while the Assembly struggles to meet the needs of the people, largely due to limited resources.
Addressing these challenges urgently requires a new approach to development that focuses on fully harnessing the economic potentials and resources of the local area to create jobs and improve living standards. The broad objective is to build the economic capacity of the Municipality in order to enhance its economic status and the quality of life for all. This objective aligns with the Government’s policy of a 24‑hour economy, which seeks to maximize productivity and employment opportunities around the clock. In line with this, the Kpando Municipal Assembly will implement policies and interventions to promote Small and Medium‑Scale Enterprises (SMEs) as the foundation for industrial development, thereby stimulating local growth, diversifying the economy, and reducing poverty.
Furthermore, LED in the Municipality will emphasize agriculture modernization, agro‑processing, tourism development, and service sector expansion. By leveraging the Municipality’s natural resources, cultural heritage, and strategic location, LED initiatives can attract investment, foster entrepreneurship, and create sustainable jobs. Strengthening local institutions, improving infrastructure, and building human capital through skills training will also be critical to ensuring that LED contributes meaningfully to poverty reduction and inclusive development.
Challenges Affecting SMEs
The growth of Small and Medium‑Scale Enterprises (SMEs) in the Municipality is constrained by several challenges, including:
· Limited coordination of Local Economic Development (LED) activities at the Municipal level.
· Weak engagement between the public and private sectors.
· Poor entrepreneurial culture among citizens.
· Inadequate infrastructure such as roads, water, and power supply.
· Lack of reliable market information.
· Insufficient business management skills.
· Limited access to basic machinery to enhance productivity.
Strategies for the Promotion of LED Activities
To address these challenges, the Assembly will partner with appropriate government agencies, the private sector, donors, non‑profit organizations, and other stakeholders to:
· Provide urban and rural infrastructure (roads, energy, markets, water, storage facilities, internet connectivity, and processing facilities) to enhance service delivery at the local level.
· Identify and explore natural resources, build local expertise, and facilitate access to financing for LED initiatives.
· Equip local economic actors with the requisite skills, knowledge, and capacity to improve productivity and competitiveness.

Funding Arrangements to Support LED
The following funding mechanisms are expected to promote LED activities in the Municipality:
· Central Government support for LED activities, including the 24‑hour economy policy, building a modernized agricultural economy driven by technology and digitalization, and establishing agribusiness as a key anchor for LED alongside other government policies.
· Integration of LED activities into the Annual Action Plans and Budgets.
· Promotion of Public‑Private Partnership (PPP) ventures to accelerate LED initiatives.
· Support from sister city partners in LED‑related activities.
· Funding from development partners and donors to strengthen LED programs.
· Creation of avenues to attract investment and restore investor confidence in LED activities.
Potential LED Areas
The following areas have been identified as potential opportunities for Local Economic Development (LED) in the Municipality:
· Development and redevelopment of irrigation facilities to promote the production of vegetables and other crops.
· Establishment of a farm mechanization center with tractors, ploughs, combine harvesters, and other equipment.
· Promotion of large‑scale rice production and establishment of rice milling centers.
· Development of storage and warehouse facilities.
· Establishment of agro‑processing facilities to process palm oil, cassava, cashew, and other crops.
· Promotion of aquaculture and establishment of fish processing facilities.
· Expansion of large‑scale cash crop production, particularly cashew.
· Development of fruit and vegetable processing facilities to process mangoes, pawpaw, pineapple, okra, and others.
· Development of an art gallery to promote pottery, kente weaving, bead making, wood processing, and carving.
· Promotion of animal husbandry, including goat, sheep, piggery, and poultry production.
· Tourism development leveraging the Volta Lake, as well as historical and cultural heritage sites.
· Revival of the tile and brick industry.
[bookmark: _Toc224135224]2.4.5 Economy of the Municipality
The majority of the population in Kpando Municipality is engaged in the service sector, which constitutes 47.0% of the workforce. This includes employment in education, health, commerce, transportation, and public administration, reflecting the municipality’s role as a service hub in the Volta Region. The agricultural sector, comprising crop farming, forestry, and fishing, employs about 32.0% of the population. Agriculture remains vital for food security and rural livelihoods, though it is increasingly challenged by climate change, land degradation, and limited access to modern farming technologies. Craft and related services, including carpentry, tailoring, masonry, and artisanal work, account for approximately 20.0% of the workforce, providing important income opportunities, especially in peri‑urban and rural communities. Other occupations represent the smallest proportion at 1.0%, covering specialized trades and emerging professions.

Development Implications:
· Heavy reliance on the service sector highlights the need to strengthen skills training, entrepreneurship, and ICT to expand employment opportunities.
· Agriculture remains critical but requires modernization, climate‑resilient practices, and improved access to markets to sustain livelihoods.
· Craft and artisanal services can be scaled up through vocational training, microfinance, and support for small enterprises.
· Limited diversification of occupations increases vulnerability to economic shocks, underscoring the importance of promoting industrialization and blue economy opportunities.
· Strengthening linkages between agriculture, services, and crafts will create a more balanced and resilient local economy.

2.4.5.1 Agriculture
The Municipal economy is primarily agrarian, with an estimated 62.0% of the active population engaged either directly or indirectly in agriculture. This includes the cultivation of crops such as pineapple, mango, chili pepper, and livestock production. Within the sector, about 23% of farmers are subsistence food crop growers, 11% are engaged in fishing, 17% are involved in tree crop farming, 3% are in industrial crop production, and approximately 8% are engaged in livestock farming. Rice farming is concentrated in Gbefi, Kudra, Adope, and Gabi, while fish farming is prominent in Torkor and Dafor‑Tornu. Cassava production is largely found in Kudra, Sovie‑Newtown, and Dafor‑Tornu, forming the backbone of the Municipality’s agricultural economy.
There is significant opportunity to expand the rice, fishing, and cassava processing industries and markets, which would generate additional revenue for farmers, enhance food security, create employment, and stimulate local economic growth. Beyond crop and livestock production, the Municipality’s agricultural potential is strengthened by its favorable climate, fertile valleys, and water resources from the Volta Lake and River Dayi, which provide opportunities for irrigation farming and aquaculture. However, challenges such as soil erosion, low fertility, limited access to modern farming technologies, and post‑harvest losses constrain productivity. Addressing these issues through climate‑smart agriculture, mechanization, improved extension services, and value addition will be critical to maximizing the sector’s contribution to development.
In summary, agriculture remains the backbone of the Municipality’s economy, but its full potential can only be realized through modernization, sustainable resource management, and stronger market linkages that connect farmers to processing industries and wider markets.
Figure 2.4 Shows the pictorial representation of the percentage of major groups of farmers who are into varied crops and livestock in the municipality
[bookmark: _Toc224068971]Figure 2. 4 Production of varied crops and livestock
[bookmark: _Toc89778972][bookmark: _Toc89780526]Sources, KpMA – MPCU, 2025

Potential Areas of Agricultural Investment in Kpando Municipality
The Kpando Municipality has a strong agricultural base, supported by fertile soils, favorable climatic conditions, and access to water resources from the Volta Lake and River Dayi. These natural endowments create diverse opportunities for agricultural investment, which can drive local economic growth, create jobs, and enhance food security.

[bookmark: _Toc224068028]Table 2. 4 Areas of Agricultural Investment in the Municipality
	Area of Investment
	Potential
	Location(s)
	Expected Impact

	Irrigation Development
	Expansion and rehabilitation of irrigation facilities for year‑round farming
	Gbefi, Kudra, Adope, Gabi
	Increased crop yields, stable food supply, and resilience against climate variability

	Farm Mechanization
	Establishment of mechanization centers with tractors, ploughs, harvesters
	Kpando Township (central hub)
	Improved productivity, reduced labor intensity, and modernized farming practices

	Rice Production & Processing
	Large‑scale rice cultivation and milling centers
	Gbefi, Kudra, Adope, Gabi
	Value addition, reduced imports, and enhanced farmer incomes

	Cassava & Root Crop Processing
	Facilities for gari, starch, and industrial cassava products
	Kudra, Sovie‑Newtown, Dafor‑Tornu
	Agro‑industry growth, job creation, and export potential

	Tree & Cash Crops
	Expansion of cashew, mango, and oil palm plantations
	Torkor, Dafor, Kudzra
	Export earnings, industrial raw materials, and diversification of income sources

	Aquaculture & Fisheries
	Fish farming and fish processing facilities leveraging Volta Lake
	Torkor, Dafor‑Tornu
	Increased protein supply, employment, and revenue from fisheries

	Livestock Production
	Promotion of poultry, piggery, goats, and sheep farming
	Across rural communities (e.g., Sovie, Dafor, Gbefi)
	Improved household nutrition, income diversification, and rural employment

	Fruit & Vegetable Processing
	Facilities to process mangoes, pawpaw, pineapple, okra, chili pepper
	Kpando Township, Gbefi, Sovie
	Reduced post‑harvest losses, value addition, and market expansion

	Agro‑Tourism
	Linking agriculture with tourism through farm visits and eco‑tourism
	Volta Lake (Torkor, Dafor), River Dayi, cultural heritage sites
	Diversified income streams, cultural promotion, and tourism growth

	Agro‑Industry Expansion
	Revival of tile and brick industry using local clay alongside agro‑processing
	Kpando, Gbefi, Kudzra
	Industrial diversification, infrastructure development, and employment creation


Source: MPCU Construct, 2025

Problems and Challenges Confronting the Agricultural Sector in Kpando Municipality
The agricultural sector in the Kpando Municipality, though rich in potential, faces several problems and challenges that hinder productivity, modernization, and sustainable growth. These include:
· Limited Irrigation Facilities – Most farming activities depend on rainfall, making production seasonal and vulnerable to climate variability.
· Low Mechanization – Farmers rely heavily on manual labor due to inadequate access to tractors, ploughs, harvesters, and other machinery.
· Post‑Harvest Losses – Poor storage facilities, lack of warehouses, and inadequate processing centers lead to significant crop losses.
· Poor Infrastructure – Inadequate roads, unreliable electricity, and limited access to clean water reduce efficiency and market access.
· Weak Market Linkages – Farmers often lack reliable market information and access to structured markets, resulting in low prices for produce.
· Limited Access to Finance – Smallholder farmers struggle to obtain credit and investment capital to expand production or adopt modern technologies.
· Low Adoption of Modern Technology – Limited extension services and poor knowledge of climate‑smart practices constrain productivity.
· Soil Degradation and Environmental Challenges – Soil erosion, declining fertility, and unsustainable farming practices reduce yields.
· Weak Entrepreneurial Culture – Many farmers operate at subsistence level, with limited orientation toward agribusiness and value addition.
· Inadequate Skills and Capacity – Farmers often lack training in business management, modern farming techniques, and agro‑processing.
· Livestock and Fisheries Constraints – Poor breeding systems, inadequate veterinary services, and limited fish processing facilities hinder growth.
· Youth Unemployment and Migration – Agriculture is perceived as unattractive by the youth, leading to migration and reduced labor availability.

Development Implications
These challenges highlight the urgent need for investment in irrigation, mechanization, agro‑processing, storage, and market infrastructure, alongside capacity building and access to finance. Addressing them will unlock the Municipality’s agricultural potential, reduce poverty, create jobs, and strengthen food security.

Job Creation in Kpando Municipality
The Kpando Municipality is pursuing an ambitious path toward economic transformation by placing job creation at the center of its development agenda. Through visionary leadership, investment facilitation, and skills development, the Assembly is building the foundation for sustainable livelihoods and inclusive growth.
The Business Advisory Centre (BAC), working through the Rural Enterprise Programme (REP), has been instrumental in driving employment creation. The Centre has organized skills training for many young people and provided them with start‑up capital to establish their own businesses. Training initiatives have covered:
· Apprenticeship‑to‑Entrepreneurship programs in fabrication, welding, dressmaking, hairdressing, and related trades.
· Agriculture, agribusiness, and agro‑processing activities such as soap making, rice parboiling, and piggery.
· Aquaculture development and fish farming, including catfish and tilapia processing.
· Tourism and real estate development.
· Small‑scale industry and commerce.
· Youth training under the Ghana Jobs and Skills Project.
To further tackle youth unemployment, the Municipality is embracing digital labour platforms and vocational training schemes. These initiatives are designed to equip young people with the skills required for both local employment and participation in the global digital economy.
An assessment of industries established in the Municipality shows new enterprises emerging across the Agriculture, Industry, and Service sectors. Agriculture recorded the highest number of newly established enterprises, followed by Industry and Services. To ensure balanced economic growth, the Assembly must intensify support for the Service sector, which holds significant potential to absorb a large share of the population when fully developed. The overarching goal is to build a resilient local economic base that generates employment for the growing number of unemployed youths in the Municipality.
Business and Private Sector Development in Kpando Municipality
The private sector plays a pivotal role in driving economic growth and job creation in the Kpando Municipality. Recognizing this, the Assembly is committed to fostering an enabling environment that supports entrepreneurship, investment, and innovation.

Key Focus Areas for Business/Private Sector Development:
· SME Promotion: Strengthening small and medium‑scale enterprises (SMEs) as the backbone of industrial development through training, financing, and market linkages.
· Public‑Private Partnerships (PPPs): Encouraging collaboration between government and private investors in infrastructure, agro‑processing, tourism, and service delivery.
· Investment Facilitation: Identifying and promoting local resources such as clay, cashew, palm oil, and fisheries to attract investors into agro‑industry and manufacturing.
· Capacity Building: Supporting entrepreneurs with skills development in business management, digital literacy, and modern production techniques.
· Market Development: Expanding access to domestic and export markets by improving storage, processing, and distribution facilities.
· Tourism and Creative Industry: Leveraging cultural heritage, crafts (pottery, kente weaving, bead making), and the Volta Lake to stimulate private investment in tourism and hospitality.
· Digital Economy: Promoting ICT adoption and digital platforms to enhance e‑commerce, financial inclusion, and youth employment.
Development Implications
· Strengthening the private sector will diversify the local economy, reduce unemployment, and improve household incomes.
· PPPs and SME growth will accelerate industrialization and value addition.
· Investment in tourism and creative industries will broaden income sources and attract external capital.
· Digital transformation will position the Municipality to participate in both local and global markets.

Industry 
The industrial sector in the Kpando Municipality is still emerging but holds significant potential for growth and diversification. The Municipality is endowed with natural resources such as clay, fertile soils, and access to water bodies, which provide a strong foundation for industrial development. Industrial activities in the Municipality are classified in Table 2.5.
[bookmark: _Toc224068029]Table 2. 5 Classification of Industry
	Industry Type
	Examples
	Location(s)
	Challenges
	Expected Impact

	Resource‑Based
	Clay‑based industries (tiles, bricks, ceramics, pottery); agro‑processing (cassava, palm oil, cashew, rice, fruits); fisheries and aquaculture; livestock processing
	Kpando, Gbefi, Kudzra, Torkor, Dafor‑Tornu
	Poor infrastructure, limited financing, post‑harvest losses, weak technology adoption
	Anchors industrialization, supports exports, creates jobs, and adds value to raw materials

	Manufacturing & Small‑Scale
	Fabrication and welding workshops; garment production (dressmaking, tailoring); soap making; wood processing and carving; kente weaving, bead making, pottery
	Kpando Township, Sovie, rural communities
	Limited access to credit, weak entrepreneurial culture, inadequate skills training
	Supports SMEs, stimulates entrepreneurship, provides youth and women employment

	Service‑Linked & Emerging
	Tourism and hospitality (hotels, guesthouses, eco‑tourism); creative industries (art galleries, cultural crafts); digital economy (ICT hubs, e‑commerce); construction materials (tile and brick revival)
	Volta Lake, River Dayi, cultural heritage sites, Kpando Township
	Low investment, poor marketing, inadequate ICT infrastructure, weak coordination
	Diversifies economy, promotes tourism, strengthens digital transformation, and broadens income sources


Source: MPCU Construct, 2025

Trade and Commerce 
Trade and commerce are vital components of the Kpando Municipality’s economy, serving as the bridge between agricultural production, industry, and services. The Municipality’s strategic location along major transport routes and its proximity to the Volta Lake make it a vibrant trading hub. Agricultural produce such as cassava, maize, rice, vegetables, fish, and livestock are sold in local markets like Kpando Central Market, Torkor, and Sovie, with traders distributing goods to other parts of the Volta Region and beyond. Retail and wholesale activities thrive in Kpando township, where shops, kiosks, and wholesale outlets deal in foodstuffs, clothing, household goods, and construction materials, while informal trading such as hawking and roadside vending provides livelihoods for many women and youth.
Transport and logistics also play a critical role, with road networks and lake transport facilitating the movement of goods and people. Torkor, a major fishing community, serves as a hub for fish trade, with products transported to Accra, Kumasi, and other urban centers. Financial institutions, microfinance groups, and savings associations provide essential support services to traders and SMEs, while the Business Advisory Centre (BAC) offers training, advisory services, and access to credit. Additionally, tourism‑linked commerce contributes to the economy, with cultural crafts such as pottery, kente weaving, and bead making sold to visitors, complemented by hospitality services like hotels, restaurants, and guesthouses.
Despite its vibrancy, trade and commerce in the Municipality face challenges such as poor road infrastructure, limited access to credit, inadequate storage and market facilities, weak market linkages, and high youth unemployment. Addressing these constraints will strengthen market access, stimulate SME growth, create jobs, and enhance revenue generation, positioning Kpando as a leading commercial hub in the Volta Region
Services
The service sector in Kpando Municipality is steadily growing and plays a crucial role in supporting agriculture, industry, trade, and tourism. It provides essential functions such as financial services, transport, education, health, hospitality, and ICT, which collectively enhance productivity and improve livelihoods.
[bookmark: _Hlk106971761]Financial Institutions
Financial institutions such as Agricultural Development Bank (ADB), GCB Bank (Ghana Commercial Bank), Opportunity International Bank, Weto Rural Bank, and Frerol Rural Bank, Asubonten Rural Bank, all operate within the Kpando Municipality, providing credit and savings facilities to farmers, traders, and SMEs. These banks, alongside microfinance companies and savings groups, play a crucial role in supporting local economic activities by offering loans, savings products, and financial advisory services. However, access to credit remains limited for many small businesses and informal traders due to stringent requirements and inadequate collateral. Strengthening these institutions and expanding their outreach will be vital in boosting entrepreneurship, enhancing private sector growth, and improving livelihoods across the Municipality.

Postal Services 
Postal services in the Kpando Municipality are provided mainly by the Ghana Post Company Limited, which operates a post office in Kpando township and serves as the central hub for mail delivery and related services in the area. The post office facilitates the sending and receiving of letters, parcels, and registered documents, as well as offering financial services such as money transfers and bill payments. In addition to traditional postal functions, Ghana Post has expanded into digital and courier services, including the EMS (Express Mail Service) and e‑commerce delivery solutions, which are increasingly important for businesses and individuals. These services help connect the Municipality to other parts of Ghana and the global market, supporting trade, commerce, and communication.
Despite these contributions, postal services face challenges such as limited infrastructure, competition from private courier companies, and low patronage due to the rise of mobile communication and digital platforms. Strengthening postal services through modernization, improved logistics, and integration with digital platforms will enhance service delivery, support SMEs, and ensure that residents of Kpando continue to benefit from reliable communication and delivery systems.
Telecommunications
Telecommunication services in the Kpando Municipality are provided by major operators including MTN Ghana, Telecel Ghana, AT etc, all of which have varying levels of 2G, 3G, 4G, and emerging 5G coverage in the area. These companies deliver mobile voice, data, and internet services that connect residents, businesses, and institutions to the wider national and global economy. Mobile penetration is relatively high, with most households relying on mobile phones for communication, mobile money transactions, and access to digital platforms. MTN and Telecel dominate the market share, offering stronger coverage and mobile money services, while AT provide competitive packages to attract subscribers.  Despite these gains, challenges remain, including unstable network connectivity in rural communities, limited broadband infrastructure, and high costs of internet services.
Addressing these issues through investment in ICT infrastructure, expansion of fiber‑optic networks, and improved rural coverage will be critical to enhancing digital inclusion. Strengthening telecommunications will not only improve communication but also support e‑commerce, education, health delivery, and youth employment opportunities in the Municipality.
Also, in the Kpando Municipality, radio broadcasting plays an important role in information dissemination, education, and entertainment. Notable stations operating in the area include Radio Kpando 102.5 FM, which provides local news, cultural programs, and community engagement, and Akpini Radio 96.7 FM, a relatively new station situated in Aloyi, Kpando, offering quality radio services to listeners. Additionally, Rex Radio has emerged as another platform focusing on socio‑economic discussions, cultural promotion, politics, and entertainment. These stations collectively serve as vital communication channels, connecting residents to national and regional issues while promoting local culture and development initiatives. They also provide opportunities for youth employment and community participation in media activities
[bookmark: _Hlk106971245]Information and Communication Technology 
Information and Communication Technology (ICT) is critically important for sustainable development and has become a key tool in today’s knowledge‑based society and economy. It is recognized as an essential component of socio‑economic growth, enabling innovation, education, and improved service delivery.
The Kpando Municipality has benefited from ICT infrastructure provided by the Ghana Investment Fund for Electronic Communications (GIFEC), which has established ICT centers in communities such as Kpando Township, Sovie, and Torkor. These facilities have significantly improved access to internet services, as they are open daily to the public and serve as hubs for digital learning and communication. Schools in the Municipality are permitted to conduct computer lessons at these centers, thereby enhancing ICT education and equipping students with vital digital skills.
The availability of ICT centers has positive implications for the Municipality’s socio‑economic development. A considerable portion of the population now has access to digital tools that improve literacy, business operations, and participation in the global digital economy. This has also strengthened the ability of residents to understand and interpret development policies that affect their livelihoods, while creating opportunities for youth employment and entrepreneurship in the ICT sector.

2.4.5.2 Tourism and Recreation
The Kpando Municipality has great potential in the tourism sector; however, insufficient efforts have been made over the years to harness these opportunities for income and employment generation. The municipality is endowed with natural environmental heritage, historical heritage, cultural heritage, and other attractions that position it as a potential hub for tourism development in the Volta Region.
Among the natural attractions are the favorable climate, mountains, hills, and the scenic beauty of the Volta Lake with its numerous islands, which provide a strong foundation for the development of eco‑tourism, recreation, and water resorts. Communities such as Torkor and Dafor Tornu are notable for their fishing activities and scenic lakeside views, while Sovie and Gbefi showcase traditional crafts and cultural experiences.
Historical Heritage Kpando has a rich historical background, including its significance as an archaeological site and the relics of the German colonial administration. During the colonial era, Kpando was administered as a station under the German Togoland Colony. The remains of stone and brick forts, residential quarters, and administrative offices are located at Kpando Todzi. These residences were later used by post‑colonial government officials until they were closed in the 1990s. The forts currently serve as the Kpando Prison. Other heritage sites include the Grottoes at Agbenoxoe and Kpando Aziave, alongside the production of handicrafts such as kente weaving, bead making, pottery, and wood carving, which attract both local and international visitors.

2.4.5.3 Cultural and Recreational Attractions
Traditional festivals, cultural performances, and handicrafts remain central to the municipality’s tourism appeal. Recreational facilities such as hotels, guesthouses, restaurants, and entertainment centers are gradually expanding to meet the needs of tourists and residents. Local radio stations and cultural groups also contribute to recreational life by promoting music, drama, and community events.
Despite these impressive resources, tourism and recreation in Kpando face challenges including limited infrastructure, inadequate investment in hospitality services, poor marketing of tourist sites, and weak coordination among stakeholders. Seasonal fluctuations in water levels also affect eco‑tourism activities along the Volta Lake.

2.4.5.4 Culture
The people of Kpando Municipality are predominantly Ewe‑speaking Akpini, who migrated from Notsie, Togo, in the 17th century. The municipality is organized into traditional areas Kpando, Gbefi, and Sovie each led by a paramount chief supported by sub‑chiefs. These traditional authorities manage stool lands, safeguard customs, resolve disputes, and organize festivals, serving as custodians of cultural heritage. Culture is deeply rooted in the traditions of the Akpini people, expressed through music, drumming, dance, storytelling, rituals, and handicrafts such as kente weaving, bead making, pottery, and wood carving. These practices strengthen community bonds, preserve indigenous knowledge, and provide livelihoods while attracting tourism.


2.4.5.5 Festivals
Festivals are an integral part of the cultural identity of the Kpando Municipality, serving as platforms for unity, cultural expression, and socio‑economic development. The most prominent celebration is the Akpini Traditional Festival, which brings together the chiefs, elders, and people of Kpando to honor their ancestors and showcase traditional regalia, drumming, dancing, and rituals. This festival strengthens community bonds, preserves cultural heritage, and provides opportunities for transmitting values to younger generations.
Other community‑based festivals and events are celebrated across the Municipality, often linked to agricultural cycles, fishing activities, and religious traditions. These include harvest festivals, yam festivals, and lake‑related celebrations in fishing communities such as Torkor and Dafor‑Tornu. Such events not only reinforce cultural identity but also attract visitors, boosting tourism and commerce.
Festivals in Kpando also serve as avenues for socio‑economic activities, as traders, artisans, and hospitality providers benefit from increased demand during celebrations. They highlight the Municipality’s rich cultural diversity and contribute to local development.
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Table 2. 6 Festivals Celebrated by the Various Traditional Areas
	Traditional Area
	Festival
	Meaning/Theme/Focus
	Location & Month

	Akpini Traditional Area (Kpando)
	Akpini Traditional Festival
	Celebrates ancestral heritage, unity, and cultural identity through drumming, dancing, and rituals
	Kpando Township – Usually in November

	Torkor/Dafor‑Tornu (Fishing Communities)
	Fishing/Harvest Festival
	Marks the abundance of fish harvests and thanksgiving to the gods of the lake
	Torkor/Dafor‑Tornu – Seasonal (linked to fishing cycles)

	Sovie Traditional Area
	Yam Festival
	Thanksgiving for yam harvest, showcasing traditional food, dance, and cultural displays
	Sovie – August/September

	Gbefi Traditional Area
	Community Cultural Festival
	Promotes local crafts (pottery, weaving, bead making) and strengthens communal bonds
	Gbefi – Dates vary annually


Source: MPCU Construct, 2025

These festivals not only preserve cultural heritage but also serve as platforms for socio‑economic activities, tourism promotion, and community cohesion.

2.4.5.6 Religious Composition 
Kpando Municipality reflects notable religious diversity, with inhabitants practicing Christianity, Islam, Traditional religion, and other faiths. Christianity is the predominant religion, embraced by approximately 87.8% of the population, followed by Islam at about 6.0%. Traditional religion accounts for 2.9% of the population, while other religions make up 0.7%. Additionally, around 2.6% of the population does not identify with any religion.
This religious diversity plays a significant role in shaping the social fabric of the municipality. Churches, mosques, and shrines serve not only as places of worship but also as centers for community mobilization, education, and social support. Religious institutions contribute to development through schools, health facilities, and charitable activities, while also promoting moral values and social cohesion. However, differences in religious practices occasionally present challenges in fostering unity, particularly in areas where traditional beliefs intersect with modern faiths.

2.4.5.7 Hospitality 
The hospitality sector in Kpando Municipality is steadily growing, with several hotels, guesthouses, and restaurants serving both residents and visitors. These facilities support tourism, recreation, and commerce by providing accommodation, dining, and leisure services.

Restaurants, Hotels and Guesthouses 
· Bowman City Hotel – A modern facility offering comfortable lodging and conference services.
· The Royal Hawk Hotel – Known for its spacious rooms and hospitality services.
· Ogo Lodge – Provides a serene environment for tourists and business travelers.
· Aveme Guest Inn – A budget‑friendly option for visitors.
· Hotor Hotel – Located in Kpando, offering standard accommodation and dining.
· Johnson Inn Hotel – Situated near Bishop Herman College Road, serving both locals and visitors.
· Courtyard Hotel – Offers mid‑range accommodation with good customer service.
· Delta Three Stars Hotel – Located behind Jubilee Church, Kpando Gabi, with quality lodging facilities.
· Valley Gardens – Situated along the Nkwanta‑Kpando road, offering lodging and recreational services.
Restaurants and Dining
Restaurants in Kpando are often attached to hotels and guesthouses, serving both local and continental dishes. Popular dining options include:
· Hotel restaurants (Bowman City, Royal Hawk, Courtyard, and Hotor Hotel) offering Ghanaian and international cuisine.
· Local eateries and chop bars across Kpando township, serving traditional meals such as fufu, banku, akple, and tilapia.
· Small cafés and fast‑food joints that cater to youth and travelers.
Contribution to Local Economy
These hotels and restaurants:
· Provide employment opportunities for youth and women.
· Support tourism by accommodating visitors during festivals and cultural events.
· Enhance commerce by creating demand for local agricultural produce (fish, yam, cassava, vegetables).
2.4.5.8 Economic Infrastructure 
Kpando Market, the Kpando Market is the largest in the municipality, covering approximately 1.5 hectares of land. About 60% of its structures are permanent, while 40% are temporary. The market has a wide sphere of influence that extends beyond the municipality’s boundaries, serving North Dayi, Hohoe, Ho, and Biakoye Districts, as well as parts of the Eastern and Greater Accra Regions. It operates on a five‑day cycle and remains one of the major sources of internally generated revenue for the Municipal Assembly. The market is a hub for agricultural produce, textiles, fish, and household goods, attracting traders and buyers from across the Volta Region and beyond. However, challenges such as congestion, poor sanitation, inadequate infrastructure, and limited storage facilities affect its efficiency and growth potential.
Torkor Market Torkor Market is the second largest in the municipality. It developed from the fishing industry and was a vibrant commercial center during the 1980s and 1990s. Located along the Volta Lake, it serves as a major outlet for fish and related products, supporting livelihoods for fisherfolk and traders. Although its prominence has declined compared to earlier decades, it still plays an important role in local commerce and food supply. The market faces challenges including poor road access, limited modern facilities, and declining fish stocks due to overfishing and environmental changes.
Development Implications:
· The Kpando Market strengthens regional trade networks and generates significant revenue, but requires investment in sanitation, infrastructure, and storage facilities.
· Torkor Market remains vital for the fishing economy, yet revitalization through improved facilities, road networks, and sustainable fishing practices is needed.
· Both markets are critical for employment, food security, and income generation, making them strategic assets for municipal development.
· Enhancing market infrastructure and management will boost economic activity, attract more traders, and increase revenue for the Assembly.
[bookmark: _Toc500861105]2.4.5.9 Road Network
The Municipality has a total road network of approximately 242 kilometers (km), of which 48 km are paved and 194 km are unpaved. The condition of the paved roads is as follows: 22 km are in good state, 5 km in fair state, and 15 km in bad state. The condition of the unpaved roads is as follows: 45 km are in good state, 36 km in fair state, and 114 km in poor state. The 114 km of un‑engineered roads in the Municipality require urgent maintenance to facilitate the free movement of goods, services, and people, thereby promoting economic activities. The total feeder road network is approximately 242 km, while the urban road network coverage is 48 km, representing the paved portions of the Municipality’s roads.

2.4.6.0 Transportation
Transportation in the Kpando Municipality is a critical enabler of socio‑economic development, facilitating the movement of people, goods, and services across communities and beyond. The Municipality has a total road network of approximately 242 kilometers (km), of which 48 km are paved and 194 km are unpaved. The condition of the paved roads is as follows: 22 km in good state, 5 km in fair state, and 15 km in bad state. For the unpaved roads, 45 km are in good state, 36 km in fair state, and 114 km in poor state. The 114 km of un‑engineered roads require urgent maintenance to ensure free movement and promote economic activities.
The feeder road network covers about 242 km, while the urban road network accounts for 48 km, representing the paved portions. Road transport remains the dominant mode of movement, linking Kpando to major towns such as Ho, Hohoe, Accra, and Kumasi. In addition, lake transport plays a vital role, especially in communities like Torkor, which serves as a hub for fish trade and passenger movement via the Volta Lake.
Public transport services are provided by commercial buses, taxis, and motorbikes, which connect rural communities to the township and markets. However, challenges such as poor road conditions, inadequate maintenance, limited transport infrastructure, and high transport costs affect efficiency.
Improving transportation through road rehabilitation, expansion of lake transport facilities, and investment in modern transport systems will enhance mobility, stimulate trade, and strengthen Kpando’s role as a commercial hub in the Volta Region.


2.4.6.1 Lake/ Water transport
Water transportation is a vital mode of travel in the Kpando Municipality, largely due to its proximity to the Volta Lake, which forms the western boundary of the municipality with a shoreline measuring about 20 km. The lake serves as a major route for the movement of people, goods, and services, especially in communities such as Torkor, Dafor Tornu, and Aveme, where fishing and trade activities dominate. For many lakeshore settlements, water transport is the shortest and most efficient means of accessing markets and neighboring communities, particularly where road infrastructure is poor or inaccessible.
Outboard motorboats are commonly used to commute and transport fish, agricultural produce, and passengers to major market centers such as Accra, Kumasi, and Ho. This mode of transport sustains livelihoods, links riverine communities to broader economic networks, and reinforces the municipality’s role as a commercial hub. The two main entry points Kpando Torkor and settlements in the Kwahu North and Afram Plains Districts facilitate heavy interaction and trade across the lake.
Despite its importance, the system faces significant challenges. Safety concerns arise due to its informal nature and lack of regulation, while limited investment in infrastructure such as docking stations, safety equipment, and passenger facilities reduces efficiency. Seasonal fluctuations in water levels also affect reliability, posing risks to passengers and traders.
Recognizing its potential, the Municipal Assembly has emphasized the need to develop and improve water transport systems to enhance safety and efficiency. Integrating water transport into broader infrastructure planning could ease pressure on road networks, improve connectivity, and strengthen Kpando’s position as a key trading and tourism hub in the Volta Region.

2.4.6.2 Electricity
Electricity supply in the Kpando Municipality is managed by the Electricity Company of Ghana (ECG), which has established service offices to bring electricity‑related support closer to residents and reduce the need for long travel. Almost all major towns in the Municipality have access to electricity, supporting households, businesses, schools, and health facilities. However, some rural and peri‑urban communities remain unserved or experience irregular supply, which affects socio‑economic activities.
The Municipal Assembly has identified the need for expansion of electricity coverage in both major towns and underserved communities. Reliable electricity is critical for industrial growth, ICT development, education, health service delivery, and the promotion of small and medium enterprises (SMEs).

[bookmark: _Toc224068031]Table 2. 7 Summary of Electricity Access
	Category
	Coverage/Status
	Remarks

	Major towns (e.g., Kpando Township, Sovie, Gbefi, Torkor)
	Connected
	Stable supply, supports commerce and households

	Selected rural communities
	Partially connected
	Some areas experience irregular supply

	Unserved communities
	Not connected
	Require urgent extension of electricity grid


Source: MPCU Construct, 2025

The expansion of electricity to unserved communities is critical to ensure inclusive development, reduce rural‑urban disparities, and promote economic activities across the Municipality. Integrating electricity planning into broader infrastructure development will also enhance productivity and improve living standards.



2.4.6.3 Implication of Economic Conditions
The economics of the Kpando significant implications and livelihoods Municipality have for development. Poor road infrastructure, particularly the 114 km of un‑engine, restricts the free movement of goods and people, raising feeder roads transport costs and limiting farmers. Agriculture, which of the local economy’s access to markets is the backbone, suffers from low productivity due, poor storage facilities affecting household to inadequate inputs, and weak market linkages, thereby incomes and food security. High youth underemployment pushes many young to urban centers shortages of local unemployment and people to migrate, creating labor structures. Small and medium enterprises and weakening community (SMEs) and local businesses face as unreliable electricity to credit, and poor ICT infrastructure, which reduce competitiveness also affect the revenue generation reduces the Municipality challenges such, limited access and innovation. These economic constraints provision of social’s ability to invest, and sanitation and tourism potential of Kpando remain underutilized due services, as limited in education and health. Furthermore, the rich cultural heritage to poor infrastructure and inadequate promotion, limiting opportunities. Overall, the prevailing slow down development for job creation and revenue generation economic conditions, increase poverty inequalities, making, support SMEs, and levels, and widen it critical to invest in infrastructure, expand electricity and ICT services inclusive and sustainable promote agriculture and tourism to achieve growth.
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[bookmark: _Toc224135225]2.4.6.4 Social Characteristics
The society encompasses a wide range of sectors that collectively shape the well‑ of its people. These include education, nutrition, water being and development, health, child and social protection and sanitation, housing, gender intact but improves clarity and flow each sector briefly naturally leads, and migration.

2.4.6.5 Education
Education is a cornerstone of social development, serving as a key driver of human capital formation and poverty reduction. The Municipality has a mix of Basic Schools, Junior High Schools, Senior High Schools, Technical/Vocational Institutes, and Tertiary Institutions, which provide opportunities for formal learning and skills development. 

[bookmark: _Toc224068032][bookmark: _Hlk232672836]Table 2. 8 Summary of Educational Institutions in Kpando Municipality
	Level/Type
	Public Schools
	Private Schools
	Total
	Remarks

	Kindergarten
	39
	23
	62
	Widely available across communities

	Primary
	40
	22
	62
	Access in both urban and rural areas

	Junior High School (JHS)
	31
	14
	45
	Some rural areas face infrastructure challenges

	Community Inclusive Special School
	1
	–
	1
	Supports children with special needs

	Senior High School (SHS)
	2
	0
	2
	Includes Bishop Herman College & Kpando SHS

	Technical/Vocational Institutes
	2
	0
	2
	Provides skills training for youth

	Tertiary Institution
	1
	0
	1
	Nursing Training College (Kpando)

	Total
	116
	59
	175
	Reflects all levels of education


Source: Municipal Directorate of Education, MPCU, 2025
Schools are grouped into seven circuits (7) to ensure effective supervision and management as shown in Figure 2.5
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Figure 2. 5 Education Circuits in the Kpando Municipality
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Source: Kpando Municipal Assembly, MPCU,2025

2.4.6.6 Economic Development
Literacy and education remain critical indicators of social development in the Kpando Municipality. Data from the 2021 Population and Housing Census shows that 21.90 percent of the population aged 11 years and above are not literate, while 49.66 percent are literate. Among the literate population, 30.93 percent are literate in English only, 6.40 percent are literate in a Ghanaian language only, and 30.59 percent are literate in both English and a Ghanaian language. In addition, less than 1 percent of the population is literate in English and French, or in all three languages (English, French, and a Ghanaian language).
Gender differences are evident in literacy levels. A higher proportion of females (18.59 percent) are not literate compared to males (12.15 percent), showing that women are more disadvantaged in terms of literacy. On the other hand, a greater proportion of males (53.93 percent) than females (46.07 percent) are literate in both English and a Ghanaian language, reflecting stronger bilingual literacy among men.
These statistics highlight both progress and challenges in education. While literacy rates are relatively high, gender disparities persist, with females facing greater barriers to literacy and education. Addressing these gaps through targeted interventions such as girl‑child education programs, adult literacy initiatives, and improved access to educational infrastructure will be essential for achieving inclusive and equitable educational development in the Municipality.

2.4.6.7 Level of Education, School Attendance and Sex
Of the total population aged 3 years and older in the Kpando Municipality, about 21.94 percent have never been to school, 36.66 percent are currently in school, while an equal proportion (36.6 percent) attended school in the past. The data shows clear gender disparities: the proportion of females who have never attended school (13.85 percent) is higher than that of males (8.10 percent). Conversely, among those currently in school, the male proportion (20.12 percent) is slightly higher than the female proportion (19.52 percent). For those who attended school in the past, males account for 50.14 percent, while females represent 49.85 percent.
In terms of levels of education, the majority of pupils (81.16 percent) are enrolled in basic schools (nursery, kindergarten, primary, JSS/JHS/middle). About 18.84 percent are in secondary/senior high schools, while enrollment in vocational/technical/commercial schools and tertiary institutions is negligible (percent recorded in the available data). At all levels of education, males outnumber females, reflecting persistent gender gaps in access and participation.
This pattern highlights the need for targeted interventions to promote girl‑child education, reduce dropout rates among females, and expand opportunities in vocational and tertiary education. Addressing these disparities will be critical for achieving inclusive and equitable educational development in the Municipality.

2.4.6.2 Health
Health is one of the foremost priorities in the Kpando Municipality, recognizing that good health underpins sustainable development and community resilience. The Municipality benefits from a diverse network of health facilities, ranging from the mission‑based Margaret Marquart Catholic Hospital, which serves as the main referral center, to several health centers, private clinics, and Community‑based Health Planning and Services (CHPS) compounds strategically located to serve both urban and rural populations. These facilities provide essential services such as maternal and child health care, immunizations, disease prevention, and clinical treatment, ensuring that even remote communities have access to primary health care.
Administratively, the Municipality is divided into 5 sub‑municipal to facilitate effective governance, resource allocation, and targeted health interventions. In total, the municipality is served by dozens of health facilities, including hospitals, health centers, CHPS compounds, and private clinics, which are strategically distributed to ensure accessibility and coverage. Key health institutions such as the Margaret Marquart Catholic Hospital and other community health centers not only serve local residents but also receive referral cases from neighboring districts, acting as hubs for specialized and advanced medical care.
The sub-Municipal are shown in Figure 2.10, which provides a visual representation of the administrative divisions within the Municipal, highlighting their spatial distribution and boundaries for planning and development purposes.
Currently, the Kpando Municipality has a total of 17 health facilities. These include one mission hospital, the Margaret Marquart Catholic Hospital, and one private hospital, St. Patrick Hospital. In addition, there are two private maternity homes located at Aziave and Torkor. The municipality also has five health centers, namely Kpando Health Centre, Torkor, Kudzra, Gadza, and Agbenorxoe. Furthermore, eight Community Health Planning and Services (CHPS) compounds are situated at Avetikope, Dafor, Fesi, Gbefi, BIHECO, KPASEC, Kpando Market, and Sovie.
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[bookmark: _Toc224068973]Figure 2. 6 Health Facility Map of the Municipality
Source: Kpando Municipal Assembly, Health Directorate, 2025
To enhance healthcare delivery, the Municipal Assembly collaborates actively with the Ghana Health Service, development partners, and local stakeholders to improve infrastructure, expand outreach programs, and build the capacity of health personnel. Current efforts also focus on integrating telemedicine, promoting health education, and ensuring the consistent availability of essential medicines and equipment. These initiatives aim to strengthen the health system, reduce disease burden, and improve overall health outcomes for the people of Kpando Municipality.
[bookmark: _Toc224068974][image: ]Figure 2. 7 Settlements Buffer Around Health Facilities
Source: KpMA-Health Directorate

2.4.6.3 Development Implications of the Spatial Distribution of Health facilities
The spatial distribution of health facilities in the Kpando Municipality carries important development implications. While the Municipality benefits from a mix of hospitals, health centers, private clinics, and CHPS compounds, their placement is uneven, with advanced facilities concentrated in urban centers such as Kpando township. This creates disparities in access, as rural communities often rely on smaller health centers and CHPS compounds that are limited in scope and capacity. The result is longer travelling times, higher transportation costs, and delays in accessing emergency care for rural populations, which contributes to poorer health outcomes and undermines productivity.
From a development perspective, this uneven distribution reinforces inequalities, as urban residents enjoy better access to specialized care while rural populations remain vulnerable to preventable diseases and maternal health complications. The strain on referral hospitals in urban areas also highlights inefficiencies in resource allocation, with rural facilities under‑resourced yet underutilized. On the positive side, the presence of CHPS compounds has improved access to primary health care in remote communities, particularly for maternal and child health services, though these facilities often lack adequate equipment and trained personnel.
Overall, the spatial distribution of health facilities in Kpando Municipality underscores the need for deliberate investment in rural health infrastructure, equitable resource allocation, and capacity building. Expanding CHPS compounds, upgrading rural health centers, and improving road networks will be critical to ensuring balanced development and equitable access to quality health care across the Municipality.
2.4.6.4 Health Insurance
Health insurance in the Kpando Municipality plays a crucial role in improving access to healthcare and reducing the financial burden on households. The National Health Insurance Scheme (NHIS) is the primary mechanism through which residents obtain coverage for essential health services. Enrollment in the NHIS has steadily increased over the years, with many households relying on it to access outpatient consultations, maternal and child health services, treatment for common diseases such as malaria, and emergency care.
Despite these gains, challenges remain. Some residents, particularly in rural areas, are not enrolled due to limited awareness, financial constraints, or difficulties in renewing membership. Delays in reimbursement to health facilities also affect service delivery, as hospitals and clinics sometimes struggle with inadequate funding to purchase medicines and supplies. Additionally, while the NHIS covers a wide range of services, certain specialized treatments and advanced diagnostic procedures are excluded, leaving patients to bear out‑of‑pocket costs.
From a development perspective, the expansion of NHIS coverage has improved equity in healthcare access, reduced catastrophic health expenditures, and strengthened preventive care. 

2.4.6.5 Top cases of OPD in the Municipality
The top cases of Outpatient Department (OPD) attendance in the Kpando Municipality during the plan period reflect the major health challenges confronting the population. Malaria consistently emerged as the leading cause of OPD visits, recording 10,456 cases in 2022, rising to 12,180 in 2023, slightly increasing to 12,225 in 2024, before dropping to 7,366 in 2025. Tuberculosis cases remained relatively low but persistent, with 73 cases in 2022, 69 in 2023, 75 in 2024, and 40 in 2025. HIV/AIDS also featured prominently, though with fluctuating numbers: 167 cases in 2022, 97 in 2023, 107 in 2024, and 92 in 2025 as shown in Table 2.9

Table 2.9 Top cases of OPD in the Municipality

	Cases
	2022
	2023
	2024
	2025

	Disease
	

	Malaria
	10456
	12180
	12225
	7366

	Tuberculosis
	73
	69
	75
	40

	HIV / AIDS
	167
	97
	107
	92

	Measles
	0
	0
	0
	0

	Cholera
	0
	0
	0
	0

	Chicken pox
	0
	0
	0
	0

	Yellow fever
	0
	0
	0
	0


Source: KpMA - Health Directorate

Interestingly, diseases such as measles, cholera, chickenpox, and yellow fever recorded zero cases throughout the period, reflecting effective immunization and preventive health measures. The dominance of malaria highlights the continued burden of vector‑borne diseases in the Municipality, while the presence of tuberculosis and HIV/AIDS underscores the need for sustained public health interventions, awareness campaigns, and improved access to diagnostic and treatment services.
Overall, the OPD data suggests that while communicable diseases remain the primary health challenge, preventive measures have been effective in eliminating outbreaks of vaccine‑preventable diseases. Strengthening malaria control programs, expanding HIV/AIDS education and treatment, and maintaining high immunization coverage will be critical for improving health outcomes in the Municipality.

2.4.6.6 Family Planning Services
Family planning services in the Kpando Municipality are an essential component of public health, aimed at improving maternal and child health outcomes, reducing unintended pregnancies, and supporting sustainable population growth. These services are provided through the Margaret Marquart Catholic Hospital, health centers, private clinics, and CHPS compounds, ensuring that both urban and rural communities have access to reproductive health care. The range of services includes counseling, contraceptive provision (injectables, implants, pills, condoms, intrauterine devices), antenatal and postnatal family planning education, and adolescent reproductive health programs. Outreach initiatives are also conducted in rural areas to raise awareness and provide services to communities with limited access to health facilities.
While family planning uptake has improved over the years, challenges remain. Cultural beliefs, misconceptions about contraceptive use, and limited male involvement often hinder participation. Additionally, stock‑outs of contraceptives and inadequate trained personnel in some facilities affect service delivery. From a development perspective, effective family planning services contribute to reducing maternal mortality, improving child survival, enhancing women’s empowerment, and promoting economic stability. Strengthening these services through community education, expanding adolescent‑friendly health corners, ensuring consistent supply of contraceptives, and engaging men in reproductive health decisions will be critical for achieving inclusive health and social development in the municipality.
Family planning services in Kpando are also supported through broader regional and national health initiatives, including access to contraception, prenatal care, and reproductive health education. The municipality benefits from national efforts such as Ghana’s 2015 initiative to increase contraceptive prevalence among married women aged 15–49. Integration of family planning with maternal health services such as HIV/AIDS counseling, STI management, and safe abortion care is available at health facilities in the municipality. However, physical development planning remains underdeveloped outside Kpando town and resettlement areas, potentially affecting service accessibility.

[bookmark: _Toc224068975]Figure 2. 8 Family Planning Acceptor Rate
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2.4.6.6 HIV and AIDS
HIV and AIDS remain a significant public health concern in the Kpando Municipality, with implications for both health outcomes and socio‑economic development. Data from the plan period shows fluctuating OPD cases: 167 in 2022, 97 in 2023, 107 in 2024, and 92 in 2025, indicating that while the numbers are not as high as malaria, the disease continues to pose a persistent challenge. The presence of these cases underscores the need for sustained interventions in prevention, testing, and treatment.
The Municipality provides HIV and AIDS services through hospitals, health centers, and CHPS compounds, focusing on voluntary counseling and testing (VCT), antiretroviral therapy (ART), prevention of mother‑to‑child transmission (PMTCT), and community education programs. Collaboration with NGOs and faith‑based organizations has also strengthened awareness campaigns, reduced stigma, and encouraged more people to seek testing and treatment.
Despite these efforts, challenges remain. Stigma and discrimination discourage some individuals from accessing services, while limited resources affect the availability of ART drugs and trained personnel. Rural communities, in particular, face barriers in accessing consistent care.
From a development perspective, HIV and AIDS impact productivity, household income, and community resilience. Addressing the epidemic requires expanding education and awareness programs, strengthening ART supply chains, integrating HIV services into primary health care, and promoting gender‑sensitive interventions to reduce vulnerability among women and youth. Sustained investment in prevention and treatment will be critical to reducing the burden of HIV and AIDS and ensuring healthier, more productive communities in the Municipality.


2.4.6.7 Nutrition
Nutrition is a critical determinant, particularly for children, women   in Kpando Municipality of health and development and vulnerable groups. Malnutrition remains a challenge, wasting among children under limited dietary diversity, and inadequate feeding practices, with cases of stunting and underweight under five linked to poverty. Poor nutrition morbidity and mortality, especially when among women contributes to high levels of child combined with diseases such as malaria and diarrheal infections. Pregnant and lactating mothers, micronutrient deficiencies commonly affecting maternal health such as anemia and birth outcomes.
School feeding programs have helped improve dietary intake among pupils, encouraging attendance and retention but coverage is not universal leaving on subsistence farming and seasonal food while urban households face challenges of affordability gaps in nutritional support. In rural communities, reliance availability often leads to food insecurity and rising food related diseases such as diabetes and obesity. Non‑communicable such as hypertension also increasing. 
From a development, partly due to poor limited awareness of healthy nutrition perspective, inadequate nutrition undermines by reducing learning capacity and productivity. Addressing human capital and resilience challenges requires strengthening nutrition education, expanding school feeding programs, promoting diversified to affordable nutrient‑rich foods. Target for vulnerable groups, particularly children and women. Agriculture and ensuring accessed interventions be essential to improve health outcomes and support sustainable development in the Municipality.

2.4.6.8 Nutrition
Nutritional surveillance system strives to improve nutrition, reduce the risk of inadequate nutrition, educate caregivers and produce early detection and referral for conditions manifested by growth disorders. Monthly growth monitoring, weights of children <5 years were measured against their ages in months to know if children are healthy and growing normally or underweight. The table below shows the distribution of nutritional status of children 0-59 months in the municipality for the reporting period. Severe underweight rate has maintained from 0 in 2022 to 2024 but increased 0.01 in 2025. Moderate underweight rate also reduced positively from 0.35 in 2022 to 0.28 in 2023 in 2024 it increased to 0.56 and increased negatively to 0.57 in 205.Normal weight continued to be above (90%) across the three-year trend. It should be noted that nutrition has an overall effect on school performance as well as productivity. 





[bookmark: _Toc224068034]Table 2. 10 Monthly Nutritional Status of Children 0-59 Months (%)
	MUNICIPAL 
	NORMAL WEIGHT
	UNDERWEIGHT

	
	
	SEVERE
	MODERATE 

	
	2022
	2023
	2024 
	2025
	2022 
	2023
	2024
	2025
	2022 
	2023 
	2024 
	2025

	MUNICIPAL 
	96.2 
	95.6
	96.7
	92.3 
	0
	0 
	0 
	0.01
	0.35 
	0.28 
	0.56 
	0.57


Source: Municipal Health Directorate, 2025
Challenges with the nutrition programme in the Municipality 
· Non- involvement of fathers in general and their lack of understanding of issues such as in exclusive breast feeding, nutrition for children etc. 
· Lack of time on the part of mothers to attend to the nutrition needs of their children as most mothers engage in economic activities and return late to their homes. 
· Ignorance on the part of mothers when it comes to nutritional needs of children 
· Large family size makes it impossible for the provision of adequate nutrition for family members including children 
· Poverty on the part of families thereby making it difficult for parents to afford the nutritional needs of parents. 
· Low Iodate salt utilization level  

[bookmark: _Toc224135226]2.4.7 Social and Child Protection
The Kpando Municipality is home to a diverse population, including a significant number of children, women, and vulnerable groups. The Municipal Assembly, through its Department of Social Welfare and Community Development, plays a pivotal role in promoting child rights, social inclusion, and protection services. In line with UNICEF’s definition, child protection refers to safeguarding children from violence, abuse, exploitation, and neglect. 
Over the years, the Municipality has made notable progress in child protection, especially in rural and underserved communities. Key interventions include community sensitization programs aimed at educating parents and caregivers on child rights, the dangers of child labor, and the importance of education. The Assembly also collaborates with NGOs such as Child Survival Aid Ghana to support orphans and vulnerable children (OVCs) through educational assistance, psychosocial services, and provision of basic needs. In partnership with the Ghana Education Service, the Municipality promotes school enrollment drives, particularly targeting early childhood education and reducing dropout rates among girls in remote areas. Health outreach programs, including eye screening initiatives by organizations like Visio International, have improved access to specialized care for children with visual impairments.
From a development perspective, strengthening social and child protection systems is essential for building resilient communities. It enhances human capital, promotes equity, and ensures that every child could thrive in a safe and supportive environment. Continued investment in awareness campaigns, community-based support systems, and inter-agency collaboration will be vital to sustaining progress and addressing emerging challenges in child protection across the Municipality.
  
2.4.7.1 Poverty, Inequality and Vulnerability
The Municipality has witnessed a tremendous socio-economic and political transformation over the years. However, this rapid economic growth, socio-political transformation and significant poverty reduction have done little in reducing inequalities in the Municipality. While there has been positive progress, particularly in reducing social inequalities, such as in education and healthcare, challenges remain in promoting pro-poor growth and social protection that will bridge the gap between the rich and the poor, rural and urban as well as between male and female. The gains so far made have not been evenly distributed across localities and other dimensions of inequality such as gender, children, youth, disabilities, etc.  

2.4.7.2 Economic Inequality
Despite the significant decline in poverty, there are wide economic disparities across the Municipality in terms of rural/ urban, men/women.                                                                  

2.4.7.2a Employment and income inequality
The incidence of poverty could largely be explained by economic activities of individuals and households. Poverty is highly endemic among food crop farmers at 46 percent and minimal among formal sector workers. Workers in the public (8%) and private formal (10%) sectors have a lower probability of being poor as compared to private informal employment (17%). The evidence further suggests that majority of employees are vulnerable. There are persistent gender disparities in access to and control of a wide range of assets: human capital assets (education and health); directly productive assets (labor, land, and financial services); and social capital assets (e.g., gender differences in participation at various levels, and in legal rights and protections). Despite increasing participation of women in labor markets, they are disadvantaged compared to their male counterparts.  

2.4.7.2b Income Inequality
There is growing evidence that while the incidence of income poverty in general has reduced, income distribution has widened in the Municipality. 

2.4.7.2cGender and Asset Ownership
Gender distribution of wealth in the Municipality is biased in favor of males. 

2.4.7.2d Inequality in Education 
In education, the 2020 PHC results shows that while gender parity has improved, the gap is still wide at some levels of education, which are significantly dominated by males.  

2.4.7.2e Inequality in Health
With regard to health inequality, while the gap between the poorest and the richest has narrowed particularly with access to health care because of the introduction of the NHIS, maternal mortality among rural women remains higher than their urban counterparts. There is evidence to suggest that the children from the poorest households are more than twice as likely to die before their fifth birthday as compared to those from the richest households.  

2.4.7.2f Inequality in Political Representation
Gender inequality continues to prevail in decision making bodies of the Municipality. This has resulted in the dominance of male representation in decision-making spaces and other public offices. Representation of women in the Municipal level and parliamentary elections has witnessed a very slow progress, increasing but only marginally over the years. 

2.4.7.2g Discrimination against persons living with HIV/AIDS (PLHIV)
Despite the numerous intervention programs embarked on by the Assembly, PLHIV in the Municipality are still facing stigmatization.  

2.4.7.2h Inadequate resources for persons living with Disability
Facilities and opportunities made available for exploitation by PWDs in the Municipality are inadequate. Many public facilities are not disability friendly making accessibility difficult for PWDs. The Assembly has embarked on the move to provide disability friendly facilities at all its new structures to be constructed. PWDs in the Municipality have also been provided with funds and working tools to aid them to set up businesses. 
Going forward, it is clear that the above inequalities identified have negative impact on the development agenda of the Municipality. The Assembly would therefore undertake relevant interventions programmes aimed at bridging the inequality gab in the Municipality.  

2.4.7.2i Economic Analysis of poverty Incidence, Depth of poverty in the Municipality
The Poverty Index for the Kpando Municipal is derived from the simultaneous deprivations experienced by its population in dimensions such as education, health, employment and living conditions.
The index assesses the simultaneous deprivations that are experienced by people in a locality, based on several identified dimensions of poverty in a particular setting.
Based on the municipal snapshot, the key poverty index metrics for Kpando Municipal are as follows:
· Incidence of Poverty (Headcount Ratio): 23.4% of the household population (approximately 58,552 people) are multidimensionally poor.
· Intensity of Poverty: Among those identified as poor, the average deprivation intensity is 43.4%.
· Primary Drivers of Poverty: Deprivations in employment and health insurance are the dominant factors contributing to poverty in the municipalities.
· Contributing Factors: The educational level and employment sector of the household head significantly influence the household's multidimensional poverty status.

The Ghana Poverty Mapping report of the Ghana Statistical Service (2023) revealed that Kpando has one of the high variations in the levels of poverty among the 18 MMDAs in the region. Whereas Kpando recorded between 40.0-49.9. One of the lowest poverty headcounts in the region. Severity of poverty of Kpando Municipality stands at 5.2.

When it comes to estimated number of poor persons Kpando record is valued to be around 17,113 people. Analysis of the above trend at the Municipal indicated that most of the estimated number of poor persons in the Municipality are persons who lives in rural communities and are engaged in subsistence Agriculture.

2.4.7.2j Development Implications of poverty
The persistence of poverty in the Kpando Municipality has wide‑ranging implications for social and economic development. High levels of deprivation limit access to quality education, health care, nutrition, and decent housing, thereby weakening human capital formation. Children from poor households are more likely to drop out of school, perpetuating cycles of low literacy and limited employment opportunities. Poor nutrition and inadequate health care also increase vulnerability to diseases, reducing productivity and life expectancy.
Economically, poverty constrains local development by reducing household purchasing power, limiting savings and investment, and increasing dependency on social protection programs such as the Livelihood Empowerment Against Poverty (LEAP) initiative. This places additional pressure on the Municipal Assembly to allocate scarce resources toward welfare interventions rather than long‑term development projects.
Socially, poverty exacerbates inequality, particularly between rural and urban communities, and contributes to issues such as child labor, teenage pregnancy, and migration in search of better opportunities. It also undermines resilience, as poor households are less able to cope with shocks such as floods, disease outbreaks, or rising food prices.
From a development perspective, addressing poverty is essential for achieving inclusive growth. Expanding access to education and skills training, improving agricultural productivity, promoting youth employment, and strengthening social protection systems will be critical. Investments in infrastructure, health, and livelihood programs can help break the cycle of poverty, enhance human capital, and foster sustainable development in the Municipality.

2.4.7.3 Water Coverage
Water supply in the Kpando Municipality is provided mainly by the Ghana Water Company Limited (GWCL) and the Community Water and Sanitation Agency (CWSA), with support from the Government of Ghana (GoG), the Municipal Assembly (KpMA), the Member of Parliament (MP), NGOs, and development partners. In 2016, the Government of Ghana, through GWCL, constructed a new water system to serve several major communities in the districts of Biakoye, North Dayi, and Kpando. This intervention significantly improved the water situation in communities such as Dzigbe, Dzewoe, Agbenoxoe, Gbefi, Fesi, Dzoanti, Gadza, Sovie, Aziave, Konda, and central Kpando, among others.
As of 2025, over 4,000 household connections are reliably linked to the GWCL system, benefitting about 45,000 people out of the 62,240 projected population, representing 73% coverage. GWCL has set a target to expand coverage to 95% by 2029. However, some communities remain unconnected to distribution lines, relying instead on streams, rivers, hand‑dug wells, and boreholes. These alternative sources are often unsafe, seasonal, and prone to contamination, exposing residents to waterborne diseases such as cholera, diarrhea, and typhoid.
In addition to GWCL, CWSA provides boreholes and small‑town mechanized water systems to several communities, including Dafor, Kudzra, Torkor, Sovie, Dzoanti, Gadza, Agudzi, Gbefi, Konda, Aziave, Abanu, and Fesi. Approximately 9,000 people (14.5%) rely on hand pumps, with about 120 hand pumps across the municipality. Another 8,000 people (12.8%) depend on small‑town water systems, supported by four mechanized schemes.
Despite these interventions, water coverage in the municipality remains inadequate. Many rural households spend significant time fetching water, which reduces time available for education and economic activities. Inadequate water supply also affects sanitation, hygiene, and agricultural productivity.

      Figure 3. 1Water coverage in the MunicipalitySource: Municipal Works Department 2025 
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From a development perspective, expanding water coverage is essential for improving public health, reducing the disease burden, and enhancing quality of life. Reliable access to potable water supports better sanitation practices, strengthens maternal and child health, and contributes to higher school attendance especially for girls who are often tasked with fetching water. It also promotes local economic development by supporting small‑scale industries and agriculture.
The municipality therefore requires deliberate investment in water infrastructure, including the extension of GWCL pipelines to unserved communities, rehabilitation of existing systems, and promotion of community‑managed boreholes and rainwater harvesting. Strengthening collaboration between GWCL, CWSA, the Assembly, NGOs, and local stakeholders will be critical to achieving equitable water access and ensuring sustainable development across the municipality.

2.4.7.4 Water Security
The Municipality has a major water system supplied by GWCL which indicates that frequent supply of water is assured. This system can supply water to the entire Municipality and beyond. Extension of water to most parts of the Municipality is however on a limited scale.  
The availability of water provides the enabling environment for businesses that rely on the use of water in production.  However, there would be the need to extend water supply to other parts of the Municipality and also replace the old pipe network to enhance sufficient and reliable flow of water.  

2.4.7.5 Implications for water Access and Public Health
Access to safe and directly linked outcomes and overall development in the connected to the Limited (GWCL) and quality, reduced for Access and Public reliable water is to public health Municipality. Communities Ghana Water Company Community Water and Sanitation Agency (CWSA) systems benefit from improved water reliance on unsafe borne diseases such as cholera, diarrhea child health, sanitation sources, and lower incidence of water, and typhoid. This has a positive impact on maternal and practices, and general well‑being.
However, unconnected sources face significant to high disease communities that depend on streams, rivers, hand‑dug wells, and seasonal health risks. Contaminated water contributes burden, undermines productivity, and increases household healthcare costs. Women and children, the responsibility, who often bear of fetching water, spend considerable opportunities for activities.
inequality, particularly time and energy on this task, reducing education and economic from a development perspective, inadequate water access perpetuates poverty and it weakens resilience in rural areas. against climate shocks such as floods and droughts, which, enhancing school further compromise water availability. Conversely, expanding water coverage strengthens human capital by improving health attendance, and supporting small and agriculture equitable water‑scale industries‑economic development. Investments in water infrastructure systems, and hygiene education will be of life, and fostering sustainable development.

2.4.7.6 Sanitation
Sanitation remains a critical development issue in the Kpando Municipality, directly influencing public health, environmental sustainability, and overall quality of life. Waste management services are provided mainly by the Municipal Assembly, with support from private contractors and community initiatives. However, coverage is uneven, and many rural communities continue to rely on open dumping, burning of refuse, and unimproved sanitation facilities.
CLTS is the approach adopted currently by GOG with funding from UNICEF which involves engaging community members to eliminate open defecation and improve their hygiene behavior, by constructing house hold latrines, hand washing facilities and ensure safe storage of water. CLTS commenced in August 2012 in the Kpando Municipality with 64 communities and CLTS is currently operating 64 communities. Social solidarity, help and cooperation among the households in the community are a common and vital element in CLTS. Other important characteristics are the spontaneous emergence of Natural Leaders (NLs) as a community proceeds towards Open Defecation Free (ODF) status; local innovations of low cost and durable toilet models using locally available materials, and community-innovated systems of reward, penalty, spread and scaling-up through incremental strategy. CLTS encourages the community to take responsibility and to take its own action. In its fullest sense, total sanitation includes a range of behaviors targeted at: 
Ending open defecation by promoting household ownership of toilets.  
Promoting hand washing with soap after toilet and before eating. 
Treating water before use. 
Provision of Sanitation and Hand-washing facilities in schools, as well as education and impartation of values on good hygiene practices to children to serve as change agents 
Currently 64 communities were entered and triggered, 2 are Open Defecation Free Basic (ODFB) while 15 are Open Defecation Free (ODF). Five communities were declared ODF in 2016 alone. 
 
The following activities were undertaken to scale up the CLTS programme and the Assembly would continue to undertake such activities aimed at achieving ODF in all communities in the Municipality. 
Training of field facilitators on HWWS and HWTS 
Health education through local public address systems mounted in some communities 
Health education through mass house to house inspection 
Use of Natural leaders to educate their own communities as well as nearby communities 
Gender mainstreaming 
Health education through the media (FM stations) 
Community base hygiene volunteers for engaging community members in promoting water treatment. 
School Led Total Sanitation (SLTS) is also being carried out in schools in the Municipality to inspect and educate both the pupils/students and their teachers on personal and environmental hygiene and from 2014-2016 about 56 visits were made to schools in the Municipality by MICCS. 
Institutional latrines were also constructed in eight (8) schools between 2015/2016 funded by UNICEF. The EHSU also undertakes house to house inspection in all the communities to sensitize community members on waste water disposal systems, management of refuse, personal hygiene, construction of household latrines and environmental protection in general. Market sanitation activities are also being carried out together with Zoom Lion Company to ensure non exposure of food stuffs to hazardous substances.  
The Assembly has set aside the first Thursday of every month to observe the National Sanitation Day (NSD) in the Municipality.  This is organized to ensure good sanitation in the communities. 
Basic Sanitation coverage in the Municipality in terms of ODF currently stands at 46%. 
Even though efforts by the Environmental Health and Sanitation Officers to improve sanitation and hygiene in communities is improving daily, there are some considerable challenges that must be addressed. Some of the challenges are as follows;
· Rampant Open Defecation (OD) at some locations within the municipality.
· Disposal of refuse into drains and unauthorized places.
· Connection of household toilet, bathhouse, and other wastes into public drains by some institutions and individuals.
· Poor drainage systems due to size and slop which makes it almost impossible for water to flow properly.
· Growth of weeds on undeveloped plots harboring rodents and reptiles.
In order to address the listed sanitation challenges above, urgent tackling through the following means is necessary;
· Conduct One-on-one (house-to-house) behavioral change education in all communities.
· Mobilize for community durbars to trigger and sensitize all community members.
· Organize radio programmes and use Community Information Centres (CICs) to educate the public on sanitation issues.
· Conduct follow-up engagements and inspections to identify challenges and recalcitrant people.
· Institute enforcement of Municipal Assembly Bye-Laws and prosecute recalcitrant sanitary offenders.
In addressing or tackling the issues mentioned above, the following resources are required;
· Procure 10 motorbikes for easy mobility.
· Procure adequate and sufficient sanitary tools, logistics and consumables.
· Acquire airtime for Radio programmes.
· Pay for CIC education.
· Supply of uniforms and ID cards for staff.
· Refreshment for staff and community members during community engagements/durbar.
When these resources are provided, it is expected that Open Defecation (OD) will be eliminated,
public drains will be properly desilted while ensuring compliance with the Environmental Health
Laws.
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Figure 3. 2 Sanitation Map of the Municipality
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2.4.7.7 Housing
Housing in the Kpando Municipality is characterized by a mix of compound houses, single‑room units, and traditional mud structures in rural areas, alongside modern concrete buildings in urban centers. Despite some improvements, challenges such as overcrowding, poor ventilation, and limited access to basic amenities—including potable water, sanitation, and electricity remain widespread. Informal settlements are emerging in peri‑urban areas, driven largely by rural‑urban migration and the lack of affordable housing options. From a development perspective, inadequate housing contributes to poor health outcomes, reduced productivity, and educational challenges, while also straining urban planning and municipal services. Addressing these issues requires deliberate investment in affordable housing schemes, improved urban planning, enforcement of building regulations, and expansion of basic services to ensure equitable living conditions and sustainable development.
The Kpando municipality contains localities classified as “Urban 5,000” (meeting the population threshold) and “Urban with Basic Facilities”, which includes access to electricity, potable water, health, and educational facilities. Based on the 2021 Population and Housing Census report, the municipality recorded 17,798 households, of which 8,435 (47.4%) are classified as urban. Among these, 3,165 households (17.8% of the total) exhibit slum characteristics, while 5,270 urban households do not. This highlights the prevalence of slum and informal settlement conditions, particularly in urban centers, and underscores the need for targeted interventions to improve housing quality and reduce slum prevalence.

2.4.7.8 Vulnerability
Vulnerability in the Kpando Municipality arises from social, economic, and environmental factors that expose certain groups to higher risks of poverty, disease, and exclusion. The most affected populations include children, women, the elderly, persons with disabilities, and households in rural or flood‑prone communities. Economically, high unemployment and reliance on subsistence farming make households sensitive to shocks such as crop failure or rising food prices. Socially, orphans, vulnerable children, and single mothers face limited access to education, health care, and social protection services. Environmentally, communities in flood‑prone areas are at risk of displacement, loss of livelihoods, and outbreaks of waterborne diseases. Health vulnerabilities are also evident, with poor nutrition, inadequate sanitation, and limited access to quality health services increasing susceptibility to illness and reducing resilience.
From a development perspective, vulnerability undermines human capital formation, perpetuates cycles of poverty and inequality, and weakens resilience against shocks such as floods and droughts. Addressing these challenges requires integrated social protection systems, improved access to health and education, livelihood support, and targeted interventions for at‑risk groups. Reducing vulnerability is therefore essential for achieving inclusive and sustainable development in the Municipality.

2.4.7.9 Disability
Persons with disabilities (PWDs) in the Kpando Municipality face multiple challenges that affect their social inclusion, access to services, and overall quality of life. Disabilities range from physical impairments to visual, hearing, and intellectual disabilities, with many individuals experiencing barriers in education, employment, and health care. Access to education for children with disabilities remains limited due to inadequate infrastructure, lack of specialized teaching materials, and insufficient trained personnel. Employment opportunities are scarce, as stigma and discrimination often prevent PWDs from participating fully in the labor market. Health services are also constrained, with limited availability of assistive devices and specialized care.
Socially, PWDs are among the most vulnerable groups, often excluded from decision‑making processes and community development initiatives. This exclusion perpetuates poverty and inequality, while also undermining human capital formation.

2.4.8 Development Implication
· Limited access to education and employment reduces productivity and economic growth.
· Inadequate health and social services increase vulnerability and dependency.
· Social exclusion weakens community cohesion and equity.
· Addressing disability issues is essential for achieving inclusive development and meeting the Sustainable Development Goals (SDGs).
To improve outcomes, the Municipality needs to strengthen disability‑friendly policies, expand inclusive education, provide livelihood support, and ensure access to health and social protection services. Promoting awareness and reducing stigma will also be critical to enhancing participation and dignity for persons with disabilities.
2.4.8.1 Environment
The environmental landscape of the municipality is shaped by a delicate balance between its built environment, natural resource endowment, patterns of utilization, and challenges, including air, water, and land pollution.

2.4.8.1a Natural Environment
The natural environment of the Kpando Municipality is defined by its diverse ecosystems, resource endowments, and the interaction between human activities and ecological systems. The area is endowed with fertile agricultural land, forest resources, rivers, and wetlands that support farming, fishing, and other livelihoods. However, increasing pressure from population growth, urbanization, and unsustainable resource use has led to challenges such as deforestation, soil erosion, loss of biodiversity, and pollution of water bodies.
Air, water, and land pollution are emerging concerns, particularly in urban centers where poor waste management and vehicular emissions degrade environmental quality. In rural areas, reliance on traditional farming methods and bush burning contributes to land degradation and reduced soil fertility. Climate change further exacerbates these vulnerabilities, with irregular rainfall patterns and flooding affecting agricultural productivity and community resilience.
From a development perspective, the state of the natural environment directly influences health, food security, and economic sustainability. Degraded ecosystems reduce agricultural yields, increase poverty, and heighten vulnerability to climate shocks. Conversely, effective environmental management through reforestation, improved waste disposal, sustainable farming practices, and enforcement of environmental regulations can enhance resilience, protect livelihoods, and support long‑term development.

2.4.8.1b Implications for Development: Natural Environment
The state of the natural environment in the Kpando Municipality has direct and far‑reaching implications for development. Degradation of land through deforestation, soil erosion, and unsustainable farming practices reduces agricultural productivity, undermines food security, and perpetuates poverty among farming households. Pollution of water bodies from poor waste management and agricultural runoff increases the risk of waterborne diseases, raising healthcare costs and weakening human capital. Air pollution from vehicular emissions and burning of refuse contributes to respiratory illnesses, further reducing productivity.
Climate change compounds these challenges, with irregular rainfall patterns and flooding disrupting livelihoods, damaging infrastructure, and heightening vulnerability in rural and peri‑urban communities. Loss of biodiversity also threatens ecosystem services such as clean water, fertile soils, and forest resources that support local economies.
From a development perspective, a degraded natural environment weakens resilience, slows economic growth, and undermines progress toward sustainable development goals. Conversely, effective environmental management through reforestation, improved waste disposal, sustainable farming practices, and enforcement of environmental regulations can enhance resilience, protect livelihoods, and support inclusive growth.
In summary, safeguarding the natural environment is not only an ecological necessity but also a development imperative, as it underpins health, food security, economic sustainability, and climate resilience in the Municipality.

2.4.8.2 Human Settlement (Built Environment) 
Human settlement in the Kpando Municipality is shaped by a mix of traditional and modern structures, reflecting both rural and urban development patterns. In rural areas, settlements are predominantly made up of traditional mud houses with thatched or iron‑sheet roofs, while urban centers such as Kpando township feature modern concrete buildings, shops, and administrative offices. Compound houses and single‑room units remain the most common housing types, often overcrowded and lacking adequate ventilation.
Rapid population growth, rural‑urban migration, and limited affordable housing options have contributed to the emergence of informal settlements, particularly in peri‑urban areas. These settlements are characterized by poor access to basic services such as potable water, sanitation, electricity, and waste management. Inadequate drainage systems also pose challenges, leading to flooding and environmental health risks.
From a development perspective, the built environment plays a critical role in shaping quality of life, productivity, and urban sustainability. Poor housing and settlement planning contribute to health risks, reduced educational outcomes, and strain on municipal services. Conversely, well‑planned settlements with adequate infrastructure support economic growth, improve living standards, and enhance resilience against environmental shocks.
Addressing these challenges requires deliberate investment in affordable housing schemes, improved urban planning, enforcement of building regulations, and expansion of basic services. Strengthening municipal capacity to manage rapid urbanization and promoting community participation in settlement planning will be essential for achieving sustainable development in the Municipality.

2.4.8.3 Human Environment (Built Environment)
The built environment in the Kpando Municipality has significant implications for development. Overcrowded housing, poor ventilation, and inadequate access to basic services such as potable water, sanitation, electricity, and waste management contribute to poor health outcomes, reduced productivity, and lower quality of life. Informal settlements, driven by rural‑urban migration and limited affordable housing options, strain municipal services and complicate urban planning. Inadequate drainage systems further expose communities to flooding and environmental health risks, undermining resilience.
From a development perspective, poorly planned settlements perpetuate poverty and inequality, weaken human capital formation, and limit opportunities for sustainable growth. Conversely, well‑planned housing and settlement systems with adequate infrastructure enhance living standards, support economic activity, and strengthen resilience against environmental shocks. Addressing these challenges requires investment in affordable housing schemes, improved urban planning, enforcement of building regulations, and expansion of basic services to ensure equitable and sustainable development across the Municipality.

2.4.8.4 Hierarchy of Settlements
Kpando township serves as the largest and most functional settlement within the municipality. As the administrative capital, it hosts the majority of government offices, educational institutions, health facilities, and commercial activities. Its central location and accessibility make it the primary hub for governance, trade, and service delivery, attracting people from surrounding communities.
Sovie ranks second in terms of functional importance. It is strategically located along the Kpando–Accra Road, which enhances its accessibility and role as a commercial center. The presence of schools, health facilities, and vibrant trading activities has contributed to its growth and prominence.
Gbefi is also an emerging settlement, experiencing gradual urbanization due to their proximity to Kpando township and improved road networks. The provision of basic amenities such as schools, health centers, and electricity has made these towns attractive for residential and commercial development.
Smaller communities such as Tokor, Dzigbe, and Agbenorxoe remain largely rural, with limited access to social and economic infrastructure. These areas depend heavily on agriculture and are more vulnerable to poverty and environmental challenges.
It is evident that development in terms of access to basic amenities and services is unevenly distributed across the municipality, with Kpando township and Sovie enjoying greater concentration of facilities compared to smaller rural communities. This unevenness highlights the need for deliberate planning and investment to ensure balanced growth and equitable access to services across all settlements.

2.4.8.5 Climate Change 
Climate change is increasingly shaping the development landscape of the Kpando Municipality. Rising global temperatures are driving more frequent extreme weather events such as floods, droughts, and storms, which directly affect agriculture, infrastructure, and livelihoods. Communities across Ghana, including Kpando, contribute minimally to global greenhouse gas emissions but face disproportionate impacts due to high poverty levels and dependence on climate‑sensitive sectors like farming and fishing.
In Kpando, irregular rainfall patterns and prolonged dry spells disrupt crop production, while flooding damages homes, roads, and drainage systems. These environmental shocks heighten vulnerability, especially among rural households, women, children, and persons with disabilities. Poor waste management and deforestation further exacerbate the effects of climate change, reducing resilience and increasing exposure to health risks such as malaria and waterborne diseases.
The Municipal Assembly has begun engaging with specialized institutions, such as the Institute of Climate and Environmental Governance (ICEG), to assess infrastructure needs and strengthen climate adaptation strategies. These efforts aim to integrate climate resilience into urban planning, housing, sanitation, and natural resource management.

Agriculture reduced yields and food insecurity due to erratic rainfall and soil degradation.
Health: Increased disease burden from flooding, stagnant water, and heat stress.
Infrastructure: Damage to roads, housing, and drainage systems, raising maintenance costs.
Social Vulnerability: Heightened risks for marginalized groups, perpetuating poverty and inequality.
Economic Growth: Climate shocks undermine productivity and slow progress toward sustainable development. In summary, climate change is not only an environmental issue but a development challenge for Kpando Municipality. Building resilience through sustainable farming practices, reforestation, improved waste management, and climate‑sensitive infrastructure planning will be critical for safeguarding livelihoods and achieving inclusive growth.

2.4.8.6 Environment, Climate Change, and Blue Economy 
The environmental landscape of the Kpando Municipality is shaped by its built environment, natural resource endowment, and the challenges of pollution, deforestation, and land degradation. Human activities such as unsustainable farming, bush burning, poor waste management, and sand winning have contributed to soil erosion, water pollution, and loss of biodiversity. These environmental pressures undermine agricultural productivity, health outcomes, and long‑term sustainability.
Climate Change is intensifying these challenges. Irregular rainfall patterns, prolonged dry spells, and flooding events disrupt farming, damage infrastructure, and heighten vulnerability among rural households. Flooding and stagnant water increase the risk of malaria and waterborne diseases, while droughts reduce crop yields and food security. Vulnerable groups such as women, children, and persons with disabilities are disproportionately affected. Building resilience through climate‑sensitive planning, reforestation, and sustainable waste management is therefore critical.
The Blue Economy offers opportunities for sustainable growth by harnessing water resources such as Lake Volta and its tributaries. Fishing remains a major livelihood activity, but overfishing, pollution, and weak regulation threaten long‑term viability. Developing aquaculture, improving fish processing facilities, and promoting eco‑tourism along water bodies can diversify income sources while ensuring environmental sustainability. Integrating blue economy strategies into municipal planning will help balance economic growth with conservation.
· Environmental degradation reduces agricultural productivity and perpetuates poverty.
· Climate change impacts increase vulnerability, disrupt livelihoods, and raise health risks.
· Poor management of water resources undermines fishing and food security.
· Harnessing the blue economy can create jobs, strengthen resilience, and support inclusive growth.
· Sustainable environmental governance is essential for achieving the SDGs and long‑term municipal development.

2.4.8.7 Air, Water and Land Pollution
Pollution remains a major environmental challenge in the Kpando Municipality, affecting human health, livelihoods, and sustainable development.
· Air Pollution: Vehicular emissions, open burning of refuse, and smoke from traditional cooking methods contribute significantly to poor air quality. In urban centers, congestion and inadequate waste management exacerbate the problem, leading to respiratory illnesses and reduced productivity.
· Water Pollution: Water bodies, including streams and tributaries of the Volta Lake, are increasingly polluted by improper waste disposal, agricultural runoff, and open defecation. This contamination reduces access to safe drinking water, heightens the risk of waterborne diseases, and undermines fishing activities, which are vital for local livelihoods.
· Land Pollution: Poor solid waste management, indiscriminate dumping, and sand winning degrade land resources. Plastic waste accumulation in communities and farmlands reduces soil fertility and affects agricultural productivity. Bush burning and deforestation further contribute to land degradation, threatening food security and biodiversity.
· Pollution undermines human capital by increasing disease burden and healthcare costs.
· Degraded land and water resources reduce agricultural yields and fishing potential, perpetuating poverty.
· Environmental hazards weaken resilience against climate change and natural disasters.
· Addressing pollution requires improved waste management systems, enforcement of environmental regulations, public education, and investment in sustainable practices.
In summary, tackling air, water, and land pollution is essential for safeguarding health, protecting livelihoods, and ensuring sustainable development in the Municipality.

[bookmark: _Toc224135227]2.4.9 Governance
Governance in the Kpando Municipality is anchored in the principles of decentralization, transparency, and community participation. The Municipal Assembly serves as the highest decision‑making body, responsible for planning, budgeting, and implementing development initiatives. It operates through sub‑committees that oversee critical sectors such as health, education, environment, and infrastructure. Traditional authorities also play a significant role, particularly in land administration, conflict resolution, and cultural preservation, complementing the formal governance structures.
Citizen participation is facilitated through unit committees, town hall meetings, and stakeholder consultations, though challenges remain in ensuring inclusivity and accountability. Limited financial resources, weak enforcement of by‑laws, and inadequate coordination between departments often constrain effective service delivery. Political influence and bureaucratic delays can also slow down development projects, reducing efficiency and responsiveness.

The Assembly was elevated to Municipal Status with the passage of L.I. 2073 in 2012. It is composed of 19 elected members, 9 government appointees, the Municipal Chief Executive (MCE), and the Member of Parliament (MP) for the Kpando Constituency.
By law, the Assembly is the highest political, administrative, and planning authority in the municipality, vested with deliberative, legislative, and executive powers. It is responsible for the overall development of the municipality. Below the Assembly are three Zonal Councils Kpando, Gbefi, and Sovie as well as Unit Committees established in every community to support local governance.
The General Assembly elects a Presiding Member from among its members by a two‑thirds majority vote. The Presiding Member chairs Assembly meetings for a two‑year term. The Assembly also has an Executive Committee, presided over by the MCE, who is appointed by the President with the prior approval of not less than two‑thirds of Assembly members present and voting.
The Local Governance Act, 2016 (Act 936) further outlines the specific functions of the Assembly in areas such as health, public works, rehabilitation, maintenance, agriculture, roads, physical development, and sanitation.

2.4.9.1 Committees of the Municipal Assembly
The Kpando Municipal Assembly operates through two main committees: the Executive Committee (Execo) and the Public Relations and Complaints Committee (PRCC). The Executive Committee, chaired by the Municipal Chief Executive (MCE), performs the executive and administrative functions of the Assembly and coordinates the work of its statutory sub‑committees. These sub‑committees include the Finance and Administration Sub‑Committee, Development Planning Sub‑Committee, Social Services Sub‑Committee, Works Sub‑Committee, and Justice and Security Sub‑Committee, all composed of Assembly members. In addition, other sub‑committees may be established to investigate specific development needs of the municipality. The PRCC, chaired by the Presiding Member of the Assembly, promotes accountability, transparency, and responsiveness by addressing grievances and ensuring effective communication between the Assembly and the public. Together, these committees strengthen governance, enhance service delivery, and ensure that the Assembly fulfills its mandate as the highest political, administrative, and planning authority in the municipality.

2.4.9.2 legal frameworks governing the operations of the assembly 
· Local Governance Act, 936 (2016)
· The National Development Planning Systems (Regulation) L.I 2232 (2016) 
· Civil Service Law PNDC Law 327 (1993) etc.
· Public Financial Management Act, 2016 (Act 921) 
· Land use and Spatial Planning Act, 2016 (Act 925)
· Financial Administration Regulation, 2004 
· Local Government (Depts. of District Assemblies) (Commencement) Instruments, 2009 (L.I.1961) etc.

2.4.9.3 Stakeholder Engagement in Decision‑Making Processes and Popular Participation
Stakeholder engagement and popular participation are central to the governance framework of the Kpando Municipal Assembly. The Assembly, as the highest political, administrative, and planning authority in the municipality, ensures that citizens, community groups, traditional leaders, civil society organizations, and private sector actors are actively involved in decision‑making processes. This participatory approach enhances transparency, accountability, and inclusiveness in local governance.
Through mechanisms such as community durbars, public hearings, town hall meetings, and consultations with Unit Committees and Zonal Councils, stakeholders are given the opportunity to contribute to the formulation of policies, development plans, and budgets. The Public Relations and Complaints Committee (PRCC) also plays a vital role in promoting accountability and addressing grievances, thereby strengthening trust between the Assembly and the citizenry.
Popular participation is further encouraged through the involvement of local communities in the identification of development priorities, monitoring of projects, and feedback on service delivery. This ensures that decisions reflect the needs and aspirations of the people while fostering a sense of ownership and responsibility for municipal development.

2.4.9.4 Corruption and Social Accountability
Corruption remains a significant challenge to effective local governance and development in many municipalities, including Kpando. It undermines transparency, weakens institutions, and erodes public trust in the Assembly’s ability to deliver services equitably. Common manifestations include mismanagement of public funds, favoritism in contract awards, weak enforcement of regulations, and limited accountability in resource allocation. These practices reduce efficiency, discourage investment, and hinder the municipality’s capacity to meet the needs of its citizens.
To address these concerns, social accountability mechanisms have been introduced to strengthen transparency and citizen oversight. The Public Relations and Complaints Committee (PRCC) plays a central role in promoting accountability by receiving and addressing grievances from the public. Additionally, community durbars, town hall meetings, and public hearings provide platforms for citizens to question leaders, monitor projects, and demand explanations on the use of public resources. Civil society organizations, traditional authorities, and the media also contribute to social accountability by advocating for integrity, exposing malpractice, and encouraging participatory governance.

2.4.9.5 Peace and Security
Peace and security are essential for sustainable development and effective governance in the Kpando Municipality. The Assembly, working in collaboration with the Justice and Security Sub‑Committee, the Ghana Police Service, traditional authorities, and community groups, plays a central role in maintaining law and order. Security efforts focus on crime prevention, conflict resolution, and the protection of lives and property.
Community policing initiatives, neighborhood watch groups, and regular stakeholder engagements help to strengthen trust between security agencies and residents. Traditional leaders and opinion leaders also contribute to peacebuilding by mediating disputes and promoting cultural values that foster unity. The Assembly further collaborates with civil society organizations to sensitize communities on issues such as domestic violence, youth delinquency, and substance abuse, which are potential threats to social stability.
The administrative body responsible for the overall management of security matters in the municipality is the Municipal Security Council (MUSEC), chaired by the Municipal Chief Executive (MCE). MUSEC coordinates the activities of all security agencies operating in the municipality, which include the Ghana Police Service, Ghana Prison Service, Ghana Immigration Service, Ghana National Fire Service, and the Naval Command. These institutions work together to ensure peace, safeguard lives and property, and respond to emergencies.

[bookmark: _Toc500861106][bookmark: _Toc88488342][bookmark: _Toc88552163][bookmark: _Toc102411871]2.4.9.6 Implementation, Coordination, Monitoring and Evaluation (ICM&E)
The successful delivery of development programs in the Kpando Municipality depends on a strong framework for implementation, coordination, monitoring, and evaluation (ICM&E). The Municipal Assembly, as the highest political, administrative, and planning authority, ensures that policies and plans are translated into concrete actions that address the needs of the people.
Implementation is carried out through the decentralized departments, Zonal Councils, and Unit Committees, which serve as the operational arms of the Assembly. These bodies execute projects in areas such as health, education, agriculture, infrastructure, and sanitation, ensuring that interventions reach communities effectively.
Coordination is achieved through the Municipal Planning Coordinating Unit (MPCU), which harmonizes the activities of all decentralized departments, NGOs, civil society organizations, and private sector actors. The MPCU also facilitates stakeholder consultations, integrates community priorities into municipal development plans, and prevents duplication of efforts.
Monitoring and Evaluation (M&E) are essential for tracking progress, ensuring accountability, and measuring the impact of interventions. The Assembly conducts regular monitoring visits, prepares quarterly and annual progress reports, and organizes review meetings to assess performance against set targets. The M&E framework is guided by the National Development Planning Commission (NDPC), which provides standardized indicators for assessing development outcomes.

2.4.9.7 Emergency Preparedness and Response; Existing Conditions and Diagnosis
Emergency preparedness and response in the Kpando Municipality is a critical component of local governance, aimed at safeguarding lives, property, and livelihoods during disasters and crises. The municipality faces risks such as floods, fire outbreaks, disease epidemics, road accidents, and occasional conflicts. The following structures highlight the need for a robust emergency management system.
· Municipal Security Council (MUSEC), chaired by the Municipal Chief Executive (MCE), is the primary body responsible for coordinating security and emergency responses.
· Security agencies such as the Ghana Police Service, Ghana Prison Service, Ghana Immigration Service, Ghana National Fire Service, and the Naval Command operate within the municipality and provide specialized support during emergencies.
· Community structures, including Unit Committees, Zonal Councils, and traditional authorities, play a role in mobilizing citizens and disseminating information during crises.
· Civil society organizations and faith‑based groups contribute to awareness creation, relief support, and community resilience. Despite these structures, challenges remain, including inadequate logistics, limited early warning systems, weak coordination among agencies, and insufficient public education on disaster preparedness.
Diagnosis The current emergency preparedness and response framework is functional but under‑resourced. While MUSEC and the security agencies provide leadership, their effectiveness is constrained by limited equipment, poor communication infrastructure, and inadequate training. Community participation is strong but often reactive rather than proactive, with little emphasis on preventive measures. The absence of comprehensive contingency planning and weak integration of disaster risk reduction into municipal development planning further limit resilience.

2.4.9.8 Hazard Profile and Spatial Hotspots 
The Kpando Municipality is exposed to a range of natural and human‑induced hazards that threaten lives, property, and livelihoods. According to hazard assessments, the municipality faces high risk of river flooding and wildfires, medium risk of earthquakes and extreme heat, and low risk of landslides and water scarcity. Urban flooding is considered very low, while hazards such as coastal flooding, tsunamis, volcanoes, and cyclones are not applicable to the area due to its inland location.

[bookmark: _Toc224068035]Table 2. 11Hazard Profile and Spatial Hotspots
	Hazard Type
	Risk Level
	Spatial Hotspots
	Implications

	River Floods
	High
	Low‑lying communities along riverbanks (parts of Kpando town, rural settlements)
	Damage to housing, farms, and infrastructure; displacement of residents

	Wildfires
	High
	Agricultural lands, forest reserves, peri‑urban areas (slash‑and‑burn zones)
	Loss of crops, forest cover, and property; threats to biodiversity

	Earthquakes
	Medium
	Entire municipality (low frequency, but potential impact on infrastructure)
	Structural damage to buildings and public facilities

	Extreme Heat
	Medium
	Densely populated urban areas with limited vegetation cover
	Health risks, reduced agricultural productivity, water stress

	Landslides
	Low
	Hilly terrains and slopes in parts of the municipality
	Localized damage to roads, farms, and settlements

	Water Scarcity
	Low
	Rural communities during prolonged dry spells
	Reduced access to potable water; stress on agriculture and households

	Urban Flooding
	Very Low
	Poorly drained sections of Kpando town
	Localized flooding, disruption of transport and sanitation

	Conflict/Disputes
	Localized
	Communities with land and boundary disputes
	Social tension, disruption of peace and security


Source: NADMO, 2025 

2.4.9.9 Flooding 
Flooding is one of the most pressing hazards confronting municipalities such as Kpando. It is primarily caused by heavy rainfall, poor drainage systems, and settlements located in low‑lying areas near rivers and streams. The impacts of flooding are far‑reaching, including damage to homes, schools, and public infrastructure, disruption of transportation and economic activities, destruction of farmlands, and increased risk of waterborne diseases. Communities often face displacement and loss of livelihoods, which undermines social and economic stability.
[bookmark: _Toc224068977]Figure 2. 10 Flood-Prone Areas
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Source: MPCU Field data & NADMO, 2025
The development implications of flooding are significant, as it highlights the urgent need for improved drainage and flood control systems, strict enforcement of land use regulations, and investment in resilient infrastructure. It also calls for stronger community awareness programs and the integration of climate adaptation strategies into municipal planning. By addressing these challenges proactively, the municipality can reduce vulnerability, safeguard lives and property, and ensure sustainable development.
2.4.9.9a Disaster Risk Management (DRM) Systems and Capacities
Disaster Risk Management in the Kpando Municipality is anchored on institutional structures, community participation, and collaboration with national agencies. The Municipal Security Council (MUSEC), chaired by the Municipal Chief Executive (MCE), serves as the central coordinating body for all security and disaster response activities. It brings together the Ghana Police Service, Ghana Prison Service, Ghana Immigration Service, Ghana National Fire Service, and the Naval Command, ensuring a multi‑agency approach to emergencies. Decentralized departments such as Health, Agriculture, Education, and Works also provide sector‑specific expertise in preparedness and response, while Zonal Councils, Unit Committees, and traditional authorities mobilize citizens and disseminate information at the community level. Civil society organizations and NGOs complement these efforts through awareness campaigns, relief support, and capacity building.
Despite these structures, the municipality’s DRM capacities remain constrained by inadequate logistics, limited early warning systems, weak coordination among agencies, and insufficient public education on disaster preparedness. Current systems tend to be reactive rather than proactive, with contingency planning not fully integrated into municipal development strategies. Public awareness of disaster risk reduction is relatively low, and communication infrastructure for rapid response is underdeveloped.
Strengthening DRM systems in Kpando is therefore critical to reducing vulnerability and enhancing resilience. Improved logistics, investment in early warning systems, and stronger community engagement will enable faster and more effective responses to hazards. Integrating disaster risk reduction into municipal planning will also safeguard long‑term investments and ensure sustainable development.

[bookmark: _Toc224135228]2.5 List of Development Issues
Development interventions must be responsive to the needs, aspirations, and priorities of the populace. In this regard, the Kpando Municipal Assembly undertook extensive participatory and consultative engagements with stakeholders, including traditional authorities, opinion leaders, civil society groups, and community members, to ascertain their development concerns and expectations. The resultant development issues were systematically derived from a thorough analysis of the existing conditions and a comprehensive situational assessment of the Kpando Municipality, similar to the approach adopted by the Kpando Municipality as indicated in Table 2.12.
This participatory process ensured that the identified priorities reflected the real challenges and aspirations of the people, thereby strengthening accountability, inclusiveness, and ownership of the development agenda. It also provided a structured framework for aligning municipal interventions with community needs, enhancing transparency, and fostering sustainable development outcomes.





[bookmark: _Toc221289841][bookmark: _Toc224068036]Table 2. 12 List of Development Issues
	Development 
Dimension
	List of Development Issues 

	Economic Development
	· Low Agricultural productivity
· Low Internally Generated Funds (IGF)
· Limited access to credit for MSMEs
· High youth unemployment
· Inadequate extension services
· Low irrigation coverage
· Inadequate storage and transportation systems, particularly in rural areas
· Lack of start-up capital for youth interested in farming
· Insufficient tourism infrastructure and services
· Inadequate modern market infrastructure (sheds, stores)


	Social Development
	Education
· Inadequate educational infrastructure and teaching and learning materials
· Geographical disparities in access to quality education across the Municipality
· Low female participation in Science, Technology, Engineering, and Mathematics (STEM)
· Inadequate and inequitable access to education for Persons with Disabilities (PWDs) and individuals with special needs
· Inadequate school infrastructure, especially in underserved communities
Health and Nutrition
· Geographical disparities in healthcare delivery. 
· Inadequate health facilities and personnel
· Inadequate medical logistics, equipment and supplies
· Inadequate distribution of critical health personnel across the municipality
· Limited knowledge of HIV/AIDS and other sexually transmitted infections, especially among vulnerable groups
Water, Sanitation, and Hygiene (WASH)
· Poor sanitation and waste management coverage
· Inadequate access to sanitation infrastructure, including institutional and household toilets, refuse bins, and drainage systems
· Lack of engineered landfill sites and wastewater treatment facilities
· Inadequate access to regular water supply services in many communities
       Gender and Social Inclusion
· High vulnerability of women, children, and PWDs during disasters
· Limited access to credit facilities for women-owned businesses
· Low representation of PWDs in public and political leadership
Social Protection and Civil Registration
· Inadequate and limited coverage of social protection programmes for vulnerable groups 
· Rising cases of social vices such as child trafficking, abuse, and neglect
· High rates of teenage pregnancy
· Inequitable access to socio-economic incentives for PWDs
· Limited access to age-appropriate reproductive health care services, family planning information
Youth and Sports Development
· Inadequate recreational/sports infrastructure and equipment, including para-sports
· Weak institutional capacity for sports development and management
· High unemployment, underemployment and vulnerable employment among the youth


	Environment, and Human Settlements Development
	· Poor road network condition and inadequate road infrastructure
· Inadequate infrastructure and services in rural areas
· Unauthorized construction/ installation of speed ramps and rumble strips
· Inadequate drainage systems in urban centers 
· Inadequate infrastructure and facilities at existing landing sites
· Low quality of local informal transport service on the Volta Lake
· Poor waste disposal practices
· Low public knowledge and interest in use of ICTs
· Poor linkages between urban communities
· Limited availability of evacuation centers and relief logistics
· Limited technical capacity among key institutions responsible for flood management and emergency response
· Over-reliance on central government and donor support for disaster relief
· Inadequate infrastructure and facilities at existing landing sites
Human Settlements Development
· Inadequate and Outdated Spatial Plans (SDFs, SPs & LPs) 
· Incomplete street naming and property addressing system
· Non-compliance with zoning regulations, planning standards and Inadequate knowledge on spatial planning issues
· Weak enforcement of building regulations and development controls
Environmental Challenges
· Encroachment and settlement in flood-prone zones along the Volta River increase disaster vulnerability
· Rapid environmental degradation due to bushfires, sand winning, and deforestation
· Poor collaboration and coordination among relevant institutions for land use planning and environmental management.
· Non-compliance to environmental and operational standards for mineral exploitation (Sand Winning Activities)
· Weak enforcement of environmental laws and regulations
· Increased occurrence of human-induced hazards such as encroachment, domestic fires, and bushfires
· Poor early warning systems and low levels of community preparedness.
· unapproved, haphazard development in waterways and wetlands
Energy Efficiency and Sustainability
· High dependence on wood fuel
· Inadequate electricity coverage

	Governance & Institutional Development
	· Poor coordination among NGOs, CBOs, and FBOs in promoting good governance, development, and sustainability
· Inadequate police personnel to ensure law enforcement and public safety
· Weak enforcement of local bye-laws
· Limited civic education and public awareness on democratic processes
· Inadequate representation of marginalized groups
· Limited public access to government information
· Limited public participation in local governance
· Ineffective sub-municipal structures
· Weak spatial planning capacity at the local level
· Inadequate exploitation of local opportunities for economic growth and job creation
· Limited modernization and technology use in the public sector
· Inadequate stakeholder engagement
· Insufficient cultural infrastructure
· Inadequate infrastructure and logistics including unreliable internet connectivity 
· Inadequate financial and logistics for M&E
· Different reporting cycles and formats at all levels of governance

	International Relations
	· Limited foreign direct investment (FDI) inflows into agro-processing, aquaculture, and industries 
· Low participation in global climate funds for critical projects such as river dredging, renewable energy 
· Weak partnerships with international NGOs to support education and health initiatives, including STEM promotion and medical missions
· Insufficient access to international scholarships, exchange programmes, and skills development opportunities for youth.
· Weak institutional capacity to negotiate and manage international partnerships effectively
· Poor international marketing and branding of local tourism assets (riverine culture, eco-tourism, festivals)


Source: MPCU, 2025

[bookmark: _Toc221289657][bookmark: _Toc224135229]2.5.1 Strengths, Weaknesses, Opportunities and threats (SWOT) Analysis
The SWOT analysis is a strategic planning tool designed to identify development gaps and guide the prioritization of interventions. It provides a structured framework for refining municipal development goals, objectives, policies, and strategies. In this report, the components of SWOT are defined as follows:
· Strengths: Internal attributes and resources that enhance the municipality’s ability to achieve its development objectives.
· Weaknesses: Internal limitations and challenges that hinder effective performance and service delivery.
· Opportunities: External factors and prospects that can be leveraged to accelerate growth and development.
· Threats: External risks and constraints that may negatively affect the municipality’s progress and sustainability.


2.5.2 SWOT Matrix for Development Issues
The SWOT analysis provides a structured framework for identifying internal strengths and weaknesses as well as external opportunities and threats. This helps refine municipal development goals, objectives, policies, and strategies. Below is the SWOT matrix for the key development issues identified in the municipality:

Economic Development
	Issue to be Addressed
	Strengths
	Weaknesses
	Opportunities
	Threats

	Low agricultural productivity
	Fertile lands along the Volta River; presence of smallholder farmers with indigenous knowledge
	Dependence on rain-fed agriculture; limited mechanization; low adoption of improved seeds/fertilizers
	Government flagship programmes (PFJ, 1D1F); potential for irrigation farming; availability of extension services
	Climate change and floods; high cost of farm inputs; post-harvest losses

	

	Low Internally Generated Funds (IGF)
	Existing revenue collection structures; presence of markets and economic activities
	Weak compliance; narrow tax base; poor record keeping
	Digital revenue mobilization platforms; economic growth and investment inflows
	Revenue leakages

	

	High youth unemployment
	Large youthful population (labour force potential); presence of vocational and technical skills
	Limited job opportunities; mismatch of skills with market demand
	Government youth employment programmes; TVET policy; growing private sector
	Rising social vices; rural-urban migration

	

	Inadequate extension services
	Existing agricultural extension framework; some trained officers in place
	High farmer-to-extension officer ratio; logistical constraints
	Government agricultural policies (PFJ, FBO strengthening); ICT for extension (e-extension services, mobile apps)
	Low adoption of improved practices; continued low productivity

	Low irrigation coverage
	Presence of Volta River and Islands; suitable land for irrigation
	Over-reliance on rain-fed farming; lack of irrigation infrastructure
	Potential for small-scale irrigation schemes; government/donor irrigation programmes
	Climate change variability; water-use conflicts

	

	Inadequate storage and transportation systems, particularly in rural areas
	Strategic location along transport corridors; community willingness to cooperate
	Poor feeder roads; lack of modern storage facilities
	Investment opportunities in warehousing, cold storage, agro-logistics
	Increased post-harvest losses; price fluctuations

	

	Lack of start-up capital for youth interested in farming
	Availability of youth farmer associations; presence of microfinance institutions
	High interest rates; limited collateral among youth
	Government credit schemes; donor-funded agricultural finance projects
	Loan defaults; inflation and unstable financial markets

	

	Insufficient tourism infrastructure and services
	Rich cultural heritage (Kpando borborbor and cultural groups, traditional sites); Volta River as a natural attraction
	Lack of accommodation facilities; weak tourism promotion
	Growing domestic tourism market; support from Ghana Tourism Authority
	Environmental degradation of sites; competition from nearby districts

	

	Inadequate modern market infrastructure (sheds, stores)
	Existing market centers in key communities; community willingness to provide labour support
	Dilapidated sheds; congestion; poor sanitation in markets
	Government and donor support for market upgrading; PPP opportunities
	Fire outbreaks; low revenue from poorly managed markets


Source : MPCU Construct, 2025

Social Development 
	Education

	Issue to be Addressed
	Strengths
	Weaknesses
	Opportunities
	Threats

	Inadequate educational infrastructure and teaching and learning materials
	Government’s Free SHS and Capitation Grant policies; existing basic and secondary schools
	Dilapidated classrooms; lack of textbooks and teaching aids; overcrowded schools
	GETFund support; donor and NGO interventions; ICT in education
	Population growth outstrips facilities; over-dependence on central government support

	

	Geographical disparities in access to quality education
	Presence of schools in most communities; trained teachers available
	Remote communities underserved; poor teacher motivation to stay in deprived areas
	School feeding programme; infrastructure expansion projects
	Teacher absenteeism; high dropout rates in rural areas

	

	Low female participation in STEM
	Ongoing gender advocacy programmes; girls’ education officers in schools
	Cultural barriers and stereotypes; lack of mentorship for girls
	National STEM promotion policy; scholarships and NGOs promoting girls’ education
	Teenage pregnancy; early marriage

	

	Inadequate and inequitable access to education for PWDs and special needs individuals
	Existence of inclusive education policy; few specialized teachers
	Lack of assistive devices; poor school infrastructure
	Government’s inclusive education strategy; donor support for special education
	Continued exclusion of PWDs; stigmatization

	

	Insufficient number of schoolteachers, resource persons and school personnel at all levels of the education system
	Trained teachers graduating yearly; presence of Colleges of Education
	Insufficient teachers posted; high attrition in rural schools
	Teacher recruitment drives; digital learning platforms
	Poor performance in BECE/WASSCE; high illiteracy

	

	Inadequate school infrastructure, especially in underserved communities
	Community willingness to support school building; existing school management committees
	Incomplete and dilapidated classrooms; inadequate furniture
	Donor support; GoG education infrastructure programmes
	Rapid population growth; extreme weather damaging school structures

	

	Health and Nutrition

	Issue to be Addressed
	Strengths
	Weaknesses
	Opportunities
	Threats

	Geographical disparities in healthcare delivery
	Existing CHPS compounds and health centers
	Long distances to facilities; inadequate transport
	NHIS programme; government’s agenda 111 hospitals; telemedicine
	High maternal and child mortality; disease outbreaks

	

	Inadequate health facilities and personnel
	Presence of municipal hospital; trained nurses and midwives
	Shortage of doctors and critical staff; poor distribution
	MOH/Partners support; training of community health volunteers
	Brain drains of health workers; high disease burden

	

	Inadequate medical logistics, equipment and supplies
	Existing supply chain system; some donor support
	Frequent stock-outs; obsolete equipment
	E-health and logistics digitization; private sector partnerships
	Expired drugs; delays in supply chain

	

	Inadequate distribution of critical health personnel
	Ongoing training of nurses/doctors; policy of compulsory service
	Rural-urban disparities; poor incentives
	Decentralized posting system; health worker housing policy
	Migration of professionals; poor retention in rural areas

	

	Limited knowledge of HIV/AIDS and other sexually transmitted infections, especially among vulnerable groups
	Active health outreach programmes; existing NGOs
	Low awareness among youth; stigma and discrimination
	National HIV/AIDS campaigns; peer educators in schools
	Rising new infections; cultural and social behaviours hindering education

	


	Water, Sanitation and Hygiene (WASH)

	Issue to be Addressed
	Strengths
	Weaknesses
	Opportunities
	Threats

	Poor sanitation and waste management coverage
	Existing sanitation bye-laws; presence of sanitation committees
	Open defecation; poor waste disposal practices
	National sanitation campaign; PPP in waste management
	Frequent cholera/diarrhea outbreaks; floods

	

	Inadequate access to sanitation infrastructure, including institutional and household toilets, refuse bins, and drainage systems
	Willingness of households to pay for services; NGOs support
	Few public toilets; poor drainage; inadequate refuse bins
	GoG/DPs investment in WASH; donor funding
	Environmental pollution; rapid urbanization

	

	Lack of engineered landfill sites and wastewater treatment facilities
	Available land in some areas; private sector interest
	Improper waste disposal; indiscriminate dumping
	Sanitation levy; PPP in waste treatment
	Land litigation; environmental health risks

	

	Inadequate access to potable water
	Volta River as major water source; existing GWCL/CWSA lines
	Limited boreholes and small-town systems; poor maintenance
	Donor support (CWSA, UNICEF); mechanized borehole technology
	Dry season water shortages; pollution of water bodies

	

	Gender and Social Inclusion

	Issue to be Addressed
	Strengths
	Weaknesses
	Opportunities
	Threats

	High vulnerability of women, children, and PWDs during disasters
	Active NADMO presence; strong women’s groups
	Limited access to relief; weak early warning systems
	DRM integration into planning; donor support for vulnerable groups
	Rising flood disasters; persistent gender inequality

	

	Limited access to credit facilities for women-owned businesses
	Presence of rural banks and MFIs
	High interest rates; collateral requirements
	GoG/NGO gender empowerment programmes
	Loan defaults; economic downturn

	

	Low representation of PWDs in leadership
	Disability Act provides policy support
	Weak political will; low awareness
	Quota systems; civil society advocacy
	Stigmatization; political exclusion

	

	Social Protection and Civil Registration

	Issue to be Addressed
	Strengths
	Weaknesses
	Opportunities
	Threats

	Inadequate/limited coverage of social protection
	LEAP programme operational; NHIS available
	Targeting challenges; limited funding
	Expansion of NHIS/LEAP; donor support
	Exclusion errors; funding delays

	

	Rising cases of social vices (child trafficking, abuse, neglect)
	Active DOVVSU; social welfare presence
	Weak enforcement of child rights; limited logistics
	NGO interventions; public education
	Increasing poverty; cross-border trafficking

	

	High rates of teenage pregnancy
	Existing adolescent health corners
	Limited sex education; cultural taboos
	National reproductive health campaigns
	School dropouts; high maternal deaths

	

	Inequitable access to socio-economic incentives for PWDs
	Inequitable access to socio-economic incentives for PWDs
	Inequitable access to socio-economic incentives for PWDs
	Inequitable access to socio-economic incentives for PWDs
	Inequitable access to socio-economic incentives for PWDs

	

	Limited access to age-appropriate reproductive health care services and family planning information
	Existence of adolescent health corners; presence of Ghana Health Service and NGOs
	Inadequate facilities and logistics; cultural and religious taboos; weak sex education
	National reproductive health campaigns; youth-friendly health services expansion; use of ICT platforms
	Rising teenage pregnancies; spread of STIs; maternal health complications

	

	Youth and Sports Development

	Issue to be Addressed
	Strengths
	Weaknesses
	Opportunities
	Threats

	Inadequate recreational/sports infrastructure and equipment, including para-sports
	Strong community interest in sports; availability of schools’ sports fields
	Dilapidated/limited facilities; weak maintenance culture
	National sports policy; private sponsorships
	Youth idleness; migration to urban centres

	

	Weak institutional capacity for sports development
	Existence of Municipal Sports Desk
	Limited funding; lack of technical expertise
	GES and NSA partnerships; donor/NGO interest
	Youth disinterest due to poor facilities

	

	High unemployment, underemployment and vulnerable employment among the youth
	Large youth population; vibrant cultural activities
	Lack of job opportunities; limited recreational centres
	GoG skills training programmes; creative arts potential
	Increased social vices; rural-urban migration


Source: MPCU Construct, 2025


Environment, and Human Settlements Development 
	Issue to be Addressed
	Strengths
	Weaknesses
	Opportunities
	Threats

	Poor road network conditions and inadequate road infrastructure
	Strategic location of the Municipal existence of some road networks
	Many rural communities cut off; poor maintenance of roads
	GoG’s DRIP and feeder road programmes; donor support
	Increased post-harvest losses; accidents

	

	Inadequate infrastructure and services in rural areas
	Availability of local building materials; communal spirit
	Poor construction standards; overcrowding; low incomes
	Affordable housing policies; NGO housing support
	Climate-induced damage (floods); land tenure challenges

	

	Unauthorized installation of speed ramps and rumble strips
	Active community participation in road safety
	Lack of technical guidance; weak enforcement
	Road Safety Commission interventions; sensitization campaigns
	Accidents; increased travel time

	

	Incomplete spatial planning and weak enforcement
	Existing MA Physical Planning Department
	Weak enforcement of land use regulations; haphazard development
	National Spatial Development Framework; private developer interest
	Encroachment; disaster risks

	

	Inadequate drainage systems in urban centers
	Community willingness to provide labour; existing local bye-laws
	Frequent flooding; poor waste management
	Drainage improvement projects; PPP in stormwater management
	Property damage; waterborne diseases

	

	Inadequate infrastructure and facilities at existing landing sites
	Strategic location along Volta Lake; active fishing communities
	Poor facilities for fish handling, storage, and transport; limited investment
	Potential for upgrading through GoG/PPP; Blue Economy initiatives
	Post-harvest losses; reduced income for fisherfolk

	
	
	
	
	

	Poor waste disposal practices
	Local bye-laws exist; Environmental Health Unit present
	Open dumping of refuse; low compliance with sanitation regulations
	Waste segregation, recycling initiatives; donor/NGO support
	Environmental pollution; increased disease burden

	
	
	
	
	

	Low public knowledge and interest in use of ICTs
	Growing mobile penetration; existence of ICT labs in schools
	Limited ICT literacy among adults; inadequate facilities
	National digitalization agenda; e-governance platforms
	Digital exclusion; widening knowledge gap

	
	
	
	
	

	Poor linkages between urban communities
	Municipality has road networks connecting some towns
	Poor road condition; lack of coordinated transport services
	Road sector programmes (DRIP, feeder roads, PPPs); Volta Lake transport
	Limited trade and mobility; rural-urban disparities

	
	
	
	
	

	Limited availability of evacuation centers and relief logistics
	Presence of schools/churches used as temporary shelters
	Few dedicated evacuation centers; inadequate relief supplies
	Donor/NGO support; integration into DA plans
	Overcrowding, disease outbreaks during disasters

	
	
	
	
	

	Limited technical capacity among key institutions responsible for flood management and emergency response
	NADMO present; some staff trained
	Inadequate logistics, training, and expertise
	Capacity building by GoG and DPs; collaboration with academia/research institutions
	Poor disaster preparedness; avoidable casualties

	
	
	
	
	

	Over-reliance on central government and donor support for disaster relief
	Established GoG/UN relief systems; past donor interventions
	Weak local resource mobilization; inadequate Municipal budget for emergencies
	PPPs; community-based resource mobilization
	Delays in response; donor fatigue

	
	
	
	
	

	Inadequate infrastructure and facilities at existing landing sites
	Strategic location along Volta Lake; active fishing communities
	Poor facilities for fish handling, storage, and transport; limited investment
	Potential for upgrading through GoG/PPP; Blue Economy initiatives
	Post-harvest losses; reduced income for fisherfolk

	
	
	
	
	

	Human Settlements Development

	Issue to be Addressed
	Strengths
	Weaknesses
	Opportunities
	Threats

	Inadequate and outdated Spatial Plans (SDFs, SPs & LPs)
	Existence of Town & Country Planning Department; legal framework under Land Use & Spatial Planning Act
	Many plans outdated; inadequate technical/logistical support
	National Spatial Development Framework; GIS technology; donor/PPP support
	Uncoordinated development; increased disaster risk

	Incomplete street naming and property addressing system
	Partial implementation started; community interest in addressing
	Limited coverage; poor logistics and funding
	National Digital Property Addressing System; e-governance initiatives
	Weak revenue mobilization; poor service delivery

	Non-compliance with zoning regulations, planning standards and inadequate knowledge on spatial planning issues
	Bye-laws and land use plans exist
	Poor enforcement; low public awareness
	Public education; institutional collaboration; GIS-based planning
	Encroachment; haphazard settlements

	Weak enforcement of building regulations and development controls
	Existence of regulatory framework (Building Code)
	Inadequate staffing; political interference; corruption
	Capacity building; automation of building permit processes
	Unsafe structures; collapse of buildings; loss of lives and property

	

	Environmental Challenges

	Issue to be Addressed
	Strengths
	Weaknesses
	Opportunities
	Threats

	Encroachment and settlement in flood-prone zones
	NADMO presence; community awareness of flood-prone areas
	Weak enforcement of land use laws; poverty-induced encroachment
	DRM mainstreaming; resettlement and housing projects
	Increased flood disasters; loss of lives/property

	

	Rapid environmental degradation (bushfires, sand winning, deforestation)
	Existing environmental bye-laws; community watchdog groups
	Weak enforcement; inadequate logistics for EPA/DA
	National afforestation/reforestation programmes; eco-tourism potential
	Climate change; loss of biodiversity

	

	Poor collaboration and coordination among relevant institutions for land use planning and environmental management.
	Existence of DA Environmental Health Unit
	Poor inter-agency collaboration; inadequate resources
	National land use and spatial planning framework
	Duplicated roles; worsening environmental degradation

	
	
	
	
	

	Non-compliance to environmental and operational standards for mineral exploitation (Sand Winning Activities)
	Existence of EPA and Municipal bye-laws
	Weak monitoring and enforcement; illegal operations
	Formalization of artisanal mining; community sensitization
	Land degradation; pollution of water bodies

	
	
	
	
	

	Weak enforcement of environmental laws and regulations
	Legal framework exists (EPA Act, bye-laws)
	Limited logistics and technical staff
	Strengthening of institutions; donor/NGO partnerships
	Environmental degradation; biodiversity loss

	
	
	
	
	

	Increased occurrence of human-induced hazards such as encroachment, domestic fires, and bushfires
	Existing bye-laws; security services
	Poor enforcement; inadequate equipment
	Awareness campaigns; collaboration with Forestry Commission, EPA
	Land degradation; increased disaster risks

	
	
	
	
	

	Poor early warning systems and low levels of community preparedness.
	Mobile penetration; community info centers

	Weak communication networks; low technical capacity

	ICT-enabled warning systems; partnerships with telecoms and NADMO

	Delayed response; preventable deaths

	
	
	
	
	

	Unapproved, haphazard development in waterways and wetlands
	Existing land use and spatial planning framework

	Weak enforcement; poor compliance with zoning

	Land reclamation and wetland management projects; strict enforcement of bye-laws

	Increased flooding; environmental destruction

	

	Energy Efficiency and Sustainability

	Issue to be Addressed
	Strengths
	Weaknesses
	Opportunities
	Threats

	Widespread use of firewood and charcoal stoves
	Abundant biomass resources; cultural familiarity
	Deforestation; indoor air pollution
	National LPG and clean cookstove programmes; renewable energy solutions
	Desertification; health hazards

	Inadequate electricity coverage
	Presence of national grid in parts of the municipality
	Some communities off-grid; frequent outages
	Rural electrification projects; mini-grids; solar
	Rising demand exceeding supply; vandalism of equipment


[bookmark: _Hlk209426739]Source: MPCU Construct, 2025


GOVERNANCE & INSTITUTIONAL DEVELOPMENT
	Issue to be Addressed
	Strengths
	Weaknesses
	Opportunities
	Threats

	Weak functionality of sub- Municipal structures (Zonal Councils)
	Existence of legal framework under Local Governance Act; community structures already in place
	Inadequate logistics and funding; low motivation of members
	Decentralization reforms; capacity building by MLGRD & DPs
	Continued weak local governance; low citizen participation

	

	Low female representation in decision-making bodies 
	Active gender advocacy groups; national gender policy
	Cultural barriers; low political interest among women
	Affirmative action bill; training and empowerment programmes
	Continued gender imbalance; exclusion of women’s perspectives

	

	Insufficient resources for participatory planning and feedback systems
	Existing municipal planning guidelines; presence of Planning Coordinating Unit (MPCU)
	Inadequate budget; weak M&E systems
	Use of ICT for e-participation; donor support for civic engagement
	Low community trust; apathy in local governance

	

	Low public interest and engagement in governance processes
	Existence of community fora and town hall meetings
	Poor turnout at meetings; limited awareness
	Social accountability initiatives; media partnerships
	Mistrust of Assembly; weak citizen ownership of projects

	

	Poor coordination among NGOs, CBOs, FBOs
	Active presence of NGOs and civil society actors
	Duplication of efforts; weak collaboration
	Platform creation for NGO-DA dialogue; PPP opportunities
	Waste of resources; conflicts among stakeholders

	

	Inadequate police personnel to ensure law enforcement and safety
	Existing police stations and posts; community watchdog committees
	Police-citizen ratio too low; inadequate logistics
	Expansion of police service; community policing programmes
	Rising crime; loss of investor confidence

	

	Weak enforcement of local bye-laws
	Existing by-laws documented and approved
	Low compliance; political interference
	Public education campaigns; increased use of local courts
	Indiscipline in communities environmental, degradation


Source: MPCU Construct, 2025



INTERNATIONAL RELATIONS 
	Issue to be Addressed
	Strengths
	Weaknesses
	Opportunities
	Threats

	Weak diaspora networks for investment mobilization beyond remittances (skills, knowledge transfer, joint ventures)
	Presence of active diaspora community; strong cultural ties

	Diaspora engagement is informal and fragmented

	Diaspora policy; potential for skills transfer, joint ventures

	Risk of limited impact if poorly coordinated; brain drain continues

	

	Limited foreign direct investment (FDI) inflows into agro-processing, aquaculture, and industries
		Strategic location near Volta River and fertile lands



	



	




	Lack of infrastructure; weak investment promotion
	AfCFTA, 24Hr Economy incentives, investment promotion by GIPC
		Competition from other regions; investor mistrust




	

	Insufficient international support mobilized for sustainable flood recovery and climate resilience interventions
		Recent flood disasters have gained visibility




	



	



	Weak advocacy and resource mobilization

	Global climate funds, donor climate adaptation programmes
	Donor fatigue; delays in accessing funds

	

	Low participation in global climate funds for critical projects such as river dredging, renewable energy, and mangrove restoration
	Ghana eligible for Green Climate Fund, Adaptation Fund
	Limited technical expertise to prepare proposals
	Partnerships with climate finance institutions; NGOs
	Competition for funds; bureaucratic bottlenecks

	

	Weak partnerships with international NGOs to support education and health initiatives, including STEM promotion and medical missions

	Presence of international NGOs in Ghana; strong need for interventions
	Weak networking capacity at DA level; fragmented coordination
	Leverage NGOs for STEM, health missions, scholarships
	Duplication of efforts; over-reliance on NGOs

	

	Insufficient access to international scholarships, exchange programmes, and skills development opportunities for youth.
	Youth population is vibrant; existing scholarship frameworks
	Low awareness; lack of DA facilitation role
	Partnerships with embassies, universities, NGOs
	Unequal access; brain drain

	

	Weak institutional capacity to negotiate and manage international partnerships effectively
	DA has planning units and international desk at national level
	Limited expertise in contract negotiation and partnership management
	Training and capacity building from MLGRD/NDPC
	Risk of exploitative partnerships; lost opportunities

	

	Poor international marketing and branding of local tourism assets (culture, eco-tourism, festivals)
	Rich cultural heritage; revival of Danyigbakaka festival; Volta River
	Weak marketing skills; poor packaging and branding
	AfCFTA tourism integration; digital marketing; diaspora tourism
	Competition from other districts/regions; environmental degradation


Source: MPCU Construct, 2025

[bookmark: _Toc221289659][bookmark: _Toc224135230]2.6 Estimated Future Development Needs Development Projections (2026-2029)
Planning is essentially about charting a path into the future with foresight and purpose. Since development is centered on improving the lives of people, it is important to anticipate their future needs in order to provide appropriate services and facilities. Projections therefore constitute a critical element in development planning.
This section presents the projected development needs of the Kpando Municipality for the plan period 2026–2029, which serve as the basis for estimating the demand for social and economic infrastructure and services. These projections provide the foundation for stakeholders to formulate objectives and strategies that are specific, measurable, achievable, realistic, and time‑bound (SMART) for effective implementation.
The projections cover key sectors such as agriculture, economic development, employment, infrastructure, social services, governance, and disaster risk management, ensuring that interventions are aligned with both community aspirations and national development priorities. By anticipating future demands, the Assembly can better allocate resources, strengthen institutional capacity, and promote inclusive and sustainable growth.

[bookmark: _Toc224135231]2.6.1 Population Projections
Planning is essentially about charting a path into the future with foresight and purpose. Since development is centered on improving the lives of people, it is important to anticipate their future needs in order to provide appropriate services and facilities. Projections therefore constitute a critical element in development planning.
This section presents the projected population of the Kpando Municipality for the plan period 2026–2029, which serves as the basis for estimating the demand for social and economic infrastructure and services. These projections provide the foundation for stakeholders to formulate objectives and strategies that are specific, measurable, achievable, realistic, and time‑bound (SMART) for effective implementation.
Population projections are derived using growth rates based on historical census data and demographic trends. They help the Assembly anticipate future needs in areas such as education, health, housing, water and sanitation, employment, and social services, ensuring that interventions remain responsive to the changing dynamics of the municipality.

[bookmark: _Toc224135232]2.6.2 Municipal Projected Population and Growth Rate
The population of the Municipality has been projected using the 2021 Population and Housing Census baseline figures and an estimated annual growth rate of approximately 2.0 percent. Based on these projections, the population is expected to increase steadily throughout the plan period, thereby placing additional demand on existing social and economic infrastructure.
The projected population figures for the Municipality are presented below.
[bookmark: _Toc224068037]Table 2. 13 Population Projections for Kpando Municipality
	Year
	Population
	Male
	Female

	2021
	58,552
	29,294
	29,258

	2025
	61,508
	29,311
	31,803 

	2026
	62,155
	29,615
	32,197

	2027
	62,877
	29,954
	32,540 

	2028
	63,603
	30,294
	32,923 

	2029
	64,330
	30,633
	33,309


Source: Population projections based on the 2021 Population and Housing Census
The projections indicate that the population of the Municipality will increase steadily during the plan period. This growth will inevitably place additional pressure on the existing infrastructure and service delivery systems. The planning implications of this projected population growth include:
· Increasing demand for education, health, water, sanitation, and housing services
· Greater need for employment creation and local economic development
· Increased demand for food production and agricultural productivity
· Rising pressure on urban infrastructure and environmental resources
To respond effectively to these anticipated demands, the Municipal Assembly will need to expand investments in socio-economic infrastructure such as schools, health facilities, roads, markets, housing, and water systems.
[bookmark: _Toc224135233]2.6.3 Population Projections for Major Settlements in the Municipality
The Municipality consists of several key settlements which serve as administrative, commercial, and residential centres. The population of these settlements has been projected using the municipal growth rate to estimate future service demands and infrastructure requirements.
[bookmark: _Toc224068038] Table 2. 14 Population Projections for Major Settlements in Kpando Municipality
	No
	Settlement
	2021 Population
	2026
	2027
	2028
	2029

	1
	Kpando
	28,200
	30,010
	30,610
	31,220
	31,850

	2
	Gbefi
	6,400
	6,820
	6,960
	7,100
	7,250

	3
	Torkor
	4,200
	4,470
	4,560
	4,650
	4,750

	4
	Sovie
	3,950
	4,200
	4,290
	4,380
	4,470

	5
	Agbenorxoe
	3,500
	3,730
	3,810
	3,890
	3,970

	6
	Fesi
	3,100
	3,300
	3,370
	3,440
	3,510

	7
	Tsakpe
	2,600
	2,770
	2,830
	2,890
	2,950

	8
	Dafor
	2,300
	2,450
	2,500
	2,550
	2,600


Source: MPCU, Kpando Municipal Assembly
These projections highlight the continued expansion of the major settlements within the Municipality, particularly the municipal capital Kpando, which serves as the administrative and commercial hub.
2.6.4 Settlement Hierarchy Analysis
Settlement hierarchy analysis is important for guiding spatial development and service delivery. It helps determine the distribution of infrastructure and services based on the functional importance and population size of settlements.
The Municipality exhibits a four-tier settlement hierarchy, with the municipal capital serving as the primary service centre.
[bookmark: _Toc224068039]


Table 2. 15 Settlement Hierarchy in Kpando Municipality
	Hierarchy Level
	Settlement
	Function

	Level 1
	Kpando
	Municipal capital, administrative and commercial centre

	Level 2
	Gbefi, Torkor
	Sub-municipal service centres

	Level 3
	Sovie, Fesi, Tsakpe
	Local service centres

	Level 4
	Small rural communities
	Basic agricultural settlements


Source: MPCU, Kpando Municipal Assembly

2.6.4.1 Development Implication
Spatial planning ensures the efficient distribution of infrastructure and promotes balanced development across the Municipality.
Key spatial development issues include:
· Urban expansion around the municipal capital
· Inadequate settlement planning in peri-urban communities
· Limited road connectivity between rural settlements
· Pressure on land for residential development
The Municipal Assembly will therefore promote:
· Preparation of planning schemes
· Enforcement of development control regulations
· Improvement of road infrastructure
· Expansion of urban services
2.6.5 Municipal Educational Infrastructure Projects
With the anticipated population growth and increasing school enrolment within the Municipality, there is a need to expand educational infrastructure, particularly classroom facilities.
The planning standards guiding classroom provision include:
· Kindergarten: 40–45 pupils per class
· Primary: 40–45 pupils per class
· Junior High School: 35–40 pupils per class
In response to these requirements, the Municipal Assembly will prioritize the construction of new classroom blocks, rehabilitation of dilapidated school infrastructure, and provision of teaching and learning materials across the Municipality.
Access to ICT and library facilities remains limited in many schools within the Municipality. Given the importance of digital literacy and access to information in modern education, the Assembly plans to expand ICT infrastructure and library services across the Municipality.
Within the plan period, the Assembly intends to construct at least six ICT centers and six modern school libraries in selected educational institutions to enhance teaching and learning outcomes.
These interventions align with national digital transformation initiatives and are expected to:
· Improve access to digital learning resources
· Promote reading culture among students
· Enhance research and knowledge acquisition
· Equip students with ICT skills required for the modern labour market
[bookmark: _Toc224068040]Table 2. 16 Educational Infrastructure Needs
	Level
	Existing Facilities
	Required by 2029
	Deficit

	Kindergarten
	52
	65
	13

	Primary
	60
	72
	12

	JHS
	34
	42
	8

	ICT Centres
	6
	12
	6

	Libraries
	4
	10
	6


Source: MPCU, KpMA, 2025
[bookmark: _Toc224135235]2.6.6 Health Needs Assessment
Health is a critical pillar of socio-economic development, and it is essential for the Municipality to project its health needs in order to anticipate both current and future demands for healthcare services. Such projections enable the Kpando Municipal Assembly to allocate limited resources efficiently and implement interventions that improve the overall wellbeing of residents in the Kpando Municipality.
The Municipality’s physical and settlement characteristics also present certain challenges to effective health service delivery. A number of communities within the Municipality are located in relatively remote or hard-to-reach areas, with some settlements situated close to the Volta Lake and others connected by feeder roads that are sometimes difficult to access, especially during the rainy season. These conditions can make access to health facilities challenging for residents in some communities, particularly during emergencies.
The situation can also affect the timely delivery of routine healthcare services such as immunization, antenatal care, and disease surveillance in certain locations. In some cases, delays in reaching health facilities or transporting patients to referral centres may compromise the quality and timeliness of care. These realities underscore the need for responsive and innovative health service delivery strategies within the Municipality. Measures such as strengthening community-based health services, strategically siting new health facilities, improving feeder road access to health facilities, and supporting outreach services to hard-to-reach communities will be critical in bridging existing access gaps and improving healthcare delivery across the Municipality.
2.6.6.1 Health Facility Requirement
In projecting the health facility requirements for the Kpando Municipality, internationally accepted planning standards were applied to determine the appropriate number and distribution of health facilities needed to serve the population adequately. These thresholds guide the Kpando Municipal Assembly in planning for health infrastructure in line with population growth and spatial distribution of settlements. The planning standards used for the projections are based on internationally recognized benchmarks and are outlined as follows:
· Hospital – Up to 30,000 people
· Polyclinic – Up to 15,000 people
· Health Centre – Up to 10,000 people
· Health Post / Clinic / CHPS Compound – Up to 5,000 people
2.6.6. 2 Assumptions
The projections are based on the assumption that existing infrastructure deficits will be progressively addressed during the plan period through adequate allocation of financial resources, strengthened institutional and technical capacity, and sustained policy and political commitment. It is also assumed that coordinated efforts between the Municipal Assembly, the health sector, and development partners will support the timely expansion and improvement of health infrastructure to effectively meet the healthcare needs of the growing population.
[bookmark: _Toc224068041][bookmark: _Hlk232601811]Table 2. 17 Health Facility Requirements
	Facility Type
	Existing
	Required
	Deficit

	Hospital
	1
	1
	1

	Health Centres
	7
	10
	3

	CHPS Compounds
	8
	25
	17

	Ambulance Stations
	1
	3
	2


Source: MPCU Construct, KpMA, 2025
To address the existing gaps in health infrastructure and improve healthcare delivery in the Kpando Municipality, the Kpando Municipal Assembly can adopt a number of strategic interventions aimed at expanding access to quality health services across the Municipality.
First, the Assembly would prioritize the development and upgrading of polyclinics and health centres within the Municipality. This can be achieved by upgrading selected existing clinics and Community-based Health Planning and Services (CHPS) Compounds to higher-level facilities where feasible. In addition, the Assembly can mobilize financial resources from sources such as the District Assemblies Common Fund (DACF), the Responsive Factor Grant (RFG), and development partners to support the construction of at least two polyclinics and two health centres within the medium-term period.
Secondly, efforts would be made to address the deficit in clinic facilities across the Municipality. This can be pursued through partnerships with non-governmental organizations, community-based initiatives, and private sector participation in health service provision. The establishment of small-scale private clinics in underserved communities can be encouraged through appropriate incentives and collaboration with the Municipal Health Directorate to expand healthcare access.
Furthermore, strengthening the Community-based Health Planning and Services (CHPS) system remains essential for improving primary healthcare delivery. In this regard, the Assembly will construct three additional CHPS compounds by 2029 to reduce service gaps in underserved communities. At the same time, existing CHPS facilities should be upgraded with additional health personnel, maternity units, medical equipment, and logistical support to enhance their operational effectiveness and improve service delivery at the community level.

[bookmark: _Toc224068042][bookmark: _Hlk232601961]Table 2. 18 Health Personnel Needs
	Staff Category
	Existing
	Required
	Deficit

	Doctors
	8
	15
	7

	Nurses
	145
	210
	65

	Midwives
	38
	55
	17

	Community Health Officers
	42
	60
	18


Source: MPCU Construct, KpMA, 2025
[bookmark: _Toc224135236]2.6.7 Projections for Potable Water Needs
The availability and accessibility of safe drinking water is a critical determinant of household health and wellbeing. According to WHO and UNICEF (2000), water sources are classified as either ‘improved’ or ‘unimproved.’ Improved sources include piped water into homes, public standpipes, boreholes, protected (lined) dug wells, protected springs, and rainwater harvesting, while unimproved sources comprise unprotected wells and springs, water vendors, and tanker-truck supplies.
For the purpose of projecting future potable water demand in the municipality, the following assumptions were applied:
· Pipe-borne water as the baseline standard: Pipe-borne supply is considered the minimum acceptable source of potable water, ensuring quality and safety. Boreholes constructed under the DANIDA Water and Sanitation Programme are also factored into the projections.
· Per capita consumption requirements: The minimum daily requirement for domestic use and personal hygiene is estimated at 40 litres per person. For boreholes, the service standard is set at one borehole per 300 persons.
· Addressing current and future needs: The existing backlog (the gap between current supply and actual demand) will be factored into the projections. Thus, the projected demand over the four-year planning horizon will reflect both the existing backlog and the recurrent demand arising from expected population growth.
[bookmark: _Toc221289846][bookmark: _Toc224068043][bookmark: _Hlk232602248]Table 2. 19 Water Provision Standards
	Facility/Type
	Population Threshold

	Hand dug well
	73 – 300

	Borehole 
	300

	Small Town Pipe System
	500

	Pipe System
	Above 5000


Source: MPCU, Kpando Municipal, 2025
[bookmark: _Toc224068044]Table 2. 20 Water Supply Needs
	Facility
	Existing
	Required by 2029
	Deficit

	Boreholes
	185
	220
	35

	Small Town Water Systems
	6
	10
	4

	Mechanized Boreholes
	32
	45
	13


Source: MPCU, Kpando Municipal, 2025
[bookmark: _Toc224135237][bookmark: _Hlk232602400]2.6.8 Projections for Sanitation Facilities
Improving sanitation coverage remains a major development priority within the Municipality. Although progress has been made in promoting household toilet facilities, some communities still depend on public sanitation facilities.
To address this challenge, the Assembly will continue to promote Community-Led Total Sanitation (CLTS) programmes, household toilet construction, and the provision of public sanitation facilities in densely populated areas.
[bookmark: _Toc224068045]Table 2. 21Sanitation Needs
	Facility
	Existing
	Required
	Deficit

	Public Toilets
	28
	40
	12

	Household Toilets (%)
	62
	85
	23

	Waste Collection Points
	55
	80
	25


Source: MPCU, Kpando Municipal, 2025
[bookmark: _Toc224135238]2.6.9 Revenue Projections (2026-2029)
Revenue projections provide an estimate of the financial resources available for implementing the Municipal Medium-Term Development Plan.
The Assembly’s revenue sources include:
· Internally Generated Funds (IGF)
· District Assemblies Common Fund (DACF)
· Government of Ghana transfers
· Donor and development partner support
· Special programmes and grants
Revenue mobilization efforts will focus on strengthening local revenue collection systems, expanding the revenue base, improving compliance, and digitizing revenue collection processes.
Despite anticipated improvements in IGF, the Assembly is expected to remain largely dependent on central government transfers for the financing of major development projects.
Revenue projections provide an estimate of the financial resources available for implementing the MTDP.
[bookmark: _Toc224068046]Table 2. 22 Revenue Projections
	Source
	2026
	2027
	2028
	2029
	Total

	IGF
	5,139,000
	5,782,000
	6,585,000
	7,228,000
	24,734,000

	DACF
	12,045,000
	13,169,000
	14,454,000
	15,257,000
	54,925,000

	GoG Transfers
	6,745,000
	7,388,000
	8,191,000
	8,995,000
	31,319,000

	Donor Support
	3,212,000
	3,533,000
	4,015,000
	4,372,000
	15,132,000

	Total
	27,141,000
	29,872,000
	33,245,000
	35,852,000
	126,110,000


Source: MPCU, Kpando Municipal, 2025
[bookmark: _Toc224135239]2.6.10 Sectoral Development Outlook (2026-2029)
2.6.10.1 Agriculture and Local Economy
Agriculture will continue to play a central role in the local economy of the Municipality. However, productivity growth may remain constrained by factors such as limited mechanization, climate variability, and post-harvest losses. To strengthen the local economy, the Assembly will support agricultural value chain development, promote agro-processing enterprises, and facilitate access to markets and financial services for farmers and small businesses.
2.6.10.2 Tourism Development
The Municipality possesses significant tourism potential, particularly along the Volta Lake and several cultural heritage sites. However, this potential remains largely underdeveloped due to limited tourism infrastructure and inadequate promotion. The Assembly will therefore explore opportunities to promote tourism through improved access roads, development of visitor facilities, and collaboration with private investors.
2.6.10.3 Infrastructure and Human Settlement Development
Infrastructure development within the Municipality will focus on improving road networks, strengthening settlement planning, and enhancing access to basic services. Key interventions will include road maintenance programmes, development of settlement layouts, and expansion of the street naming and property addressing system to support urban management and revenue mobilization.
2.6.10.4 Environmental Management
Environmental sustainability remains a critical development concern. Activities such as deforestation, sand winning, and bush burning continue to degrade the natural environment. The Assembly will therefore implement programmes aimed at land rehabilitation, tree planting, and environmental education to promote sustainable natural resource management.
2.6.10.5 Disaster Risk Management
Flooding and climate-related risks continue to pose threats to some communities within the Municipality. To reduce vulnerability, disaster risk management strategies will be integrated into development planning and settlement management.
2.6.10.6 Governance and Public Accountability
The Assembly will continue to strengthen governance systems through improved citizen participation, enhanced monitoring and evaluation, and greater transparency in project implementation. Sub-municipal structures such as area councils will also be strengthened to improve local service delivery and community engagement.
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[bookmark: _Toc221289669][bookmark: _Toc224135241]KEY DEVELOPMENT PRIORITIES

[bookmark: _Toc224135242]3.1 Introduction
This chapter outlines the major development challenges of the Kpando Municipality, identified through the performance review of the 2022–2025 MTDP, situational analysis, and broad stakeholder consultations. The issues are systematically grouped under the five national development dimensions of the 2026–2029 Medium‑Term National Development Policy Framework (MTNDPF): Economic Development, Social Development, Environment, Infrastructure and Human Settlement, Governance and Institutional Development, and International Relations.
Each issue represents the municipality’s most pressing and context‑specific concerns, highlighting their root causes, effects, and implications for inclusive and sustainable growth. The analysis also demonstrates how these issues align with the priority Sustainable Development Goals (SDGs) and their targets, underscoring the synergies and interconnections across all 17 SDGs.
These identified development issues therefore provide the basis for setting the municipality’s priorities, objectives, and strategies for the 2026–2029 planning period, ensuring consistency with both the MTNDPF and the national SDG acceleration agenda.

[bookmark: _Toc224135243]3.2 Prioritization of Development Issues and Prioritization process
The prioritization of development issues in the Kpando Municipality was conducted through a participatory and evidence‑based process to ensure that the most critical challenges were systematically addressed. Key concerns were first identified during community engagement sessions, stakeholder consultations, and situational analysis. These issues were then consolidated, harmonized, and aligned with the five dimensions of the 2026–2029 Medium‑Term National Development Policy Framework (MTNDPF). This approach ensured inclusiveness, data‑driven decision‑making, and consistency with national priorities, providing a solid foundation for setting SMART objectives and strategies that promote sustainable and inclusive development in the municipality.

[bookmark: _Toc224135244]3.2.1 Prioritisation Tool
To determine which development issues required immediate attention, a prioritization matrix was used as the main tool. This matrix is a widely applied instrument for analyzing, ranking, and selecting interventions based on their relevance, impact, and feasibility. It provides a systematic and visual method for comparing issues and strategies, applying criteria with varying levels of importance.
By employing this tool, the municipality ensured that proposed programmes and projects were not only aligned with municipal and national development goals, but also responsive to the most pressing needs of communities within the limits of available resources. The prioritization matrix therefore served as a practical framework for guiding decision‑making, resource allocation, and the sequencing of interventions during the 2026–2029 planning period.
[bookmark: _Toc224135245][bookmark: _Toc221289673]3.2.2 Reasons for Usage of Prioritisation Matrix and Advantages 
3.2.2.1 Reasons for Usage
The prioritization matrix was adopted because it offers a transparent and systematic way of ranking development issues based on agreed criteria. Guided by the following considerations, the matrix ensures that interventions selected are both impactful and feasible:
· Severity and diversity of problems and their expected benefits.
· Multiplier effects on economic efficiency, ensuring broader gains.
· Linkages to meeting basic human needs and rights, such as health, education, and water.
· Contribution to sustainable spatial development, especially in designated areas or corridors.

3.2.2.2 Advantages of the Prioritization Matrix 
· Promotes evidence‑based decision‑making, directing resources to initiatives with the greatest social and economic impact.
· Enhances transparency and accountability, as stakeholders clearly understand why certain projects are prioritized.
· Encourages participatory planning, since scoring and ranking involve consultations with communities, sector departments, and Assembly members.
· Supports resource optimization, aligning financial, human, and technical capacities with high‑impact interventions.

3.2.2.3 How Prioritisation was done
To prioritize these issues, a prioritization matrix was applied using the following Likert Scale rating system. Using this system, each issue was scored against four evaluative criteria, each with a weight of 0.25 to determine its level of importance. The cumulative scores were then used to rank the issues in order of priority. This approach ensured that prioritization was participatory, evidence-driven, and reflective of both community needs and broader development objectives.
[bookmark: _Toc209589359][bookmark: _Toc221289877]
[bookmark: _Toc224068077]Table 3. 1 Likert Scale used during the Prioritization
	Rating
	Interpretation

	3
	Criterion Fully Met

	2
	Criterion Partially Met

	1
	Criterion Not Met


Source: MPCU, Kpando Municipality, 2025

The following rating scale was then adopted to rank the issues:
2.5-3.0 = High priority
2.0-2.25 = Medium priority 
0-2.0 = Low priority
Each criterion was assigned a weight reflecting its relative importance. The outcomes of the prioritization exercise are presented in the table below: 
[bookmark: _Toc209589360][bookmark: _Toc221289878]
[bookmark: _Toc224068078]Table 3. 2 Prioritization Matrix
	Issues
	Severity & diversity (0.25)
	Multiplier effect on economic efficiency (0.25)
	Linkage effect on meeting basic human needs and rights (0.25)
	Effects on sustainable spatial development (0.25)
	Aggregated Score
	Ranking

	Low agricultural productivity
	3×0.25=0.75
	3×0.25=0.75
	3×0.25=0.75
	3×0.25=0.75
	3.00
	High priority

	Low Internally Generated Funds (IGF)
	3×0.25=0.75
	3×0.25=0.75
	3×0.25=0.75
	2×0.25=0.50
	2.75
	High priority

	Inadequate entrepreneurial skills & business development services
	2×0.25=0.50
	3×0.25=0.75
	2×0.25=0.50
	2×0.25=0.50
	2.25
	Medium Priority

	Limited access to credit for MSMEs
	2×0.25=0.50
	3×0.25=0.75
	2×0.25=0.50
	2×0.25=0.50
	2.25
	Medium Priority

	High youth unemployment
	3×0.25=0.75
	3×0.25=0.75
	3×0.25=0.75
	2×0.25=0.50
	2.75
	High priority

	Inadequate extension services
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2.00
	Medium Priority

	Low irrigation coverage
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	3×0.25=0.75
	2.75
	High priority

	Inadequate storage & transportation systems
	3×0.25=0.75
	3×0.25=0.75
	3×0.25=0.75
	2×0.25=0.50
	2.75
	High priority

	Lack of start-up capital for youth in farming
	2×0.25=0.50
	3×0.25=0.75
	2×0.25=0.50
	2×0.25=0.50
	2.25
	Medium Priority

	Insufficient tourism infrastructure & services
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2.00
	Medium Priority

	Inadequate modern market infrastructure
	3×0.25=0.75
	3×0.25=0.75
	3×0.25=0.75
	2×0.25=0.50
	2.75
	High priority

	Inadequate educational infrastructure & materials
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	2×0.25=0.50
	2.50
	High priority

	Geographical disparities in education access
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	2×0.25=0.50
	2.50
	High priority

	Low female participation in Science Technology Engineering Mathematics (STEM)
	2×0.25=0.50
	2×0.25=0.50
	3×0.25=0.75
	2×0.25=0.50
	2.25
	Medium Priority

	Inadequate access for PWDs & special needs
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	2×0.25=0.50
	2.50
	High priority

	Insufficient teachers & personnel
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	2×0.25=0.50
	2.50
	High priority

	Inadequate school infrastructure (underserved communities)
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	2×0.25=0.50
	2.50
	High priority

	Geographical disparities in healthcare
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	2×0.25=0.50
	2.50
	High priority

	Inadequate health facilities & personnel
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	2×0.25=0.50
	2.50
	High priority

	Inadequate medical logistics & supplies
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	2×0.25=0.50
	2.50
	High priority

	Inadequate distribution of critical personnel
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	2×0.25=0.50
	2.50
	High priority

	Limited knowledge of HIV/AIDS & STIs
	2×0.25=0.50
	2×0.25=0.50
	3×0.25=0.75
	2×0.25=0.50
	2.25
	Medium Priority

	Limited access to medical commodities in rural areas
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	2×0.25=0.50
	2.50
	High priority

	Poor sanitation & waste management coverage
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	3×0.25=0.75
	2.75
	High priority

	Inadequate sanitation infrastructure
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	3×0.25=0.75
	2.75
	High priority

	Inadequate access to water supply
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	3×0.25=0.75
	2.75
	High priority

	High vulnerability of women, children & PWDs in disasters
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	3×0.25=0.75
	2.75
	High priority

	Limited access to credit for women-owned businesses
	2×0.25=0.50
	3×0.25=0.75
	2×0.25=0.50
	2×0.25=0.50
	2.25
	Medium Priority

	Inadequate funding for gender programmes
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2.00
	Medium Priority

	Low representation of PWDs in leadership
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2.00
	Medium Priority

	Lack of accessible public facilities
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2.00
	Medium Priority

	Limited social protection coverage
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	2×0.25=0.50
	2.50
	High priority

	Rising cases of child trafficking, abuse, neglect
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	2×0.25=0.50
	2.50
	High priority

	High rates of teenage pregnancy
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	2×0.25=0.50
	2.50
	High priority

	Inequitable access to incentives for PWDs
	2×0.25=0.50
	2×0.25=0.50
	3×0.25=0.75
	2×0.25=0.50
	2.25
	Medium Priority

	Limited access to reproductive health info
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	2×0.25=0.50
	2.50
	High priority

	Inadequate sports/recreational infrastructure
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2.00
	Medium Priority

	Weak institutional capacity for sports
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2.00
	Medium Priority

	High youth underemployment/vulnerable employment
	3×0.25=0.75
	3×0.25=0.75
	3×0.25=0.75
	2×0.25=0.50
	2.75
	High priority

	Poor road network condition
	3×0.25=0.75
	3×0.25=0.75
	3×0.25=0.75
	3×0.25=0.75
	3.00
	High priority

	Inadequate rural infrastructure & services
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	3×0.25=0.75
	2.75
	High priority

	Unauthorized speed ramps
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2.00
	Medium Priority

	Inadequate drainage systems in urban centers
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	3×0.25=0.75
	2.75
	High priority

	Poor condition of bridges
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	3×0.25=0.75
	2.75
	High priority

	Inadequate landing site infrastructure
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	3×0.25=0.75
	2.75
	High priority

	Low quality of Volta Lake transport services
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2.00
	Low Priority

	Poor waste disposal practices
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	3×0.25=0.75
	2.75
	High priority

	Limited evacuation centers & relief logistics
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	3×0.25=0.75
	2.75
	High priority

	Weak flood management technical capacity
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	3×0.25=0.75
	2.75
	High priority

	Over-reliance on central gov’t for disaster relief
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	2×0.25=0.50
	2.50
	High priority

	Inadequate & outdated spatial plans
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	3×0.25=0.75
	2.75
	High priority

	Incomplete street naming & addressing
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2.00
	Medium Priority

	Non-compliance with zoning regulations
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	3×0.25=0.75
	2.75
	High priority

	Weak enforcement of building regulations
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	3×0.25=0.75
	2.75
	High priority

	Encroachment in flood-prone zones
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	3×0.25=0.75
	2.75
	High priority

	Rapid environmental degradation
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	3×0.25=0.75
	2.75
	High priority

	Poor institutional coordination for land use
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2.00
	Medium Priority

	Weak enforcement of environmental laws
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2.00
	Medium Priority

	Unregulated nomadic herdsmen
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	2×0.25=0.50
	2.50
	High priority

	High vulnerability to dam spillage floods
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	3×0.25=0.75
	2.75
	High priority

	Poor early warning & preparedness
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	2×0.25=0.50
	2.50
	High priority

	Haphazard development in waterways
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	3×0.25=0.75
	2.75
	High priority

	Widespread dependence on wood fuel
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2.00
	Medium Priority

	Inadequate electricity coverage
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	2×0.25=0.50
	2.50
	High priority

	Weak sub-municipal structures
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2.00
	Medium Priority

	Low female representation in decision-making
	2×0.25=0.50
	0.25
	2×0.25=0.50
	0.25
	1.50
	Medium Priority

	Inadequate resources for participatory planning
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2.00
	Medium Priority

	Low public interest in governance
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2.00
	Medium Priority

	Poor coordination among NGOs/FBOs
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2.00
	Medium Priority

	Inadequate police personnel
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	2×0.25=0.50
	2.50
	High priority

	Weak enforcement of bye-laws
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2.00
	Medium Priority

	Inadequate ICT/logistics for M&E
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2.00
	Medium Priority

	Weak diaspora networks for investment
	2×0.25=0.50
	3×0.25=0.75
	2×0.25=0.50
	2×0.25=0.50
	2.25
	Medium Priority

	Limited FDI inflows
	2×0.25=0.50
	3×0.25=0.75
	2×0.25=0.50
	2×0.25=0.50
	2.25
	Medium Priority

	Insufficient international support for flood recovery
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	3×0.25=0.75
	2.75
	High priority

	Low participation in global climate funds
	3×0.25=0.75
	2×0.25=0.50
	3×0.25=0.75
	3×0.25=0.75
	2.75
	High priority

	Weak partnerships with int’l NGOs (education & health)
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2.00
	[bookmark: _Hlk209130599]Medium Priority

	Weak institutional capacity for managing partnerships
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2.00
	Medium Priority

	Poor international marketing of local tourism assets
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2×0.25=0.50
	2.00
	Medium Priority


Source: MPCU, Kpando Municipality, 2025

[bookmark: _Toc224135247]3.3 List of Prioritized Development Issues and Summary of Prioritization Outcomes
The key development challenges in the Kpando Municipality were identified through a bottom‑up planning approach, involving active participation of Assembly Members, Area and Town Council Members, Unit Committees, traditional authorities, religious leaders, and other stakeholders. This inclusive process ensured that the views and priorities of the people were adequately represented.
The identified challenges were then prioritized to determine their relative impact and urgency, guiding which issues require immediate attention. The summary of existing development problems reflects their severity, diversity, social and economic implications, as well as their multiplier effects on overall economic efficiency, providing a clear basis for strategic planning and resource allocation in the municipality.

[bookmark: _Toc221289879][bookmark: _Toc224068079]Table 3. 3 List of Prioritized Development Issues and Summary of Prioritization Outcomes
	High Priority Issues
	Medium Priority Issues
	Low Priority Issues

	Low agricultural productivity 
	Inadequate entrepreneurial skills & business development services
	Low Quality of Volta Lake Transport Services

	Low Internally Generated Funds (IGF) 
	Limited access to credit for MSMEs
	

	High youth unemployment 
	Low application of technology & poor adoption of research
	

	Low irrigation coverage 
	Inadequate extension services
	

	Inadequate storage & transportation systems 
	Lack of start-up capital for youth in farming
	

	Inadequate modern market infrastructure 
	Insufficient tourism infrastructure & services
	

	Inadequate educational infrastructure & materials 
	Low female participation in Science Technology Engineering Mathematics (STEM)
	

	Geographical disparities in education access 
	Limited knowledge of HIV/AIDS & STIs
	

	Inadequate access for PWDs & special needs 
	Limited access to credit for women-owned businesses
	

	Insufficient teachers & personnel 
	Low representation of PWDs in leadership
	

	Inadequate school infrastructure (underserved communities) 
	Inequitable access to incentives for PWDs
	

	Geographical disparities in healthcare 
	Inadequate sports/recreational infrastructure
	

	Inadequate health facilities & personnel 
	Weak institutional capacity for sports
	

	Inadequate medical logistics & supplies 
	Unauthorized speed ramps
	

	Inadequate distribution of critical personnel 
	Low quality of Volta Lake transport services
	

	Limited access to medical commodities in rural areas 
	Incomplete street naming & addressing
	

	Poor sanitation & waste management coverage 
	Poor institutional coordination for land use
	

	Inadequate sanitation infrastructure 
	Weak enforcement of environmental laws
	

	Lack of engineered landfill sites 
	Widespread dependence on wood fuel
	

	Inadequate access to water supply 
	Weak sub-municipal structures
	

	High vulnerability of women, children & PWDs in disasters
	Inadequate resources for participatory planning
	

	Limited social protection coverage 
	Low public interest in governance
	

	Rising cases of child trafficking, abuse, neglect
	Poor coordination among NGOs/FBOs
	

	High rates of teenage pregnancy
	Weak enforcement of bye-laws
	

	Limited access to reproductive health info
	Inadequate ICT/logistics for M&E
	

	High youth underemployment/vulnerable employment
	Weak diaspora networks for investment
	

	Poor road network condition
	Limited FDI inflows
	

	Inadequate rural infrastructure & services
	Low exploitation of trade agreements (AfCFTA, ECOWAS)
	

	Inadequate drainage systems in urban centers
	Weak partnerships with int’l NGOs (education & health)
	

	Inadequate landing site infrastructure
	Limited international scholarships & exchanges
	

	Poor waste disposal practices
	Weak institutional capacity for managing partnerships
	

	Limited evacuation centers & relief logistics
	Poor international marketing of local tourism assets
	

	Weak flood management technical capacity
	Low female representation in decision-making
	

	Over-reliance on central gov’t for disaster relief
	
	

	Inadequate & outdated spatial plans
	
	

	Non-compliance with zoning regulations
	
	

	Weak enforcement of building regulations
	
	

	Encroachment in flood-prone zones
	
	

	Rapid environmental degradation
	
	

	Unregulated nomadic herdsmen
	
	

	Poor early warning & preparedness
	
	

	Haphazard development in waterways
	
	

	Inadequate electricity coverage
	
	

	Inadequate police personnel
	
	

	Insufficient international support for flood recovery
	
	

	Low participation in global climate funds
	
	



[bookmark: _Toc224135248]3.3.1 High Priority Issues
The outcome of the prioritization exercise shows that the majority of development issues in the Kpando Municipality fall under the High Priority category, accounting for about 70–75% of all identified challenges. This reflects the fact that the municipality is confronted with multiple pressing concerns that directly affect the daily lives of residents. Issues such as low agricultural productivity, inadequate education and health infrastructure, weak sanitation systems, disaster vulnerability, and poor road conditions are not only widespread but also interconnected. 
These challenges are largely driven by basic human needs, making their resolution critical for safeguarding livelihoods, improving service delivery, and strengthening resilience against shocks such as flooding. Addressing them in the short to medium term will provide a strong foundation for socio‑economic transformation, enhance productivity, reduce vulnerability to external pressures, and promote equity in access to essential services. This prioritization outcome therefore underscores the urgency of focusing resources and strategies on interventions that directly improve living conditions while supporting sustainable growth in the municipality.

[bookmark: _Toc224135249]3.3.2 Medium Priority Issues
The outcome of the prioritization exercise shows that about 20–25% of the development issues in the Kpando Municipality fall under the Medium Priority category. These are largely related to institutional and governance challenges, gender inclusion, and international partnerships. While they are not as immediately life‑threatening as the high‑priority issues, they are essential for building long‑term institutional capacity and sustainable governance structures.
Examples of medium‑priority issues include inadequate entrepreneurial skills and weak extension services, limited access to credit for MSMEs and women‑owned businesses, weak enforcement of bye‑laws, poor coordination among NGOs/FBOs, limited diaspora networks, and low exploitation of international trade agreements coupled with weak international marketing of tourism.
Although their immediate impact on basic human survival is lower, neglecting these issues could undermine sustainability and inclusiveness in the long run. They therefore require consistent policy attention and gradual integration into development planning, ensuring that Kpando not only addresses urgent challenges but also invests in areas that secure sustainable and inclusive development over time.

[bookmark: _Toc224135250]3.3.3 Low Priority Issues
A few issues, representing about 5% of the total, emerged as Low Priority. These include concerns such as the low quality of Volta Lake transport services and related softer governance challenges. They scored lower because their direct impact on human survival, economic efficiency, and spatial development is less immediate compared to high‑ and medium‑priority issues.
Nonetheless, these issues remain important for promoting equity and inclusive governance. While they may not deliver large‑scale immediate benefits, their integration into medium‑ and long‑term strategies are essential for achieving the municipality’s vision of inclusive, gender‑sensitive, and participatory development. Addressing them gradually will help ensure that the municipality not only tackles urgent needs but also invests in areas that strengthen inclusiveness and sustainability over time.

[bookmark: _Toc221289679][bookmark: _Toc224135251]3.3.4 Strategic Implications for the 2026–2029 MTDP
The prioritization outcome carries several important implications for planning in the Kpando Municipality. The dominance of High Priority issues (70–75%) indicates that the Municipal Assembly must, during the 2026–2029 period, place strong emphasis on agriculture, infrastructure, health, education, water, sanitation and hygiene (WASH), and disaster management. These sectors are foundational for both immediate recovery and long‑term resilience. Many of these high‑priority issues are interconnected for example, poor irrigation links directly to food security, youth unemployment, and climate resilience highlighting the need for multi‑sectoral strategies that combine infrastructure, human capital, and economic initiatives.
At the same time, Medium Priority issues (20–25%), particularly those related to governance and institutional development, should not be overlooked. Strengthening local institutions, improving coordination, and expanding international relations are essential for sustaining the gains achieved through high‑priority interventions.
Finally, Low Priority issues (about 5%), such as female political participation and disability representation, though less urgent, should be mainstreamed gradually into development planning. This ensures that inclusivity becomes embedded in the governance culture, supporting the municipality’s vision of equitable and participatory development.
Together, these implications underscore the need for a balanced approach addressing urgent human needs while simultaneously investing in institutional and governance reforms that secure sustainable development over time.

[bookmark: _Toc221289680][bookmark: _Toc224135252]3.4 Cross-Cutting Development Themes and Opportunities
In the Kpando Municipality, certain development challenges span across all dimensions and therefore demand special attention to guarantee inclusivity, resilience, and sustainability. These cross‑cutting themes are not addressed in isolation but are integrated into every sectoral programme and project within the 2026–2029 Medium‑Term Development Plan (MTDP). 
The key opportunities identified include advancing gender equality and social inclusion, strengthening climate change adaptation and disaster risk reduction, promoting digitalization and innovation in governance, education, health, and business, fostering partnerships and collaboration with NGOs, FBOs, diaspora communities, and international stakeholders, and enhancing capacity building and institutional development to improve transparency and accountability. Collectively, these themes serve as guiding principles, ensuring that all interventions contribute to the municipality’s broader vision of inclusive, sustainable, and resilient development.

[bookmark: _Toc224135253]3.4.1 Marginalized and Vulnerable Groups 
In the Kpando Municipality, the needs of marginalized and vulnerable groups are recognized as cross‑cutting development concerns that require deliberate attention in the 2026–2029 Medium‑Term Development Plan (MTDP). These groups include women, children, the elderly, persons with disabilities, youth, and economically disadvantaged households, whose participation in development processes is often limited due to structural inequalities and socio‑economic barriers.
Ensuring inclusivity means integrating their priorities into all sectoral programmes and projects. This involves promoting gender equality, expanding social protection systems, improving access to quality education and healthcare, strengthening livelihood opportunities, and enhancing political participation and representation. Addressing the challenges of marginalized and vulnerable groups is not only a matter of equity but also a critical step toward building a resilient, inclusive, and sustainable municipality where no one is left behind.

[bookmark: _Toc224135254]3.4.2 Gender Equality and Equity
In the Kpando Municipality, promoting gender equality and equity is recognized as a critical cross‑cutting theme within the 2026–2029 Medium‑Term Development Plan (MTDP). It emphasizes the need to ensure that women, men, and all vulnerable groups have equal opportunities to participate in and benefit from development initiatives. This involves addressing structural barriers that limit women’s access to education, healthcare, economic resources, and political representation, while also promoting fairness in the distribution of opportunities and benefits.
Integrating gender equality and equity across all sectoral programmes ensures that development interventions are inclusive, participatory, and sustainable. It also strengthens social cohesion, enhances productivity, and contributes to the municipality’s broader vision of inclusive growth and resilience. By mainstreaming gender considerations into planning, implementation, and monitoring, the municipality seeks to create a governance culture that values diversity, protects rights, and empowers all citizens equally.

[bookmark: _Toc224135255]3.4.3 Environmental Concerns (Climate, Biodiversity, Disaster Risk Reduction)
In the Kpando Municipality, environmental concerns such as climate change, biodiversity conservation, and disaster risk reduction are recognized as critical cross‑cutting themes within the 2026–2029 Medium‑Term Development Plan (MTDP). These issues directly affect livelihoods, agricultural productivity, infrastructure resilience, and the overall sustainability of development efforts. Climate change poses risks through erratic rainfall, flooding, and drought, which threaten food security and human settlements. Biodiversity loss undermines ecological balance and reduces opportunities for sustainable tourism and natural resource management. Disaster risks, particularly flooding and erosion, expose communities to vulnerabilities that demand proactive planning and resilience‑building measures.
By integrating climate adaptation, biodiversity protection, and disaster risk reduction into all sectoral programmes, the municipality seeks to safeguard natural resources, strengthen resilience against shocks, and promote sustainable spatial development. This holistic approach ensures that environmental sustainability is not treated as a stand‑alone issue but embedded across agriculture, infrastructure, health, education, and governance, thereby supporting the municipality’s vision of inclusive, resilient, and sustainable development.

[bookmark: _Toc224135256]3.4.4 Youth Development and Employment
In the Kpando Municipality, youth development and employment are recognized as critical priorities within the 2026–2029 Medium‑Term Development Plan (MTDP). The youth constitute a significant proportion of the population, and their active involvement in socio‑economic activities is essential for driving growth, innovation, and resilience. However, challenges such as high unemployment, limited access to entrepreneurial skills training, inadequate vocational opportunities, and weak linkages to credit and markets continue to hinder their potential.
Addressing these concerns requires a comprehensive approach that integrates skills development, entrepreneurship promotion, access to finance, and job creation initiatives across agriculture, industry, ICT, and services. Strengthening youth participation in governance and decision‑making also ensures that their perspectives shape inclusive policies. By investing in youth development and employment, the municipality will not only reduce poverty and vulnerability but also harness the energy, creativity, and innovation of young people to build a resilient, productive, and sustainable local economy.

[bookmark: _Toc224135257]3.4.5 Digitalization and Innovation
In the Kpando Municipality, digitalization and innovation are recognized as transformative drivers of development within the 2026–2029 Medium‑Term Development Plan (MTDP). The integration of digital technologies across governance, education, health, agriculture, and business is essential for improving efficiency, transparency, and service delivery. Digitalization enhances access to information, strengthens accountability, and creates new opportunities for entrepreneurship and job creation, particularly for youth and women. Innovation, on the other hand, fosters creative solutions to local challenges, enabling the municipality to adapt to changing global trends and harness emerging opportunities.
By embedding digitalization and innovation into all sectoral programmes, the municipality seeks to build a modern, knowledge‑driven economy that is resilient, inclusive, and competitive. This approach not only improves institutional performance but also empowers citizens to actively participate in development processes, ensuring that technology and creativity become central pillars of sustainable growth.

[bookmark: _Toc224135258]3.4.6 Local Economic Development and Private Sector Partnerships
In the Kpando Municipality, local economic development (LED) and private sector partnerships are recognized as vital components of the 2026–2029 Medium‑Term Development Plan (MTDP). Strengthening the local economy requires harnessing the potential of small and medium‑scale enterprises (SMEs), agribusinesses, tourism, and trade, while creating an enabling environment for private sector participation. Partnerships with private actors, NGOs, FBOs, and diaspora networks are essential for mobilizing resources, expanding markets, and introducing innovative solutions that drive growth.
By promoting LED and fostering private sector collaboration, the municipality aims to enhance job creation, entrepreneurship, and income generation, while improving access to credit, technology, and infrastructure. These efforts will not only diversify the local economy but also build resilience against external shocks. Integrating private sector partnerships into development planning ensures that interventions are sustainable, inclusive, and market‑driven, ultimately positioning Kpando as a hub of economic vibrancy and community‑centered growth.

[bookmark: _Toc224135259]3.4.7 The African Continental Free Trade Area (AfCFTA)
The African Continental Free Trade Area (AfCFTA) is one of the flagship projects of the African Union’s Agenda 2063, designed to create a single continental market for goods and services. Officially launched in 2019 and operationalized in 2021, it is the largest free trade area in the world by number of participating countries, covering 54 African nations. Its core objectives include eliminating tariff and non‑tariff barriers, liberalizing trade in services, facilitating investment, and strengthening Africa’s collective position in global trade negotiations.
The AfCFTA is expected to boost intra‑African trade significantly, particularly in value‑added goods, while promoting industrialization and sustainable development. According to the World Bank, full implementation could lift 30 million people out of extreme poverty and raise incomes for 68 million more, with potential income gains of up to $450 billion by 2035.
Recent developments highlight its practical impact. For example, the AfCFTA Secretariat has partnered with the Alliance for a Green Revolution in Africa (AGRA) to strengthen agricultural value chains, benefiting smallholder farmers, women, and youth. This demonstrates how the framework is being translated into tangible opportunities across sectors.
In the context of MMDAs like the Kpando Municipality, AfCFTA presents opportunities to expand local economic development, private sector partnerships, and international trade linkages. By leveraging this continental framework, municipalities can enhance market access for MSMEs, promote tourism, and integrate local producers into regional value chains, ultimately driving inclusive and sustainable growth.

[bookmark: _Toc224135260]3.4.8 Social Protection and Inclusion
In the Kpando Municipality, social protection and inclusion are recognized as essential pillars of the 2026–2029 Medium‑Term Development Plan (MTDP). These interventions aim to safeguard vulnerable populations including women, children, the elderly, persons with disabilities, and economically disadvantaged households against poverty, shocks, and exclusion. Social protection measures such as cash transfers, school feeding programmes, health insurance coverage, and livelihood support schemes are critical for reducing inequality and ensuring that no one is left behind. Equally important is the promotion of social inclusion, which ensures that marginalized groups have equitable access to education, healthcare, employment, and political participation. By embedding social protection and inclusion across all sectoral programmes, the municipality strengthens resilience, enhances human capital, and fosters a governance culture that values equity and participation. This integrated approach not only addresses immediate vulnerabilities but also builds the foundation for inclusive, sustainable, and resilient development.

[bookmark: _Toc224135261]3.4.9 Peace, Security, and Social Cohesion
In the Kpando Municipality, ensuring peace, security, and social cohesion is a fundamental cross‑cutting theme within the 2026–2029 Medium‑Term Development Plan (MTDP). Stability and harmony are prerequisites for sustainable development, as they create the enabling environment for investment, service delivery, and community participation. Challenges such as youth unemployment, social exclusion, land disputes, and vulnerabilities to crime and violence can undermine progress if not addressed proactively.
Promoting peace and security involves strengthening community policing, conflict resolution mechanisms, and disaster preparedness systems, while fostering dialogue among diverse social groups. Equally important is the promotion of social cohesion, which emphasizes inclusivity, tolerance, and collective responsibility in governance and development. By embedding these principles across all sectoral programmes, the municipality seeks to build a society that is resilient, inclusive, and united, ensuring that development gains are protected and shared equitably among all citizens.
This approach positions peace, security, and social cohesion not as stand‑alone interventions but as foundational elements that underpin every aspect of Kpando’s socio‑economic transformation


[bookmark: _Toc221289690][bookmark: _Toc224135262]CHAPTER FOUR
[bookmark: _Toc221289691][bookmark: _Toc224135263]DEVELOPMENT GOALS, OBJECTIVES AND STRATEGIES

[bookmark: _Toc207348946][bookmark: _Toc224135264]4.1 Introduction
The strategic direction for Kpando Municipality (2026–2029) focuses on addressing critical development challenges while leveraging local strengths. It is grounded in the municipality’s socio‑economic profile, environmental context, and stakeholder consultations, ensuring that planning reflects community needs. The framework is fully aligned with the Medium‑Term National Development Policy Framework (MTNDPF), Ghana’s Coordinated Programme of Economic and Social Development Policies (CPESDP), and the Sustainable Development Goals (SDGs). By integrating priorities across economic, social, environmental, infrastructure, governance, and international relations dimensions, the municipality aims to pursue a balanced, inclusive, and resilient development path that tackles urgent needs while embedding long‑term sustainability and institutional strengthening into all sectoral programmes.
[bookmark: _Toc207348948]
[bookmark: _Toc221289693][bookmark: _Toc224135265]4.2 Formulation of Development Goals, Objectives and Strategies
The development of goals, objectives, and strategies is a crucial stage in the medium‑term planning process, providing a clear framework to guide the Kpando Municipality’s interventions between 2026 and 2029. This process is anchored in the 2026–2029 Medium‑Term National Development Policy Framework (MTNDPF), under the national theme “Resetting Ghana’s Agenda: Creating Jobs, Ensuring Accountability and Promoting Shared Prosperity.” It also aligns with the Coordinated Programme of Economic and Social Development Policies (CPESDP) and contributes to achieving the Sustainable Development Goals (SDGs).
In this framework, development goals articulate the broad, long‑term aspirations that capture the municipality’s vision and reflect national priorities. Objectives break these aspirations into specific, measurable targets that respond to challenges across key sectors. Strategies provide actionable pathways programmes, projects, and policy measures needed to achieve these objectives. Addressing priority issues in education, health, infrastructure, governance, environment, and economic empowerment, the Kpando Municipal Assembly has developed strategic goals and objectives that are inclusive, sustainable, and responsive to both local needs and global themes such as climate resilience, gender equality, digital transformation, and social protection.
The formulation process emphasizes cross‑sectoral integration, ensuring interventions are coordinated to promote synergy, optimize resource use, and avoid duplication or policy conflicts. To reinforce internal coherence, a Compatibility Matrix Tool will be applied to test the consistency of the goals, identify areas of convergence, and highlight potential contradictions that could undermine effective implementation.
[bookmark: _Toc221289694]
[bookmark: _Toc224135266]4.2.1 Goals
The goals have been formulated to directly address the prioritized development issues of the municipality. They are designed to respond to the most pressing challenges while integrating cross‑cutting and emerging themes that ensure inclusivity, resilience, and sustainability. These themes include climate resilience and disaster risk reduction, gender equality and social inclusion, digital transformation and innovation, environmental sustainability, and decentralization, accountability, and governance reforms. Collectively, the goals provide a coherent framework that guides interventions across all sectors, ensuring that local priorities are aligned with national and global development agendas while fostering a balanced and sustainable path for the municipality’s growth.

4.2.2 Economic Development
· Boost agricultural productivity, irrigation, and value addition for food security.
· Diversify the economy through tourism, trade, and IGF mobilization.
· Create jobs through youth skills, entrepreneurship, and MSME support.

4.2.3 Social Development
· Ensure inclusive, quality, and digital‑driven education for all.
· Expand access to safe water, sanitation, and hygiene 
· Improve healthcare delivery, logistics, and human resources.
· Strengthen social protection for vulnerable groups.
· Promote youth development, sports, and talent creation.

4.2.4 Environment, Infrastructure & Human Settlement Development
· Develop resilient roads, drainage, housing, and landing sites.
· Enhance land‑use planning, disaster risk reduction, and environmental protection.
· Expand access to reliable and renewable energy.
4.2.5 Governance & Institutional Development
· Strengthen decentralized governance, accountability, and participation.
· Improve institutional capacity, law enforcement, and resource mobilization.
· Promote gender equality, inclusiveness, and cultural harmony.

4.2.6 International Relations
· Leverage trade agreements and climate finance for local development.
· Mobilize diaspora investment and international partnerships.


























4.2.2.1 Goal Compatibility Matrix
This matrix analyzes the consistency and synergy between the formulated development goals as depicted in Table 4.1.
[bookmark: _Toc221289947]
[bookmark: _Toc224068121]Table 4. 1Goal Compatibility Matrix
	Goals
	Boost agricultural productivity, irrigation, and value addition for food security
	Create jobs through youth skills, entrepreneurship, and MSME support
	Diversify the economy via tourism, trade, and IGF mobilisation
	Ensure inclusive, quality, and digital-driven education for all
	Improve healthcare delivery, logistics, and human resources.
	Expand access to safe water, sanitation, and hygiene
	Strengthen social protection for vulnerable groups
	Promote youth development, sports, and talent creation
	Develop resilient roads, drainage, housing, and landing sites.
	Enhance land-use planning, disaster risk reduction, and environmental protection.
	Expand access to reliable and renewable energy
	Strengthen decentralized governance, accountability, and participation.
	Improve institutional capacity, law enforcement, and resource mobilisation.
	Promote gender equality, inclusiveness, and cultural harmony
	Mobilize diaspora investment and international partnerships.
	Leverage trade agreements and climate finance for local development

	Boost agricultural productivity, irrigation, and value addition for food security
	
	High
	High
	High
	High
	High
	Medium
	High
	High
	High
	High
	High
	High
	High
	High
	High

	Create jobs through youth skills, entrepreneurship, and MSME support
	High
	
	High
	High
	High
	Medium
	High
	High
	High
	Medium
	High
	High
	High
	High
	High
	High

	Diversify the economy via tourism, trade, and IGF mobilisation
	High
	High
	
	Medium
	Medium
	Medium
	Low
	Medium
	High
	High
	High
	High
	High
	High
	High
	High

	Ensure inclusive, quality, and digital-driven education for all
	High
	High
	Medium
	
	High
	Medium
	Medium
	High
	Medium
	Medium
	High
	High
	High
	High
	High
	High

	Improve healthcare delivery, logistics, and human resources.
	High
	High
	Medium
	High
	
	High
	High
	Medium
	High
	High
	High
	High
	High
	High
	High
	High

	Expand access to safe water, sanitation, and hygiene
	High
	Medium
	Medium
	Medium
	High
	
	High
	Medium
	High
	High
	High
	High
	High
	High
	Medium
	High

	Strengthen social protection for vulnerable groups
	Medium
	High
	Low
	Medium
	High
	High
	
	Medium
	Medium
	Medium
	Medium
	High
	High
	High
	High
	High

	Promote youth development, sports, and talent creation
	High
	High
	Medium
	High
	Medium
	Medium
	Medium
	
	High
	Medium
	Medium
	High
	High
	High
	Medium
	High

	Develop resilient roads, drainage, housing, and landing sites
	High
	High
	High
	Medium
	High
	High
	Medium
	High
	
	High
	High
	High
	High
	High
	High
	High

	Enhance land-use planning, disaster risk reduction, and environmental protection
	High
	Medium
	High
	Medium
	High
	High
	Medium
	Medium
	High
	
	High
	High
	High
	High
	High
	High

	Expand access to reliable and renewable energy
	High
	High
	High
	High
	High
	High
	Medium
	Medium
	High
	High
	
	High
	High
	High
	High
	High

	Strengthen decentralized governance, accountability, and participation
	High
	High
	High
	High
	High
	High
	High
	High
	High
	High
	High
	
	High
	High
	High
	High

	Improve institutional capacity, law enforcement, and resource mobilisation
	High
	High
	High
	High
	High
	High
	High
	High
	High
	High
	High
	High
	
	High
	High
	High

	Promote gender equality, inclusiveness, and cultural harmony
	High
	High
	High
	High
	High
	High
	High
	High
	High
	High
	High
	High
	High
	
	High
	High

	Mobilize diaspora investment and international partnerships
	High
	High
	High
	High
	High
	Medium
	High
	Medium
	High
	High
	High
	High
	High
	High
	
	High

	Mobilize diaspora investment and international partnerships
	High
	High
	High
	High
	High
	High
	High
	High
	High
	High
	High
	High
	High
	High
	High
	



Green = High Consistency: Achieving one goal directly and significantly supports the achievement of the other.
Yellow = Medium Consistency: The goals are consistent and can be pursued together without conflict. One may indirectly support the other.
Red = Low Consistency: The goals are largely independent. Pursuing one has no significant direct impact on the other
Ash = Blank: Same goal compared to itself


[bookmark: _Toc224068122]Table 4. 2 Goal Compatibility Analysis
	Goal Comparison
	Consistency Level
	Reason

	G1↔G2
	High
	Agricultural value addition is a primary engine for creating jobs in farming, processing, and logistics.

	G1↔G3
	High
	A productive agricultural sector provides raw materials for trade and can boost Agri-tourism, diversifying the economy.

	G1↔G4
	High
	Modern agriculture requires an educated workforce skilled in new technologies and business management.

	G1↔G5
	High
	Food security and better nutrition from a strong agricultural base lead to improved health outcomes.

	G1↔G6
	High
	Irrigation for agriculture and safe water for communities are often linked through shared water resource management.

	G1↔G7
	Medium
	Agricultural support programs can act as social protection for farming households, but don't cover all vulnerable groups.

	G1↔G8
	High
	Agriculture offers significant opportunities for youth employment and entrepreneurship.

	G1↔G9
	High
	Roads and irrigation infrastructure are essential for agricultural productivity and getting goods to market.

	G1↔G10
	High
	Sustainable agriculture depends on good land-use planning and is vulnerable to environmental factors and disasters.

	G1↔G11
	High
	Energy is crucial for modern farming, powering irrigation, processing, and cold storage.

	G1↔G12
	High
	Decentralized governance is key to managing local agricultural programs and land resources effectively.

	G1↔G13
	High
	Strong institutions are needed to enforce agricultural policies, provide extension services, and manage resources.

	G1↔G14
	High
	Promoting gender equality is critical as women play a major role in agriculture.

	G1↔G15
	High
	Diaspora investment can fund modern agricultural projects and bring new technologies.

	G1↔G16
	High
	Trade agreements create markets for agricultural products, and climate finance can support resilient farming practices.

	G2↔G1
	High
	Expanding agriculture creates direct employment opportunities for youth and MSMEs in production, processing, and marketing.

	G2↔G3
	High
	A diversified economy in tourism, trade, and other sectors creates a wide range of jobs.

	G2↔G4
	High
	Education and skills development are fundamental prerequisites for creating and filling quality jobs.

	G2↔G5
	High
	A healthy workforce is more productive, and the healthcare sector itself is a significant source of employment.

	G2↔G6
	Medium
	Water and sanitation projects create jobs, but the link to broad, long-term MSME-driven employment is less direct.

	G2↔G7
	High
	Providing jobs and entrepreneurship opportunities is a key strategy to lift vulnerable people out of poverty.

	G2↔G8
	High
	Promoting youth skills and talent is a direct pathway to entrepreneurship and job creation.

	G2↔G9
	High
	Infrastructure development is a major source of employment, both directly in construction and indirectly by enabling business.

	G2↔G10
	Medium
	Green economy initiatives can create jobs, but the connection is supportive rather than foundational for all MSMEs.

	G2↔G11
	High
	The energy sector creates high-skill jobs, and reliable energy enables all other businesses to operate and grow.

	G2↔G12
	High
	Good governance creates a stable and predictable environment that encourages entrepreneurship and investment.

	G2↔G13
	High
	Strong institutions that enforce contracts and reduce bureaucracy are essential for MSME growth and job creation.

	G2↔G14
	High
	Ensuring equal opportunities for all genders and groups expands the talent pool and promotes inclusive economic growth.

	G2↔G15
	High
	Diaspora investment is a key source of capital for new businesses and start-ups, directly fueling job creation.

	G2↔G16
	High
	Leveraging trade opens new markets for local businesses, while climate finance can spur green jobs.

	G3↔G1
	High
	Agriculture provides raw materials for trade and markets, boosting local IGF and economic diversification.

	G3↔G2
	High
	Diversification of tourism and trade expands employment opportunities for youth and SMEs

	G3↔G4
	Medium
	A diversified economy requires a skilled workforce, but the impact of education on diversification is long-term and indirect.

	G3↔G5
	Medium
	A strong economy funds better healthcare, but the direct link between diversifying into tourism/trade and healthcare delivery is not immediate.

	G3↔G6
	Medium
	While tourism requires good water/sanitation, the link between this and broader trade/IGF mobilization is less direct.

	G3↔G7
	Low
	There's potential competition for resources; a focus on tourism/trade might not directly benefit the most vulnerable groups.

	G3↔G8
	Medium
	Youth and sports can support the tourism sector, but their role in broader economic diversification is supportive, not central.

	G3↔G9
	High
	Infrastructure (roads, landing sites) is the backbone of tourism and trade.

	G3↔G10
	High
	Tourism depends on a well-managed environment, and land-use planning is key to sustainable economic development.

	G3↔G11
	High
	A diversified economy, especially with tourism and trade, requires reliable energy.

	G3↔G12
	High
	Good governance is crucial to attract investment, manage tourism assets, and effectively mobilize local revenue (IGF).

	G3↔G13
	High
	Strong institutions are needed to regulate trade, manage tourism, and ensure efficient revenue collection.

	G3↔G14
	High
	Cultural tourism relies on cultural harmony, and inclusive practices are vital for sustainable economic growth.

	G3↔G15
	High
	Diaspora investment is a major potential driver of tourism and new trade enterprises.

	G3↔G16
	High
	Trade agreements directly enable economic diversification, and climate finance can support eco-tourism.

	G4↔G1
	Medium
	Education equips farmers with modern agricultural knowledge and technology adoption, though the link is indirect.

	G4↔G2
	High
	Education builds the skills and entrepreneurship capacity required for decent job creation

	G4↔G3
	Medium
	Education supports tourism, trade, and financial literacy by building relevant skills, but synergy is partial.

	G4↔G5
	High
	Education provides the skilled human resources needed for the healthcare sector (doctors, nurses, technicians).

	G4↔G6
	Medium
	Education on hygiene is key to realizing the benefits of water and sanitation infrastructure.

	G4↔G7
	Medium
	Education is a pathway out of vulnerability, but social protection also requires immediate material and financial support.

	G4↔G8
	High
	Schools are central to youth development and are where sporting talent is often identified and nurtured.

	G4↔G9
	Medium
	While schools are a form of infrastructure, the link between quality education and building roads or drainage is indirect.

	G4↔G10
	Medium
	Education raises awareness for environmental protection, but the link is supportive, not direct.

	G4↔G11
	High
	Digital-driven education is completely dependent on access to reliable energy.

	G4↔G12
	High
	Good governance ensures that educational resources are managed transparently and that schools are accountable.

	G4↔G13
	High
	Institutional capacity is needed to manage the education system, from curriculum development to teacher deployment.

	G4↔G14
	High
	The core of this goal is ensuring education is inclusive and promotes gender equality.

	G4↔G15
	High
	Diaspora partnerships can bring educational resources, technology, and new teaching methodologies.

	G4↔G16
	High
	Climate finance can be used to build climate-resilient schools and incorporate climate education into curricula.

	G5↔G1
	Medium
	Healthy farmers are more productive, but the linkage is indirect.

	G5↔G2
	Medium
	Employment increases income, which improves access to healthcare, but connection is indirect

	G5↔G3
	Medium
	Healthy communities support a productive workforce and attract tourism, though synergy is indirect.

	G5↔G4
	High
	Education provides skilled health workers, while better health improves school attendance and performance

	G5↔G6
	High
	Safe water and sanitation are prerequisites for public health, directly preventing diseases and supporting healthcare delivery.

	G5↔G7
	High
	Vulnerable groups often have the most urgent healthcare needs, making social protection and health delivery highly linked.

	G5↔G8
	Medium
	Sports promote physical health, which supports healthcare goals, but the link is indirect.

	G5↔G9
	High
	Access to healthcare facilities depends on good roads, and clinics/hospitals are critical infrastructure.

	G5↔G10
	High
	Environmental health is a key aspect of public health, and hospitals must be resilient to disasters.

	G5↔G11
	High
	Modern healthcare delivery, from powering equipment to storing vaccines, is impossible without reliable energy.

	G5↔G12
	High
	Effective governance is needed to manage health resources, ensure supply chain integrity, and regulate services.

	G5↔G13
	High
	Strong institutional capacity is essential for managing the health system, from logistics to human resource deployment.

	G5↔G14
	High
	Ensuring equal access to healthcare for all genders and social groups is a core tenet of quality care.

	G5↔G15
	High
	Diaspora investment can fund hospitals, and partnerships can bring medical expertise and equipment.

	G5↔G16
	High
	Climate finance can help build climate-resilient health infrastructure and manage climate-related health risks.

	G6↔G1
	Medium
	Water systems support irrigation, but focus is mainly on domestic use, so the linkage is partial

	G6↔G2
	Medium
	Improved WASH frees up time and improves health, indirectly supporting job productivity

	G6↔G3
	Medium
	Clean environments and proper sanitation enhance tourism appeal, though impact is indirect.

	G6↔G4
	High
	WASH in schools improves attendance, especially for girls, and enhances learning outcomes

	G6↔G5
	High
	Access to clean water and sanitation directly reduces disease burden and supports health systems

	G6↔G7
	High
	Vulnerable groups are often the most affected by a lack of safe water and sanitation.

	G6↔G8
	Medium
	While sports facilities require water, the link between water access and youth development is not direct.

	G6↔G9
	High
	Water and sanitation systems are a core component of public infrastructure.

	G6↔G10
	High
	Protecting water sources is a key environmental goal, and sanitation is vital for environmental protection.

	G6↔G11
	High
	Energy is required to pump, treat, and distribute water.

	G6↔G12
	High
	Local governance structures are essential for managing community water and sanitation systems.

	G6↔G13
	High
	Institutional capacity is needed to regulate water quality, manage utilities, and enforce sanitation laws.

	G6↔G14
	High
	Ensuring women and girls have safe access to water and sanitation is a critical aspect of gender equality.

	G6↔G15
	Medium
	Diaspora investment can fund water projects, but it may be less common than in other sectors.

	G6↔G16
	High
	Climate finance is often targeted at water resource management and climate-resilient water infrastructure.

	G7↔G1
	Medium
	Social protection cushions vulnerable farmers and improves household resilience, but impact on productivity is indirect.

	G7↔G2
	High
	Employment reduces vulnerability and complements social protection efforts.

	G7↔G3
	Low
	Tourism and trade have weak direct links to social protection, though revenue gains may fund it indirectly

	G7↔G4
	Medium
	Education strengthens long-term resilience of vulnerable groups, but connection is indirect

	G7↔G5
	High
	Access to healthcare is a key component of social protection for vulnerable households

	G7↔G6
	High
	WASH services reduce health risks and strengthen protection of vulnerable groups

	G7↔G8
	Medium
	Youth programs are a form of social inclusion but are only one part of a wider social protection system.

	G7↔G9
	Medium
	Infrastructure should be designed to be accessible to vulnerable groups (e.g., ramps), 

	G7↔G10
	Medium
	Vulnerable groups are most affected by disasters, so disaster risk reduction is a form of social protection, but the goals are distinct.

	G7↔G11
	Medium
	Access to affordable energy is important for vulnerable households, but the link to broader social protection systems is indirect.

	G7↔G12
	High
	Effective and accountable governance is required to ensure that social protection benefits reach the intended recipients.

	G7↔G13
	High
	Strong institutions are needed to administer social protection programs fairly and efficiently.

	G7↔G14
	High
	Social protection must be inclusive and address the specific vulnerabilities faced by women and marginalized groups.

	G7↔G15
	High
	Diaspora remittances are a major informal social safety net, and formal partnerships can strengthen these systems.

	G7↔G16
	High
	Climate finance can fund social protection programs designed to help vulnerable people adapt to climate change.

	G8↔G1
	Medium
	Youth engagement in agribusiness and agro-processing creates opportunities, but link is partial.

	G8↔G2
	High
	Youth empowerment and job creation are directly complementary

	G8↔G3
	Medium
	Youth talent can be linked to creative industries and tourism, but impact is indirect

	G8↔G4
	High
	Education provides the foundation for youth empowerment, skills, and talent development.

	G8↔G5
	Medium
	Youth health improves productivity and participation in sports/talent programmes.

	G8↔G6
	Medium
	WASH access improves youth well-being, indirectly supporting development

	G8↔G7
	High
	Youth-focused social protection schemes reduce vulnerability and promote empowerment

	G8↔G9
	High
	Sports and youth development require infrastructure such as community centers and sports facilities.

	G8↔G10
	Medium
	Youth can be mobilized for environmental action, but the link between sports and land-use planning is weak.

	G8↔G11
	Medium
	Community centers and sports facilities need energy, but the link to expanding energy access is indirect.

	G8↔G12
	High
	Youth participation in governance is a key aspect of strengthening decentralized and accountable systems.

	G8↔G13
	High
	Institutional capacity is needed to run youth and sports programs effectively.

	G8↔G14
	High
	Promoting equality in sports and youth development is a powerful tool for broader social inclusion.

	G8↔G15
	Medium
	Diaspora partnerships can support sports and talent development, but this may be a targeted area for investment.

	G8↔G16
	High
	International partnerships (related to trade agreements) can include cultural and sports exchanges.

	G9↔G11
	High 
	Proper land-use and environmental planning ensure sustainable farming and reduce flood risks

	G9↔G2
	Medium
	Green jobs and eco-enterprises can emerge, but the link is indirect.

	G9↔G3
	High 
	Environmental protection enhances tourism sites and safeguards trade infrastructure.

	G9↔G4
	Medium
	Education builds awareness on climate and disaster risk management, though indirect.

	G9↔G5
	Medium
	Reduced environmental hazards improve public health, but link is secondary.

	G9↔G6
	High
	Environmental management protects water sources and sanitation systems

	G9↔G7
	Medium
	Disaster risk reduction indirectly reduces vulnerability, complementing social protection

	G9↔G8
	Medium
	Youth can be engaged in environmental conservation and disaster awareness.

	G9↔G10
	High
	All infrastructure must be built based on sound land-use planning and must be resilient to disasters and environmental risks.

	G9↔G11
	High
	Infrastructure development includes the energy grid, and all other infrastructure (e.g., housing, roads) requires energy.

	G9↔G12
	High
	Decentralized governance is responsible for planning, executing, and maintaining local infrastructure.

	G9↔G13
	High
	Strong institutions are needed to manage large-scale infrastructure projects, from procurement to quality control.

	G9↔G14
	High
	Infrastructure must be designed to be accessible and beneficial to all, including women and people with disabilities.

	G9↔G15
	High
	Diaspora investment is a crucial source of funding for major infrastructure projects like housing and roads.

	G9↔G16
	High
	Climate finance is a key source for funding resilient and green infrastructure.

	G10↔G1
	Medium
	Roads and landing sites improve access to farm inputs and markets, enhancing productivity

	G10↔G2
	High
	Infrastructure projects generate jobs directly and support SMEs through improved connectivity.

	G10↔G3
	High
	Roads and housing expansion support tourism flows, trade, and revenue mobilisation

	G10↔G4
	High
	School access and attendance improve when roads and housing are developed

	G10↔G5
	High
	Roads and drainage enable faster access to health facilities and emergency response.		

	G10↔G6
	High
	Drainage and housing infrastructure reduce flooding and improve WASH systems

	G10↔G7
	Medium
	Resilient housing and roads protect vulnerable groups, though synergy is indirect.

	G10↔G8
	Medium
	Improved infrastructure supports recreational facilities and youth centres

	G10↔G9
	High
	Roads and drainage must align with land-use planning and disaster prevention.

	G10↔G11
	High
	Renewable energy is a cornerstone of environmental protection, and energy projects must adhere to land-use plans.

	G10↔G12
	High
	Local governance is critical for enforcing land-use plans and implementing disaster risk reduction measures.

	G10↔G13
	High
	Strong institutions (like planning authorities and environmental agencies) are needed to implement these policies.

	G10↔G14
	High
	Environmental risks and land rights disproportionately affect women and marginalized groups, requiring an inclusive approach.

	G10↔G15
	High
	Partnerships can bring expertise and funding for environmental protection and climate adaptation projects.

	G10↔G16
	High
	Climate finance is the primary mechanism for funding disaster risk reduction and environmental protection.

	G11↔G1
	Medium
	Renewable energy supports irrigation and agro-processing, but link is indirect.	

	G11↔G2
	High
	Energy expansion creates green jobs and supports MSMEs

	G11↔G3
	High
	Reliable energy is essential for tourism facilities, trade hubs, and industrial growth.

	G11↔G4
	High
	Education, ICT, and digital learning depend on stable electricity supply.

	G11↔G5
	High
	Health facilities rely on reliable electricity for equipment and service delivery

	G11↔G6
	High
	Renewable energy powers water pumping, treatment, and sanitation systems.

	G11↔G7
	Medium
	Energy access improves household welfare, though the impact is indirect.

	G11↔G8
	Medium
	Electrification supports ICT hubs and recreational facilities, but linkage is partial.

	G11↔G9
	Medium
	Renewable energy promotes environmental sustainability, but the link is indirect.

	G11↔G10
	Medium
	Energy supports housing and settlement resilience, but connection is partial.

	G11↔G12
	High
	Decentralized governance can facilitate community-based renewable energy projects and manage local grids.

	G11↔G13
	High
	Strong institutions are needed to regulate the energy sector and manage the transition to renewable sources.

	G11↔G14
	High
	Ensuring equitable access to affordable energy is crucial for gender equality and social inclusion.

	G11↔G15
	High
	Diaspora investment is a major potential source of funding for renewable energy projects.

	G11↔G16
	High
	Climate finance is a key tool for expanding renewable energy access.

	G12↔G1
	High
	Strong decentralized governance ensures fair resource allocation and farmer support.

	G12↔G2
	High
	Governance structures ensure transparent delivery of youth skills and employment programmes.

	G12↔G3
	High
	Accountability in governance improves local revenue mobilization and trade facilitation.

	G12↔G4
	High
	Governance enables equitable education policies and ensures accountability in delivery.

	G12↔G5
	High
	Effective governance strengthens health policy implementation and resource use.

	G12↔G6
	High
	Local governance ensures equitable WASH service provision and enforcement of by-laws.

	G12↔G7
	High
	Governance accountability ensures fair targeting of social protection beneficiaries.

	G12↔G8
	High
	Participation in governance provides platforms for youth voices in development.

	G12↔G9
	High
	Decentralized governance enforces land-use regulations and coordinates resilience strategies.

	G12↔G10
	High
	Governance systems ensure transparency in infrastructure planning and delivery.

	G12↔G11
	High
	Governance supports energy expansion through fair policies and local participation.

	G12↔G13
	High
	Strengthening decentralized governance is a form of improving institutional capacity at the local level.

	G12↔G14
	High
	Accountability and participation in governance require promoting gender equality and including all social groups.

	G12↔G15
	High
	Partnerships with diaspora groups can strengthen local governance through knowledge transfer and project funding.

	G12↔G16
	High
	Local governments must be empowered to leverage climate finance and manage development projects effectively.

	G13↔G1
	High
	Women play a major role in agriculture; inclusiveness enhances farm productivity and food security.

	G13↔G2
	High
	Gender equality ensures women and men benefit equally from jobs and entrepreneurship.

	G13↔G3
	Medium
	Cultural inclusiveness supports tourism; gender balance in trade is beneficial but indirect.

	G13↔G4
	High
	Promoting gender equality guarantees equal access to education for girls and boys.

	G13↔G5
	High
	Gender equality ensures women and children’s health needs are prioritized and addressed.

	G13↔G6
	High
	Gender-sensitive WASH services benefit women and reduce burdens in water collection.

	G13↔G7
	High
	Women, children, and PWDs are key beneficiaries of social protection.

	G13↔G8
	Medium
	Gender inclusion in youth development ensures balanced participation, but linkage is partial.

	G13↔G9
	Medium
	Inclusive planning ensures women’s voices in land use and resilience, though linkage is indirect.

	G13↔G10
	Medium
	Inclusive infrastructure planning benefits all genders, though impact is indirect.

	G13↔G11
	Medium
	Women benefit from renewable energy for household and enterprise use, but connection is sector-specific.

	G13↔G12
	High
	Gender inclusiveness enhances participation and accountability in governance structures.

	G13↔G14
	High
	A core function of strong institutions is to promote and enforce laws on gender equality and inclusiveness.

	G13↔G15
	High
	Strong and transparent institutions are necessary to attract and manage diaspora investment effectively.

	G13↔G16
	High
	Institutional capacity is required to negotiate trade agreements and manage climate finance projects.

	G14↔G1
	High
	Strong institutions enforce land-use, regulate resources, and mobilize funds for agriculture.

	G14↔G2
	High
	Institutional reforms and better resource mobilization support entrepreneurship and youth employment.

	G14↔G3
	High
	Strong institutions ensure effective taxation, regulation, and trade facilitation for diversification.

	G14↔G4
	High
	Institutional capacity ensures curriculum delivery, supervision, and financing of schools.

	G14↔G5
	High
	Strong institutions enable efficient health resource allocation and enforcement of health standards.

	G14↔G6
	High
	Institutions enforce WASH by-laws and mobilize funds for infrastructure expansion.

	G14↔G7
	High
	Effective resource mobilization and institutions strengthen social protection delivery.

	G14↔G8
	Medium
	Institutional oversight supports youth policies, but synergy is indirect.

	G14↔G9
	High
	Institutions enforce planning regulations and resource mobilization for environmental resilience.

	G14↔G10
	High
	Resource mobilization and institutional reforms ensure quality infrastructure delivery.

	G14↔G11
	Medium
	Institutions facilitate regulation and resource mobilization for energy, but link is limited

	G14↔G12
	High
	Institutional capacity and accountability directly reinforce decentralized governance.

	G14↔G13
	High
	Strong institutions and law enforcement promote inclusiveness, protect rights, and ensure gender equality in governance and resource allocation

	G14↔G15
	High
	Strong institutions and resource mobilization frameworks make diaspora investment and international partnerships more effective and sustainable.

	G14↔G16
	High
	Strong institutions are essential for negotiating, managing, and effectively utilizing trade agreements and climate finance for local development.

	G15↔G1
	High
	Diaspora financing can support irrigation schemes, agro-processing, and market linkages.

	G15↔G2
	High
	Diaspora resources and partnerships generate new jobs and MSME funding.

	G15↔G3
	High
	Diaspora investments can boost tourism, trade, and Municipality IGF mobilization.

	G15↔G4
	High
	Scholarships, ICT labs, and school support from diaspora enhance education.

	G15↔G5
	High
	Diaspora medical missions and funding improve local health infrastructure.

	G15↔G6
	High
	Diaspora and international partners can finance boreholes, small-town water systems, and sanitation projects, directly expanding WASH access

	G15↔G7
	Medium
	Diaspora remittances reduce household vulnerability, though impact is indirect.

	G15↔G8
	High
	Diaspora sponsorship of sports, cultural exchanges, and talent development is common.

	G15↔G9
	Medium
	Diaspora funding can support resilience and environmental initiatives, but link is indirect.

	G15↔G10
	High
	Diaspora can co-finance resettlement housing, roads, and flood infrastructure.

	G15↔G11
	High
	Diaspora and international partners can support renewable energy and solar projects.

	G15↔G12
	Medium
	Diaspora involvement in governance is indirect, but support for transparency and civic engagement is possible.

	G15↔G13
	Medium
	Diaspora networks can fund women’s empowerment and cultural exchange, but consistency is indirect.

	G15↔G14
	High
	Partnerships with international organizations build institutional capacity and improve law enforcement support.

	G15↔G16
	High 120
	Diaspora investment can be channeled into projects funded by climate finance and aligned with trade goals.

	G16↔G1
	High
	Trade agreements expand agricultural exports, while climate finance supports resilient irrigation systems.

	G16↔G2
	High
	AfCFTA and other trade agreements create markets for youth-led SMEs and new jobs.

	G16↔G3
	High
	Regional trade and climate finance directly support economic diversification and tourism growth.

	G16↔G4
	Medium
	Trade revenues and climate funds can indirectly finance education, though synergy is partial.

	G16↔G5
	Medium
	Climate funds may support health resilience, but health is not a direct trade target.

	G16↔G6
	High
	Climate finance can directly fund WASH and flood-resilient water systems.

	G16↔G7
	Medium
	Trade and climate funds improve revenue, indirectly strengthening social protection programmes.

	G16↔G8
	Medium
	Youth can benefit from expanded opportunities under AfCFTA and climate adaptation jobs, though link is indirect.

	G16↔G9
	High
	Climate finance supports disaster risk reduction and sustainable land-use planning.

	G16↔G10
	High
	Climate finance supports resilient infrastructure, while trade agreements increase infrastructure demand.

	G16↔G11
	High
	Climate finance and partnerships directly support renewable energy expansion.

	G16↔G12
	High
	Effective governance is required to negotiate and manage trade agreements and climate funds.

	G16↔G13
	Medium
	Trade agreements can promote inclusiveness, but direct links to gender equality are partial.

	G16↔G14
	High
	Strong institutions are critical to access, manage, and enforce trade and climate finance commitments.

	G16↔G15
	High
	Both focus on international resource mobilization, making them highly complementary.


Source: MPCU, Kpando Municipality, 2025

[bookmark: _Toc221289695][bookmark: _Toc224135267]4.3 Matrix on Development Goals, Objectives, Strategies and Programmes.
To ensure a coherent and results‑oriented implementation of the Medium‑Term Development Plan (MTDP), the Kpando Municipal Assembly has formulated development goals, objectives, strategies, and programmes guided by the national theme of the 2026–2029 Medium‑Term National Development Policy Framework (MTNDPF): “Resetting Ghana’s Agenda: Creating Jobs, Ensuring Accountability and Promoting Shared Prosperity.”
A matrix framework has been developed to systematically align the municipality’s prioritized development issues with corresponding goals, objectives, strategies, and programmes under each of the five MTNDPF dimensions. This matrix serves as a strategic planning tool that enables the municipality to:
· Translate broad development goals into actionable objectives.
· Identify targeted strategies to address prioritized issues.
· Design relevant programmes and interventions.
· Align local development efforts with national objectives and the Sustainable Development Goals (SDGs).
The matrix also provides a basis for converting municipal‑level issues into implementable programmes and projects that respond directly to community needs while supporting national and global commitments. Table 4.3 presents the detailed matrix on development goals, objectives, strategies, and programmes for the Kpando Municipality.

[bookmark: _Toc224068123]Table 4. 3 Matrix on Development Goals, Objectives, Strategies and Programmes
	Prioritized issue
	Goal
	Objectives
	Aligned National Objective
	Strategies
	Development Programme

	Dimension: Economic Development

	Low agricultural productivity
	Boost agricultural productivity and value-addition
	1. Raise average crop yields by 25% (2026–2029). 
2. Increase smallholder access to improved seed/fertilizers to 60% of farms by 2028.
	MTNDPF Policy Objective 1.6.2 Enhance
agricultural
production and
agri-business for
economic
transformation
	Promote climate-resilient varieties; 
strengthen Research-Extension-Farmer linkages; 
support mechanization and input supply.
	Climate-Smart Agriculture and Agribusiness Development

	Low irrigation coverage / over-reliance on rainfed farming
	Expand irrigation and climate-resilient farming
	1.Establish/rehabilitate 45 small-scale irrigation schemes servicing 80 ha by 2029. 
2. Increase year-round production by 30% in targeted zones by end of 2029
	MTNDPF Policy Objective 1.6.2 Enhance
agricultural
production and
agri-business for
economic
transformation
	Develop smallholder irrigation schemes, 
solar-powered pumps, community water management.

	Climate-Smart Agriculture and Agribusiness Development

	Inadequate extension services
	Strengthen extension delivery & farmer advisory services
	1. Reduce farmer: extension ratio to targeted standard by 2028. 
2. Deploy E-extension/mobile advisory to 70% of farmers by 2029.
	MTNDPF Policy Objective 1.6.2 Enhance
agricultural
production and
agri-business for
economic
transformation
	Recuit/ train extension personnel ; deploy E-extension platforms ; 

	Climate-Smart Agriculture and Agribusiness Development

	Inadequate storage & transportation (post-harvest losses)
	Improve post-harvest infrastructure and logistics
	1. Build/upgrade 4 warehouses/cold rooms by the end of 2029.
2. Reduce post-harvest losses by 40% for priority crops (2026-2029)
	MTNDPF 1.6.3 Enhance
Sustainable and
Resilient Food
Production
System
	Construct storage/silos/cold-chains; upgrade feeder roads to markets; 
promote private warehouse investments.
	Physical Development and Infrastructure

	Inadequate modern market infrastructure (sheds, stores)
	Modernize local markets & market services
	1. Upgrade 4 Municipal markets with modern sheds and sanitary facilities by 2029.
2. Increase market occupancy and IGF from markets by 20% from 2026-2029.
	MTNDPF 1.4.7 Improve
connectivity &
reduce transport
costs
	Market rehabilitation; PPP for market management; digitize market revenue collection.

Modernize physical market structures including night
Markets
	Trade and Market Infrastructure Development

	Low Internally Generated Funds (IGF)
	Strengthen local revenue mobilization & administration
	1. Increase IGF by 30% (2026–2029). 
2. Digitize revenue collection in key markets and property rates (2026–2029).
	MTNDPF 1.1.4 — Ensure improved fiscal performance and sustainability.
	Roll out e-revenue platforms; 
update rate books; strengthen revenue enforcement and public reporting.
	Municipal Revenue Enhancement and Compliance

	Limited access to credit for MSMEs / Lack of start-up capital for youth
	Expand finance access for MSMEs and youth agribusiness
	1. Facilitate 70 youth/start-up grants or credit lines (2026–2029).  
2. Increase MSME access to formal credit by 40% (2026–2029).
	MTNDPF 1.3.2 Improve
business
financing
	Establish youth/agriculture revolving funds; 
Provide opportunities for MSMEs to participate in all public-private partnerships (PPPs) and local content arrangements 
offer finance and credit guarantee arrangements.
	Municipal Enterprise and Innovation

	Inadequate entrepreneurial skills and business development services
	Build entrepreneurship capacity & business support services
	1. Train 300 youths and small traders in business skills by 2029.
	MTNDPF 1.3.3 Improve
support for
entrepreneurship
and MSME
development
	Run training, mentorship, incubation, 
market linkages, digital business literacy and enterprise clinics.
Strengthen programmes aimed at entrepreneurship development
	Municipal Enterprise and Innovation

	High youth unemployment
	Create jobs through skills, apprenticeships and agribusiness
	1. Place 120 youth in employment, internships or agribusiness enterprises by 2027.
2. Establish 50 vocational/agro-training cohorts by 2029.
	MTNDPF 1.2.3 Ensure improved skills
development for
industry.
	Implement Youth Agriculture-Estate and TVET partnerships; apprenticeship and entrepreneurship grants.
	Municipal Enterprise and Innovation

	Low application of technology / poor uptake of research
	Promote digital agriculture & adoption of Agri-tech
	1. Deploy precision/ICT tools to 80 farmer groups by 2029.
2. Increase uptake of research outputs by 50% in target value chains by 2029.
	MTNDPF 1.6.2 Enhance
Agricultural production and
agri-business for economic
transformation
	Promote the application of science, technology, and innovation (STI) in the agricultural value chain such as meteorological, hydrological and geospatial information 
farmer digital literacy; partnerships with research centers.
	Climate-Smart Agriculture and Agribusiness Development

	Insufficient tourism infrastructure & services
	Develop tourism sites and market cultural assets
	1. Improve 6 priority tourist access routes and basic facilities by the end of 2029.
2. Increase tourist arrivals/visits to festivals by 30% (2026–2029).
	MTNDPF 1.5.1 Diversify
and expand the
tourism industry
	Develop site infrastructure,
Develop and disseminate a comprehensive database on all tourist sites.
 festival commercialization, 
destination marketing, value chain for artisans.
Promote local cuisines on the menus of hotels and other tourist facilities
	Physical Development and Infrastructure

	Lack of market linkages for value-addition (agro-industry)
	Promote agro-processing and value-chain linkages
	1. Establish 15 agro-processing micro/units or aggregation hubs by 2029.
2. Increase 35% of produce processed locally by 2029.
	MTNDPF 1.6.4 Promote
Food transformation
(Processing and value-addition
	Support cottage agro-processing, promote contract/commercial farming, 
create agro-processing clusters.
	Trade and Market Infrastructure Development Programme






	Prioritized Issue
	Goal 
	Objectives 
	Aligned National Objectives
	Strategies 
	Development Programme

	Dimension: Social Development

	Inadequate educational infrastructure and learning materials
	Expand equitable access to quality basic and secondary education
	1. Build/rehabilitate 26 classrooms & furniture by 2029.
 2. Achieve 100% textbook-to-pupil ratio by 2029.
	MTNDPF 2.6.1 Enhance equitable access to, and participation in quality education at all levels
	2.6.1.5
Enhance quality of teaching and learning environment at all levels (SDG Targets 4.1, 4.6, 4.c)

Expand infrastructure and facilities at all levels (SDG Target 4.a, 4.c)
	Inclusive Learning Advancement Programme

	Low participation of girls in STEM / limited ICT access
	Promote inclusive & digital learning
	1. Increase girls’ enrolment in STEM by 30% by the end of 2029.

2. Provide ICT labs in 5 schools by the end of 2029.
	2.6.1 Enhance
equitable access to, and Participation in
quality education
at all levels
	Establish STEM clubs,
scholarships for girls.

Institute special incentive scheme for teaching and non-teaching staff especially in deprived areas and teachers of PWDs (SDG Target 4.4, 4.b)

Promote hands-on activities and equip laboratories for practical training
	Inclusive Learning Advancement Programme

	Inadequate health facilities and personnel
	Improve health service delivery
	1. Construct/rehabilitate 25 CHPS compounds/clinics by the end of 2029.

2. Reduce patient: doctor/nurse ratio by 20% by 2029.
	MTNDPF 2.3.1 Ensure equitable, affordable and quality Universal Health Coverage (UHC).
	Build/upgrade facilities, 

Build capacities of health workers health workers

incentivize the posting of healthcare workers to rural communities and underserved areas

Strengthen municipal and sub-municipal health systems

Introduce performance and evidence-based health worker and facility awards
	Community Health Promotion Programme

	Inadequate logistics for health (ambulances, equipment)
	Strengthen health logistics & emergency care
	 1. Equip health facilities with essential tools by the end of 2029.
	2.3.7 Provide adequate health infrastructure and institute functional health logistics
	Provide vehicles/equipment; 

strengthen NHIS supply chain; ambulance services

Upgrade and expand existing health infrastructure and facilities
	Community Health Promotion Programme

	Poor sanitation & waste management
	Improve sanitation coverage & waste management
	1. Increase households with improved sanitation from 35% in 2026 to 70% by 2029.

.
	MTNDPF 2.5.2 Enhance access to improved and sustainable environmental sanitation services.
	Construct household & institutional toilets; 

provide waste containers/tricycles; 

Launch school programmes and media campaigns to shift social norms around waste

Attract private sector investment in waste management (SDG Target 17.17)
	Municipal Water Sanitation and Hygiene (WASH) Programme

	Inadequate access to potable water
	Expand safe water supply
	1. Achieve 70% water coverage by 2029. 
2. Rehabilitate 80 boreholes/handpumps by the end of 2029.
	MTNDPF 2.5.1 Improve access to safe, reliable and sustainable water supply services for all
	Drill new boreholes, extend small-town water systems, 
Ensure routine maintenance of water infrastructure
rehabilitate non-functional boreholes.
	Municipal Water Sanitation and Hygiene (WASH) Programme

	Weak social protection coverage (women, children, PWDs, aged)
	Strengthen social protection & inclusion
	1. Enroll 300 households in LEAP/NHIS by 2029. 

2. Provide livelihood support to 200 PWDs by 2029.
	MTNDPF 2.9.3 Strengthen social protection for the vulnerable.
	Implement the CLASS scheme alongside the LEAP cash grant for sustainable income earning opportunities (SDG Targets 8.10, 9.3)


Strengthen and expand the coverage and implementation of social protection

Institute public sensitization involving traditional authorities, against stigma, abuse, discrimination, and harassment of vulnerable people (SDG Targets 16.2, 16.3)

capacity building for caregivers.
	Social Protection & Social Protection and Inclusion Programme

	High teenage pregnancy / poor reproductive health services
	Improve adolescent sexual & reproductive health
	1. Reduce teenage pregnancy by 20% by the end of 2029.
2. Expand youth-friendly corners to all sub-municipals in the municipality by 2029.
	2.6.4 Ensure a
safe and supportive
environment for the re-entry of dropouts into
school
	Strengthen CSE, youth-friendly corners, community sensitization.
	Adolescent Health & Reproductive Services Programme

	Low female representation in decision-making
	Promote gender equality & empowerment
	1. Increase women in municipal decision-making bodies by 30% by the end of 2029.
	2.10.1 Attain
gender equality
and equity in
political and social
development
	Leadership training, mentorship, advocacy for women candidates.
	Gender Equality & Leadership Empowerment Programme

	Weak youth empowerment / limited recreation & sports facilities
	Promote youth development & talent
	1. Establish 3 new sports/recreational facilities by 2029.
2. Organize annual youth talent events by the end of 2029.
	MTNDPF 2.7.1 Enhance sports and recreational infrastructure for all

2.13.1 Promote effective participation of the youth in socioeconomic development

2.13.4 Empower Rural Youth
	Establish and restore designated sports and recreational land use in all communities through effective governance and sustainable infrastructure (SDG Targets 16.6, 9.1)

 Develop and maintain para-sports and disability friendly recreational infrastructure (SDG Target 9.1)

Facilitate access to quality post-basic education skills training to enhance employability of the youth (SDG Targets 4.3, 4.1)

Ensure sustainable livelihoods, economic empowerment, social stability, and community development for young people in rural areas.
	Youth Development & Sports Promotion Programme

	Inadequate cultural infrastructure and promotion
	Strengthen culture & creative arts
	1. Upgrade cultural centres/festival grounds by 2029.
2. Promote traditional festivals (Dayi Baakaka festival, etc.) for tourism by 2029.
	MTNDPF 4.7.1 Promote cultural heritage for national development
	Support cultural festivals, promote crafts, cultural tourism.
Enhance resource allocation for cultural programmes and cultural heritage
	Cultural Development & Festival Promotion Programme


Source: MPCU, Kpando Municipality, 2025


	Prioritized Issue
	Goal 
	Objectives 
	Aligned National Objective
	Strategies 
	Development Programme

	Dimension: Environment and Human Settlements Development

	Encroachment & settlement in flood-prone zones
	Promote safe and sustainable human settlements
	1. Enforce land-use planning in flood-prone zones in the municipality by the end of 2029.

	MTNDPF 3.1.1 Safeguard Forest and protected areas
	Strengthen municipal planning enforcement; 
implement resettlement schemes;
 sensitize communities.
enforcement of relevant legislations to protect and maintain the integrity of forest, wetlands and biodiversity hotspots (SDG Targets 16.6, 16.b) (AU Target A1 G7 P1 T1-6)
	Municipal Disaster Preparedness and Response Programme

	Frequent flooding from dam spillage / poor drainage
	Strengthen disaster risk reduction & flood management
	1. Reduce flood impact by 50% through improved drainage systems by 2029.
2. Establish early warning systems in all flood-prone zones by 2028.
	MTNDPF 3.18.1 Improve national resilience to hydrological threats.
	Construct/rehabilitate drains; 
create flood embankments; 
community-based disaster planning.
Strengthen early warning and response mechanisms for disasters (SDGs Target 3.d, 13.3) (AU Target A1 G7 P5 T1)
Develop and implement disaster prevention and mitigation plans (SDGs Target 11.5) (AU Target A1 G7 P5 T1) (SDGs Target 11.5, 11.b) (AU Target A1 G7 P5 T1)
Promote construction and maintenance of storm drains in cities and towns (SDG Targets 9.a, 11.3) (AU Target A1 G7 P5 T1) (SDGs Target 11.5, 11.b) (AU Target A1 G7 P5 T1)
Strengthen the capacity of the National Disaster Management Organization (NADMO) and other relevant institutions (SDGs Target 11.5, 11.b, 16.6) (AU Target A1 G7 P5 T1)
Mainstream disaster risk reduction into development planning processes
Ensure inclusive and gender responsive approaches to disaster risk management (SDGs Target 11.5, 11.b) (AU Target A1 G7 P5 T1)
	Municipal Disaster Preparedness and Response Programme

	Poor road network & feeder roads
	Improve transport and connectivity
	1. Upgrade 300 km of feeder roads and bridges by 2029.
2. Reduce travel time to markets and schools by 30% by 2029.
	MTNDPF 3.8.1 Improve efficiency and effectiveness of road transport infrastructure and services
	Routine road maintenance; feeder road upgrading (SDG Target 9.1, 11.2) (AU Target A2 G10 P1 T1 & 2) 
construct key bridges (over streams/rivers).
	Road and Transport Connectivity Programme

	Inadequate housing / displaced flood victims
	Expand affordable and resilient housing
	1. Construct/rehabilitate 2 resettlement housing units by 2029.
2. Promote the use of resilient building materials by 2029.
	MTNDPF 3.12.2 Provide adequate, safe, secure, quality and affordable housing schemes.
	Support Disaster Victims Resettlement Housing scheme; 
Support and complete stalled affordable housing projects (SDG Targets 11.7, 11.a, 11.b) (AU Target A1 G1 P4 T1)
promote green building materials; PPP for housing.
	Physical Development and Infrastructure Programme

	Poor waste disposal / indiscriminate dumping
	Promote sustainable waste management
	1. Establish engineered landfill/controlled dumpsite by 2029. 
2. Increase waste collection coverage to 90% by 2029.
	MTNDPF 3.5.1 Reduce Environmental Pollution
	Provide communal skips, landfill construction, PPP with waste contractors, recycling initiatives.
Intensify enforcement of regulations and standards on air, soil and noise pollution including open burning (SDG Targets 11.6, 16. b) (AU Target A1 G7 P3 T1)
	Water Sanitation and Hygiene (WASH) Programme

	Deforestation and environmental degradation
	Promote environmental conservation and green economy
	1. Plant 1500 trees annually for restoration by 2029
2. Establish 3 community woodlots by 2029.
	MTNDPF 3.6.1 Combat deforestation, desertification and soil erosion
	Tree planting, community woodlots, promote alternative livelihoods.
	Climate Resilience and Environmental Sustainability Programme

	Inadequate access to electricity
	Expand electricity coverage and renewable energy
	1. Achieve 100% electricity coverage by 2029. 
2. Pilot solar mini-grids in 3 off-grid communities by 2029.
	MTNDPF 3.11.1
Enhance access to clean and affordable energy
	Extend national grid;
 promote solar PV, mini-grids; explore partnerships for floating solar pilots.
	Renewable Energy & Electrification Programme

	Poor ICT infrastructure & digital divide
	Expand ICT connectivity and digital access
	1. Establish ICT hubs in 3 sub-municipals by 2029
2. Provide reliable internet to 60% of schools and health facilities by 2027.
	MTNDPF 3.9.1 Enhance application of ICT in national development
3.9.1.3
Create opportunities for entrepreneurship in ICT (SDG Targets 9.c, 17.8) (AU Target A2 G10 P1 T5)
	Partner telecoms for ICT masts; 
establish community ICT labs; provide internet for schools.
support community-based digital skills training to bridge the gap.
	Municipal ICT & Digital Inclusion Programme

	Inadequate water transport facilities (Volta Lake)
	Improve inland water transport infrastructure
	1. Construct/rehabilitate 2 landing sites along Volta Lake by 2028.
2. Ensure safe passenger & cargo movement by 2029.
	MTNDPF 3.8.4 Develop and promote inland water transport system
	Improve landing, terminal and warehousing facilities along all inland water transport routes
, provide safety equipment, 
regulate /boat services.
Develop and ensure strict enforcement of regulations and standards for operation on inland waterways (SDG Targets 3.6, 9.1, 9.a, 11.2) (AU Target A1 G6 P2 T2)
Promote the use of modern, safe, sustainable materials and technology in the construction of local boats and vessels (SDG Targets 3.6, 9.1, 9.a, 11.2) (AU Target A1 G6 P2 T2)

	Road and Transport Connectivity Programme

	Inadequate and Outdated Spatial Plans
	Enhance land-use planning, disaster risk reduction, and environmental protection
	Promote sustainable spatially integrated development of human settlements in 4 area councils by 2029.
	3.12.1 Promote
sustainable spatially
integrated
development of
human settlements 
	Accelerate the preparation, revision and implementation of Spatial Plans (SDG Targets 11.3, 11.7, 11.a) (AU Target A1 G1 P4 T1)

Enhance capacity for spatial planning in the DA (SDG Targets 11.3, 11.a, 11.b) (AU Target A1 G1 P4 T1)
	


Source: MPCU, Kpando Municipality, 2025

	Prioritized Issue
	Goal
	Objectives
	Aligned National Objectives
	Strategies
	Development Programme

	Dimension: Governance and Institutional Development

	Weak functionality of sub-municipal structures (Area/Zonal Councils, Unit Committees)
	Strengthen decentralized governance & local accountability
	1. Operationalize 100% of Area & Zonal Councils by December, 2026. 
2. Train 200 sub-municipal staff/Unit Committee members by 2026.
	MTNDPF 4.2.1 Deepen political and administrative decentralization
	Capacity building, logistics provision
improve supervision.
Revamp and adequately resource sub-municipal structures (Town, Area, and Unit Committees) to perform statutory functions effectively.
Enhance the capacity and effectiveness of assembly members at the local level
	Governance, Local Participation and Accountability Programme

	Low female representation in decision-making
	Promote inclusiveness & gender equity in governance
	1. Increase women’s representation in Assembly & Committees by 30% by 2029.
	MTNDPF 4.1.1Strengthen democratic inclusive & participatory governance.
	Leadership training for women, mentorship, advocacy, quotas.
	Governance, Local Participation and Accountability Programme

	Weak enforcement of bye-laws and land use regulations
	Improve law enforcement & rule of law
	1. Enforce sanitation, revenue, and building regulations in 100% of urban/town areas by 2029.

	MTNDPF 4.8.1 Enhance public safety and security
4.4.1 Strengthen the effectiveness, accountability, and efficiency of public institutions
	Strengthen inspectorate units,
 resource courts,
 promote ADR in land conflicts.
Build the technical capacity of municipal planning and physical planning units for effective spatial development and land-use planning.
Promote inclusive and participatory planning processes that integrate local economic development (LED) opportunities
	Governance and Accountability Programme

	Poor coordination among NGOs/FBOs/CSOs
	Strengthen development coordination & partnerships
	1. Establish/operationalize Municipal CSO Platform by 2027.
2. Coordinate 100% of NGO programmes with MTDP by 2026.
	MTNDPF 4.6.1 Promote civic and civil society engagement in development.
	Create NGO/CSO database, align activities to MTDP, regular coordination meetings.
De-polarize CSOs by ensuring their priorities align to national development agenda
	Governance and Accountability Programme

	Inadequate capacity for planning, monitoring & evaluation (M&E)
	Improve institutional planning, M&E systems
	1. Achieve 100% compliance with NDPC reporting formats by 2026.
2. Train 6 planning/M&E officers by the end of 2026
	MTNDPF 4.13.2 Strengthen
monitoring and
evaluation
systems at all
levels.
	Capacity building, deploy digital M&E tools, strengthen data systems.
	Administrative Capacity Building Programme

	Low transparency & weak accountability in public finance
	Enhance financial accountability & transparency
	1. Publish annual financial reports for all municipal projects (2026–2029).  
2. Conduct 100% of mandatory audits (2026–2029).
	MTNDPF 4.3.1 Deepen transparency and public accountability
4.6.1 Promote civic and civil society engagement in development
	Digitize revenue collection, 
publish performance scorecards, 
hold town hall meetings.
Promote public interest in performance monitoring reports of public institutions through targeted campaigns
Enhance participatory budgeting, revenue, and expenditure tracking at all levels
Ensure timely implementation of Auditor-General's recommendations
	Governance and Accountability Programme

	Weak disaster preparedness (institutional)
	Build institutional disaster readiness
	1. Fully operationalize NADMO in all 9 Disaster zones (2026–2029).

	MTNDPF 3.18.1 Improve national resilience to hydrological threats.
	Equip NADMO, 
Ensure DDMC meetings are held
, disaster simulations.
Build trust and strengthen collaboration among public institutions
	Disaster Preparedness & Response Programme



	Prioritized Issue
	Goal
	Objectives
	Aligned National Objectives
	Strategies
	Development Programme

	Dimension: International Relations

	Weak international marketing of local tourism assets (festivals, eco-sites)
	Promote municipal tourism through international networks
	1. Increase foreign visitors festivals by 40% (2026–2029).
	MTNDPF 5.2.2 Enhance
Ghana’s international image and influence
	International tourism campaigns; 
Twin city festivals with cultural events;
 develop marketing packages.
	International Tourism & Cultural Exchange Programme

	Limited participation in climate funds for resilience projects (dredging, renewable energy, mangroves)
	Access international climate finance for resilience
	1. Secure at least 2 climate-financed projects by 2029.
 
	MTNDPF 5.2.1 Leverage the Ghanaian Diaspora for Economic, Political and Cultural development
	Build proposal writing capacity;
 partner with Environmental Protection Agency/Ministry of Lands and Natural Resources; 
engage donors on flood/dredging projects.
	Climate Finance & Resilience Project Programme

	Low international NGO/academic/medical partnerships
	Strengthen partnerships for social services
	1. Establish 2 twinning partnerships with foreign schools /hospitals by 2029.
	MTNDPF 5.4.1 Leverage the Ghanaian Diaspora for Economic, Political and Cultural development.
	Develop sister-city links; 
invite medical missions; promote ICT/health/STEM twinning.
	International Education & Health Partnerships Programme


Source: MPCU, Kpando Municipality, 2025

The development matrix for the Kpando Municipality (2026–2029) is a key planning and coordination tool that ensures interventions are strategically aligned, inclusive, and impact‑driven. By linking local priorities to national objectives, the municipality strengthens its ability to attract funding, foster partnerships, and deliver sustainable outcomes for citizens.


4.4 Integration of Spatial Plans
Incorporating spatial plans into the development planning process is crucial for achieving coordinated, sustainable, and equitable growth in the Kpando Municipality. Spatial planning provides a geographic framework for organizing land use, infrastructure, and environmental management, ensuring that development interventions are not only economically viable but also spatially coherent. Guided by reforms such as the Land Use and Spatial Planning Act (Act 925), the municipality seeks to harmonize physical development with strategic goals by integrating layouts, zoning schemes, and land‑use maps into sectoral programmes in health, education, agriculture, and infrastructure.
With population growth projected over the medium‑term, effective spatial planning has become even more important. Without proper settlement planning, rapid expansion can result in slums, poor layouts, revenue losses, and increased disaster risks due to inadequate access and infrastructure. To address this, the municipality is prioritizing comprehensive settlement planning, particularly through the Street Naming and Property Addressing System. By 2029, all major streets and properties are expected to be named and numbered, improving urban management, revenue mobilization, and service delivery while supporting orderly development.

4.5 Future Desired Situation
The Municipal Assembly Future Desired Map provides a spatial representation of the Assembly’s development priorities and interventions for the plan period. It illustrates the distribution of proposed and improved facilities across the municipality, including health facilities, educational infrastructure (KG, primary, JHS), market centers, boreholes, lorry parks, and public toilets. The map also highlights the location of hospitals, major settlements, and road networks, ensuring that development interventions are equitably distributed to serve both urban and rural communities.
This spatial framework seeks to bridge infrastructure gaps, improve access to social services, and promote balanced growth. By strategically locating facilities such as boreholes and waste management points, the Assembly aims to enhance environmental sustainability, while the siting of schools and health centers addresses human development needs. The Future Desired Map therefore serves as a guiding tool for prioritizing investments and ensuring that the MTDP 2026–2029 delivers inclusive, well‑coordinated, and spatially balanced development outcomes.
In addition, the map provides a visual framework for monitoring and evaluation, allowing the Assembly to track the distribution of projects and assess whether interventions are meeting equity and accessibility targets. It also supports resource mobilization and stakeholder engagement, as development partners and investors can clearly identify priority areas and opportunities for collaboration. Furthermore, the integration of spatial data into planning enhances disaster preparedness and resilience, ensuring that critical infrastructure such as roads, drainage systems, and health facilities are strategically located to withstand environmental shocks.
Ultimately, the Future Desired Map and Spatial Development Framework (Figures 4.1) reinforce the municipality’s commitment to inclusive growth, environmental sustainability, and effective governance, providing a blueprint for coordinated development that benefits all communities.
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Figure 4. 1 Desired Future Map of the Kpando Municipality
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Within the Medium‑Term Development Plan (MTDP), the Future Desired Map plays a critical role in guiding spatial development across the Kpando Municipality. It supports zoning for residential, commercial, agricultural, and industrial uses, directs the siting of social services and infrastructure such as schools, health facilities, and roads, and integrates disaster risk reduction measures including floodplain protection and buffer zones. The framework also enforces settlement layouts, street naming, and property addressing, thereby improving spatial order, enhancing revenue mobilization, and reducing land‑use conflicts.
Key thematic areas reflected in the Future Desired Map include:
1. Residential Development Zones
· Planned residential layouts for existing towns (Kpando, Gbefi, Torkor, Dafor, and Sovie) and emerging growth centers.
· Provision for affordable housing schemes and orderly expansion of settlements to prevent slum formation.
2. Commercial and Industrial Zones
· Designated sites for markets, lorry parks, and business hubs.
· Industrial enclaves for agro‑processing (cassava, maize, vegetables, fish farming) and light manufacturing.
· Small‑scale industrial parks linked to logistics and transport corridors.
3. Agricultural and Agro‑Industrial Zones
· Protected farmlands for staple food production.
· Irrigation zones along the Volta Lake and dugouts to promote year‑round farming.
· Buffer areas for agro‑processing and storage facilities.
4. Tourism and Cultural Corridors
· Lakeshore tourism nodes along the Volta Lake, with eco‑parks and cultural heritage sites.
· Festival grounds and cultural centers to boost local tourism and preserve traditions.
5. Environmental Protection and Conservation Areas
· River buffer zones and wetlands designated as “no‑build” areas to reduce flood risks.
· Community forestry and reforestation zones to control erosion and restore vegetation cover.
· Protected areas for biodiversity conservation and eco‑tourism.
6. Infrastructure and Social Services Zones
· Reserved land for schools, health facilities, police posts, and community centers.
· Future corridors for electricity distribution, water supply, and ICT infrastructure.
7. Disaster Risk Reduction and Safety Zones
· Designated flood plains, evacuation sites, and resettlement areas.
· Drainage and stormwater management corridors to safeguard settlements.
8. Transport and Connectivity Corridors
· Main trunk roads (Ho–Kpando, Kpando–Torkor–Dafor) upgraded and preserved as arterial routes.
· Feeder road links to farming communities.
· Proposed water transport facilities along the Volta Lake to improve connectivity.
This Future Desired Map and Spatial Development Framework ensures that growth in the Kpando Municipality is balanced, inclusive, and sustainable, while strategically addressing infrastructure gaps, environmental concerns, and human development needs.
4.5.1 Economic Spatial Development Framework and structure plan for the period
The Spatial Development Framework (SDF) and Structure Plan for the Kpando Municipality provide a strategic roadmap for guiding physical development and socio‑economic transformation during the 2026–2029 planning period. Anchored in the Municipal Medium‑Term Development Plan (MTDP), the SDF sets out a long‑term vision that promotes balanced urban and rural growth, agricultural modernization, improved transport connectivity, expanded social infrastructure, environmental conservation, and the establishment of economic hubs.
The Structure Plan translates this vision into detailed land‑use strategies, identifying development corridors, growth centers, and protected zones to ensure sustainable and inclusive development. Together, these tools serve as a spatial blueprint for coordinating public investment, private sector participation, and community engagement in shaping the municipality’s future.
Certain parts of the municipality have already been zoned, with planning schemes that guide how physical development should be carried out. These schemes provide direction for settlement layouts, residential and commercial zoning, and the integration of infrastructure and social services. As illustrated in Figure 4.1, the spatial framework highlights how land use and development priorities are distributed across the municipality, ensuring that interventions are strategically located, environmentally sustainable, and socially inclusive.
This integrated approach enables the municipality to:
· Bridge infrastructure gaps and improve access to essential social services.
· Promote orderly settlement growth and prevent slum formation.
· Enhance environmental protection and disaster risk reduction.
· Attract investment and partnerships by clearly identifying development zones.
· Strengthen revenue mobilization through street naming and property addressing.
In essence, the SDF and Structure Plan provide a comprehensive framework for guiding Kpando’s transformation into a municipality that is resilient, inclusive, and well‑coordinated, ensuring that the MTDP 2026–2029 delivers balanced and sustainable development outcomes.
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5.1 Introduction 
Chapter Five presents the financial and environmental framework for implementing the Kpando Municipality Medium‑Term Development Plan (MTDP). It begins by outlining the assumptions and methodologies used to estimate programme costs, drawing on national guidelines and local data. A Composite Development Programme Matrix consolidates all planned interventions, indicating their indicative costs, implementation status, and responsible institutions.
The chapter also introduces a Programme Financing Matrix, which identifies potential funding sources such as the District Assemblies Common Fund (DACF), Internally Generated Funds (IGF), donor support, and private sector contributions. To ensure fiscal sustainability, it recommends measures to strengthen revenue generation, including improved fee collection, expanded IGF mobilization, and the promotion of public‑private partnerships (PPPs).
In addition, a Strategic Environmental Assessment (SEA) evaluates the environmental implications of proposed programmes. This ensures that development interventions are not only economically viable but also environmentally sustainable and socially inclusive, safeguarding natural resources while promoting resilience and equity.
In summary, Chapter Five provides a dual framework financial sustainability and environmental responsibility to guarantee that the MTDP 2026–2029 is both implementable and sustainable, balancing economic growth with ecological protection and social inclusion.

5.2 Development Programmes
Development programmes for the medium term in the Kpando Municipality MTDP were formulated based on the strategic framework outlined in Chapter Four, ensuring that related strategies contributing to the same objective are grouped under broad, cohesive programmes. This design promotes stronger strategic alignment, operational efficiency, and greater developmental impact. Each programme is deliberately structured to include cross‑cutting components such as monitoring and evaluation to track progress, communication strategies to engage stakeholders, asset maintenance to safeguard investments, and knowledge management to capture lessons and improve future planning. In addition, opportunities for joint development initiatives with stakeholders including development partners, civil society, and the private sector are embedded to enhance coordination, resource mobilization, and sustainability. This integrated approach ensures that the MTDP delivers not only sector‑specific results but also system‑wide improvements that make development interventions more inclusive, resilient, and impactful.

5.2.1 Assumptions Applied in Costing Development Programmes
In developing the costing framework for the Composite Development Programmes under the Kpando Municipality Medium‑Term Development Plan (2026–2029), a set of key assumptions and methodologies were applied to ensure that the estimates remain realistic, consistent, and reflective of prevailing economic and operational conditions. These guiding parameters provided the basis for deriving indicative budgets for programmes, projects, and activities across all development dimensions.
1. Market Rates and Standard Unit Costs Costing was based on prevailing market rates and standard unit costs obtained from relevant government agencies, including the Public Procurement Authority (PPA) common user items price list and the Average Price Database. To reflect local realities, these national benchmarks were supplemented with local market surveys. Sector‑specific data from the Ministry of Roads and Highways, Ghana Health Service, and Ministry of Education provided a uniform basis for estimating the financial requirements of infrastructure projects, goods, and services.
2. Infrastructure and Technical Services Costing For infrastructure‑related programmes, credible assumptions were generated using the PPA’s Unit Cost of Infrastructure Estimator Tool. Consultancy services for construction were estimated using the Ministry of Works, Housing and Water Resources’ Scale of Fees. Technical services such as generator maintenance, janitorial work, and other specialized services were costed through local market surveys and historic price quotations from service providers.
3. Macroeconomic Conditions Costing incorporated macroeconomic considerations, particularly inflation, exchange rate movements, and fuel prices, which directly influence material and transportation costs. A moderate inflation projection was factored in to account for potential price fluctuations over the plan period.
4. Resource Availability and Funding Sources Assumptions recognized expected inflows from statutory and local sources, including the District Assemblies Common Fund (DACF), Internally Generated Funds (IGF), the DACF Responsive Factor Grant (DACF‑RFG), as well as potential support from development partners and the private sector. It was assumed that annual disbursements would follow existing fiscal patterns and timelines, enabling phased implementation of prioritized projects.
5. Labour and Equipment Productivity Labour and equipment productivity rates were standardized to align with average local conditions, considering the municipality’s capacity for project execution.
6. Social Sector Programmes and Community Participation For social sector programmes, costing incorporated assumptions about community participation and cost‑sharing, particularly in education, health, and sanitation initiatives where beneficiary contributions, NGO partnerships, or joint financing arrangements are common.
This structured approach ensures that the costing framework for Kpando’s MTDP is realistic, evidence‑based, and aligned with national standards, while remaining responsive to local economic conditions and resource availability.







5.3 Programme of Action

[bookmark: _Toc224068165]Table 5. 1 2026 - 2029 PROGRAMME of ACTION (PoA)
	Goal: To foster inclusive, resilient, and sustainable socio‑economic growth in the Kpando Municipality by strengthening governance, enhancing quality social services, expanding productive infrastructure, empowering local economies, and building climate‑resilient systems throughout the 2026–2029 planning period.
Objective: To enhance the well‑being of residents in the Kpando Municipality by improving local governance, ensuring equitable access to basic and social services, creating diverse economic opportunities, developing resilient infrastructure, and strengthening community capacity to withstand climate change and disaster risks between 2026 and 2029.
Strategies:      
· Strengthen institutional capacity of the Municipal Assembly and decentralized departments through training, logistics, and digital systems.
· Enhance internal revenue mobilization through property rate reforms, digitization of IGF collection, and enforcement of revenue by‑laws.
· Improve transparency, accountability, and citizen participation through community engagements, town hall meetings, and public accountability platforms.
· Expand access to quality basic education and primary healthcare through construction, rehabilitation, and furnishing of school and health infrastructure.
· Promote gender equity and youth development through skills training, sports development, and entrepreneurship support.
· Promote climate‑smart agriculture and agribusiness development to increase productivity and household incomes.
· Strengthen value chains in agriculture, fisheries, trade, and agro‑processing.
· Develop and modernize market infrastructure to support local trade and revenue generation.
· Promote orderly physical development and enforcement of planning regulations to improve human settlements.
· Expand access to potable water, sanitation, and hygiene facilities across communities.
· Strengthen flood control, early warning systems, and community disaster preparedness, particularly in flood‑prone areas.









	 
	DEVELOPMENT PROGRAMME
	Time Frame                           (Year)
	Cost
	Programme          Status
	Implementing Institution/Department

	
	
	2026
	2027
	2028
	2029
	GoG
	IGF
	Others (DPs/NGOs/PPP/Diaspora)
	New
	On-going
	Lead
	Collaborating

	1
	Governance, Local Participation and Accountability
	x
	x
	x
	x
	2,100,000
	200,000
	50,000
	 x 
	 
	Central Administration (NTDA)
	MLGCRA, OHLGS, NCCE, CSOs

	2
	Governance and Accountability
	x
	x
	x
	x
	2,600,000
	150,000
	100,000
	x
	
	Central Administration (NTDA)
	OHLGS

	3
	Municipal Revenue Enhancement and Compliance
	x
	x
	x
	x
	1,850,000
	100,000
	1,000,000
	x
	
	Central Administration (NTDA)
	CAGD, Budget Unit, Finance Dept.

	4
	Administrative Capacity Building
	x
	x
	x
	x
	2,250,000
	250,000
	150,000
	x
	
	Central Administration (NTDA)
	OHLGS, HR Dept.

	5
	Implementation, Coordination, Monitoring and Evaluation
	x
	x
	x
	x
	3,150,000
	850,000
	100,000
	x
	
	Central Administration (NTDA)
	MPCU, OHLGS, VRCC, MLGCRA

	6
	Inclusive Learning Advancement
	x
	x
	x
	x
	5,200,000
	150,000
	200,000
	x
	
	GES
	MoE, NTDA, NGOs

	7
	Youth and Sports Development
	x
	x
	x
	x
	3,000,000
	100,000
	525,000
	x
	
	Central Administration (NTDA)
	MoE, MoYS, GES, NYA, NGOs

	8
	Community Health Promotion Programme
	x
	x
	x
	x
	5,150,000
	150,000
	100,000
	x
	
	GHS
	NTDA, MoH, CHAG, NGOs

	9
	Social Protection and Inclusion
	x
	x
	x
	x
	950,000
	100,000
	2,500,000
	x
	
	SWCD
	NTDA, MoGCSP, LEAP Sec., NGOs

	10
	Gender Equity and Enterprise
	x
	x
	x
	x
	1,250,000
	100,000
	400,000
	x
	
	SWCD
	NTDA, BAC, GEA, NGOs

	11
	Water Sanitation and Hygiene (WASH)
	x
	x
	x
	x
	8,900,000
	450,000
	1,000,000
	x
	
	EHU
	NTDA, CWSA, GWCL, ZOOMLION, NGOs

	12
	Physical Development and Infrastructure
	x
	x
	x
	x
	39,900,000
	800,000
	50,000
	x
	
	DWD
	NTDA, MWH, LUSPA, LANDS COMM.

	13
	Road and Transport Connectivity Programme
	x
	x
	x
	x
	40,800,000
	300,000
	50,000
	x
	
	DWD
	NTDA, TRANSPORT UNIT, MRH, DEPT. OF URBAN & FEEDER ROADS

	14
	Trade and Market Infrastructure Development
	x
	x
	x
	x
	9,200,000
	200,000
	3,000,000
	x
	
	DWD
	NTDA, MOTI

	15
	Municipal Enterprise and Innovation
	x
	x
	x
	x
	1,600,000
	100,000
	300,000
	x
	
	BAC
	NTDA, GEA, MoTI

	16
	Climate-Smart Agriculture and Agribusiness Development
	x
	x
	x
	x
	4,200,000
	150,000
	150,000
	x
	
	DEPT. OF AGRIC
	NTDA, MoFA, NGOs,

	17
	Climate Resilience and Environmental Sustainability
	x
	x
	x
	x
	2,800,000
	100,000
	50,000
	x
	
	Central Administration (NTDA)
	Forestry Commission /EPA

	18
	Municipal Disaster Preparedness and Response
	x
	x
	x
	x
	2,900,000
	450,000
	7,873
	x
	
	NADMO
	NTDA, EHU, Security Agencies, NGOs,

	19
	Sub-Total
	
137,800,000

	
4,700,000

	
4,962,873

	
	
	
	

	20
	Grand Total
	
151,467,873.00

	
	
	
	





[bookmark: _Toc224135275]5.3 Costing of the Development Plan
In costing the Medium‑Term Development Plan (MTDP) for the Kpando Municipality, a combination of national benchmarks and local data was applied to ensure accuracy, transparency, and alignment with established standards. The Public Procurement Authority’s (PPA) Average Price Database for Common User Items served as a primary reference for estimating the costs of goods and services, while local market surveys were conducted to validate and refine these assumptions to reflect prevailing conditions. For infrastructure‑related programmes, the PPA Unit Cost of Infrastructure Estimator Tool was used to generate credible cost projections, and the Ministry of Works, Housing and Water Resources’ Scale of Fees provided the basis for estimating consultancy and professional services in construction and engineering. In addition, specialized services such as generator maintenance, janitorial work, and ICT support were costed through direct quotations from service providers or validated market surveys. These methodologies collectively ensured that the costing process was realistic, evidence‑based, and responsive to both national benchmarks and local realities, thereby providing a sound financial framework for resource mobilization, accountability, and sustainable implementation of the MTDP.

[bookmark: _Toc221289705][bookmark: _Toc224135276]5.4 Programme Financing
In financing the Medium‑Term Development Plan (MTDP) for the Kpando Municipality, a diversified approach was adopted to ensure that programmes and projects are adequately resourced, fiscally sustainable, and aligned with national financing mechanisms. The framework draws on statutory transfers such as the District Assemblies Common Fund (DACF) and other earmarked funds including GETFund, Road Fund, and the National Health Insurance Fund. It also relies on Internally Generated Funds (IGF), mobilized through property rates, market tolls, business operating permits, and other local revenue instruments. To complement these sources, the municipality anticipates support from development partners and donors, as well as contributions from the private sector through public‑private partnerships (PPPs) and corporate social responsibility initiatives.
To strengthen fiscal sustainability, the plan emphasizes improved revenue mobilization through digitization of IGF collection, property rate reforms, and enforcement of revenue by‑laws. It also promotes diversification of funding sources by leveraging PPPs and donor support, while ensuring efficient resource utilization through transparent procurement processes and effective monitoring. Community participation is encouraged to support social infrastructure and service delivery, thereby enhancing ownership and sustainability. 
This integrated financing framework ensures that the MTDP is implementable, accountable, and resilient, providing a clear roadmap for mobilizing and managing resources to achieve the municipality’s development goals between 2026 and 2029.


[bookmark: _Toc200399846]A Programme Financing Matrix will be developed to track funding sources, commitments, and disbursements, ensuring transparency and accountability throughout the plan period as shown in table 5.2








































[bookmark: _Toc224068166]Table 5. 2 Programme Financing
	Development Programme
	Programme Cost (A)
	GoG
	IGF
	DACF
	DACF-RFG
	DPs
	Others (NGOs/PPP/Diaspora)
	Total Revenue (B)
	Gap (C = A–B)

	Governance, Local Participation and Accountability
	2,350,000
	250,000
	120,000
	1,200,000
	150,000
	120,000
	60,000
	1,900,000
	450,000

	Governance and Accountability
	2,850,000
	300,000
	150,000
	1,500,000
	200,000
	120,000
	80,000
	2,350,000
	500,000

	Municipal Revenue Enhancement and Compliance
	1,950,000
	150,000
	300,000
	1,050,000
	120,000
	80,000
	50,000
	1,750,000
	200,000

	Administrative Capacity Building
	2,650,000
	300,000
	200,000
	1,350,000
	200,000
	100,000
	50,000
	2,200,000
	450,000

	Implementation, Coordination, Monitoring and Evaluation
	4,100,000
	400,000
	300,000
	2,000,000
	300,000
	150,000
	50,000
	3,200,000
	900,000

	Inclusive Learning Advancement
	5,550,000
	800,000
	200,000
	2,500,000
	300,000
	300,000
	200,000
	4,300,000
	1,250,000

	Youth and Sports Development
	3,125,000
	350,000
	200,000
	1,700,000
	200,000
	200,000
	150,000
	2,800,000
	325,000

	Community Health Promotion Programme
	5,400,000
	900,000
	150,000
	2,800,000
	300,000
	300,000
	200,000
	4,650,000
	750,000

	Social Protection and Inclusion
	3,550,000
	300,000
	120,000
	1,600,000
	200,000
	400,000
	200,000
	2,820,000
	730,000

	Gender Equity and Enterprise
	1,750,000
	150,000
	120,000
	900,000
	150,000
	200,000
	100,000
	1,620,000
	130,000

	Water Sanitation and Hygiene (WASH)
	10,350,000
	900,000
	400,000
	5,000,000
	600,000
	900,000
	400,000
	8,200,000
	2,150,000

	Physical Development and Infrastructure
	40,750,000
	3,000,000
	700,000
	22,000,000
	2,800,000
	3,000,000
	2,000,000
	33,500,000
	7,250,000

	Road and Transport Connectivity Programme
	41,150,000
	2,500,000
	400,000
	21,000,000
	2,600,000
	2,500,000
	1,500,000
	30,500,000
	10,650,000

	Trade and Market Infrastructure Development
	9,400,000
	700,000
	300,000
	5,000,000
	600,000
	1,000,000
	400,000
	8,000,000
	1,400,000

	Municipal Enterprise and Innovation
	1,730,000
	150,000
	150,000
	800,000
	120,000
	200,000
	100,000
	1,520,000
	210,000

	Climate-Smart Agriculture and Agribusiness Development
	4,500,000
	500,000
	200,000
	2,000,000
	200,000
	500,000
	300,000
	3,700,000
	800,000

	Climate Resilience and Environmental Sustainability
	2,950,000
	200,000
	100,000
	1,200,000
	150,000
	250,000
	100,000
	2,000,000
	950,000

	Municipal Disaster Preparedness and Response
	3,357,873
	200,000
	100,000
	1,200,000
	200,000
	250,000
	150,000
	2,100,000
	1,257,873

	
Total 
	147,462,873
	12,050,000

	4,210,000

	74,800,000

	9,390,000

	10,570,000

	6,090,000

	126,110,000
	21,352,873




5.5 Programme Financing Analysis 
The implementation of the Medium-Term Development Plan (MTDP) of the Kpando Municipal Assembly for the period 2026–2029 is anchored on a multi-source financing framework aimed at mobilizing adequate resources to support the delivery of priority development programmes within the Kpando Municipality. The estimated total cost of implementing the planned development programmes amounts to GH¢151,467,873.00 over the four-year planning period. This cost covers programmes in governance and administration, social development, economic development, infrastructure, environmental management, and disaster risk reduction.
The Assembly expects to finance these programmes through a combination of internal and external funding sources. The major sources of financing include transfers from the Government of Ghana (GoG), the District Assemblies Common Fund (DACF), the District Assemblies Common Fund – Responsive Factor Grant (DACF-RFG), Internally Generated Funds (IGF), Development Partner (DP) support, and contributions from other actors such as non-governmental organizations, public–private partnerships (PPP), and diaspora investments. Based on projected revenue inflows from these sources, the Assembly is expected to mobilize GH¢126,110,000 over the plan period to support programme implementation.
A comparison of the total programme cost and the expected revenue indicate an overall financing gap of about GH¢25,357,873, representing the shortfall between the resources required to implement all planned interventions and the funds that are reasonably expected to be mobilized. The financing gap is most pronounced in capital-intensive sectors such as road and transport connectivity, physical infrastructure development, water and sanitation, climate resilience, and disaster preparedness. These sectors require substantial investment in infrastructure and logistics, which often exceed the routine resource allocations available to the Assembly.
To address the financing gap and ensure effective implementation of the MTDP, the Assembly will adopt several resource mobilization strategies. First, the Assembly will intensify efforts to improve Internally Generated Fund (IGF) performance through the digitization of revenue collection systems, strengthening of revenue administration, enforcement of revenue by-laws, and expansion of the property rate database. These measures are expected to enhance local revenue mobilization and reduce dependence on central government transfers.
Second, the Assembly will actively pursue development partner support and donor-funded programmes, particularly in sectors such as education, health, agriculture, climate resilience, and water and sanitation. Strategic collaboration with national agencies, international organizations, and non-governmental organizations will help attract additional financial and technical resources to complement government funding.
Third, the Assembly will promote Public–Private Partnerships (PPPs) and private sector participation in the development of markets, agro-processing facilities, tourism infrastructure, and other economic ventures. Such partnerships will help leverage private capital and expertise to support local economic development while reducing the financial burden on the Assembly.
Furthermore, the Assembly will explore community participation and diaspora engagement as alternative financing mechanisms for selected social and infrastructure projects. Community contributions in the form of labor, materials, and financial support can significantly complement formal funding sources.
In addition, the Assembly will strengthen project prioritization and expenditure efficiency to ensure that available resources are directed toward high-impact interventions that contribute directly to the Municipality’s development objectives. Effective monitoring, evaluation, and financial management systems will also be implemented to ensure transparency, accountability, and optimal utilization of resources.
Overall, while the financing gap presents a challenge, the combination of improved revenue mobilization, strategic partnerships, and efficient resource management is expected to enhance the Assembly’s capacity to mobilize additional resources and successfully implement the planned development programmes during the 2026–2029 period.





[bookmark: _Toc224135277]5.5 Revenue Generation Measures
To ensure sustainable financing of the municipality’s medium‑term development plan, adequate measures will be implemented to generate additional revenue and complement funds received from the central government and development partners. Key revenue generation measures include acquiring updated revenue management software, developing a comprehensive database for the Assembly, and building the capacity of revenue collectors. The municipality will also prioritize the timely printing and distribution of bills and demand notices, while educating ratepayers on the importance of prompt payment of rents, property rates, and other levies. In addition, the Assembly will seek assistance and funding from development partners and corporate bodies to further strengthen its financial base. Collectively, these measures are intended to enhance efficiency, improve compliance, and ensure the successful implementation of the development plan.

[bookmark: _Toc224135278]5.6 Strategic Environmental Assessment (SEA)
A Strategic Environmental Assessment (SEA) was undertaken to evaluate the potential environmental impacts of the development programmes outlined in the Kpando Municipality Medium‑Term Development Plan (MTDP). The SEA ensures that environmental sustainability is integrated into decision‑making at the strategic level, consistent with Ghana’s planning guidelines and international best practices.
The assessment examined both positive and negative environmental effects across key sectors such as infrastructure, agriculture, sanitation, water, and climate resilience. Programmes were screened for risks including deforestation, soil erosion, water pollution, and biodiversity loss. To address these risks, mitigation measures such as reforestation, improved waste management systems, and adoption of climate‑smart technologies were recommended to minimize adverse impacts.
The SEA also emphasized the importance of stakeholder engagement, environmental monitoring, and policy alignment to strengthen accountability and sustainability. Furthermore, it highlighted opportunities to enhance positive outcomes, including the promotion of green jobs, improved air and water quality, and strengthened disaster preparedness.
By embedding SEA into the planning process, the Kpando Municipality ensures that its development trajectory is not only economically viable and socially inclusive, but also environmentally responsible and resilient, thereby safeguarding natural resources while advancing socio‑economic growth.

[bookmark: _Toc221289708][bookmark: _Toc224135279]5.6.1 Institutional and Regulatory Requirement
The conduct of the Strategic Environmental Assessment (SEA) of Development Plans is in compliance with the Environmental Assessment Regulations, 1999 (Legislative Instrument 1652), specifically Regulation 30(1) Definitions. These regulations require that all undertakings, including plans and programmes likely to have significant environmental impacts, be subjected to environmental assessment during both their planning and execution phases.
This process is intended to ensure that environmental considerations are integrated at all levels of plan preparation and implementation, alongside socio-economic development efforts. It also fulfills the directives of the National Development Planning Commission (NDPC) for the preparation of the 2026–2029 plans, which mandate that Municipal Medium-Term Development Plans be subjected to Strategic Environmental Assessment using the Sustainability Test.

[bookmark: _Toc221289709][bookmark: _Toc224135280]5.6.2 Purpose of SEA
[bookmark: _Toc221289710]The conduct of the Strategic Environmental Assessment (SEA) is intended to mainstream environmental issues into the Municipal Medium-Term Development Plan, thereby promoting sustainable growth and development within the Municipality. It also aims to enhance the quality of development decision-making by making it clearer, more transparent, and internally consistent.

5.6.3 Scope of the SEA			 
[bookmark: _Toc221289711]The Strategic Environmental Assessment (SEA) will be applied to the objectives, programmes, and activities outlined in the 2026–2029 Municipal Medium-Term Development Plan, with a focus on essential resources such as water, forests, agricultural ecosystems including fragile ecosystems as well as critical environmental issues such as deforestation, land degradation, and erosion, among others.

[bookmark: _Toc224135282]5.6.4 Further Improvements to Projects, Programmes and Budgets
[bookmark: _Toc221289712]To ensure that projects with potential negative environmental impacts do not pose a threat to the Medium-Term Development Plan (MTDP), such projects will be identified and isolated, with specific recommendations made to address their risks accordingly.

5.7 Sustainability Analysis of the issues (Internal Consistency/ Compatibility) 
To ascertain the sustainability of the Kpando Municipal’s Medium-Term Development Plan (2026–2029), the prioritized issues with significant positive impacts were subjected to Strategic Environmental Analysis (SEA). This process involved assessing internal consistency to establish the relationship between the adopted issues and the four sustainability criteria of the SEA: Natural Resources, Socio-cultural Issues, Economic Issues, and Institutional Issues.
The issues were also subjected to a compatibility assessment to determine how they relate to or support one another in achieving the objectives of the MTDP. Where relationships were found to be positive, it highlighted the need for a holistic approach to addressing those issues. Conversely, where relationships were negative, the Municipal Planning Coordinating Unit (MPCU) reconsidered the adoption of those issues.
The detailed application of the internal consistency and compatibility analysis is presented in Table 5.3 
To determine the overall sustainability of the Kpando Municipal Medium-Term Development Plan (2026–2029), the prioritized development issues with significant positive impacts were subjected to a Strategic Environmental Assessment (SEA). This process involved an internal consistency analysis, which assessed the relationship between each prioritized issue and the four sustainability criteria of the SEA framework; Natural Resources, Socio-Cultural Issues, Economic Issues, and Institutional Issues.
In addition, a compatibility assessment was undertaken to evaluate how the identified issues reinforce or align with one another in contributing to the objectives of the MTDP. Where relationships were found to be positive, it highlighted the need for a holistic and integrated approach to addressing such issues. Conversely, where inconsistencies or potential conflicts emerged, the Municipal Planning Coordinating Unit (MPCU) revisited and reconsidered the prioritized issues to ensure coherence in the final plan.
The application of the internal consistency and compatibility analyses is detailed in Table 5.3, where each issue is scored on a scale of 0 –5 using the approved colour-coded system to indicate the extent to which it supports, is neutral to, or undermines sustainability objectives.
For each criterion and indicator, a scale of 0-5 with appropriate colour code is used to reflect the extent to which the activity supports, is neutral to, or works against the sustainability aim. 

	[bookmark: _Toc209590350]Scale:
	0
	1
	2
	3
	4
	5

	Effects:
	Not Relevant
	Works
strongly
against the
aim
	Works
against
the aim
	On balance
has neutral
effects on
the aim
	Supports
the aim
	Strongly
supports the
aim

	Colour:
	Black
	Red
	Red
	Yellow
	Green 
	Green 


[bookmark: _Toc224068167]Table 5. 3 Scale and color code for SEA Analysis

[bookmark: _Toc224068168]Table 5. 4 Sustainability Criteria Matrix for Strategic Environmental Assessment
	[bookmark: _Hlk209334162]Programme: Climate-Smart Agriculture and Agribusiness Development

	CRITERIA – BASIC AIMS AND OBJECTIVES
	INDICATORS
	PERFORMANCE MEASURE 

	EFFECTS ON NATURAL RESOURCES

	[bookmark: _Hlk209337839]Protected Areas and Wildlife:    should be conserved, and these resources should be enhanced where practical.
	Sensitive   areas   shown   on maps
	(0)   1     2     3    4    5

	[bookmark: _Hlk209337847]Biodiversity: protection and conservation of biodiversity
	Vulnerable areas shown on maps
	(0)   1     2     3    4    5

	[bookmark: _Hlk209337856]Degraded Land: Areas vulnerable to degradation should be avoided, and already degraded land should be enhanced.
	% degraded farmland
deforestation rate for farming
	(0)   1     2     3    4    5

	[bookmark: _Hlk209337864]Desertification: Reduce the incidence of desertification
	% of irrigated area using efficient irrigation (%)
	(0)   1     2     3    4    5

	[bookmark: _Hlk209337874]Energy:    The Activity should encourage efficient energy use, and maximize use of renewable rather than fossil fuels.
	quantity of fuel and renewable energy consumed by programme activities, disaggregated by type (litres, kWh, tonnes)
	(0)   1     2     3    4    5

	Pollution:   Discharges   of   pollutants   and   waste   products   to   the atmosphere, water and land should be avoided or minimized.
	Volume and type of pollutants and solid/liquid waste generated by programme activities (tons/year)
proportion safely treated or disposed (% treated)
	(0)   1     2     3    4    5

	Use of Raw Materials: All raw materials should be used with maximum efficiency and recycled where practical.
	% of project activities using recycled or re-used raw materials
% reduction in raw material wastage per year
	(0)   1     2     3    4    5

	Rivers and Water bodies: should retain their natural character and reduce water stresses especially those affecting internationally shared basins
	% of riverbanks/water bodies under protective buffer zones
Water quality index (turbidity, levels) at monitoring points
Annual volume of water abstracted vs sustainable yield (m³/year, %)
	(0)   1     2     3    4    5

	Sea level rise: Reduce vulnerability to sea level rise (e.g. high temperature rise, emissions, etc.)
	No. of households/settlements protected by coastal or flood resilience measures (No.)
% reduction in annual economic losses from flooding/sea-level rise (%)
	(0)   1     2     3    4    5

	Food security: Enhancement of soil fertility
	Hectares of farmland under soil fertility management practices (ha)
No. of farmers adopting integrated soil fertility management practices (No.)
	(0)   1     2     3    4    5

	EFFECTS ON SOCIAL AND CULTURAL CONDITIONS

	[bookmark: _Hlk209337935]Local Character: and cohesion of local communities should be and enhanced where practical.
	% of development projects incorporating traditional/cultural heritage elements
No. of cultural festivals/events supported annually
	(0)   1     2     3    4    5

	[bookmark: _Hlk209337945]Health and Well-being: The Activity should benefit the work force, and local communities in terms of reduction in the incidence of vector, water, and air borne diseases and generally health and well-being.
	Incidence rate of water/vector/airborne diseases (cases per 1,000 population)
% of population with access to primary healthcare within 5 km
% reduction in reported occupational health risks among workers
	(0)   1     2     3    4    5

	Gender: The activity should empower and improve livelihood of women and children.
	% of project beneficiaries who are women or children
% increase in women’s income from supported activities
	(0)   1     2     3    4    5

	Job Creation:  The activity should create jobs for local people particularly women and young people.
	No. of jobs created (disaggregated by gender and youth status)
Youth employment rate in programme-related sectors (%)
% of women employed in programme-supported initiatives
	(0)   1     2     3    4    5

	Participation: Active participation and involvement of local communities should be encouraged (especially vulnerable and excluded sections).
	% of vulnerable/excluded groups participating in planning/decision-making
No. of community consultations held per project
	(0)   1     2     3    4    5

	[bookmark: _Hlk209337972]Access to Land:  Activity should improve access to land.
	% of households with secure land tenure (formal or customary)
% of women and vulnerable groups with access to land for productive use
	(0)   1     2     3    4    5

	[bookmark: _Hlk209337980]Access to Water:  Activity should improve access to water.
	% of population with access to potable water within 30 minutes of collection
Functionality rate of community water systems (%)
	(0)   1     2     3    4    5

	[bookmark: _Hlk209337989]Access to Transport: Activity should improve access to transport.
	No. of public transport routes or services operating regularly
	(0)   1     2     3    4    5

	[bookmark: _Hlk209338001]Sanitation:  Activity should improve sanitation.
	% of households with access to improved sanitation facilities
Solid and Liquid waste collection coverage (%)
	(0)   1     2     3    4    5

	Equity: Adverse and beneficial impacts from development should be distributed equitably and should not discriminate against any groups, especially vulnerable and excluded people.
	No. of programme beneficiaries from vulnerable/excluded groups
% increase in social protection coverage among the poorest households
	(0)   1     2     3    4    5

	Vulnerability and Risk: of drought, bushfire, floods crises and conflicts and epidemics should be reduced.
	No. of households covered by early warning systems and disaster preparedness plans
No. of climate/disaster-resilient infrastructure projects/programmes implemented
	(0)   1     2     3    4    5

	[bookmark: _Toc85640515]EFFECTS ON THE ECONOMY

	[bookmark: _Hlk209338029]Growth: The PPP should result in development that encourages strong and stable conditions of economic growth.
	% contribution of agriculture, industry, and services to municipal economy
No. of new businesses registered annually
	(0)   1     2     3    4    5

	[bookmark: _Hlk209338036]Use of local materials and services: The PPP should result in the use of raw materials and services from local industries where possible.
	% of contracts awarded to local suppliers
% of projects/programme using locally available materials
No. of local service providers engaged in development projects
Volume of locally sourced raw materials used (tons/year)
	(0)   1     2     3    4    5

	[bookmark: _Hlk209338047]Local Investment of Capital: Development should encourage the local retention of capital and the development of downstream industries, utilising local raw materials, products and labour.
	% of new enterprises using local raw materials and labour
No. of downstream/value-addition industries established annually
	(0)   1     2     3    4    5

	[bookmark: _Toc85640516]INSTITUTIONAL ISSUES

	[bookmark: _Hlk209338064]Adherence to democratic principles
	% of Area/Town/Unit Committees functioning effectively
No. of community-based organizations actively engaged in governance
	(0)   1     2     3    4    5

	[bookmark: _Hlk209338072]Human Rights
	No. of reported human rights violations
	(0)   1     2     3    4    5

	[bookmark: _Hlk209338081]Access to information
	% of citizens with access to planning and budget documents
No. of public information centres/ digital platforms operational in the municipality
Average response time (days) to Right to Information (RTI) requests
	(0)   1     2     3    4    5

	[bookmark: _Hlk209338092]Regulation/Compliance: PPP should ensure best practice and compliance with environmental/industry standards and guidelines.
	% of building projects with approved permits issued by the Assembly
% of businesses complying with environmental, health, and sanitation bye-laws
No. of enforcement actions taken against non-compliant activities annually
% of public/private projects that meet EPA environmental compliance requirements
	(0)   1     2     3    4    5



	Programme: Physical Development and Infrastructure

	CRITERIA – BASIC AIMS AND OBJECTIVES
	INDICATORS
	PERFORMANCE MEASURE 

	EFFECTS ON NATURAL RESOURCES

	Protected Areas and Wildlife:    should be conserved, and these resources should be enhanced where practical.
	No. of Sensitive   areas   shown   on maps
	(0)   1     2     3    4   5

	Biodiversity: protection and conservation of biodiversity
	No. of Vulnerable areas shown on maps
	(0)   1     2     3    4    5

	Degraded Land: Areas vulnerable to degradation should be avoided, and already degraded land should be enhanced.
	% degraded land
deforestation rate for Project
	(0)   1     2     3    4    5

	Desertification: Reduce the incidence of desertification
	% of irrigated area using efficient irrigation 
	(0)   1     2     3    4   5

	Energy:    The Activity should encourage efficient energy use and maximize use of renewable rather than fossil fuels.
	quantity of fuel and renewable energy consumed by programme activities, disaggregated by type (litres, kWh, tonnes)
	(0)   1     2     3    4   5

	Pollution:   Discharges   of   pollutants   and   waste   products   to   the atmosphere, water and land should be avoided or minimised.
	Volume and type of pollutants and solid/liquid waste generated by programme activities (tons/year)
proportion safely treated or disposed (% treated)
	(0)   1     2     3    4    5

	Use of Raw Materials: All raw materials should be used with maximum efficiency and recycled where practical.
	% of project activities using recycled or re-used raw materials
% reduction in raw material wastage per year
	(0)   1     2     3    4   5

	Rivers and Water bodies: should retain their natural character and reduce water stresses especially those affecting internationally shared basins
	% of riverbanks/water bodies under protective buffer zones
Water quality index (turbidity, levels) at monitoring points
Annual volume of water abstracted vs sustainable yield (m³/year)
	(0)   1     2     3    4   5

	Sea level rise: Reduce vulnerability to sea level rise (eg high temperature rise, emissions, etc.)
	No. of households/settlements protected by coastal or flood resilience measures 
% reduction in annual economic losses from flooding/sea-level rise 
	(0)   1     2     3    4   5

	Food security: Enhancement of soil fertility
	Hectares of farmland under soil fertility management practices (ha)
No. of farmers adopting integrated soil fertility management practices

	(0)   1     2     3    4    5

	EFFECTS ON SOCIAL AND CULTURAL CONDITIONS

	Local Character: and cohesion of local communities should be and enhanced where practical.
	% of development projects incorporating traditional/cultural heritage elements
No. of cultural festivals/events supported annually
	(0)   1     2     3    4   5

	Health and Well-being: The Activity should benefit the work force, and local communities in terms of reduction in the incidence of vector, water, and air borne diseases and generally health and well-being.
	Incidence rate of water/vector/airborne diseases (cases per 1,000 population)
% of population with access to primary healthcare within 5 km
% reduction in reported occupational health risks among workers
	(0)   1     2     3    4   5

	Gender: The activity should empower and improve livelihood of women and children.
	% of project beneficiaries who are women or children
% increase in women’s income from supported activities
	(0)   1     2     3    4   5

	Job Creation:  The activity should create jobs for local people particularly women and young people.
	No. of jobs created (disaggregated by gender and youth status)
Youth employment rate in programme-related sectors (%)
% of women employed in programme-supported initiatives
	(0)   1     2     3    4   5

	Participation: Active participation and involvement of local communities should be encouraged (especially vulnerable and excluded sections).
	% of vulnerable/excluded groups participating in planning/decision-making
No. of community consultations held per project
	(0)   1     2     3    4   5

	Access to Land:  Activity should improve access to land.
	% of households with secure land tenure (formal or customary)
% of women and vulnerable groups with access to land for productive use
	(0)   1     2     3    4   5

	Access to Water:  Activity should improve access to water.
	% of population with access to potable water within 30 minutes of collection
Functionality rate of community water systems 
	(0)   1     2     3    4   5

	Access to Transport: Activity should improve access to transport.
	No. of public transport routes or services operating regularly
	(0)   1     2     3    4   5

	Sanitation:  Activity should improve sanitation.
	% of households with access to improved sanitation facilities
Solid and Liquid waste collection coverage 
	(0)   1     2     3    4   5

	Equity: Adverse and beneficial impacts from development should be distributed equitably and should not discriminate against any groups, especially vulnerable and excluded people.
	No. of programme beneficiaries from vulnerable/excluded groups
% increase in social protection coverage among the poorest households
	(0)   1     2     3    4   5

	Vulnerability and Risk: of drought, bushfire, floods crises and conflicts and epidemics should be reduced.
	No. of households covered by early warning systems and disaster preparedness plans
No. of climate/disaster-resilient infrastructure projects/programmes implemented
	(0)   1     2     3    4   5

	EFFECTS ON THE ECONOMY

	Growth: The PPP should result in development that encourages strong and stable conditions of economic growth.
	% contribution of agriculture, industry, and services to municipal economy
No. of new businesses registered annually
	(0)   1     2     3    4   5

	Use of local materials and services: The PPP should result in the use of raw materials and services from local industries where possible.
	% of contracts awarded to local suppliers
% of projects/programme using locally available materials
No. of local service providers engaged in development projects
Volume of locally sourced raw materials used (tons/year)
	(0)   1     2     3    4   5

	Local Investment of Capital: Development should encourage the local retention of capital and the development of downstream industries, utilizing local raw materials, products and labour.
	% of new enterprises using local raw materials and labour
No. of downstream/value-addition industries established annually
	(0)   1     2     3    4   5

	INSTITUTIONAL ISSUES

	Adherence to democratic principles
	% of Area/Town/Unit Committees functioning effectively
No. of community-based organizations actively engaged in governance
	(0)   1     2     3    4   5

	Human Rights
	No. of reported human rights violations
	(0)   1     2     3    4   5

	Access to information
	% of citizens with access to planning and budget documents
No. of public information centres/ digital platforms operational in the municipality
Average response time (days) to Right to Information (RTI) requests
	(0)   1     2     3    4   5

	Regulation/Compliance: PPP should ensure best practice and compliance with environmental/industry standards and guidelines.
	% of building projects with approved permits issued by the Assembly
% of businesses complying with environmental, health, and sanitation bye-laws
No. of enforcement actions taken against non-compliant activities annually
% of public/private projects that meet EPA environmental compliance requirements
	(0)   1     2     3    4   5



	Programme: Trade and Market Infrastructure Development

	CRITERIA – BASIC AIMS AND OBJECTIVES
	INDICATORS
	PERFORMANCE MEASURE 

	EFFECTS ON NATURAL RESOURCES

	Protected Areas and Wildlife:    should be conserved, and these resources should be enhanced where practical.
	No. of Sensitive   areas   shown   on maps
	(0)   1     2     3    4   5

	Biodiversity: protection and conservation of biodiversity
	No. of Vulnerable areas shown on maps
	(0)   1     2     3    4   5

	Degraded Land: Areas vulnerable to degradation should be avoided, and already degraded land should be enhanced.
	Area converted for market infrastructure (ha)
deforestation rate for Project
	(0)   1     2     3    4   5

	Desertification: Reduce the incidence of desertification
	% of irrigated area using efficient irrigation 
	(0)   1     2     3    4   5

	Energy:    The Activity should encourage efficient energy use, and maximize use of renewable rather than fossil fuels.
	quantity of fuel and renewable energy consumed by programme activities, disaggregated by type (litres, kWh, tonnes)
	(0)   1     2     3    4   5

	Pollution:   Discharges   of   pollutants   and   waste   products   to   the atmosphere, water and land should be avoided or minimised.
	Volume and type of pollutants and solid/liquid waste generated by programme activities (tons/year)
proportion safely treated or disposed (% treated)
	(0)   1     2     3    4   5

	Use of Raw Materials: All raw materials should be used with maximum efficiency, and recycled where practical.
	% of project activities using recycled or re-used raw materials
% reduction in raw material wastage per year
	(0)   1     2     3    4   5

	Rivers and Water bodies: should retain their natural character and reduce water stresses especially those affecting internationally shared basins
	% of riverbanks/water bodies under protective buffer zones
Water quality index (turbidity, levels) at monitoring points
Annual volume of water abstracted vs sustainable yield (m³/year)
	(0)   1     2     3    4   5

	Sea level rise: Reduce vulnerability to sea level rise (e.g. high temperature rise, emissions, etc.)
	No. of households/settlements protected by coastal or flood resilience measures 
% reduction in annual economic losses from flooding/sea-level rise
	(0)   1     2     3    4   

	Food security: Enhancement of soil fertility
	Hectares of farmland under soil fertility management practices 
No. of farmers adopting integrated soil fertility management practices 

	(0)   1     2     3    4   

	EFFECTS ON SOCIAL AND CULTURAL CONDITIONS

	Local Character: and cohesion of local communities should be and enhanced where practical.
	% of development projects incorporating traditional/cultural heritage elements
No. of cultural festivals/events supported annually
	(0)   1     2     3    4   5

	Health and Well-being: The Activity should benefit the work force, and local communities in terms of reduction in the incidence of vector, water, and air borne diseases and generally health and well-being.
	Incidence rate of water/vector/airborne diseases (cases per 1,000 population)
% of population with access to primary healthcare within 5 km
% reduction in reported occupational health risks among workers
	(0)   1     2     3    4   5

	Gender: The activity should empower and improve livelihood of women and children.
	% of project beneficiaries who are women or children
% increase in women’s income from supported activities
	(0)   1     2     3    4   5

	Job Creation:  The activity should create jobs for local people particularly women and young people.
	No. of jobs created (disaggregated by gender and youth status)
Youth employment rate in programme-related sectors (%)
% of women employed in programme-supported initiatives
	(0)   1     2     3    4   5

	Participation: Active participation and involvement of local communities should be encouraged (especially vulnerable and excluded sections).
	% of vulnerable/excluded groups participating in planning/decision-making
No. of community consultations held per project
	(0)   1     2     3    4   5

	Access to Land:  Activity should improve access to land.
	% of households with secure land tenure (formal or customary)
% of women and vulnerable groups with access to land for productive use
	(0)   1     2     3    4   5

	Access to Water:  Activity should improve access to water.
	% of population with access to potable water within 30 minutes of collection
Functionality rate of community water systems (%)
	(0)   1     2     3    4   5

	Access to Transport: Activity should improve access to transport.
	No. of public transport routes or services operating regularly
	(0)   1     2     3    4   5

	Sanitation:  Activity should improve sanitation.
	Market sanitation coverage (%)
Solid and Liquid waste collection coverage (%)
	(0)   1     2     3    4   5

	Equity: Adverse and beneficial impacts from development should be distributed equitably and should not discriminate against any groups, especially vulnerable and excluded people.
	No. of programme beneficiaries from vulnerable/excluded groups
% increase in social protection coverage among the poorest households
	(0)   1     2     3    4   5

	Vulnerability and Risk: of drought, bushfire, floods crises and conflicts and epidemics should be reduced.
	No. of households covered by early warning systems and disaster preparedness plans
No. of climate/disaster-resilient infrastructure projects/programmes implemented
	(0)   1     2     3    4   5

	EFFECTS ON THE ECONOMY

	Growth: The PPP should result in development that encourages strong and stable conditions of economic growth.
	IGF increase from markets (GH₵ / %)
No. of new businesses registered annually
% of market stalls occupied 
	(0)   1     2     3    4   5

	Use of local materials and services: The PPP should result in the use of raw materials and services from local industries where possible.
	% of contracts awarded to local suppliers
% of projects/programme using locally available materials
No. of local service providers engaged in development projects
Volume of locally sourced raw materials used (tons/year)
	(0)   1     2     3    4   5

	Local Investment of Capital: Development should encourage the local retention of capital and the development of downstream industries, utilising local raw materials, products and labour.
	% of new enterprises using local raw materials and labour
No. of downstream/value-addition industries established annually
	(0)   1     2     3    4   5

	INSTITUTIONAL ISSUES

	Adherence to democratic principles
	% of Area/Town/Unit Committees functioning effectively
Existence of market management committees (Yes/No)
	(0)   1     2     3    4   5

	Human Rights
	No. of reported human rights violations
	(0)   1     2     3    4   5

	Access to information
	% of citizens with access to planning and budget documents
No. of public information centres/ digital platforms operational in the municipality
Average response time (days) to Right to Information (RTI) requests
	(0)   1     2     3    4   5

	Regulation/Compliance: PPP should ensure best practice and compliance with environmental/industry standards and guidelines.
	% of building projects with approved permits issued by the Assembly
% of businesses complying with environmental, health, and sanitation bye-laws
No. of enforcement actions taken against non-compliant activities annually
% of public/private projects that meet EPA environmental compliance requirements
	(0)   1     2     3    4   5



	Programme: Municipal Revenue Enhancement and Compliance

	CRITERIA – BASIC AIMS AND OBJECTIVES
	INDICATORS
	PERFORMANCE MEASURE 

	EFFECTS ON NATURAL RESOURCES

	Protected Areas and Wildlife:    should be conserved, and these resources should be enhanced where practical.
	No. of Sensitive   areas   shown   on maps
	(0)   1     2     3    4   5

	Biodiversity: protection and conservation of biodiversity
	No. of Vulnerable areas shown on maps
	(0)   1     2     3    4   5

	Degraded Land: Areas vulnerable to degradation should be avoided, and already degraded land should be enhanced.
	% degraded land
deforestation rate for Project
	(0)   1     2     3    4   5

	Desertification: Reduce the incidence of desertification
	% of irrigated area using efficient irrigation 
	(0)   1     2     3    4   5

	Energy:    The Activity should encourage efficient energy use, and maximize use of renewable rather than fossil fuels.
	quantity of fuel and renewable energy consumed by programme activities, disaggregated by type (litres, kWh, tonnes)
	(0)   1     2     3    4   5

	Pollution:   Discharges   of   pollutants   and   waste   products   to   the atmosphere, water and land should be avoided or minimised.
	Volume and type of pollutants and solid/liquid waste generated by programme activities (tons/year)
proportion safely treated or disposed (% treated)
	(0)   1     2     3    4   5

	Use of Raw Materials: All raw materials should be used with maximum efficiency, and recycled where practical.
	% of project activities using recycled or re-used raw materials
% reduction in raw material wastage per year
	(0)   1     2     3    4   5

	Rivers and Water bodies: should retain their natural character and reduce water stresses especially those affecting internationally shared basins
	% of riverbanks/water bodies under protective buffer zones
Water quality index (turbidity, levels) at monitoring points
Annual volume of water abstracted vs sustainable yield (m³/year)
	(0)   1     2     3    4   5

	Sea level rise: Reduce vulnerability to sea level rise (eg high temperature rise, emissions, etc.)
	No. of households/settlements protected by coastal or flood resilience measures 
% reduction in annual economic losses from flooding/sea-level rise 
	(0)   1     2     3    4   

	Food security: Enhancement of soil fertility
	Hectares of farmland under soil fertility management practices (ha)
No. of farmers adopting integrated soil fertility management practices 
	(0)   1     2     3    4   

	EFFECTS ON SOCIAL AND CULTURAL CONDITIONS

	Local Character: and cohesion of local communities should be and enhanced where practical.
	% of development projects incorporating traditional/cultural heritage elements
No. of cultural festivals/events/ public services funded from IGF
	(0)   1     2     3    4    5

	Health and Well-being: The Activity should benefit the work force, and local communities in terms of reduction in the incidence of vector, water, and air borne diseases and generally health and well-being.
	Incidence rate of water/vector/airborne diseases (cases per 1,000 population)
% of population with access to primary healthcare within 5 km
% reduction in reported occupational health risks among workers
	(0)   1     2     3    4    5

	Gender: The activity should empower and improve livelihood of women and children.
	% of project beneficiaries who are women or children
% increase in women’s income from supported activities
	(0)   1     2     3    4    5

	Job Creation:  The activity should create jobs for local people particularly women and young people.
	No. of jobs created (disaggregated by gender and youth status)
Youth employment rate in programme-related sectors (%)
% of women employed in programme-supported initiatives
	(0)   1     2     3    4    5

	Participation: Active participation and involvement of local communities should be encouraged (especially vulnerable and excluded sections).
	% of vulnerable/excluded groups participating in planning/decision-making
No. of community consultations held per project
	(0)   1     2     3    4    5

	Access to Land:  Activity should improve access to land.
	% of households with secure land tenure (formal or customary)
% of women and vulnerable groups with access to land for productive use
	(0)   1     2     3    4    5

	Access to Water:  Activity should improve access to water.
	% of population with access to potable water within 30 minutes of collection
Functionality rate of community water systems (%)
	(0)   1     2     3    4    5

	Access to Transport: Activity should improve access to transport.
	No. of public transport routes or services operating regularly
	(0)   1     2     3    4    5

	Sanitation:  Activity should improve sanitation.
	% of households with access to improved sanitation facilities
Solid and Liquid waste collection coverage (%)
	(0)   1     2     3    4    5

	Equity: Adverse and beneficial impacts from development should be distributed equitably and should not discriminate against any groups, especially vulnerable and excluded people.
	No. of programme beneficiaries from vulnerable/excluded groups
% increase in social protection coverage among the poorest households
	(0)   1     2     3    4    5

	Vulnerability and Risk: of drought, bushfire, floods crises and conflicts and epidemics should be reduced.
	No. of households covered by early warning systems and disaster preparedness plans
No. of climate/disaster-resilient infrastructure projects/programmes implemented
	(0)   1     2     3    4    5

	EFFECTS ON THE ECONOMY

	Growth: The PPP should result in development that encourages strong and stable conditions of economic growth.
	% IGF growth 
No. of new businesses registered annually
	(0)   1     2     3    4   5

	Use of local materials and services: The PPP should result in the use of raw materials and services from local industries where possible.
	% of contracts awarded to local suppliers
% of projects/programme using locally available materials
No. of local service providers engaged in development projects
Volume of locally sourced raw materials used (tons/year)
	(0)   1     2     3    4   5

	Local Investment of Capital: Development should encourage the local retention of capital and the development of downstream industries, utilising local raw materials, products and labour.
	% of new enterprises using local raw materials and labour
% IGF reinvested locally 
	(0)   1     2     3    4   5

	INSTITUTIONAL ISSUES

	Adherence to democratic principles
	% of Area/Town/Unit Committees functioning effectively
No. of community-based organizations actively engaged in governance
	(0)   1     2     3    4   5

	Human Rights
	No. of reported human rights violations
	(0)   1     2     3    4   5

	Access to information
	% of citizens with access to planning and budget documents
No. of public information centres/ public/digital platforms operational 
% revenue collection compliance
	(0)   1     2     3    4   5

	Regulation/Compliance: PPP should ensure best practice and compliance with environmental/industry standards and guidelines.
	No. audits completed (No./yr)
% of businesses complying with environmental, health, and sanitation bye-laws
No. of enforcement actions taken against non-compliant activities annually
% of public/private projects that meet EPA environmental compliance requirements
	(0)   1     2     3    4   5





	Programme: Municipal Enterprise and Innovation

	CRITERIA – BASIC AIMS AND OBJECTIVES
	INDICATORS
	PERFORMANCE MEASURE 

	EFFECTS ON NATURAL RESOURCES

	Protected Areas and Wildlife:    should be conserved, and these resources should be enhanced where practical.
	No. of Sensitive   areas   shown   on maps
	(0)   1     2     3    4   5

	Biodiversity: protection and conservation of biodiversity
	No. of Vulnerable areas shown on maps
% financed enterprises with environmental screening
	(0)   1     2     3    4   5

	Degraded Land: Areas vulnerable to degradation should be avoided, and already degraded land should be enhanced.
	% degraded land
deforestation rate for Project
	(0)   1     2     3    4   5

	Desertification: Reduce the incidence of desertification
	% of irrigated area using efficient irrigation 
	(0)   1     2     3    4   5

	Energy:    The Activity should encourage efficient energy use, and maximize use of renewable rather than fossil fuels.
	quantity of fuel and renewable energy consumed by programme activities, disaggregated by type (litres, kWh, tonnes)
	(0)   1     2     3    4   5

	Pollution:   Discharges   of   pollutants   and   waste   products   to   the atmosphere, water and land should be avoided or minimised.
	Volume and type of pollutants and solid/liquid waste generated by programme activities (tons/year)
proportion safely treated or disposed (% treated)
	(0)   1     2     3    4   5

	Use of Raw Materials: All raw materials should be used with maximum efficiency, and recycled where practical.
	% of project activities using recycled or re-used raw materials
Raw material sourcing footprint (/% using sustainable sources)
	(0)   1     2     3    4   5

	Rivers and Water bodies: should retain their natural character and reduce water stresses especially those affecting internationally shared basins
	% of riverbanks/water bodies under protective buffer zones
Water quality index (turbidity, levels) at monitoring points
Annual volume of water abstracted vs sustainable yield (m³/year)
	(0)   1     2     3    4   5

	Sea level rise: Reduce vulnerability to sea level rise (e.g. high temperature rise, emissions, etc.)
	No. of households/settlements protected by coastal or flood resilience measures 
% reduction in annual economic losses from flooding/sea-level rise
	(0)   1     2     3    4   

	Food security: Enhancement of soil fertility
	Hectares of farmland under soil fertility management practices 
No. of farmers adopting integrated soil fertility management practices 

	(0)   1     2     3    4   

	EFFECTS ON SOCIAL AND CULTURAL CONDITIONS

	Local Character: and cohesion of local communities should be and enhanced where practical.
	% of development projects incorporating traditional/cultural heritage elements
No. of cultural festivals/events supported annually
	(0)   1     2     3    4    5

	Health and Well-being: The Activity should benefit the work force, and local communities in terms of reduction in the incidence of vector, water, and air borne diseases and generally health and well-being.
	Incidence rate of water/vector/airborne diseases (cases per 1,000 population)
% of population with access to primary healthcare within 5 km
% reduction in reported occupational health risks among workers
	(0)   1     2     3    4    5

	Gender: The activity should empower and improve livelihood of women and children.
	No. MSMEs supported (female / youth disaggregated) 
% increase in women’s income from supported activities
	(0)   1     2     3    4    5

	Job Creation:  The activity should create jobs for local people particularly women and young people.
	No. of jobs created (disaggregated by gender and youth status)
Youth employment rate in programme-related sectors (%)
% of women employed in programme-supported initiatives
	(0)   1     2     3    4    5

	Participation: Active participation and involvement of local communities should be encouraged (especially vulnerable and excluded sections).
	% increase in household incomes among beneficiaries
No. of community consultations held per project
	(0)   1     2     3    4    5

	Access to Land:  Activity should improve access to land.
	% of households with secure land tenure (formal or customary)
% of women and vulnerable groups with access to land for productive use
	(0)   1     2     3    4    5

	Access to Water:  Activity should improve access to water.
	% of population with access to potable water within 30 minutes of collection
Functionality rate of community water systems (%)
	(0)   1     2     3    4    5

	Access to Transport: Activity should improve access to transport.
	No. of public transport routes or services operating regularly
	(0)   1     2     3    4    5

	Sanitation:  Activity should improve sanitation.
	% of households with access to improved sanitation facilities
Solid and Liquid waste collection coverage (%)
	(0)   1     2     3    4    5

	Equity: Adverse and beneficial impacts from development should be distributed equitably and should not discriminate against any groups, especially vulnerable and excluded people.
	No. of programme beneficiaries from vulnerable/excluded groups
% increase in social protection coverage among the poorest households
	(0)   1     2     3    4    5

	Vulnerability and Risk: of drought, bushfire, floods crises and conflicts and epidemics should be reduced.
	No. of households covered by early warning systems and disaster preparedness plans
No. of climate/disaster-resilient infrastructure projects/programmes implemented
	(0)   1     2     3    4    5

	EFFECTS ON THE ECONOMY

	Growth: The PPP should result in development that encourages strong and stable conditions of economic growth.
	% contribution of agriculture, industry, and services to municipal economy
No. of new businesses registered annually
Value of SME turnover (GH₵)
	(0)   1     2     3    4   5

	Use of local materials and services: The PPP should result in the use of raw materials and services from local industries where possible.
	% of contracts awarded to local suppliers
% of projects/programme using locally available materials
No. of local service providers engaged in development projects
Volume of locally sourced raw materials used (tons/year)
	(0)   1     2     3    4   5

	Local Investment of Capital: Development should encourage the local retention of capital and the development of downstream industries, utilising local raw materials, products and labour.
	% of new enterprises using local raw materials and labour
No. of downstream/value-addition industries established annually
	(0)   1     2     3    4   5

	INSTITUTIONAL ISSUES

	Adherence to democratic principles
	% of Area/Town/Unit Committees functioning effectively
No. of community-based organizations actively engaged in governance
	(0)   1     2     3    4    5

	Human Rights
	No. of reported human rights violations
	(0)   1     2     3    4    5

	Access to information
	% of citizens with access to planning and budget documents
No. of public information centres/ public digital platforms operational Average response time (days) to Right to Information (RTI) requests
	(0)   1     2     3    4    5

	Regulation/Compliance: PPP should ensure best practice and compliance with environmental/industry standards and guidelines.
	% of building projects with approved permits issued by the Assembly
% of businesses complying with environmental, health, and sanitation bye-laws
No. of enforcement actions taken against non-compliant activities annually
% of public/private projects that meet EPA environmental compliance requirements
Compliance with business registration/regulation (%)
	(0)   1     2     3    4    5








	Programme: Inclusive Learning Advancement Programme

	CRITERIA – BASIC AIMS AND OBJECTIVES
	INDICATORS
	PERFORMANCE MEASURE 

	EFFECTS ON NATURAL RESOURCES

	Protected Areas and Wildlife:    should be conserved, and these resources should be enhanced where practical.
	No. of Sensitive   areas   shown   on maps
	(0)   1     2     3    4   

	Biodiversity: protection and conservation of biodiversity
	No. of Vulnerable areas shown on maps
% of schools with tree-planting or greening initiatives
	(0)   1     2     3    4   

	Degraded Land: Areas vulnerable to degradation should be avoided, and already degraded land should be enhanced.
	deforestation rate for farming
	(0)   1     2     3    4   

	Desertification: Reduce the incidence of desertification
	% of irrigated area using efficient irrigation 
	(0)   1     2     3    4   

	Energy:    The Activity should encourage efficient energy use, and maximize use of renewable rather than fossil fuels.
	% of new schools adopting energy-efficient design features
	(0)   1     2     3    4   

	Pollution:   Discharges   of   pollutants   and   waste   products   to   the atmosphere, water and land should be avoided or minimised.
	Volume and type of pollutants and solid/liquid waste generated by programme activities (tons/year)
proportion safely treated or disposed (% treated)
	(0)   1     2     3    4   

	Use of Raw Materials: All raw materials should be used with maximum efficiency, and recycled where practical.
	% of project activities using recycled or re-used raw materials
% reduction in raw material wastage per year
	(0)   1     2     3    4   

	Rivers and Water bodies: should retain their natural character and reduce water stresses especially those affecting internationally shared basins
	% of riverbanks/water bodies under protective buffer zones
Water quality index (turbidity, levels) at monitoring points
Annual volume of water abstracted vs sustainable yield (m³/year)
	(0)   1     2     3    4   

	Sea level rise: Reduce vulnerability to sea level rise (e.g. high temperature rise, emissions, etc.)
	No. of households/settlements protected by coastal or flood resilience measures 
% reduction in annual economic losses from flooding/sea-level rise
	(0)   1     2     3    4   

	Food security: Enhancement of soil fertility
	Hectares of farmland under soil fertility management practices (ha)
No. of farmers adopting integrated soil fertility management practices 
	(0)   1     2     3    4   

	EFFECTS ON SOCIAL AND CULTURAL CONDITIONS

	Local Character: and cohesion of local communities should be and enhanced where practical.
	% of development projects incorporating traditional/cultural heritage elements
No. of cultural festivals/events supported annually
	(0)   1     2     3    4    5

	Health and Well-being: The Activity should benefit the work force, and local communities in terms of reduction in the incidence of vector, water, and air borne diseases and generally health and well-being.
	Incidence rate of water/vector/airborne diseases (cases per 1,000 population)
% of population with access to primary healthcare within 5 km
% reduction in reported occupational health risks among workers
	(0)   1     2     3    4    5

	Gender: The activity should empower and improve livelihood of women and children.
	% of project beneficiaries who are women or children
% increase in women’s income from supported activities
	(0)   1     2     3    4    5

	Job Creation:  The activity should create jobs for local people particularly women and young people.
	No. of jobs created (disaggregated by gender and youth status)
Youth employment rate in programme-related sectors 
% of women employed in programme-supported initiatives
	(0)   1     2     3    4    5

	Participation: Active participation and involvement of local communities should be encouraged (especially vulnerable and excluded sections).
	% of vulnerable/excluded groups participating in planning/decision-making
Gross enrolment ratio (GER) by gender
% reduction in dropout rate (boys/girls)
	(0)   1     2     3    4    5

	Access to Land:  Activity should improve access to land.
	% of households with secure land tenure (formal or customary)
% of women and vulnerable groups with access to land for productive use
	(0)   1     2     3    4    5

	Access to Water:  Activity should improve access to water.
	% of population with access to potable water within 30 minutes of collection
Functionality rate of community water systems (%)
	(0)   1     2     3    4    5

	Access to Transport: Activity should improve access to transport.
	No. of public transport routes or services operating regularly
	(0)   1     2     3    4    5

	Sanitation:  Activity should improve sanitation.
	% of households with access to improved sanitation facilities
Solid and Liquid waste collection coverage (%)
	(0)   1     2     3    4    5

	Equity: Adverse and beneficial impacts from development should be distributed equitably and should not discriminate against any groups, especially vulnerable and excluded people.
	No. of programme beneficiaries from vulnerable/excluded groups
Number of inclusive learning centres for children with disabilities
	(0)   1     2     3    4    5

	Vulnerability and Risk: of drought, bushfire, floods crises and conflicts and epidemics should be reduced.
	No. of households covered by early warning systems and disaster preparedness plans
No. of climate/disaster-resilient infrastructure projects/programmes implemented
	(0)   1     2     3    4    5

	EFFECTS ON THE ECONOMY

	Growth: The PPP should result in development that encourages strong and stable conditions of economic growth.
	% of graduates entering technical/vocational education or jobs
	(0)   1     2     3    4    5

	Use of local materials and services: The PPP should result in the use of raw materials and services from local industries where possible.
	% of contracts awarded to local suppliers
% of projects/programme using locally available materials
No. of local service providers engaged in development projects
Volume of locally sourced raw materials used (tons/year)
	(0)   1     2     3    4    5

	Local Investment of Capital: Development should encourage the local retention of capital and the development of downstream industries, utilising local raw materials, products and labour.
	% of new schools using local raw materials and labour
Household cost savings from improved access to local schools
Number of ICT/learning resources integrated into schools
	(0)   1     2     3    4    5

	INSTITUTIONAL ISSUES

	Adherence to democratic principles
	% of Area/Town/Unit Committees functioning effectively
% of schools with active School Management Committees (SMCs/PTAs)
	(0)   1     2     3    4    5

	Human Rights
	No. of reported human rights violations
	(0)   1     2     3    4    5

	Access to information
	Frequency of school performance monitoring reports
No. of public information centres/ public/ digital platforms operational 
Average response time (days) to Right to Information (RTI) requests
	(0)   1     2     3    4    5

	Regulation/Compliance: PPP should ensure best practice and compliance with environmental/industry standards and guidelines.
	% of building projects with approved permits issued by the Assembly
% of businesses complying with environmental, health, and sanitation bye-laws
No. of enforcement actions taken against non-compliant activities annually
% of public/private projects that meet EPA environmental compliance requirements
	(0)   1     2     3    4    5



	Programme: Community Health Promotion Programme

	CRITERIA – BASIC AIMS AND OBJECTIVES
	INDICATORS
	PERFORMANCE MEASURE 

	EFFECTS ON NATURAL RESOURCES

	Protected Areas and Wildlife:    should be conserved, and these resources should be enhanced where practical.
	No. of Sensitive   areas   shown   on maps
	(0)   1     2     3    4   5 

	Biodiversity: protection and conservation of biodiversity
	No. of Vulnerable areas shown on maps
% of schools with tree-planting or greening initiatives
	(0)   1     2     3    4   5 

	Degraded Land: Areas vulnerable to degradation should be avoided, and already degraded land should be enhanced.
	deforestation rate for farming
	(0)   1     2     3    4   5 

	Desertification: Reduce the incidence of desertification
	% of irrigated area using efficient irrigation 
	(0)   1     2     3    4   5 

	Energy:    The Activity should encourage efficient energy use, and maximize use of renewable rather than fossil fuels.
	% of new health facilities adopting energy-efficient design features
Fuel consumption for ambulances (litres/yr)
	(0)   1     2     3    4   5 

	Pollution:   Discharges   of   pollutants   and   waste   products   to   the atmosphere, water and land should be avoided or minimised.
	Volume and type of pollutants and solid/liquid waste generated by programme activities (tons/year)
proportion safely treated or disposed (% treated)
	(0)   1     2     3    4   5 

	Use of Raw Materials: All raw materials should be used with maximum efficiency, and recycled where practical.
	% of project activities using recycled or re-used raw materials
% reduction in raw material wastage per year
	(0)   1     2     3    4   5 

	Rivers and Water bodies: should retain their natural character and reduce water stresses especially those affecting internationally shared basins
	% of riverbanks/water bodies under protective buffer zones
Water quality index (turbidity, levels) at monitoring points
Annual volume of water abstracted vs sustainable yield (m³/year, %)
	(0)   1     2     3    4   5 

	Sea level rise: Reduce vulnerability to sea level rise (eg high temperature rise, emissions, etc.)
	No. of households/settlements protected by coastal or flood resilience measures 
% reduction in annual economic losses from flooding/sea-level rise
	(0)   1     2     3    4   5 

	Food security: Enhancement of soil fertility




	%reduction of soil degradation and reclaim of degraded lands.


	(0)   1     2     3    4   5 

	
EFFECTS ON SOCIAL AND CULTURAL CONDITIONS

	Local Character: and cohesion of local communities should be and enhanced where practical.
	% of development projects incorporating traditional/cultural heritage elements
No. of cultural festivals/events supported annually
	(0)   1     2     3    4   5 

	Health and Well-being: The Activity should benefit the work force, and local communities in terms of reduction in the incidence of vector, water, and air borne diseases and generally health and well-being.
	Incidence rate of water/vector/airborne diseases (cases per 1,000 population)
% of population with access to primary healthcare within 5 km
% reduction in reported occupational health risks among workers
Ambulance response time (minutes)
No. emergency cases served
	(0)   1     2     3    4   5 

	Gender: The activity should empower and improve livelihood of women and children.
	% of project beneficiaries who are women or children
% increase in women’s income from supported activities
	(0)   1     2     3    4   5 

	Job Creation:  The activity should create jobs for local people particularly women and young people.
	No. of jobs created (disaggregated by gender and youth status)
Youth employment rate in programme-related sectors (%)
% of women employed in programme-supported initiatives
	(0)   1     2     3    4   5 

	Participation: Active participation and involvement of local communities should be encouraged (especially vulnerable and excluded sections).
	% of vulnerable/excluded groups participating in planning/decision-making
Gross enrolment ratio (GER) by gender
% reduction in dropout rate (boys/girls)
	(0)   1     2     3    4   5 

	Access to Land:  Activity should improve access to land.
	% of households with secure land tenure (formal or customary)
% of women and vulnerable groups with access to land for productive use
	(0)   1     2     3    4   5 

	Access to Water:  Activity should improve access to water.
	% of population with access to potable water within 30 minutes of collection
Functionality rate of community water systems (%)
	(0)   1     2     3    4   5 

	Access to Transport: Activity should improve access to transport.
	No. of public transport routes or services operating regularly
	(0)   1     2     3    4   5 

	Sanitation:  Activity should improve sanitation.
	% of households with access to improved sanitation facilities
Solid and Liquid waste collection coverage 
	(0)   1     2     3    4   5 

	Equity: Adverse and beneficial impacts from development should be distributed equitably and should not discriminate against any groups, especially vulnerable and excluded people.
	No. of programme beneficiaries from vulnerable/excluded groups
Number of inclusive learning centres for children with disabilities
	(0)   1     2     3    4   5 

	Vulnerability and Risk: of drought, bushfire, floods crises and conflicts and epidemics should be reduced.
	No. of households covered by early warning systems and disaster preparedness plans
No. of climate/disaster-resilient infrastructure projects/programmes implemented
	(0)   1     2     3    4   5 

	EFFECTS ON THE ECONOMY

	Growth: The PPP should result in development that encourages strong and stable conditions of economic growth.
	% reduction in mortality for target emergencies
	(0)   1     2     3    4   5 

	Use of local materials and services: The PPP should result in the use of raw materials and services from local industries where possible.
	% of contracts awarded to local suppliers
% of projects/programme using locally available materials
No. of local service providers engaged in development projects
Volume of locally sourced raw materials used (tons/year)
	(0)   1     2     3    4   5 

	Local Investment of Capital: Development should encourage the local retention of capital and the development of downstream industries, utilising local raw materials, products and labour.
	% of new health facilities using local raw materials and labour
Household cost savings from improved access to local schools
Number of ICT/learning resources integrated into schools
	(0)   1     2     3    4   5 

	INSTITUTIONAL ISSUES

	Adherence to democratic principles
	% of Area/Town/Unit Committees functioning effectively
% of schools with active facility Management Committees (
	(0)   1     2     3    4   5 

	Human Rights
	No. of reported human rights violations
	(0)   1     2     3    4   5 

	Access to information
	Frequency of health facility performance monitoring reports
No. of public information centres/ public/ digital platforms operational 
Average response time (days) to Right to Information (RTI) requests
	(0)   1     2     3    4   5 

	Regulation/Compliance: PPP should ensure best practice and compliance with environmental/industry standards and guidelines.
	% of building projects with approved permits issued by the Assembly
% of businesses complying with environmental, health, and sanitation bye-laws
Existence of emergency referral protocols
No. of enforcement actions taken against non-compliant activities annually
% of public/private projects that meet EPA environmental compliance requirements
	(0)   1     2     3    4   5 



	Programme: Municipal Water Sanitation and Hygiene (WASH) Programme

	CRITERIA – BASIC AIMS AND OBJECTIVES
	INDICATORS
	PERFORMANCE MEASURE 

	EFFECTS ON NATURAL RESOURCES

	Protected Areas and Wildlife:    should be conserved, and these resources should be enhanced where practical.
	% of WASH projects with no encroachment on wetlands
 No. of sanitation facilities sited outside protected areas
	(0)   1     2     3    4   5 

	Biodiversity: protection and conservation of biodiversity
	% of drainage and sanitation projects incorporating tree planting
No. of water bodies safeguarded from faecal/pollution inflows
	(0)   1     2     3    4   5 

	Degraded Land: Areas vulnerable to degradation should be avoided, and already degraded land should be enhanced.
	Hectares of land rehabilitated after latrine/waste disposal construction
 % of degraded dumpsites reclaimed
	(0)   1     2     3    4   5

	Desertification: Reduce the incidence of desertification
	% of WASH facilities with tree planting/vegetative cover to reduce erosion
 No. of boreholes protected from siltation
	(0)   1     2     3    4   5 

	Energy:    The Activity should encourage efficient energy use, and maximize use of renewable rather than fossil fuels.
	% of mechanized boreholes/pipe schemes powered by solar
	(0)   1     2     3    4   5

	Pollution:   Discharges   of   pollutants   and   waste   products   to   the atmosphere, water and land should be avoided or minimised.
	% reduction in untreated waste discharge into environment
 Volume of faecal sludge safely disposed (m³/year)
	(0)   1     2     3    4   5 

	Use of Raw Materials: All raw materials should be used with maximum efficiency, and recycled where practical.
	% of local materials used in toilet construction
 % of facilities adopting low-water/eco-friendly tech
	(0)   1     2     3    4   5

	Rivers and Water bodies: should retain their natural character and reduce water stresses especially those affecting internationally shared basins
	% reduction in open defecation near rivers
 % of water quality samples meeting WHO standards
	(0)   1     2     3    4   5 

	Sea level rise: Reduce vulnerability to sea level rise (eg high temperature rise, emissions, etc.)
	% of WASH infrastructure climate/flood-proofed
No. of vulnerable communities with raised latrines or elevated boreholes
	(0)   1     2     3    4   5

	Food security: Enhancement of soil fertility
	% reduction in diarrhoea diseases improving nutrition
No. of schools reporting fewer lost school days due to WASH-related illness
	(0)   1     2     3    4   5

	EFFECTS ON SOCIAL AND CULTURAL CONDITIONS

	Local Character: and cohesion of local communities should be and enhanced where practical.
	No. of WASH facilities integrating cultural acceptance
	(0)   1     2     3    4   5 

	Health and Well-being: The Activity should benefit the work force, and local communities in terms of reduction in the incidence of vector, water, and air borne diseases and generally health and well-being.
	% reduction in cholera/diarrhoea incidence
% of households reporting improved hygiene practices
	(0)   1     2     3    4   5 

	Gender: The activity should empower and improve livelihood of women and children.
	% of WASH committees chaired by women
 % of women reporting reduced time fetching water
	(0)   1     2     3    4   5 

	Job Creation:  The activity should create jobs for local people particularly women and young people.
	No. of jobs created in WASH construction and management
% of women/youth employed in WASH-related service
	(0)   1     2     3    4   5

	Participation: Active participation and involvement of local communities should be encouraged (especially vulnerable and excluded sections).
	% of households contributing to WASH committees
 No. of community meetings on WASH issues held annually
	(0)   1     2     3    4   5

	Access to Land:  Activity should improve access to land.
	% of schools/communities with secured land for WASH facilities
	(0)   1     2     3    4   5 

	Access to Water:  Activity should improve access to water.
	% of households with potable water within 30 minutes
 Functionality rate (%) of boreholes/pipe schemes
	(0)   1     2     3    4   5

	Access to Transport: Activity should improve access to transport.
	% of roads to major water points upgraded
 Average travel time (mins) to nearest potable water source
	(0)   1     2     3    4   5 

	Sanitation:  Activity should improve sanitation.
	% of households with access to improved toilets
 % of solid waste safely collected/disposed
	(0)   1     2     3    4   5 

	Equity: Adverse and beneficial impacts from development should be distributed equitably and should not discriminate against any groups, especially vulnerable and excluded people.
	% of vulnerable households benefitting from subsidised WASH
 % of PWD-friendly WASH facilities
	(0)   1     2     3    4   5 

	Vulnerability and Risk: of drought, bushfire, floods crises and conflicts and epidemics should be reduced.
	% reduction in water-related disease outbreaks
 No. of flood-prone WASH facilities climate-proofed

	(0)   1     2     3    4   5

	EFFECTS ON THE ECONOMY

	Growth: The PPP should result in development that encourages strong and stable conditions of economic growth.
	% of productive days gained from reduced illness and time fetching water
	(0)   1     2     3    4   5 

	Use of local materials and services: The PPP should result in the use of raw materials and services from local industries where possible.
	% of WASH facilities built using local contractors
 % of inputs sourced locally (cement, sand, artisans)
	(0)   1     2     3    4   5 

	Local Investment of Capital: Development should encourage the local retention of capital and the development of downstream industries, utilising local raw materials, products and labour.
	Value of IGF invested in WASH annually (GH₵)
	(0)   1     2     3    4   5 

	INSTITUTIONAL ISSUES

	Adherence to democratic principles
	% of communities with functional WASH committees
 % of Assembly sittings discussing WASH issues
	(0)   1     2     3    4   5 

	Human Rights
	% of population with equitable access to WASH
	(0)   1     2     3    4   5 

	Access to information
	% of communities receiving hygiene education
	(0)   1     2     3    4   5 

	Regulation/Compliance: PPP should ensure best practice and compliance with environmental/industry standards and guidelines.
	% of sanitation bye-laws enforced
% of WASH facilities passing EPA/GWCL standards
	(0)   1     2     3    4   5



	Programme: Social Protection & Inclusion Programme

	CRITERIA – BASIC AIMS AND OBJECTIVES
	INDICATORS
	PERFORMANCE MEASURE 

	EFFECTS ON NATURAL RESOURCES

	Protected Areas and Wildlife:    should be conserved, and these resources should be enhanced where practical.
	% of programme activities avoiding encroachment on ecologically sensitive zones
 No. of cash-for-work initiatives supporting conservation
	(0)   1     2     3    4   5 

	Biodiversity: protection and conservation of biodiversity
	No. of vulnerable households engaged in eco-friendly livelihood schemes (e.g., agroforestry)
 % of social interventions supporting biodiversity-friendly practices
	(0)   1     2     3    4   5 

	Degraded Land: Areas vulnerable to degradation should be avoided, and already degraded land should be enhanced.
	Hectares rehabilitated through public works under social protection
 No. of youth/women groups involved in land restoration
	(0)   1     2     3    4   5 

	Desertification: Reduce the incidence of desertification
	No. of beneficiaries trained in sustainable land management
 % of cash-for-work projects addressing erosion/desertification
	(0)   1     2     3    4   5 

	Energy:    The Activity should encourage efficient energy use, and maximize use of renewable rather than fossil fuels.
	% of social protection beneficiaries accessing clean cooking energy
 No. of households supported with energy-efficient stoves
	(0)   1     2     3    4   5

	Pollution:   Discharges   of   pollutants   and   waste   products   to   the atmosphere, water and land should be avoided or minimised.
	% of households reducing open dumping 
	(0)   1     2     3    4   5 

	Use of Raw Materials: All raw materials should be used with maximum efficiency, and recycled where practical.
	% of small-scale livelihood programmes using locally available raw materials
	(0)   1     2     3    4   5 

	Rivers and Water bodies: should retain their natural character and reduce water stresses especially those affecting internationally shared basins
	No. of vulnerable groups supported to adopt water-friendly practices
 % reduction in illegal sand winning by at-risk youth
	(0)   1     2     3    4   5 

	Sea level rise: Reduce vulnerability to sea level rise (e.g. high temperature rise, emissions, etc.)
	No. of vulnerable households relocated from flood-prone areas
 % of social protection funds allocated to climate adaptation
	(0)   1     2     3    4   5

	Food security: Enhancement of soil fertility
	% of LEAP support beneficiaries reporting improved food consumption
 % reduction in undernutrition among children in targeted households
	(0)   1     2     3    4   5

	EFFECTS ON SOCIAL AND CULTURAL CONDITIONS

	Local Character: and cohesion of local communities should be and enhanced where practical.
	No. of community solidarity/volunteer groups strengthened
 % of programmes promoting cultural cohesion
	(0)   1     2     3    4    5

	Health and Well-being: The Activity should benefit the work force, and local communities in terms of reduction in the incidence of vector, water, and air borne diseases and generally health and well-being.
	% reduction in malnutrition rates among vulnerable children
No. of health insurance registrations for poor households
	(0)   1     2     3    4    5

	Gender: The activity should empower and improve livelihood of women and children.
	% of women benefitting from cash transfers or livelihood support
	(0)   1     2     3    4    5

	Job Creation:  The activity should create jobs for local people particularly women and young people.
	No. of vulnerable youth/women employed under social interventions
 % of beneficiaries transitioning into self-employment
	(0)   1     2     3    4    5

	Participation: Active participation and involvement of local communities should be encouraged (especially vulnerable and excluded sections).
	% of vulnerable groups consulted in programme design
	(0)   1     2     3    4    5

	Access to Land:  Activity should improve access to land.
	% of women/youth supported with land for livelihoods
	(0)   1     2     3    4    5

	Access to Water:  Activity should improve access to water.
	% of poor households with subsidised water access
 No. of WASH kits distributed to vulnerable groups
	(0)   1     2     3    4    5

	Access to Transport: Activity should improve access to transport.
	No. of new feeder roads linking poor communities
	(0)   1     2     3    4    5

	Sanitation:  Activity should improve sanitation.
	% of households supported with improved sanitation facilities
 No. of PWD-friendly sanitation units built
	(0)   1     2     3    4    5

	Equity: Adverse and beneficial impacts from development should be distributed equitably and should not discriminate against any groups, especially vulnerable and excluded people.
	% of programme resources targeted to the poor
 % of PWDs and excluded groups benefitting
	(0)   1     2     3    4    5

	Vulnerability and Risk: of drought, bushfire, floods crises and conflicts and epidemics should be reduced.
	% reduction in households exposed to disaster risks
	(0)   1     2     3    4    5

	EFFECTS ON THE ECONOMY

	Growth: The PPP should result in development that encourages strong and stable conditions of economic growth.
	% of vulnerable households reporting improved income
	(0)   1     2     3    4    5

	Use of local materials and services: The PPP should result in the use of raw materials and services from local industries where possible.
	Value of local services engaged
	(0)   1     2     3    4    5

	Local Investment of Capital: Development should encourage the local retention of capital and the development of downstream industries, utilising local raw materials, products and labour.
	% of social protection funds retained in municipal economy
	(0)   1     2     3    4    5

	INSTITUTIONAL ISSUES

	Adherence to democratic principles
	% of social protection committees with community reps
	(0)   1     2     3    4    5

	Human Rights
	No. of complaints on targeting resolved
	(0)   1     2     3    4    5

	Access to information
	% of beneficiaries aware of programme criteria
No. of public awareness campaigns conducted
	(0)   1     2     3    4    5

	Regulation/Compliance: PPP should ensure best practice and compliance with environmental/industry standards and guidelines.
	% of social protection programmes audited annually
 % adherence to targeting and payment protocols
	(0)   1     2     3    4    5



	Programme: Adolescent Health & Reproductive Services Programme

	CRITERIA – BASIC AIMS AND OBJECTIVES
	INDICATORS
	PERFORMANCE MEASURE 

	EFFECTS ON NATURAL RESOURCES

	Protected Areas and Wildlife:    should be conserved, and these resources should be enhanced where practical.
	% of service sites complying with siting regulations
	(0)   1     2     3    4    5

	Biodiversity: protection and conservation of biodiversity
	No. of health facilities incorporating environmental sanitation
% of youth activities promoting eco-friendly practices
	(0)   1     2     3    4    5

	Degraded Land: Areas vulnerable to degradation should be avoided, and already degraded land should be enhanced.
	% of outreach programmes avoiding degraded/unsafe sites
 No. of outreaches combined with clean-ups
	(0)   1     2     3    4    5

	Desertification: Reduce the incidence of desertification
	No. of health outreaches integrating climate messages
% of facilities with greenery around premises
	(0)   1     2     3    4    5

	Energy:    The Activity should encourage efficient energy use, and maximize use of renewable rather than fossil fuels.
	% of adolescent-friendly health centres using solar power 
	(0)   1     2     3    4    5

	Pollution:   Discharges   of   pollutants   and   waste   products   to   the atmosphere, water and land should be avoided or minimised.
	% of facilities with safe biomedical waste disposal
No. of incinerators/eco-bins provided for health centres
	(0)   1     2     3    4    5

	Use of Raw Materials: All raw materials should be used with maximum efficiency, and recycled where practical.
	% of contraceptives/supplies from sustainable procurement
 No. of biodegradable sanitary products distributed
	(0)   1     2     3    4    5

	Rivers and Water bodies: should retain their natural character and reduce water stresses especially those affecting internationally shared basins
	% of facilities with proper wastewater disposal
 No. of youth sensitization campaigns on water hygiene
	(0)   1     2     3    4    5

	Sea level rise: Reduce vulnerability to sea level rise (e.g. high temperature rise, emissions, etc.)
	No. of flood-prone health facilities climate-proofed
 % of adolescent services available in disaster-prone areas
	(0)   1     2     3    4    5

	Food security: Enhancement of soil fertility
	% of adolescent mothers supported with nutrition services
 No. of school-based nutrition sessions 
	(0)   1     2     3    4    5

	EFFECTS ON SOCIAL AND CULTURAL CONDITIONS

	Local Character: and cohesion of local communities should be and enhanced where practical.
	No. of sensitisation sessions with traditional authorities
	(0)   1     2     3    4    5

	Health and Well-being: The Activity should benefit the work force, and local communities in terms of reduction in the incidence of vector, water, and air borne diseases and generally health and well-being.
	% reduction in teenage pregnancies

	(0)   1     2     3    4    5

	Gender: The activity should empower and improve livelihood of women and children.
	% of adolescent girls receiving reproductive health services
 No. of girls supported with menstrual hygiene kits
	(0)   1     2     3    4    5

	Job Creation:  The activity should create jobs for local people particularly women and young people.
	No. of peer educators, counsellors, and nurses trained
 % of youth engaged as volunteers
	(0)   1     2     3    4    5

	Participation: Active participation and involvement of local communities should be encouraged (especially vulnerable and excluded sections).
	% of adolescents involved in peer education groups
	(0)   1     2     3    4    5

	Access to Land:  Activity should improve access to land.
	No. of health posts/clinics sited on secured land
	(0)   1     2     3    4    5

	Access to Water:  Activity should improve access to water.
	% of adolescent health centres with functional WASH
 % of girls reporting safe access to water during menstruation
	(0)   1     2     3    4    5

	Access to Transport: Activity should improve access to transport.
	% of adolescents within 5 km of a health centre
 No. of outreach services reaching remote areas
	(0)   1     2     3    4    5

	Sanitation:  Activity should improve sanitation.
	% of adolescent-friendly toilets in schools
 % of girls reporting safe menstrual hygiene management
	(0)   1     2     3    4    5

	Equity: Adverse and beneficial impacts from development should be distributed equitably and should not discriminate against any groups, especially vulnerable and excluded people.
	% of vulnerable adolescents (orphans, PWDs, rural poor) accessing services
 % of free contraceptives distributed to excluded groups
	(0)   1     2     3    4    5

	Vulnerability and Risk: of drought, bushfire, floods crises and conflicts and epidemics should be reduced.
	% reduction in school dropouts due to pregnancies
 No. of adolescents supported during emergencies (health + SRH kits)
	(0)   1     2     3    4    5

	EFFECTS ON THE ECONOMY

	Growth: The PPP should result in development that encourages strong and stable conditions of economic growth.
	% increase in productive school days retained due to fewer pregnancies
	(0)   1     2     3    4    5

	Use of local materials and services: The PPP should result in the use of raw materials and services from local industries where possible.
	% of health outreaches using local contractors/logistics
 No. of local suppliers engaged in SRH supplies
	(0)   1     2     3    4    5

	Local Investment of Capital: Development should encourage the local retention of capital and the development of downstream industries, utilising local raw materials, products and labour.
	Value of municipal funds allocated to adolescent health annually (GH₵)
	(0)   1     2     3    4    5

	INSTITUTIONAL ISSUES

	Adherence to democratic principles
	% of adolescent health programmes discussed at Assembly sittings
	(0)   1     2     3    4    5

	Human Rights
	% of adolescents reporting non-discrimination in accessing services
	(0)   1     2     3    4    5

	Access to information
	% of adolescents accessing SRH information (ICT, clubs, media)
 No. of awareness campaigns conducted annually
	(0)   1     2     3    4    5

	Regulation/Compliance: PPP should ensure best practice and compliance with environmental/industry standards and guidelines.
	% of facilities adhering to SRH service standards
	(0)   1     2     3    4    5



	Programme: Youth Development & Sports Promotion Programme

	CRITERIA – BASIC AIMS AND OBJECTIVES
	INDICATORS
	PERFORMANCE MEASURE 

	EFFECTS ON NATURAL RESOURCES

	Protected Areas and Wildlife:    should be conserved, and these resources should be enhanced where practical.
	No. of sports facilities developed outside ecologically sensitive zones
 % of recreational projects integrating green spaces
	(0)   1     2     3    4    5

	Biodiversity: protection and conservation of biodiversity
	% of sports fields with tree planting or landscaping
No. of youth eco-clubs supported through programme
	(0)   1     2     3    4    5

	Degraded Land: Areas vulnerable to degradation should be avoided, and already degraded land should be enhanced.
	Hectares of degraded land converted into recreation/sports fields;
	(0)   1     2     3    4    5

	Desertification: Reduce the incidence of desertification
	No. of youth-led tree planting/sport-for-climate initiatives 
	(0)   1     2     3    4    5

	Energy:    The Activity should encourage efficient energy use, and maximize use of renewable rather than fossil fuels.
	% of sports facilities using renewable energy (solar lighting, water pumps)
	(0)   1     2     3    4    5

	Pollution:   Discharges   of   pollutants   and   waste   products   to   the atmosphere, water and land should be avoided or minimised.
	% of facilities with waste segregation systems
 No. of clean-up campaigns linked to sports/youth events
	(0)   1     2     3    4    5

	Use of Raw Materials: All raw materials should be used with maximum efficiency, and recycled where practical.
	% of local materials used in sports facility construction
	(0)   1     2     3    4    5

	Rivers and Water bodies: should retain their natural character and reduce water stresses especially those affecting internationally shared basins
	% of water bodies protected during facility construction
	(0)   1     2     3    4    5

	Sea level rise: Reduce vulnerability to sea level rise (e.g. high temperature rise, emissions, etc.)
	No. of coastal/riverine recreational facilities climate-proofed
	(0)   1     2     3    4    5

	Food security: Enhancement of soil fertility
	% of youth groups supported in agribusiness training; 
	(0)   1     2     3    4    5

	EFFECTS ON SOCIAL AND CULTURAL CONDITIONS

	Local Character: and cohesion of local communities should be and enhanced where practical.
	No. of cultural/recreational activities supported alongside sports;
	(0)   1     2     3    4    5

	Health and Well-being: The Activity should benefit the work force, and local communities in terms of reduction in the incidence of vector, water, and air borne diseases and generally health and well-being.
	% reduction in youth physical inactivity
No. of youth participating in sports and fitness activities
	(0)   1     2     3    4    5

	Gender: The activity should empower and improve livelihood of women and children.
	% of female participation in sports events
No. of girls/women supported into leadership roles in sports clubs
	(0)   1     2     3    4    5

	Job Creation:  The activity should create jobs for local people particularly women and young people.
	No. of jobs created in sports coaching, facility maintenance, and events
% of youth athletes gaining professional contracts
	(0)   1     2     3    4    5

	Participation: Active participation and involvement of local communities should be encouraged (especially vulnerable and excluded sections).
	% of youth involved in community decision-making on sports

	(0)   1     2     3    4    5

	Access to Land:  Activity should improve access to land.
	% of communities with secured land for recreational facilities
	(0)   1     2     3    4    5

	Access to Water:  Activity should improve access to water.
	% of sports facilities with functional WASH
	(0)   1     2     3    4    5

	Access to Transport: Activity should improve access to transport.
	% of communities with road access to sports/recreational facilities
Average travel time to nearest facility (mins)
	(0)   1     2     3    4    5

	Sanitation:  Activity should improve sanitation.
	% of sports facilities with improved toilets and waste disposal
	(0)   1     2     3    4    5

	Equity: Adverse and beneficial impacts from development should be distributed equitably and should not discriminate against any groups, especially vulnerable and excluded people.
	% of vulnerable and excluded youth groups (PWDs, poor) accessing sports/recreation programmes
	(0)   1     2     3    4    5

	Vulnerability and Risk: of drought, bushfire, floods crises and conflicts and epidemics should be reduced.
	No. of youth engaged through sports

	(0)   1     2     3    4    5

	EFFECTS ON THE ECONOMY

	Growth: The PPP should result in development that encourages strong and stable conditions of economic growth.
	% increase in municipal revenue from sports/tourism
	(0)   1     2     3    4    5

	Use of local materials and services: The PPP should result in the use of raw materials and services from local industries where possible.
	% of sports projects contracted to local artisans/contractors
	(0)   1     2     3    4    5

	Local Investment of Capital: Development should encourage the local retention of capital and the development of downstream industries, utilising local raw materials, products and labour.
	% of IGF invested in sports/recreation annually
	(0)   1     2     3    4    5

	INSTITUTIONAL ISSUES

	Adherence to democratic principles
	No. of Assembly sittings discussing youth/sports
	(0)   1     2     3    4    5

	Human Rights
	% of youth reporting equal access to facilities
	(0)   1     2     3    4    5

	Access to information
	% of youth reached with sports/career development information 
	(0)   1     2     3    4    5

	Regulation/Compliance: PPP should ensure best practice and compliance with environmental/industry standards and guidelines.
	% of sports facilities meeting safety standards
% of youth programmes complying with national sports regulations
	(0)   1     2     3    4    5






	Programme: Municipal Disaster Preparedness and Response Programme

	CRITERIA – BASIC AIMS AND OBJECTIVES
	INDICATORS
	PERFORMANCE MEASURE 

	EFFECTS ON NATURAL RESOURCES

	Protected Areas and Wildlife:    should be conserved, and these resources should be enhanced where practical.
	No. of recovery projects supporting ecosystem restoration
	(0)   1     2     3    4    5

	Biodiversity: protection and conservation of biodiversity
	No. of community disaster responses integrating tree planting/greenbelt protection
 % of emergency shelters with eco-friendly design
	(0)   1     2     3    4    5

	Degraded Land: Areas vulnerable to degradation should be avoided, and already degraded land should be enhanced.
	Hectares rehabilitated after disasters (erosion, floods)
 % of degraded land restored through recovery efforts
	(0)   1     2     3    4    5

	Desertification: Reduce the incidence of desertification
	No. of community resilience projects reducing bushfires/erosion
 % of preparedness plans addressing desertification
	(0)   1     2     3    4    5

	Energy:    The Activity should encourage efficient energy use, and maximize use of renewable rather than fossil fuels.
	% of emergency shelters powered by renewable energy
	(0)   1     2     3    4    5

	Pollution:   Discharges   of   pollutants   and   waste   products   to   the atmosphere, water and land should be avoided or minimised.
	% reduction in post-disaster waste left untreated
No. of communities trained in safe waste disposal during emergencies
	(0)   1     2     3    4    5

	Use of Raw Materials: All raw materials should be used with maximum efficiency, and recycled where practical.
	% of relief materials procured locally
% of recovery projects using eco-friendly materials
	(0)   1     2     3    4    5

	Rivers and Water bodies: should retain their natural character and reduce water stresses especially those affecting internationally shared basins
	No. of flood monitoring stations installed
 % of riparian buffer zones restored/protected
	(0)   1     2     3    4    5

	Sea level rise: Reduce vulnerability to sea level rise (e.g. high temperature rise, emissions, etc.)
	No. of flood-prone communities supported with resilient infrastructure
 % reduction in households exposed to flooding
	(0)   1     2     3    4    5

	Food security: Enhancement of soil fertility
	% of affected households receiving emergency food aid
 No. of farms restored post-disaster
	(0)   1     2     3    4    5

	EFFECTS ON SOCIAL AND CULTURAL CONDITIONS

	Local Character: and cohesion of local communities should be and enhanced where practical.
	No. of cultural/traditional groups involved in disaster planning
	(0)   1     2     3    4    5

	Health and Well-being: The Activity should benefit the work force, and local communities in terms of reduction in the incidence of vector, water, and air borne diseases and generally health and well-being.
	% reduction in disease outbreaks post-disaster
	(0)   1     2     3    4    5

	Gender: The activity should empower and improve livelihood of women and children.
	% of women/youth engaged in disaster committees
 % of relief targeted to female-headed households
	(0)   1     2     3    4    5

	Job Creation:  The activity should create jobs for local people particularly women and young people.
	No. of jobs created through recovery/reconstruction
	(0)   1     2     3    4    5

	Participation: Active participation and involvement of local communities should be encouraged (especially vulnerable and excluded sections).
	% of households involved in disaster simulations/drills
	(0)   1     2     3    4    5

	Access to Land:  Activity should improve access to land.
	No. of safe haven sites secured
 % of resettled households with legal land tenure
	(0)   1     2     3    4    5

	Access to Water:  Activity should improve access to water.
	% of communities with potable water restored post-disaster
No. of water sources protected from flooding
	(0)   1     2     3    4    5

	Access to Transport: Activity should improve access to transport.
	% of emergency routes rehabilitated annually; Average time for relief access reduced (mins)
	(0)   1     2     3    4    5

	Sanitation:  Activity should improve sanitation.
	% of emergency shelters with safe sanitation
	(0)   1     2     3    4    5

	Equity: Adverse and beneficial impacts from development should be distributed equitably and should not discriminate against any groups, especially vulnerable and excluded people.
	% of vulnerable groups (PWDs, aged, children) covered in disaster response
% of aid distributed equitably across affected groups
	(0)   1     2     3    4    5

	Vulnerability and Risk: of drought, bushfire, floods crises and conflicts and epidemics should be reduced.
	% reduction in households at risk of disasters
 No. of early warning systems operational
	(0)   1     2     3    4    5

	EFFECTS ON THE ECONOMY

	Growth: The PPP should result in development that encourages strong and stable conditions of economic growth.
	% of economic assets restored post-disaster
	(0)   1     2     3    4    5

	Use of local materials and services: The PPP should result in the use of raw materials and services from local industries where possible.
	% of recovery contracts awarded to local contractors
	(0)   1     2     3    4    5

	Local Investment of Capital: Development should encourage the local retention of capital and the development of downstream industries, utilising local raw materials, products and labour.
	% of IGF allocated to disaster preparedness
	(0)   1     2     3    4    5

	INSTITUTIONAL ISSUES

	Adherence to democratic principles
	% of disaster management plans approved through Assembly
 No. of public forums on disaster preparedness
	(0)   1     2     3    4    5

	Human Rights
	% of displaced persons reporting fair treatment; 
	(0)   1     2     3    4    5

	Access to information
	No. of public awareness campaigns on disaster preparedness
	(0)   1     2     3    4    5

	Regulation/Compliance: PPP should ensure best practice and compliance with environmental/industry standards and guidelines.
	% of building permits complying with disaster-resilient guidelines
	(0)   1     2     3    4    5



	Programme: Road and Transport Connectivity Programme

	CRITERIA – BASIC AIMS AND OBJECTIVES
	INDICATORS
	PERFORMANCE MEASURE 

	EFFECTS ON NATURAL RESOURCES

	Protected Areas and Wildlife:    should be conserved, and these resources should be enhanced where practical.
	% of new roads avoiding protected areas
 No. of compensatory tree planting projects linked to construction
	(0)   1     2     3    4    5

	Biodiversity: protection and conservation of biodiversity
	% of road projects with wildlife crossings/green buffers
 No. of ecosystems fragmented by road construction
	(0)   1     2     3    4    5

	Degraded Land: Areas vulnerable to degradation should be avoided, and already degraded land should be enhanced.
	Km of degraded roads rehabilitated
	(0)   1     2     3    4    5

	Desertification: Reduce the incidence of desertification
	% reduction in dust emissions from roads
	(0)   1     2     3    4    5

	Energy:    The Activity should encourage efficient energy use, and maximize use of renewable rather than fossil fuels.
	% of street lighting powered by solar/renewables; 
	(0)   1     2     3    4    5

	Pollution:   Discharges   of   pollutants   and   waste   products   to   the atmosphere, water and land should be avoided or minimised.
	% of roads with proper drainage to prevent waterlogging
	(0)   1     2     3    4    5

	Use of Raw Materials: All raw materials should be used with maximum efficiency, and recycled where practical.
	% of local raw materials (gravel, sand, laterite) sourced sustainably
	(0)   1     2     3    4    5

	Rivers and Water bodies: should retain their natural character and reduce water stresses especially those affecting internationally shared basins
	No. of bridges/culverts constructed with safeguards for rivers
	(0)   1     2     3    4    5

	Sea level rise: Reduce vulnerability to sea level rise (eg high temperature rise, emissions, etc.)
	% of road and drainage infrastructure upgraded against floods
	(0)   1     2     3    4    5

	Food security: Enhancement of soil fertility
	% reduction in post-harvest losses due to improved transport
 Average transport time to markets (minutes)
	(0)   1     2     3    4    5

	EFFECTS ON SOCIAL AND CULTURAL CONDITIONS

	Local Character: and cohesion of local communities should be and enhanced where practical.
	% of feeder roads linking traditional/community centres
	(0)   1     2     3    4    5

	Health and Well-being: The Activity should benefit the work force, and local communities in terms of reduction in the incidence of vector, water, and air borne diseases and generally health and well-being.
	% reduction in road accidents
% of population with improved access to health facilities
	(0)   1     2     3    4    5

	Gender: The activity should empower and improve livelihood of women and children.
	% of women traders benefiting from improved mobility
	(0)   1     2     3    4    5

	Job Creation:  The activity should create jobs for local people particularly women and young people.
	No. of jobs created in road construction/maintenance
% of youth employed in transport services
	(0)   1     2     3    4    5

	Participation: Active participation and involvement of local communities should be encouraged (especially vulnerable and excluded sections).
	% of local contractors/community labour engaged
No. of public consultations held on road siting
	(0)   1     2     3    4    5

	Access to Land:  Activity should improve access to land.
	% of compensation cases resolved for road projects
	(0)   1     2     3    4    5

	Access to Water:  Activity should improve access to water.
	No. of water projects enabled by road access
	(0)   1     2     3    4    5

	Access to Transport: Activity should improve access to transport.
	% of communities accessible by all-weather roads
Average travel time to nearest market/health facility
	(0)   1     2     3    4    5

	Sanitation:  Activity should improve sanitation.
	% of lorry parks with public toilets and waste disposal
% reduction in roadside dumping
	(0)   1     2     3    4    5

	Equity: Adverse and beneficial impacts from development should be distributed equitably and should not discriminate against any groups, especially vulnerable and excluded people.
	% of rural/poor communities benefiting from new roads
	(0)   1     2     3    4    5

	Vulnerability and Risk: of drought, bushfire, floods crises and conflicts and epidemics should be reduced.
	% of critical roads climate-resilient
 No. of evacuation routes constructed for emergencies
	(0)   1     2     3    4    5

	EFFECTS ON THE ECONOMY

	Growth: The PPP should result in development that encourages strong and stable conditions of economic growth.
	% increase in municipal IGF from improved trade
	(0)   1     2     3    4    5

	Use of local materials and services: The PPP should result in the use of raw materials and services from local industries where possible.
	% of road contracts awarded to local firms
	(0)   1     2     3    4    5

	Local Investment of Capital: Development should encourage the local retention of capital and the development of downstream industries, utilising local raw materials, products and labour.
	% of IGF invested in road maintenance
	(0)   1     2     3    4    5

	INSTITUTIONAL ISSUES

	Adherence to democratic principles
	% of road projects approved through Assembly processes
	(0)   1     2     3    4    5

	Human Rights
	No. of rights complaints resolved during road projects
	(0)   1     2     3    4    5

	Access to information
	% of communities receiving information on road projects
 No. of updates provided on timelines/budgets
	(0)   1     2     3    4    5

	Regulation/Compliance: PPP should ensure best practice and compliance with environmental/industry standards and guidelines.
	% of road projects meeting EPA/environmental standards
 % of vehicles passing roadworthy checks
	(0)   1     2     3    4    5



	Programme: Governance, Local Participation and Accountability Programme

	CRITERIA – BASIC AIMS AND OBJECTIVES
	INDICATORS
	PERFORMANCE MEASURE 

	EFFECTS ON NATURAL RESOURCES

	Protected Areas and Wildlife:    should be conserved, and these resources should be enhanced where practical.
	No. of local governance projects avoiding use of protected land
	(0)   1     2     3    4    5

	Biodiversity: protection and conservation of biodiversity
	% of Assembly projects incorporating landscaping/tree planting
 No. of bye-laws promoting biodiversity management
	(0)   1     2     3    4    5

	Degraded Land: Areas vulnerable to degradation should be avoided, and already degraded land should be enhanced.
	% of public infrastructure rehabilitating degraded sites
 No. of governance-related projects restoring land
	(0)   1     2     3    4    5

	Desertification: Reduce the incidence of desertification
	% of Assembly budget allocated to climate adaptation
	(0)   1     2     3    4    5

	Energy:    The Activity should encourage efficient energy use, and maximize use of renewable rather than fossil fuels.
	% of municipal administrative buildings using renewable energy
	(0)   1     2     3    4    5

	Pollution:   Discharges   of   pollutants   and   waste   products   to   the atmosphere, water and land should be avoided or minimised.
	% of public institutions with waste management systems
 No. of sanitation bye-laws enforced annually
	(0)   1     2     3    4    5

	Use of Raw Materials: All raw materials should be used with maximum efficiency, and recycled where practical.
	% of Assembly procurement from local suppliers
	(0)   1     2     3    4    5

	Rivers and Water bodies: should retain their natural character and reduce water stresses especially those affecting internationally shared basins
	No. of local regulations protecting water bodies
	(0)   1     2     3    4    5

	Sea level rise: Reduce vulnerability to sea level rise (eg high temperature rise, emissions, etc.)
	% of governance projects integrating disaster/climate risk screening
 No. of local plans including flood preparedness
	(0)   1     2     3    4    5

	Food security: Enhancement of soil fertility
	No. of bye-laws promoting food safety
	(0)   1     2     3    4    5

	EFFECTS ON SOCIAL AND CULTURAL CONDITIONS

	Local Character: and cohesion of local communities should be and enhanced where practical.
	No. of community festivals/events supported
	(0)   1     2     3    4    5

	Health and Well-being: The Activity should benefit the work force, and local communities in terms of reduction in the incidence of vector, water, and air borne diseases and generally health and well-being.
	% of Assembly programmes addressing health-related accountability (e.g., NHIS monitoring)
 No. of communities receiving health education
	(0)   1     2     3    4    5

	Gender: The activity should empower and improve livelihood of women and children.
	% of women in Assembly committees and leadership
 % of gender-sensitive by-laws adopted
	(0)   1     2     3    4    5

	Job Creation:  The activity should create jobs for local people particularly women and young people.
	No. of local governance jobs created (clerks, officers, data staff)
	(0)   1     2     3    4    5

	Participation: Active participation and involvement of local communities should be encouraged (especially vulnerable and excluded sections).
	% of citizens attending town hall meetings
 No. of Area Councils and Unit Committees functioning effectively
	(0)   1     2     3    4    5

	Access to Land:  Activity should improve access to land.
	% of land disputes mediated through Assembly processes
	(0)   1     2     3    4    5

	Access to Water:  Activity should improve access to water.
	% of governance structures ensuring equitable water allocation
	(0)   1     2     3    4    5

	Access to Transport: Activity should improve access to transport.
	% of communities engaged in participatory road planning
	(0)   1     2     3    4    5

	Sanitation:  Activity should improve sanitation.
	% of local sanitation bye-laws enforced
No. of public sanitation sensitizations organized
	(0)   1     2     3    4    5

	Equity: Adverse and beneficial impacts from development should be distributed equitably and should not discriminate against any groups, especially vulnerable and excluded people.
	% of Assembly resources allocated to poor/vulnerable groups; % of excluded groups represented in governance
	(0)   1     2     3    4    5

	Vulnerability and Risk: of drought, bushfire, floods crises and conflicts and epidemics should be reduced.
	% of local plans integrating risk reduction; No. of disaster committees functioning under Assembly
	(0)   1     2     3    4    5

	EFFECTS ON THE ECONOMY

	Growth: The PPP should result in development that encourages strong and stable conditions of economic growth.
	% of IGF mobilized through improved governance
	(0)   1     2     3    4    5

	Use of local materials and services: The PPP should result in the use of raw materials and services from local industries where possible.
	% of Assembly contracts awarded to local firms
	(0)   1     2     3    4    5

	Local Investment of Capital: Development should encourage the local retention of capital and the development of downstream industries, utilising local raw materials, products and labour.
	% of IGF reinvested in community priorities
	(0)   1     2     3    4    5

	INSTITUTIONAL ISSUES

	Adherence to democratic principles
	% of Assembly decisions taken with quorum
Voter turnout in local elections (%)
	(0)   1     2     3    4    5

	Human Rights
	No. of complaints on rights abuses resolved
 % of Assembly policies protecting vulnerable groups
	(0)   1     2     3    4    5

	Access to information
	% of citizens accessing Assembly budgets/plans
 No. of RTI requests handled annually
	(0)   1     2     3    4    5

	Regulation/Compliance: PPP should ensure best practice and compliance with environmental/industry standards and guidelines.
	% of Assembly projects audited annually
 No. of prosecutions for non-compliance with by-laws
	(0)   1     2     3    4    5








	Programme: Administrative Capacity Building Programme

	CRITERIA – BASIC AIMS AND OBJECTIVES
	INDICATORS
	PERFORMANCE MEASURE 

	EFFECTS ON NATURAL RESOURCES

	Protected Areas and Wildlife:    should be conserved, and these resources should be enhanced where practical.
	No. of green standards adopted in construction
	(0)   1     2     3    4    5

	Biodiversity: protection and conservation of biodiversity
	% of municipal office compounds with landscaping/tree cover
 No. of bye-laws enacted supporting biodiversity
	(0)   1     2     3    4    5

	Degraded Land: Areas vulnerable to degradation should be avoided, and already degraded land should be enhanced.
	No. of degraded areas restored via Assembly projects
	(0)   1     2     3    4    5

	Desertification: Reduce the incidence of desertification
	No. of programmes addressing erosion/bushfire prevention
	(0)   1     2     3    4    5

	Energy:    The Activity should encourage efficient energy use, and maximize use of renewable rather than fossil fuels.
	% of Assembly buildings powered by renewable energy
	(0)   1     2     3    4    5

	Pollution:   Discharges   of   pollutants   and   waste   products   to   the atmosphere, water and land should be avoided or minimised.
	% of administrative facilities with effective waste segregation
	(0)   1     2     3    4    5

	Use of Raw Materials: All raw materials should be used with maximum efficiency, and recycled where practical.
	% of office supplies procured locally
	(0)   1     2     3    4    5

	Rivers and Water bodies: should retain their natural character and reduce water stresses especially those affecting internationally shared basins
	% of Assembly facilities with proper drainage systems
 No. of trainings addressing water management practices
	(0)   1     2     3    4    5

	Sea level rise: Reduce vulnerability to sea level rise (e.g. high temperature rise, emissions, etc.)
	No. of capacity-building programmes integrating climate risk
 % of public infrastructure designed for flood resilience
	(0)   1     2     3    4    5

	Food security: Enhancement of soil fertility
	% of Assembly capacity supporting agricultural extension
 No. of training modules addressing food security 
	(0)   1     2     3    4    5

	EFFECTS ON SOCIAL AND CULTURAL CONDITIONS

	Local Character: and cohesion of local communities should be and enhanced where practical.
	% of Assembly policies reflecting cultural identity
	(0)   1     2     3    4    5

	Health and Well-being: The Activity should benefit the work force, and local communities in terms of reduction in the incidence of vector, water, and air borne diseases and generally health and well-being.
	% of staff trained in occupational health & safety
 No. of wellness programmes for public servants
	(0)   1     2     3    4    5

	Gender: The activity should empower and improve livelihood of women and children.
	% of female staff in leadership positions
% of training modules integrating gender mainstreaming
	(0)   1     2     3    4    5

	Job Creation:  The activity should create jobs for local people particularly women and young people.
	% of youth engaged in Assembly internship programmes
	(0)   1     2     3    4    5

	Participation: Active participation and involvement of local communities should be encouraged (especially vulnerable and excluded sections).
	% of trainings engaging local CSOs and communities
 No. of stakeholders participating in capacity-building events
	(0)   1     2     3    4    5

	Access to Land:  Activity should improve access to land.
	No. of land disputes resolved through trained officials
 % of staff trained on land administration
	(0)   1     2     3    4    5

	Access to Water:  Activity should improve access to water.
	% of Assembly facilities with access to safe water
	(0)   1     2     3    4    5

	Access to Transport: Activity should improve access to transport.
	 No. of vehicles procured
	(0)   1     2     3    4    5

	Sanitation:  Activity should improve sanitation.
	% of administrative facilities with functional sanitation
	(0)   1     2     3    4    5

	Equity: Adverse and beneficial impacts from development should be distributed equitably and should not discriminate against any groups, especially vulnerable and excluded people.
	% of equity-sensitive policies adopted
	(0)   1     2     3    4    5

	Vulnerability and Risk: of drought, bushfire, floods crises and conflicts and epidemics should be reduced.
	% of trainings on disaster preparedness for officials
 No. of resilience plans developed
	(0)   1     2     3    4    5

	EFFECTS ON THE ECONOMY

	Growth: The PPP should result in development that encourages strong and stable conditions of economic growth.
	% Increase in IGF mobilised through improved administration
No. of business registrations facilitated by trained staff
	(0)   1     2     3    4    5

	Use of local materials and services: The PPP should result in the use of raw materials and services from local industries where possible.
	% of local firms supplying administrative services
	(0)   1     2     3    4    5

	Local Investment of Capital: Development should encourage the local retention of capital and the development of downstream industries, utilising local raw materials, products and labour.
	% of Assembly’s IGF reinvested in staff capacity
 No. of local training institutions engaged
	(0)   1     2     3    4    5

	INSTITUTIONAL ISSUES

	Adherence to democratic principles
	% of Assembly meetings conducted with proper procedure
 % of staff trained in local governance law
	(0)   1     2     3    4    5

	Human Rights
	% of staff trained in rights-based service delivery

	(0)   1     2     3    4    5

	Access to information
	% of citizens accessing Assembly information (RTI)
No. of staff trained in ICT/digital governance
	(0)   1     2     3    4    5

	Regulation/Compliance: PPP should ensure best practice and compliance with environmental/industry standards and guidelines.
	% of compliance audits conducted annually
 % of Assembly staff trained in regulatory standards
	(0)   1     2     3    4    5



	Programme: Climate Resilience and Environmental Sustainability Programme

	CRITERIA – BASIC AIMS AND OBJECTIVES
	INDICATORS
	PERFORMANCE MEASURE 

	EFFECTS ON NATURAL RESOURCES

	Protected Areas and Wildlife:    should be conserved, and these resources should be enhanced where practical.
	% of degraded protected areas restored;
	(0)   1     2     3    4    5

	Biodiversity: protection and conservation of biodiversity
	 % increase in species diversity in reforested areas
	(0)   1     2     3    4    5

	Degraded Land: Areas vulnerable to degradation should be avoided, and already degraded land should be enhanced.
	Hectares of land rehabilitated through reforestation
	(0)   1     2     3    4    5

	Desertification: Reduce the incidence of desertification
	% reduction in bushfire incidents
	(0)   1     2     3    4    5

	Energy:    The Activity should encourage efficient energy use, and maximize use of renewable rather than fossil fuels.
	% of households adopting renewable energy 
	(0)   1     2     3    4    5

	Pollution:   Discharges   of   pollutants   and   waste   products   to   the atmosphere, water and land should be avoided or minimised.
	% reduction in open dumping and burning
	(0)   1     2     3    4    5

	Use of Raw Materials: All raw materials should be used with maximum efficiency, and recycled where practical.
	% of construction projects using eco-friendly materials
	(0)   1     2     3    4    5

	Rivers and Water bodies: should retain their natural character and reduce water stresses especially those affecting internationally shared basins
	% of riparian buffers restored
	(0)   1     2     3    4    5

	Sea level rise: Reduce vulnerability to sea level rise (e.g. high temperature rise, emissions, etc.)
	No. of riverine communities with flood resilience interventions
% of infrastructure climate-proofed
	(0)   1     2     3    4    5

	Food security: Enhancement of soil fertility
	% increase in climate-smart agriculture adoption
 No. of farmers trained in soil fertility enhancement

	(0)   1     2     3    4    5

	EFFECTS ON SOCIAL AND CULTURAL CONDITIONS

	Local Character: and cohesion of local communities should be and enhanced where practical.
	No. of cultural practices supporting ecosystem management preserved
	(0)   1     2     3    4    5

	Health and Well-being: The Activity should benefit the work force, and local communities in terms of reduction in the incidence of vector, water, and air borne diseases and generally health and well-being.
	% reduction in climate-induced diseases (malaria, cholera)
	(0)   1     2     3    4    5

	Gender: The activity should empower and improve livelihood of women and children.
	% of female farmers adopting climate-smart practices
	(0)   1     2     3    4    5

	Job Creation:  The activity should create jobs for local people particularly women and young people.
	No. of youth employed in environmental projects
	(0)   1     2     3    4    5

	Participation: Active participation and involvement of local communities should be encouraged (especially vulnerable and excluded sections).
	No. of stakeholder forums held annually
	(0)   1     2     3    4    5

	Access to Land:  Activity should improve access to land.
	% of land secured for reforestation and community use
	(0)   1     2     3    4    5

	Access to Water:  Activity should improve access to water.
	% of households benefiting from improved water supply
	(0)   1     2     3    4    5

	Access to Transport: Activity should improve access to transport.
	No. of communities with improved access due to resilience projects
	(0)   1     2     3    4    5

	Sanitation:  Activity should improve sanitation.
	% of communities with improved waste management
	(0)   1     2     3    4    5

	Equity: Adverse and beneficial impacts from development should be distributed equitably and should not discriminate against any groups, especially vulnerable and excluded people.
	% of vulnerable groups benefiting from resilience programmes
	(0)   1     2     3    4    5

	Vulnerability and Risk: of drought, bushfire, floods crises and conflicts and epidemics should be reduced.
	% reduction in communities exposed to floods/droughts
	(0)   1     2     3    4    5

	EFFECTS ON THE ECONOMY

	Growth: The PPP should result in development that encourages strong and stable conditions of economic growth.
	No. of climate-resilient investments attracted
	(0)   1     2     3    4    5

	Use of local materials and services: The PPP should result in the use of raw materials and services from local industries where possible.
	% of climate interventions relying on local inputs/services
	(0)   1     2     3    4    5

	Local Investment of Capital: Development should encourage the local retention of capital and the development of downstream industries, utilising local raw materials, products and labour.
	No. of PPPs supporting climate initiatives
	(0)   1     2     3    4    5

	INSTITUTIONAL ISSUES

	Adherence to democratic principles
	% of environmental policies approved through Assembly processes
	(0)   1     2     3    4    5

	Human Rights
	% of climate actions safeguarding rights of vulnerable groups
	(0)   1     2     3    4    5

	Access to information
	% of households with access to climate information
 No. of climate education campaigns conducted annually
	(0)   1     2     3    4    5

	Regulation/Compliance: PPP should ensure best practice and compliance with environmental/industry standards and guidelines.
	% of environmental by-laws enforced
 % of projects meeting EPA/forestry regulations
	(0)   1     2     3    4    5



	Programme: International Tourism & Cultural Exchange, Education & Health Partnerships Programme

	CRITERIA – BASIC AIMS AND OBJECTIVES
	INDICATORS
	PERFORMANCE MEASURE 

	EFFECTS ON NATURAL RESOURCES

	Protected Areas and Wildlife:    should be conserved, and these resources should be enhanced where practical.
	No. of eco-tourism initiatives linked to wildlife conservation
	(0)   1     2     3    4    5

	Biodiversity: protection and conservation of biodiversity
	% of cultural tourism activities promoting biodiversity awareness
	(0)   1     2     3    4    5

	Degraded Land: Areas vulnerable to degradation should be avoided, and already degraded land should be enhanced.
	% of tourism investments supporting land restoration
	(0)   1     2     3    4    5

	Desertification: Reduce the incidence of desertification
	No. of awareness campaigns on preventing land degradation
	(0)   1     2     3    4    5

	Energy:    The Activity should encourage efficient energy use, and maximize use of renewable rather than fossil fuels.
	% of tourism facilities using renewable energy
	(0)   1     2     3    4    5

	Pollution:   Discharges   of   pollutants   and   waste   products   to   the atmosphere, water and land should be avoided or minimised.
	% of tourism facilities with proper waste management
	(0)   1     2     3    4    5

	Use of Raw Materials: All raw materials should be used with maximum efficiency, and recycled where practical.
	% of local crafts/materials used in cultural tourism
	(0)   1     2     3    4    5

	Rivers and Water bodies: should retain their natural character and reduce water stresses especially those affecting internationally shared basins
	% of river-based tourism with safety/environmental standards
 No. of joint projects to protect the Volta Lake
	(0)   1     2     3    4    5

	Sea level rise: Reduce vulnerability to sea level rise (e.g. high temperature rise, emissions, etc.)
	No. of resilience projects safeguarding /riverine heritage
	(0)   1     2     3    4    5

	Food security: Enhancement of soil fertility
	% of agro-tourism initiatives promoting local food systems
	(0)   1     2     3    4    5

	EFFECTS ON SOCIAL AND CULTURAL CONDITIONS

	Local Character: and cohesion of local communities should be and enhanced where practical.
	No. of cultural festivals/events supported annually
 % of tourism programmes preserving heritage and traditions
	(0)   1     2     3    4    5

	Health and Well-being: The Activity should benefit the work force, and local communities in terms of reduction in the incidence of vector, water, and air borne diseases and generally health and well-being.
	% of exchange programmes strengthening health partnerships
No. of visiting medical missions facilitated annually
	(0)   1     2     3    4    5

	Gender: The activity should empower and improve livelihood of women and children.
	No. of gender-sensitive international partnerships
	(0)   1     2     3    4    5

	Job Creation:  The activity should create jobs for local people particularly women and young people.
	No. of jobs created in tourism, cultural exchange, and partnerships
	(0)   1     2     3    4    5

	Participation: Active participation and involvement of local communities should be encouraged (especially vulnerable and excluded sections).
	% of local communities involved in tourism planning
	(0)   1     2     3    4    5

	Access to Land:  Activity should improve access to land.
	% of land allocated fairly for tourism facilities
	(0)   1     2     3    4    5

	Access to Water:  Activity should improve access to water.
	% of water systems improved through education/health partnerships
No. of joint water projects (boreholes, treatment plants)
	(0)   1     2     3    4    5

	Access to Transport: Activity should improve access to transport.
	% of feeder roads upgraded to tourism/cultural sites
No. of communities with improved transport 
	(0)   1     2     3    4    5

	Sanitation:  Activity should improve sanitation.
	% of tourist facilities with improved sanitation
No. of sanitation campaigns linked to cultural/health partnerships
	(0)   1     2     3    4    5

	Equity: Adverse and beneficial impacts from development should be distributed equitably and should not discriminate against any groups, especially vulnerable and excluded people.
	% of vulnerable groups benefiting from exchange/partnerships
	(0)   1     2     3    4    5

	Vulnerability and Risk: of drought, bushfire, floods crises and conflicts and epidemics should be reduced.
	No. of risk management measures for tourism sites
	(0)   1     2     3    4    5

	EFFECTS ON THE ECONOMY

	Growth: The PPP should result in development that encourages strong and stable conditions of economic growth.
	% increase in revenue from tourism/cultural exchange
Value of FDI mobilized through international partnerships (GH₵)
	(0)   1     2     3    4    5

	Use of local materials and services: The PPP should result in the use of raw materials and services from local industries where possible.
	% of procurement from local artisans/SMEs for festivals/events; 
	(0)   1     2     3    4    5

	Local Investment of Capital: Development should encourage the local retention of capital and the development of downstream industries, utilising local raw materials, products and labour.
	% of tourism revenue reinvested locally
	(0)   1     2     3    4    5

	INSTITUTIONAL ISSUES

	Adherence to democratic principles
	% of international partnerships signed through Assembly approval; 
	(0)   1     2     3    4    5

	Human Rights
	% of tourism/partnership initiatives safeguarding cultural rights
	(0)   1     2     3    4    5

	Access to information
	No. of information centres or digital portals established
	(0)   1     2     3    4    5

	Regulation/Compliance: PPP should ensure best practice and compliance with environmental/industry standards and guidelines.
	% of tourism sites meeting EPA/cultural heritage regulations
No. of partnerships formalized under national guidelines
	(0)   1     2     3    4    5



[bookmark: _Toc221289713][bookmark: _Toc224135284]CHAPTER SIX
[bookmark: _Toc221289714][bookmark: _Toc224135285]ANNUAL ACTION PLANS

[bookmark: _Toc224135286]6.1 Introduction
This chapter presents the Annual Action Plan for the Kpando Municipality, which serves as the operational blueprint for implementing the Medium‑Term Development Plan (MTDP) on a year‑by‑year basis. The Action Plan translates the municipality’s strategic goals and objectives into concrete programmes and projects, ensuring that development interventions are delivered in a timely manner, are measurable in terms of outcomes, and remain responsive to emerging needs. By breaking down the broader medium‑term strategies into annual priorities, the plan provides a clear roadmap for resource allocation, monitoring, and evaluation, thereby strengthening accountability and enhancing the effectiveness of development initiatives in the municipality.

[bookmark: _Toc221289716][bookmark: _Toc224135287]6.2 Annual Action Plans for the four-year Planning Period (2026-2029)
This chapter presents the Annual Action Plans (AAPs), which serve as the operational framework for implementing the Kpando Municipality Medium‑Term Development Plan (MTDP) on a yearly basis. The AAPs translate strategic goals and objectives into actionable programmes and projects, ensuring that interventions are timely, measurable, and responsive to emerging needs.
The key components of the Annual Action Plans include programme descriptions, expected outputs, timelines, indicative budgets or costs, project status, and implementing institutions or departments. These plans also integrate cross‑cutting issues such as gender equity, climate resilience, and youth empowerment, while maintaining consistency with spatial planning and environmental safeguards. By providing a structured approach to implementation, the AAPs enable the Municipal Assembly and its partners to track progress, allocate resources efficiently, and adjust strategies as necessary to achieve sustainable development outcomes.
The AAPs were derived from the Programme of Action (PoA) and are intended for implementation by the various departments of the Municipal Assembly. Projects outlined in the MTDP were carefully selected based on criteria such as:
· Continuation of ongoing projects within the municipality.
· Potential for rapid revenue generation and employment creation.
· Affordability within the first‑year development budget.
· Responsiveness to the urgent needs of vulnerable populations.
· Foundational value for future projects.
· Alignment with the immediate felt needs of the community.
· Contribution to the overall goals and objectives of the MTDP.
The Municipal Assembly, in collaboration with its departments, agencies, NGOs, CBOs, and other development partners, is responsible for implementing the AAPs. To ensure timely and effective execution, the Assembly will strengthen coordination and address resource and logistical needs across implementing bodies.
The plan will be periodically reviewed, with progress reports prepared to inform stakeholders and guide necessary adjustments. The matrix that follows presents the Annual Action Plans for the years 2026, 2027, 2028, and 2029, derived from the broader MTDP framework.

[bookmark: _Toc221289717][bookmark: _Toc224135288]6.3 Analysis of Annual Cost of Action Plans (2026–2029)
The Annual Cost of Action Plans for the 2026–2029 Medium‑Term Development Plan (MTDP) outlines the financial commitments required to implement prioritized development programmes and projects of the Kpando Municipal Assembly over the four‑year period. The total estimated cost for the implementation of the MTDP stands at GH¢151,467,873.00, to be financed through a combination of Internally Generated Funds (IGF), Government of Ghana (GoG) transfers, the District Assemblies Common Fund (DACF), and support from development partners and other external sources. This financing framework provides a clear basis for resource mobilization and allocation, ensuring that the municipality can deliver on its strategic objectives while maintaining fiscal sustainability. It also emphasizes accountability and transparency in the use of funds, aligning with both national planning guidelines and local development priorities.

[bookmark: _Toc221289718][bookmark: _Toc224135289]6.3.1 2026 Annual Cost Analysis
[bookmark: _Toc221289719]The total cost of the 2026 Annual Action Plan for the Kpando Municipality in the first year of implementation, will be GH¢33,323,000.00. The Assembly will focus on institutional strengthening, planning, preliminary infrastructure works, and initial programme roll-outs. Key interventions will include administrative capacity building, commencement of education and health infrastructure improvements, revenue mobilisation reforms, and preparatory works for major infrastructure projects. The District Assemblies Common Fund (DACF) will provide the largest contribution to programme financing, amounting to approximately GH¢17,000,000, which will mainly support infrastructure development, social sector interventions, and governance programmes. The Government of Ghana (GoG) sector transfers will contribute about GH¢4,500,000, particularly towards education, health, and agricultural programmes implemented through decentralized departments.
The Assembly’s Internally Generated Funds (IGF) are expected to contribute about GH¢3,800,000, largely financing administrative expenditures, monitoring and evaluation activities, and some local economic development initiatives. Additionally, Other sources, including development partners, NGOs, and public-private partnerships, are projected to contribute approximately GH¢8,023,000, particularly towards WASH programmes, social protection initiatives, and climate-related interventions.
Overall, the first year will emphasize institutional readiness and foundational programme implementation, laying the groundwork for large-scale project execution in subsequent years.

[bookmark: _Toc224135290]6.3.2 2027 Annual Cost Analysis
In the 2027, programme and project implementation will expand significantly as many infrastructures and service delivery interventions move from planning to full execution. Major focus areas will include education infrastructure expansion, health facility upgrades, agricultural development programmes, and road improvement initiatives. The total estimated cost of programme implementation in 2027 is projected at GH¢36,352,000. Out of this amount, the DACF is expected to contribute approximately GH¢22,300,176, supporting a wide range of infrastructure and development programmes. The GoG contribution is estimated at about GH¢7,200,000, mainly financing sector-specific programmes implemented by departments such as the Ghana Education Service, the Department of Agriculture, and the Ghana Health Service.

The Assembly will mobilize approximately GH¢2,200,000 from IGF, reflecting anticipated improvements in local revenue collection through digitization and enhanced enforcement of revenue by-laws. Contributions from Other sources such as development partners and NGOs are estimated at GH¢4,651,824, supporting areas including sanitation, social protection, youth development, and environmental sustainability.

The 2027 financial year will therefore witness expanded programme implementation and stronger collaboration with external partners to support development priorities.

[bookmark: _Toc221289720][bookmark: _Toc224135291]6.3.3 2028 Annual Cost Analysis
The third year of the plan represents the peak implementation phase of the MTDP. During this period, the Assembly will undertake several capital-intensive projects, including major road improvements, market infrastructure development, water and sanitation projects, and climate resilience initiatives.

The total projected programme expenditure for 2028 is estimated at GH¢39,381,000.00.

Of this amount, DACF will contribute approximately GH¢ 22,193,396.06, continuing to serve as the main source of development financing for the Assembly. GoG transfers are expected to provide about GH¢4,500,704, mainly for social sector programmes and agricultural development initiatives.

The Assembly’s IGF contribution is projected to reach GH¢4,700,000, reflecting the continued strengthening of revenue mobilization strategies. Meanwhile, Other funding sources are expected to contribute approximately GH¢7,981,000, particularly for climate adaptation projects, WASH interventions, and community development initiatives supported by development partners and NGOs.

The 2028 implementation year will therefore focus heavily on large infrastructure projects and economic development programmes, which will have significant impacts on livelihoods and local economic growth.

[bookmark: _Toc221289721][bookmark: _Toc224135292]6.3.4 2029 Annual Cost Analysis
The final year of the plan will focus on completion of ongoing projects, consolidation of programme gains, and evaluation of development outcomes. Major activities will include the completion of road and market infrastructure projects, expansion of climate resilience initiatives, and strengthening of disaster preparedness mechanisms.
The total projected expenditure for 2029 is estimated at GH¢42,412,873, representing the highest annual spending within the plan period due to the completion of large-scale infrastructure projects.
The DACF is expected to contribute about GH¢22,776,920.00
, while GoG sector transfers will account for approximately GH¢5,900,780. The Assembly’s IGF contribution is projected at GH¢5,100,000, reflecting continued improvements in local revenue mobilization and administration.
Additionally, Other sources, including development partners and private sector collaborators, are expected to contribute approximately GH¢8,612,873 to support infrastructure completion, climate adaptation initiatives, and disaster preparedness programmes.
The final year will therefore focus on project completion, sustainability, and ensuring that development outcomes are institutionalized within the municipality.

[bookmark: _Toc221289722][bookmark: _Toc224135293]6.3.5 Funding Trend and Implications
The financing framework for the implementation of the Medium-Term Development Plan (MTDP) of the Kpando Municipal Assembly in the Kpando Municipality indicates a gradual upward trend in annual programme financing over the four-year planning period (2026–2029). This increasing funding pattern reflects the progressive scale-up of development programmes and projects, particularly capital-intensive infrastructure interventions that are expected to reach peak implementation in the latter years of the plan.
The funding trend shows that total programme expenditure increases steadily from the initial implementation year to the final year of the plan. The first year focuses primarily on preparatory activities such as institutional strengthening, planning, feasibility studies, and the commencement of selected priority projects. As a result, the level of expenditure in the first year is relatively lower compared to subsequent years. In the second and third years, programme implementation expands significantly as more projects move from planning to execution stages. The final year records the highest expenditure due to the completion of large infrastructure projects and the consolidation of programme outcomes.
In terms of funding sources, the District Assemblies Common Fund (DACF) remains the most significant contributor to programme financing throughout the plan period. DACF allocations are expected to finance a substantial portion of infrastructure development, governance programmes, and social service interventions. The Government of Ghana (GoG) sector transfers also provide an important source of financing, particularly for programmes implemented by decentralized departments such as education, health, and agriculture.
The Internally Generated Fund (IGF) shows a gradual increase over the plan period, reflecting the Assembly’s commitment to strengthening local revenue mobilization through reforms such as digitization of revenue collection, expansion of the property rate database, and enforcement of revenue by-laws. Improved IGF performance is critical for enhancing the Assembly’s financial autonomy and providing flexible funding for local development initiatives.
Contributions from other sources, including development partners, non-governmental organizations, public–private partnerships, and diaspora support, also play an important role in financing selected programmes, especially in sectors such as water and sanitation, social protection, climate resilience, and local economic development. These partnerships help complement government funding and expand the resource base for development interventions.
Despite the positive funding trend, the analysis also reveals a financing gap between the estimated programme cost and the expected revenue mobilization capacity of the Assembly. This gap has implications for programme implementation, as it may limit the ability of the Assembly to fully execute all planned projects within the plan period. Consequently, careful prioritization of programmes and efficient resource allocation will be required to ensure that the most critical development interventions are implemented.
The funding trend therefore highlights the importance of strengthening revenue mobilization, deepening partnerships with development partners and the private sector, and improving financial management practices within the Assembly. 





[bookmark: _Toc224135328][bookmark: _Toc200399847]Table 6. 1 2026 Annual Action Plan
	[bookmark: RANGE!A1:O165]KPANDO MUNICIPAL ASSEMBLY

	2026 ANNUAL ACTION PLAN 

	OBJECTIVE: Strengthen MSMEs and Support Entrepreneurship in the District

	PROGRAMME: District Enterprise and Innovation Programme

	S/No.
	Projects
	Location
	Time Frame
	Cost
	Project Status
	Implementing Institution/Department

	
	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	DACF
	IGF
	Other
	New
	Ongoing
	Lead
	Collaborating

	1
	Apprenticeship to Entrepreneurship Technical/Skills training
	Municipal Wide
	 
	 
	 
	 
	10,000.00
	 40,000.00
	- 
	50,000.00
	 
	x
	BRC
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Renovation and revamp one agro processing factory in the municipality
	Sovie
	 
	 
	 
	 
	 -
	30,000
	15000,00
	25,000.00
	 
	x
	BRC
	Works/Agric
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Organize 1No tourism promotion event 
	Kpando Municipal
	 
	 
	 
	 
	- 
	20,000.00
	- 
	60,000.00 
	x
	 
	BRC
	Admin/Culture
	

	4
	Coaching, mentoring and follow-up on new jobs created
	Municipal Wide
	 
	 
	 
	 
	 
-
	
9,000.00
	
- 
	
20,000.00 
	x
	 
	BRC
	Admin/Agric
	

	5
	Facilitate 50 MSMEs access to finance to improve upon their businesses
	Municipal Wide
	 
	 
	 
	 
	5,000.00 
	20,000.00
	- 
	-
	x
	 
	BRC
	Admin/Finance
	

	OBJECTIVE: Increase Agricultural Productivity and Income of Small-Scale Food Producers
	

	PROGRAMME: Agriculture Modernization and Post-Harvest
	

	6
	Supervise and monitor 6 AEAs to carry out agricultural activities
	Municipal Wide
	 
	 
	 
	 
	4,500
	40,000.00
	4,500
	-
	 
	x
	Agric  
	AEAs
	

	7
	Establish and Distribute 2000 bundles (50acres) of improved cassava sticks to farmers 
	Municipal Wide
	 
	 
	 
	 
	   -
	8,500.00
	 20,000.00
	-
	x
	 
	Agric  
	Central Admin
	

	8
	Pick improved breeds from source and distribute to farmers
	Municipal Wide
	 
	 
	 
	 
	-
	9,255.20
	2,000.00
	 15,000.00
	x
	 
	Agric  
	Central Admin
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9
	Train women farmers on beekeeping and mushroom production as alternative livelihood
	Municipal Wide
	 
	 
	 
	 
	 8,000.00
	20,000.00
	10,500.00
	-
	x
	 
	Agric  
	Central Admin
	

	10
	Train women on gari processing and fortification with dry coconut
	Municipal Wide
	 
	 
	 
	 
	-
	5,000.80
	-
	 10,000.00
	x
	 
	Agric  
	AEAs
	

	11
	Promote livestock and poultry development
	Municipal Wide
	 
	 
	 
	 
	-
	38,250.80
	-
	 20,000.00
	x
	 
	Agric  
	MEHA
	

	12
	Establish 3 maize demo fields per each operational area
	Municipal Wide
	 
	 
	 
	 
	-
	20,000.00
	1,500.00
	 10.000.00
	x
	 
	Agric  
	AEAs
	

	13
	Train farmers on post-harvest of maize and rice
	Municipal Wide
	 
	 
	 
	 
	-
	35,000.50
	 10,000.00
	-
	x
	 
	Agric  
	BRC/Central Admin.
	

	14
	Establish 2 rice demo fields per each operational area, and Organize 1 farmers' field days per operational area
	Municipal Wide
	 
	 
	 
	 
	2000
	3000
	4,500.00
	 100,000.00
	x
	 
	Agric  
	MPCU
	

	OBJECTIVE: To Ensure Inclusive and Equitable Participation In Quality Education And Equal Access For All
	

	Programme: Quality Education
	

	15
	Support for BECE
	Municipal Wide
	 
	 
	 
	 
	-
	90,200.00
	-
	 10,000.00
	x
	 
	GES
	Central Adm.
	

	16
	Provide sponsorship / bursaries to needy but brilliant pupils
	Municipal Wide
	 
	 
	 
	 
	-
	60,000.00
	10,000.00
	 200,000.00
	x
	 
	Central Adm
	 GES
	

	17
	Support MEOC monitoring activities & STEM programmes


	Municipal Wide
	 
	 
	 
	 
	-
	20,000.00
	19,000.00
	 10,0000.00
	x
	 
	GES
	Central Adm.
	

	
18
	Support Municipal Sports and Cultural Festivals
	Municipal Wide
	 
	 
	 
	 
	-
	20,000.00
	10,000.00
	-
	x
	 
	GES
	Central Adm.
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	19
	Supply of school desks to Public Schools in the Municipality.
	Municipal Wide
	 
	 
	 
	 
	-
	-
	-
	14,000.00
	x
	 
	GES
	Central Adm.
	

	20
	Construction of Institutional Latrines with changing rooms at Gabi R.C Girls Prim., Kpando, and at Fesi E.P Basic School.
	Gabi 
	 
	 
	 
	 
	-
	300,000.00
	 50,000.00
	20,000.00
	x
	 
	Central Admin
	GES
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	21
	Construction of 2No. 6unit classroom blocks with ancillary facilities
	Kpantech Demo and Tokor RC Primary
	 
	 
	 
	 
	-
	3,854,681.77
	-
	 20,000.00
	x
	 
	MWD
	GES
	

	22
	6th March Celebration (Independence Day) 
	Municipal Wide
	 
	 
	 
	 
	10.000.00
	20,000.00
	-
	 
	x
	 
	GES
	Central Adm.
	

	23
	My First Day at School Activities
	Municipal Wide
	 
	 
	 
	 
	-
	15,000.00
	12,000.00
	 15,0000.00
	x
	 
	GES
	Central Adm.
	

	24
	Construction of 1No. 3unit classroom block at Abanu JHS
	Abanu
	 
	 
	 
	 
	-
	223,000.00
	-
	-
	x
	 
	Central Admin
	GES
	

	25
	Rehabilitate 6 Unit classroom block at Avenue
	Sovie-Avenue
	 
	 
	 
	 
	-
	110,000.00
	10,000.00
	 50,000.00
	 
	x
	MWD
	GES
	

	OBJECTIVE: To Improve Access to Quality Healthcare Services
	

	PROGRAMME: Health Management and Improvement
	

	26
	Renovation of Gbefi Maternity block
	Gbefi
	 
	 
	 
	 
	-
	300,000.00
	-
	50,000.00
	x
	 
	Central Admin
	GHS
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	27
	Construct Gadza Health Center
	Gadza
	 
	 
	 
	 
	-
	2,200,000.00
	-
	100,000.00
	x
	 
	Central
	GHS
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	28
	Carry out public education prevention of HIV / AIDS and other diseases in the municipality
	Municipal wide
	 
	 
	 
	 
	-
	40,000.00
	10,000.00
	50,000.00
	x
	 
	GHS
	Central Admin
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	29
	Construction of 1No. CHPS compound
	Adofe
	 
	 
	 
	 
	-
	2,254,681.77
	-
	-
	x
	 
	MWD
	Central Admin
	

	30
	Upgrading of 1No. CHPS compound
	Dafor 
	
	
	
	
	-
	800,000.00
	-
	 100,000.00
	x
	 
	MWD
	Central Admin
	

	31
	Help complete Maternity block and Computer lab initiated by the people are at lintel level by the people of Dafor themselves
	Dafor
	 
	 
	 
	 
	-
	50,000.00
	10,000.00
	80,000.00
	 
	x
	Central Admin
	GHS
	

	Objective: Ensure Access to Clean, Safe and Affordable Water and Improved Sanitation
	 
	

	Programme: Water Sanitation and Hygiene (WASH) Programme
	 
	

	32
	Prepare and update data on Municipal Environmental Sanitation Strategy Action Plan (MESSAP).
	Municipal Wide
	 
	 
	 
	 
	-
	15,000.00
	-
	 20,000.00
	 
	x
	MEHA
	MPCU
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	33
	Inspect at least 10 hospitality industries.
	Municipal Wide
	 
	 
	 
	 
	-
	-
	5,000.00
	-
	x
	 
	MEHA
	EHOs/GTA
	

	34
	Facilitate medical screening and monitoring of 2,500 food and drink Vendors.
	Municipal Wide
	 
	 
	 
	 
	-
	15,000.00
	5,000.00
	-
	x
	 
	MEHA
	PO/Service Provider
	

	35
	Supervise and monitor Zoomlion operations in the Municipality.
	Municipal Wide
	 
	 
	 
	 
	-
	82,000.00
	2,000.00
	 20,000.00
	 
	x
	MEHA
	Zoomlion
	

	36
	Facilitate and procurement of a Cesspool emptier (Liquid Waste)
	Municipal Wide
	 
	 


	 
	 
	-
	950,000.00
	-
	 50,000.00
	x
	 
	MEHA
	PO/Assembly members
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	37
	Organize monthly clean up exercises (N.S.D) in the Municipality.
	Municipal Wide
	 
	 
	 
	 
	-
	30,000.00
	20,000.00
	 20,000.00
	x
	 
	MEHA
	EHOs/Chiefs/Assembly members
	

	38
	Supervise Levelling and Pushing of refuse at the final disposal site.
	Municipal Wide
	 
	 
	 
	 
	-
	160,000.00
	14,000.00
	-
	x
	 
	MEHA
	MWE/DRIP Coord.
	

	39
	Conduct the arrest of Stray animals.
	Municipal Wide
	 
	 
	 
	 
	-
	 20,000.00
	24,000.00
	-
	x
	 
	MEHA
	Assembly Members/EHOs
	

	40
	Education on Climate change mitigation, noise pollution, Personal & Environmental Health, Hygiene in schools and communities.
	Municipal Wide
	 
	 
	 
	 
	-
	20,000.00
	18,000.00
	-
	x
	 
	MEHA
	EPA/EHOs
	

	41
	Procure sanitary tools, Motorbikes and Laptops for sanitation activities
	Municipal Wide
	 
	 
	 
	 
	-
	150,000.00
	-
	 100,000.00
	x
	 
	MEHA
	PO
	

	42
	Procure toiletries/ Sanitary consumables & insecticides for sanitation activities.
	Municipal Wide
	 
	 
	 
	 
	-
	30,000.00
	6,000.00
	-
	x
	 
	MEHA
	PO
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	43
	Intensify the implementation of CLTS/ Household Latrine Promotion. 
	Municipal Wide
	 
	 
	 
	 
	-
	40,000.00
	15,000.00
	-
	x
	 
	MEHA
	MICCS/EHOs
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	44
	Evacuation of unauthorized refuse dumps
	Municipal Wide
	 
	 
	 
	 
	-
	110,000.00
	15,000.00
	-
	x
	 
	MEHA
	MWE/DRIP Coord.
	

	45
	Dislodgement of septic tanks.
	Municipal Wide
	 
	 
	 
	 
	-
	60,000.00
	50,000.00
	-
	x
	 
	MEHA
	Estate Manager
	

	46
	Transportation and Fuel for Environmental Health Activities



	Municipal Wide
	 
	 
	 
	 
	-
	30,000.00
	12,000.00
	 20,000.00
	x
	 



	MEHA
	EHOs
	

	Objective: To ensure that all have equal right to economic resources and inclusion for Vulnerable groups
	 
	

	Programme: Social Protection and Inclusion 
	 
	

	48
	Handling of child custody, child maintenance, child abuse, paternity cases, family reconciliation/Juvenile/Family Tribunal cases
	Municipal Wide
	 
	 
	 
	 
	2,000.00
	-
	-
	2,000.00
	x
	 
	DSW&CD
	GPS /Judicial Service/NCCE
	

	49
	Formation and Training of Community Child Protection Committees in 20 Communities
	Municipal Wide
	 
	 
	 
	 
	4,000.00
	-
	-
	4,000.00
	x
	 
	DSW&CD
	Central Admin/ Chiefs/Assembly Members
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	50
	Celebration of International Day Against Child Labour
	Municipal Wide
	 
	 
	 
	 
	2,000.00
	-
	3,000.00
	10,000.00
	x
	 
	DSW&CD
	Central Admin/ GES/GHS/ NCCE
	

	51
	Rescuing, profiling, reunification and monitoring trafficked child laborers
	Municipal Wide
	 
	 
	 
	 
	1,000.00
	-
	500
	2,000.00
	x
	 
	DSW&CD
	Central Admin/ Assembly Members/ NPOs
	

	52
	Supervision and monitoring of early childhood development centers and transitional shelter in the municipality
	Municipal Wide
	 
	 
	 
	 
	1,000.00
	-
	-
	1,000.00
	x
	 
	DSW&CD
	RHC/ GES/ GHS
	

	53
	Community sensitization in 5 communities on the effects of domestic violence 
	Municipal wide
	 
	 
	 
	 
	1,000.00
	-
	-
	2,000.00
	x
	 
	DSW&CD
	GPS/ CHRAJ/ NCCE
	

	54
	Payment of LEAP grant Registration and renewal of indigents on NHIS, monitoring /follow-ups on LEAP households with GHS
	Beneficiary communities
	 
	 
	 
	 
	-
	-
	1,500.00
	1,750.00
	x
	 
	DSW&CD
	Central Admin/ Weto Rural Bank/ GHS,
	

	55
	Celebration of world disability day PWDs
	 Gbefi
	 
	 
	 
	 
	-
	-
	 12,000.00
	8,000.00
	x
	 
	DSW&CD
	DFMC, PWDs, Assembly Members
	

	56
	Support and distribute items to selected PWDs. Organize skills training for PWDs and their care givers. 

	Municipal Wide


	 
	 
	 
	 
	-
	192,00.00
	-
	-

	x
	
	DSW&CD
	Central Admin/ DFMC/ Agric/ 
	

	57
	Training of 3 youth groups on alternative livelihood skills in 3 communities
	Municipal Wide
	 
	 
	 
	 
	3,000.00
	2,000.00
	 5,000.00
	-
	x
	 
	DSW&CD
	Central Admin, NCCE, EHU, Assembly members
	

	58
	Carry out Public Education on Importance of Births and Deaths Registration
	Agbenorxoe, Dafor, Dafor Tornu, Fesi, Bame, Zongo, Aloyi, Sovie, Deme Aziave, Dzoanti,
	 
	 
	 
	 
	5,000.00
	-
	-
	10,000.00
	x
	 
	Births and death
	Central Admin.
	

	59
	Mass infant Birth registration
	Agbenorxoe, Dafor, Dafor Tornu, Gbefi Hoeme, Gabi and Kudzra
	 
	 
	 
	 
	-
	5,000,00
	-
	 10,000.00
	x
	 
	Births and death
	Central Admin.
	

	OBJECTIVE: To improve Spatial planning and Infrastructure
	 
	

	Programme: Physical development and Infrastructure Programme
	 
	

	60
	Review Kpando Central Structure and Local Plan
	Aziave- Fesi
	 
	 
	 
	 
	2,000.00
	70,000.00
	10,000.00
	- 
	x
	 
	PPD
	LUSPA, Central Admin
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	61
	Street Naming and property Address
	Torkor
	 
	 
	 
	 
	-
	60,000
	-
	5,000.00
	x
	 
	PPD
	Works/
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	62
	Statutory Meetings & Technical Committee meetings
	Municipal Wide
	 
	 
	 
	 
	-
	120,000.00
	-
	-
	x
	 
	PPD
	Central Admin/
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	63
	Improve Community participation in planning Education and development processes
	Aziave through to Fesi
	 
	 
	 
	 
	-
	 20,000.00
	10,000.00
	-
	x
	 
	PPD
	Works/Admin
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	64
	Solicit for funds for the Construction of fence wall to protect land for Park and Gardens
	Municipal Wide
	 
	 
	 
	 
	-
	20,000.00
	-
	500,000.00
	x
	 
	PPD
	German Embassy/ works/ Admin
	

	Objective: To Ensure Effective and Equitable Access to Socio-Economic Opportunities, Roads, and Infrastructure.
	

	Programme: Infrastructure Provision and Maintenance
	

	Municipal Works Department
	

	65
	
Drilling, Rehabilitation and mechanization of 10no. Boreholes at selected communities

	
Selected communities
	 
	 
	 
	 
	-
	150,000.00
	-
	50,852,00
	x
	 
	MWD
	Central Admin.
	

	66
	Design and construction of 24hr Economy Model Market  
	Kpando Municipal
	 
	 
	 
	 
	 -
	5,636,704.42
	-
	-
	x
	 
	MWD
	 
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Central Admin.
	

	67
	Reshaping, Patching and improvement of spots in the Kpando township roads
	Municipal Wide
	 
	 
	 
	 
	20,000.00
	-
	-
	100,000.00
	x
	 
	Drip Coordinator
	MWD
	

	68
	Renovation of MCEs bungalow
	Kpando Todzi
	 
	 
	 
	 
	-
	750,000.00
	 50,000.00
	-
	x
	 
	MWD
	Central Admin.
	

	69
	Renovation of MCDs bungalow
	Kpando Todzi
	 
	 
	 
	 
	-
	370,000.00
	 30,000.00
	-
	x
	 
	MWD
	Central Admin.
	

	70
	Facilitate the construction of the road from Kpando to Torkor 
	Kpando Torkor
	 
	 
	 
	 
	10,000.00
	80,000.00
	-
	250,000.00
	x
	 
	Urban road
	MWD
	

	71
	Completion of Gbefi Zonal Council
	Gbefi
	 
	 
	 
	 
	-
	150,253.00
	 20,000.00
	-
	x
	 
	MWD
	Central Admin
	

	72
	Opening of access road through Tornu – Tafi
	Gbefi Tornu
	 
	 
	 
	 
	-
	50,000.00
	-
	 100,000.00
	x
	 
	DRIP
	MWD/ Feeder Road
	

	Objective: Promote Peaceful and Inclusive Societies for Sustainable Development
	

	Programme: Justice and Public Safety
	 
	

	73
	Renovation of District Court 
	Tsakpe New Town
	 
	 
	 
	 
	-
	45,220,.00
	5,200.00
	-
	 
	x
	MWD
	Judicial Service
	

	Objective:  To Ensure Access to Affordable, Reliable, Sustainable Electricity
	

	Programme: Electricity Sustainability and Management
	 
	

	74
	Installation and maintenance of streetlight
	Municipal Wide
	 
	 
	 
	 
	-
	 150,000.00
	-
	220,630.00
	 
	X
	Central Adm
	Ministry of Energy
	

	75
	Extension of electricity to new settlement
	Municipal Wide
	 
	 
	 
	 
	-
	20,000.00
	-
	1,500,875.00
	x
	 
	Ministry of Energy
	ECG
	

	Objective: Strengthen resilience and adaptive capacity to climate-related hazards
	

	Programme: Climate Change and Environmental Sustainability
	 
	

	76
	Sensitization on avoidance of domestic or bush fire, flooding, and rainstorms 
	Municipal Wide
	 
	 
	 
	 
	30,000
	-
	10,100.00
	-
	 
	X
	NADMO
	Central Admin
	

	77
	Organize quarterly Disaster Management Committee meetings 
	Municipal Wide
	 
	 
	 
	 
	20,000.00
	10,000.00
	-
	-
	 
	X
	NADMO
	Central Admin
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Objective: To Develop effective, accountable and transparent institutions at all levels
	

	Programme: Decentralisation and Local Governance
	

	78
	Organize Executive Committee and Ordinary meeting
	Municipal Wide
	 
	 
	 
	 
	-
	80,000.00
	42,610.00
	-
	x
	 
	Central Admin
	MIS
	

	79
	Organize MCEs engagement

	Municipal wide
	 
	 
	 
	 
	-
	48,253.00
	22,700.00
	-
	x
	 
	Central Admin
	DPO/PPD/MEHA


	

	80
	Prepare Quarterly Progress Report, Annual Progress Report and Annual Action Plan
	Municipal Wide
	 
	 
	 
	 
	 -
	30,000.00
	10,500.00
	-
	x
	 
	DPO
	Central Admin.
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	81
	Organize quarterly MPCU, and Development Planning Sub-committee meetings 
	Municipal Wide
	 
	 
	 
	 
	-
	20,000.00
	8,690.00
	-
	x
	 
	DPO
	Central Admin.
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	82
	Conduct quarterly Monitoring and Evaluation 
	Municipal Wide
	 
	 
	 
	 
	-
	10,000.00
	15,000.00
	-
	x
	 
	DPO
	Central Admin.
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	83
	Organization and Support of National events
	Municipal Wide
	 
	 
	 
	 
	20,000.00
	90,000.00
	50,000.00
	40,000.00
	x
	 
	Central Admin
	GES/Agric/ MEHA
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	84
	Preparation of Annual Composite Budget
	Municipal Wide
	 
	 
	 
	 
	-
	50,000.00
	-
	-
	x
	 
	Budget
	Central Admin
	

	85
	Data Collection on businesses in the Municipality
	Municipal Wide
	 
	 
	 
	 
	-
	90,450.00
	 
-



	-
	x
	 
	Budget / Statistics
	Central Admin
	

	
86
	Strengthen the functioning of the Sub-structures
	Municipal Wide
	 
	 
	 
	 
	- 
	200,000.00
	-
	48,356.00 
	x
	 
	Central admin.
	MPCU
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	87
	Support security operations within the municipality.
	Municipal Wide
	 
	 
	 
	 
	 -
	20,000.00
	28,500.00
	-
	x
	 
	Central admin.
	MEOC
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	88
	Facilitate the preparation and implementation of 2026 Revenue Improvement Action Plan (RIAP)
	Kpando Municipal
	 
	 
	 
	 
	 -
	20,000.00
	-
	-
	x
	 
	budget 
	Central Admin
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	89
	Procurement of office equipment, value books, laptops, accessories and logistics 
	Kpando Municipal
	 
	 
	 
	 
	-
	90,500.00
	-
	50,000.00
	x
	 
	Procurement
	Central Admin / finance / MPCU
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	90
	Organized Budget Committee Meetings
	Kpando Municipal
	 
	 
	 
	 
	-
	10,500.00
	4,000.00
	-
	x
	 
	Budget
	Central Admin
	

	Objective: To achieve full and productive employment and decent work
	

	Program: Deepen Political and Administrative Decentralization
	

	91
	Implementation of 2026 Capacity Building (Training & Development) Plan, Submission of Quarterly & 2026 Annual implementation reports to OHLGS/VRCC
	Municipal Wide
	 
	 
	 
	 
	 40,000.00
	30,000.00
	40,000.00
	 20,000.00
	 
	X
	HRD
	Central Admin
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	92
	Prepare, update & submit Staff Promotion Register and Bi-annual promotion list to OHLGS/VRCC and support staff to Attend Promotion Training and Interview
	Municipal Wide
	 
	 
	 
	 
	-
	8,000.00
	10,000.00
	-
	 
	X
	HRD
	Central Admin
	

	93
	Organize/arrange for End-of year Incentives & awards for Staff.
	Municipal wide
	 
	 
	 
	 
	-
	10,000.00
	40,000.00
	 60,000.00
	x
	 
	HRD
	Central Admin
	

	
	Organize send-off party & package for outgoing National Service Persons & orientation for incoming
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	94




	Purchase of 4no. Laptops to some department of the Assembly
	Municipal wide
	 
	 
	 
	 
	-
	 10,000.00
	 40,000.00
	20,000.00
	x
	 
	HRD
	Procure/MIS
	

	95
	Organize Staff Durbar, Meetings, trainings, going for funeral or wedding of staff and donations
	Municipal wide
	 
	 
	 
	 
	-
	50,000.00
	30,000.00
	-
	 
	X
	HRD
	Central Admin
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Objective: To improve upon Internally Generated Funds and revenue mobilization
	

	Programme: Financial Management
	 
	

	96
	Update revenue database, organize refresher course for revenue collectors and commission collectors, and distributions of bills and demand notices
	Municipal Wide
	 
	 
	 
	 
	-
	10.000.00
	20,430.00
	-
	 
	X
	Finance
	Budget/MIS
	

	97
	Prepare and submit financial statement 
	Municipal Wide
	 
	 
	 
	 
	-
	-
	50,000.00
	-
	 
	X
	Finance
	Central Admin.
	

	98
	Intensify mobilization and supervision of all revenue collections & valuation of all fixed assets
	Municipal Wide
	 
	 
	 
	 
	-
	-
	50,000.00
	-
	 
	X
	Finance
	Revenue Unit
	

	SUB - TOTAL
	4,500,000.00


	17,000,000.00


	3,800,000.00



	8,023,000.00


	
	
	
	
	

	GRAND - TOTAL
	33,323,000.00
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	OBJECTIVE: Strengthen MSMEs and Support Entrepreneurship in the Municipality

	PROGRAMME: District Enterprise and Innovation Programme

	S/No.
	Projects
	Location
	Time Frame
	Cost
	Project Status
	Implementing Institution/Department

	
	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	DACF
	IGF
	Other
	New
	Ongoing
	Lead
	Collaborating

	1
	Apprenticeship to Entrepreneurship Technical /Skills training
	Municipal Wide
	 
	 
	 
	 
	5,000.00
	-
	-
	10,000.00
	 
	X
	BRC
	Agric

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Construction and revamp one processing factory in the municipality
	Dafor
	 
	 
	 
	 
	 15,000.00
	100,000.00
	-
	25,000.00
	 
	X
	BRC
	Works/Agric
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Establish one tourist and promotion event centre
	Kpando Municipal
	 
	 
	 
	 
	 50,000.00
	200,000.00
	-
	100,000.00
	x
	 
	BRC
	Admin/Culture
	

	4
	Coaching, mentoring and setting up new jobs and start up capitals
	Municipal Wide
	 
	 
	 
	 
	 50,000.00
	50,000.00
	-
	 200,000.00
	 
	X
	BRC
	Admin/Agric
	

	5
	Facilitate 50 MSEs access to finance to improve upon their businesses
	Municipal Wide
	 
	 
	 
	 
	-
	20,000.00
	-
	-
	x
	 
	BRC
	Admin/Finance
	

	OBJECTIVE: Increase Agricultural Productivity and Income of Small-Scale Food Producers
	 
	

	Programme: Agriculture modernization and post-harvest
	 
	

	Agriculture Department
	 
	

	6
	Supervise and monitor 6 AEAs to carry out agricultural activities
	Municipal Wide
	 
	 
	 
	 
	4,500
	4,500.00
	4,500
	-
	 
	X
	Agric
	AEAs
	

	7
	Establish and Distribute 2000 bundles (50acres) of improved cassava sticks to farmers 
	Municipal Wide
	 
	 
	 
	 
	-
	8,500.00
	-
	-
	x
	 
	Agric  
	Central Admin
	

	8
	Pick improved breeds from source and distribute to farmers
	Municipal Wide
	 
	 
	 
	 
	-
	9,255.20
	2,000.00
	-
	x
	 
	Agric  
	Central Admin
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9
	Train women farmers on beekeeping and mushroom production as alternative livelihood
	Municipal Wide
	 
	 
	 
	 
	-
	-
	10,500.00
	-
	x
	 
	Agric  
	Central Admin
	

	10
	Train women on gari processing and fortification with dry coconut
	Municipal Wide
	 
	 
	 
	 
	-
	5,000.80
	-
	-
	x
	 
	Agric
	Agric  
	

	11
	Promote livestock and poultry development
	Municipal Wide 
	 
	 
	 
	 
	-
	38,250.80
	-
	-
	x
	 
	Agric  
	MEHA
	

	12
	Establish 3 maize demo fields per each operational area
	Municipal Wide
	 
	 
	 
	 
	-
	2000.8
	1500.2
	-
	x
	 
	Agric  
	AEAs
	

	13
	Train farmers on post-harvest of maize and rice
	Municipal Wide
	 
	 
	 
	 
	-
	35,000.50
	-
	-
	x
	 
	Agric  
	BRC/Central Admin.
	

	14
	Establish 2 rice demo fields per each operational area, and Organize 1 farmers' field days per operational area
	Municipal Wide
	 
	 
	 
	 
	2000.00
	3000.00
	4,500.00
	-
	x
	 
	Agric  
	MPCU
	

	Social Development
	

	OBJECTIVE: To Ensure Inclusive and Equitable Participation In Quality Education And Equal Access For All
	

	Programme: Quality Education
	

	15
	Support for BECE
	Municipal Wide
	 
	 
	 
	 
	-
	90,200.00
	-
	-
	x
	 
	GES
	Central Adm.
	

	16
	Provide sponsorship / bursaries to needy but brilliant pupils
	Municipal Wide
	 
	 
	 
	 
	-
	60,000.00
	10,000.00
	-
	x
	 
	central admin
	 GES
	

	17
	Support MEOC monitoring activities & STEM programmes
	Municipal Wide
	 
	 
	 
	 
	-
	20,000.00
	19,000.00
	-
	x
	 
	 
	Central Adm.
	

	18
	Support District Sports and Cultural Festivals
	Municipal Wide
	 
	 
	 
	 
	-
	20,000.00
	10,000.00
	-
	x
	 
	GES
	Central Adm.
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	19
	Supply of school desks to Public Schools in the Municipality.
	Municipal Wide
	 
	 
	 
	 
	-
	-
	-
	140,000.00
	x
	 
	GES
	Central Adm.
	

	20
	Construction of institutional latrines at L/A primary and Anobi JHS
	Gbefi Hoeme and Anobi
	 
	 
	 
	 
	-
	1,100,000.00
	50,000.00
	-
	x
	 
	Central Admin
	GES
	

	21
	Completion of Bio Gas Facility at Kpasec
	Kpando secondary school
	 
	 
	 
	 
	-
	1,550,681.77
	-
	-
	x
	 
	GES
	MWD
	

	22
	6th March Celebration (Independence Day) 
	Municipal Wide
	 
	 
	 
	 
	10.000.00
	20,000.00
	-
	-
	x
	 
	GES
	Central Adm.
	

	23
	My First Day at School Activities
	Municipal Wide
	 
	 
	 
	 
	-
	15,000.00
	12,000.00
	-
	x
	 
	GES
	Central Adm.
	

	24
	Completion of self -initiated computer laboratory and library at RC primary school by the community
	Abanu
	 
	 
	 
	 
	-
	200,000.00
	-
	-
	x
	 
	Central Admin.
	GES
	

	25
	Rehabilitate 6 Unit classroom block at Avenue
	Sovie-Avenue
	 
	 
	 
	 
	-
	90,000.00
	10,000.00
	-
	 
	X
	MWD
	GES
	

	Objective: To improve access to quality healthcare services
	

	Programme: Health Management and Improvement
	

	26
	Renovation of Gbefi Maternity block
	Gbefi
	 
	 
	 
	 
	-
	200,000.00
	-
	50,000.00
	x
	 
	Central Admin
	GHS
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	27
	Construction of 1No. 6unit Classroom block
	Tokor
	 
	 
	 
	 
	 2,015,004,00
	200,000.00
	-
	100,000.00
	x
	 
	Central
	GHS
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	28
	Carry out public education prevention of HIV / AIDS and other diseases in the municipality
	Municipal wide
	 
	 
	 
	 
	-
	40,000.00
	10,000.00
	30,000.00
	x
	 
	GHS
	Central Admin
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	29
	Construction of 1No. CHPS compound
	Adofe
	 
	 
	 
	 
	-
	2,254,681.77
	-
	-
	x
	 
	MWD
	Central Admin
	

	30
	Upgrading of 1No. CHPS compound
	Dafor 
	 
	 
	 
	 
	-
	800,000.00
	-
	-
	x
	 
	MWD
	Central Admin
	

	31
	Help complete Maternity block and Computer lab initiated by the people are at lintel level by the people of Dafor themselves
	Dafor
	 
	 
	 
	 
	-
	50,000.00
	10,000.00
	30,000.00
	 
	x
	Central Admin
	GHS
	

	Objective: Ensure Access to Clean, Safe and Affordable Water and Improved Sanitation
	 
	

	Programme: Water Sanitation and Hygiene (WASH) Programme
	 
	

	32
	Prepare and update data on Municipal Environmental Sanitation Strategy Action Plan (MESSAP).
	Municipal Wide
	 
	 
	 
	 
	-
	7,000.00
	-
	-
	x
	 
	MEHA
	MPCU
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	33
	Inspect at least 10 hospitality industries.
	Municipal Wide
	 
	 
	 
	 
	-
	-
	5,000.00
	 20,000.00
	 
	x
	MEHA
	EHOs/GTA
	

	34
	Facilitate medical screening and monitoring of 2,500 food and drink Vendors.
	Municipal Wide
	 
	 
	 
	 
	-
	5,000.00
	5,000.00
	-
	x
	 
	MEHA
	PO/Service Provider
	

	35
	Supervise and monitor Zoomlion operations in the Municipality.

	Municipal Wide
	 
	 
	 
	 
	-
	82,000.00
	2,000.00
	-
	 
	x
	MEHA
	Zoomlion
	

	36
	Organize workshops and capacity building for sanitation officers
	Municipal Wide
	 
	 
	 
	 
	-
	30,000.00
	10,000.00
	-
	x
	 
	MEHA
	PO/Assembly members
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	37
	Organize monthly clean up exercises (N.S.D) in the Municipality.
	Municipal Wide
	 
	 
	 
	 
	-
	30,000.00
	20,000.00
	-
	 
	x
	MEHA
	EHOs/Chiefs/Assembly members
	

	38
	Supervise Levelling and Pushing of refuse at the final disposal site.
	Municipal Wide
	 
	 
	 
	 
	-
	160,000.00
	14,000.00
	-
	 
	x
	MEHA
	MWE/DRIP Coord.
	

	39
	Conduct the arrest of Stray animals.
	Municipal Wide
	 
	 
	 
	 
	-
	-
	24,000.00
	-
	 
	x
	MEHA
	Assembly Members/chiefs/EHOs
	

	40
	Education on Climate change mitigation, noise pollution, Personal & Environmental Health, Hygiene in schools and communities.
	Municipal Wide
	 
	 
	 
	 
	-
	20,000.00
	18,000.00
	-
	 
	x
	MEHA
	EPA/EHOs
	

	41
	Procure sanitary tools, Motorbikes and Laptops for sanitation activities
	Municipal Wide
	 
	 
	 
	 
	-
	150,000.00
	-
	-
	x
	 
	MEHA
	PO
	

	42
	Procure toiletries/ Sanitary consumables & insecticides for sanitation activities.
	Municipal Wide
	 
	 
	 
	 
	-
	30,000.00
	6,000.00
	-
	x
	 
	MEHA
	PO
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	43
	Intensify the implementation of CLTS/ Household Latrine Promotion. 
	Municipal Wide
	 
	 
	 
	 
	-
	40,000.00
	15,000.00
	-
	 
	x
	MEHA
	MICCS/EHOs
	

	44
	Evacuation of unauthorized refuse dumps
	Municipal Wide
	 
	 
	 
	 
	-
	110,000.00
	15,000.00
	-
	 
	x
	MEHA
	MWE/DRIP Coord.
	

	45
	Dislodgement of septic tanks.
	Municipal Wide
	 
	 
	 
	 
	-
	60,000.00
	50,000.00
	-
	 
	x
	MEHA
	Estate Manager
	

	46
	Transportation and Fuel for Environmental Health Activities
	Municipal Wide
	 
	 
	 
	 
	-
	30,000.00
	12,000.00
	-
	 
	x
	MEHA
	EHOs
	

	Objective: To ensure that all have equal right to economic resources and inclusion for vulnerable groups
	

	Programme: Social Protection and Inclusion 
	 
	

	48
	Handling of child custody, child maintenance, child abuse, paternity cases, family reconciliation/Juvenile/Family Tribunal cases
	Municipal Wide
	 
	 
	 
	 
	2,000.00
	-
	-
	2,000.00
	x
	 
	DSW&CD
	GPS /Judicial Service/NCCE
	

	49
	Formation and Training of Community Child Protection Committees in 20 Communities
	Municipal Wide
	 
	 
	 
	 
	4,000.00
	-
	-
	4,000.00
	x
	 
	DSW&CD
	Central Admin/ Chiefs/ Assembly Members
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	50
	Celebration of International Day Against Child Labour
	Municipal Wide
	 
	 
	 
	 
	2,000.00
	-
	3,000.00
	1,000.00
	x
	 
	DSW&CD
	Central Admin/ GES/GHS/ NCCE
	

	51
	Rescuing, profiling, reunification and monitoring trafficked child laborers
	Municipal Wide
	 
	 
	 
	 
	1,000.00
	-
	500
	1,000.00
	x
	 
	DSW&CD
	Central Admin/ Assembly Members/ NPOs
	

	52
	Supervision and monitoring of early childhood development centers and transitional shelter in the municipality
	Municipal Wide
	 
	 
	 
	 
	1,000.00
	-
	-
	1,000.00
	x
	 
	DSW&CD
	RHC/ GES/ GHS
	

	53
	Community sensitization in 5 communities on the effects of domestic violence 
	Municipal wide
	 
	 
	 
	 
	1,000.00
	-
	-
	2,000.00
	x
	 
	DSW&CD
	GPS/ CHRAJ/ NCCE
	

	54
	Payment of LEAP grant Registration and renewal of indigents on NHIS, monitoring /follow-ups on LEAP households with GHS
	Beneficiary communities
	 
	 
	 
	 
	-
	-
	1,500.00
	1,750.00
	x
	 
	DSW&CD
	Central Admin/ Weto Rural Bank/ GHS,
	

	55
	Celebration of world disability day PWDs
	 Agbenorxe
	 
	 
	 
	 
	-
	-
	 22,000.00
	8,000.00
	x
	 
	DSW&CD
	DFMC, PWDs, Assembly Members
	

	56
	Support and distribute items to selected PWDs. Organize skills training for PWDs and their care givers. 
	Municipal Wide
	 
	 
	 
	 
	 200,000.00
	192,00.00
	-
	-
	x
	 
	DSW&CD
	Central Admin/ DFMC/ Agric/ 
	

	57
	Training of 3 youth groups on alternative livelihood skills in 3 communities
	Municipal Wide
	 
	 
	 
	 
	3,000.00
	2,000.00
	-
	-
	x
	 
	DSW&CD
	Central Admin, NCCE, EHU, Assembly members
	

	Programme: Birth and Death Registry
	 
	

	58
	Carry out Public Education on Importance of Births and Deaths Registration
	Municipal wide
	 
	 
	 
	 
	5,000.00
	-
	-
	 10,000.00
	x
	 
	Births and death
	Central Admin.
	

	59
	Mass infant Births registration
	Selected communities 
	 
	 
	 
	 
	-
	5,000,00
	-
	 20,000.00
	x
	 
	Births and death
	Central Admin.
	

	Objective: To improve Spatial planning and Infrastructure
	

	Programme: Physical Development and Infrastructure Programme
	

	60
	Review Kpando Central Structure and Local Plan
	Aziave and Fesi
	 
	 
	 
	 
	2,000.00
	70,000.00
	10,000.00
	-
	X
	 
	PPD
	LUSPA, Central Adm
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Works
	

	61
	Street Naming and property Address
	Torkor
	 
	 
	 
	 
	-
	60,000
	-
	50,000.00
	X
	 
	PPD
	Works/
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Central Administration
	

	62
	Statutory Meetings & Technical Committee meetings
	Municipal Assembly, Fesi
	 
	 
	 
	 
	-
	120,000.00
	-
	-
	X
	 
	PPD
	Central Admin/
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	works
	

	63
	Improve Community participation in planning Education and development processes
	Aziave and Fesi
	 
	 
	 
	 
	-
	-
	10,000.00
	-
	 
	x
	PPD
	Works/Admin
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Hon. Assembly Members
	

	64
	Solicit for funds for the Construction of fence wall to protect land for Park and Gardens
	Municipal Wide
	 
	 
	 
	 
	-
	20,000.00
	-
	500,000.00
	X
	 
	PPD
	German Embassy/ works/ Admin
	

	Objective: To ensure effective and equitable access to socio-economic opportunities, roads, and infrastructure.
	

	Programme: Infrastructure Provision and Maintenance
	

	65
	Drilling, Rehabilitation and mechanization of 10no. Boreholes at selected communities
	Selected communities
	 
	 
	 
	 
	 1,000,000.00
	150,000.00
	-
	50,852,00
	 
	x
	MWD
	Central Admin.
	

	66
	Design and construction of 24hr Economy Model Market  
	Kpando Main Market
	 
	 
	 
	 
	 
-
	 
5,636,704.42
	-
 
	-

	 
X
	 
 
	 
MWD
	 
Central Admin.
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	67
	Reshaping, Patching and improvement of spots in the Kpando township roads
	Municipal Wide
	 
	 
	 
	 
	20,000.00
	-
	 50,000.00
	100,000.00
	X
	 
	DRIP COORDINATOR
	MWD
	

	68
	Create access road from Sovie Newtown, Sovie Tornu, Sovie Sawmill through E.P School down Sovie -Konda  
	Sovie
	 
	 
	 
	 
	 100,000.00
	200,000.00
	50,000.00
	-
	X
	 
	MWD
	Central Admin.
	

	69
	Drainage and graveling of GCB Bank to Agric-Office
	Kpando Todzi
	 
	 
	 
	 
	-
	120,000.00
	20,000.00
	 600,000.00
	X
	 
	MWD
	Central Admin.
	

	70
	Reshaping and graveling of Torkor township road 
	Kpando Torkor
	 
	 
	 
	 
	 400,000.00
	100,000.00
	40,000.00
	-
	X
	 
	Urban road
	MWD
	

	71
	Incinerator pit for Torkor Fish Mongers 
	Torkor
	 
	 
	 
	 
	 300,000.00
	500,000.00
	-
	100,000.00
	X
	 
	MWD
	Central Admin
	

	72
	Construction of box culvert at Ando Konda and foot bridge between Konda and Anglican village
	Konda
	 
	 
	 
	 
	 50,000.00
	150,000.00
	22,200.00
	-
	X
	 
	DRIP COORDINATOR
	MWD/ Feeder Road
	

	73
	Construction of drainage around Zongo School with refuse container
	Zongo
	 
	 
	 
	 
	-
	100,520.00
	10,000.00
	 500,000.00
	x
	 
	MWD
	Central Admin
	

	Objective: Promote peaceful and inclusive societies for sustainable development
	 
	

	Programme: Justice and Public Safety
	 
	

	73
	Support for Security Services and the District Court 
	Kpando Wide
	 
	 
	 
	 
	-
	700,000.00
	-
	-
	x
	 
	MWD
	Judicial Service
	

	OBJECTIVE:  To ensure access to affordable, reliable, sustainable electricity
	 
	

	PROGRAMME: Electricity sustainability and management
	 
	

	74
	Installation and maintenance of streetlight
	Municipal Wide
	 
	 
	 
	 
	-
	-
	-
	3,000,630.00
	 
	x
	Central Adm.
	Ministry of Energy
	

	75
	Extension of electricity to new settlement (Rural Electrification)
	Municipal Wide
	 
	 
	 
	 
	-
	50,000.00
	-
	2,000,500.00
	x
	 
	Ministry of Energy
	ECG
	

	OBJECTIVE: Strengthen resilience and adaptive capacity to climate-related hazards
	 
	

	PROGRAMME: Climate Change and Environmental Sustainability
	 
	

	76
	Sensitization on domestic fire or bush fire, flooding, and rainstorms 
	Municipal Wide
	 
	 
	 
	 
	-
	40,000.00
	-
	-
	 
	x
	NADMO
	Central Admin
	

	77
	Organize quarterly Disaster Management Committee meetings 
	Municipal Wide
	 
	 
	 
	 
	20,000.00
	10,000.00
	 5,000.00
	-
	 
	x
	NADMO
	Central Admin
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Objective: To Develop effective, accountable and transparent institutions at all levels
	

	Programme: Decentralisation and Local Governance
	

	78
	Organize Executive Committee and Ordinary meeting
	Municipal Wide
	 
	 
	 
	 
	-
	80,000.00
	42,610.00
	-
	x
	 
	Central Admin.
	MIS
	

	79
	Organize MCEs engagement
	Municipal wide
	 
	 
	 
	 
	-
	48,253.00
	22,700.00
	-
	x
	 
	Central Admin
	DPO/PPD/
	

	80
	Prepare Quarterly Progress Report, Annual Progress Report and Annual Action Plan
	Municipal Wide
	 
	 
	 
	 
	-
 
	20,000.00
	 10,500.00
	-
 
	 
x
	 
 
	 
DPO
	 
Central Admin.

	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	81
	Organize quarterly MPCU, and Development Planning Sub-committee meetings 
	Municipal Wide
	 
	 
	 
	 
	-
	20,000.00
	8,690.00
	-
	x
	 
 
	 
DPO
	Central Admin.

	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	82
	Conduct quarterly Monitoring and Evaluation 
	Municipal Wide
	 
	 
	 
	 
	 20,000.00
	10,000.00
	15,000.00
	-
	x
	 
 
	 
DPO
	 
Central Admin.
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	83
	Organization and Support of National events
	Municipal Wide
	 
	 
	 
	 
	20,000.00
	90,000.00
	50,000.00
	20,000.00
	x
	 
	 
Central Admin
	 
GES/Agric/ MEHA
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	84
	Preparation of Annual Composite Budget
	Municipal Wide
	 
	 
	 
	 
	-
	50,000.00
	-
	-
	x
	 
	Budget
	Central Admin
	

	85
	Data Collection on businesses in the Municipality
	Municipal Wide
	 
	 
	 
	 
	-
	90,450.00
	-
	-
	x
	 
	Budget/Statistics
	Central Admin
	

	86
	Strengthen the functioning of the Sub-structures
	Municipal Wide
	 
	 
	 
	 
	-
 
	200,000.00
	-
	-
	x
	 
	Central Admin.
	MPCU
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	87
	Support security operations within the municipality.
	Municipal Wide
	 
	 
	 
	 
	 
-
	20,000.00
	28,500.00
	-

	 
x
	 
 
	 
Central Admin.
	 
MEOC
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	88
	Facilitate the preparation and implementation of 2026 Revenue Improvement Action Plan (RIAP)
	 
Kpando Municipal
	 
	 
	 
	 
	-
 
	20,000.00
	      -
	-
 
	 
x
	 
 
	 
Budget
	 
Central        Admin
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	89
	Procurement of office equipment, value books, laptops, accessories and logistics 
	 
Kpando Municipal
	 
	 
	 
	 
	-
	90,500.00
	-
	50,000.00
	x
	 
 
	Procurement
	Central Admin./ Finance  
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	90
	Organized Budget Committee Meetings
	Kpando Municipal
	 
	 
	 
	 
	-
	10,500.00
	4,000.00
	-
	x
	 
	Budget
	Central Admin
	

	Objective: To achieve productive employment and decent work
	 
	

	Program: Deepen Political and Administrative Decentralization
	 
	

	91
	Implementation of 2026 Capacity Building (Training & Development) Plan,
Submission of Quarterly & 2027 Annual implementation reports to OHLGS/VRCC
	Municipal Wide
	 
	 
	 
	 
	20,000.00
	30,000.00
 
	40,000.00
	-
	 
	x
	HRD
	Central Admin
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	92
	Prepare, update & submit Staff Promotion Register and Bi-annual promotion list to OHLGS/VRCC and support staff to Attend Promotion Training and Interview
	Municipal Wide
	 
	 
	 
	 
	-
	8,000.00
	10,000.00
	-
	 
	x
	HRD
	Central Admin
	

	93
	Organize send-off party & package for outgoing National Service Persons & orientation for incoming
	Municipal wide
	 
	 
	 
	 
	 10,000.00
	50,000.00
	40,000.00
	-
	 
	x
	HRD
	Central Admin
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	94
	Purchase of 1no. laptops and 2no. printers for some department of the Assembly
	Municipal wide
	 
	 
	 
	 
	-
	-
	 50,000.00
	30,000.00
	x
	 
	HRD
	Procure/MIS
	

	95
	Organize Staff Durbar, Meetings, trainings, going for funeral or wedding of staff and donations
	Municipal wide
	 
	 
	 
	 
	-
	50,000.00
	30,000.00
	-
	 
	x
	HRD
	Central Admin
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Objective: To Improve Upon Internally Generated Funds and Revenue Mobilization
	 
	

	Programme: Financial Management
	 
	

	96
	Update revenue database, organize refresher course for revenue collectors and commission collectors, and distributions of bills and demand notices
	Municipal Wide
	 
	 
	 
	 
	-
	10.000.00
	20,430
	-
	 
	x
	Finance
	Budget/MIS
	

	97
	Prepare and submit financial statement 
	Municipal Wide
	 
	 
	 
	 
	-
	-
	50,000.00
	-
	 
	x
	Finance
	Central Admin.
	

	98
	Organize/arrange for End-of year Incentives & awards for Staff.
	Fesi
	
	
	
	
	50,000.00
	-
	35,000.00
	15,000.00
	 x
	
	Finance
	Central Admin.
	

	99
	Intensify mobilization and supervision of all revenue collections & valuation of all fixed assets
	Municipal Wide
	 
	
	 
	 
	-
	-
	50,000.00
	-
	 
	x
	Finance
	Revenue Unit
	

	SUB – TOTAL
	7,200,000.00

	22,300,176.06

	2,200,000.20

	4,651,000.00

	
	
	
	
	

	GRAND – TOTAL
	36,352,000.00
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	OBJECTIVE: Strengthen MSMEs and Support Entrepreneurship in the District

	PROGRAMME: : Municipal Enterprise and Innovation Programme 

	S/No.
	Projects
	Location
	Time Frame
	Cost
	Project Status
	Implementing Institution/Department

	
	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	DACF
	IGF
	Other
	New
	Ongoing
	Lead
	Collaborating

	1
	Apprenticeship to Entrepreneurship/Technical /Skills training
	Municipal Wide
	 
	 
	 
	 
	5,000.00
	-
	-
	10,000.00
	 
	   x
	BRC
	Agric

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Renovation and revamp one agro processing factory in the municipality
	Sovie
	 
	 
	 
	 
	-
	10,000
	-
	25,000.00
	 
	   x
	BRC
	Works/Agric
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Organize workshops, and sensitization and capacity building for MSMEs
	Kpando Municipal
	 
	 
	 
	 
	-
	20,000.00
	-
	30,000.00
	x
	 
	BRC
	Admin/Culture
	

	4
	Coaching, mentoring and follow-up on new jobs created
	Municipal Wide
	 
	 
	 
	 
	-
	9,000.00
	-
	-
	x
	 
	BRC
	Admin/Agric
	

	5
	Facilitate 50 MSMEs access to finance to improve upon their businesses
	Municipal Wide
	 
	 
	 
	 
	-
	20,000.00
	-
	-
	x
	 
	BRC
	Admin/Finance
	

	Objective: Increase agricultural productivity and income of small-scale food producers
	

	Programme: Agriculture modernization and post-harvest
	

	6
	Organize and train 18 farmer groups on climate change adaptation measures 
	Municipal Wide
	 
	 
	 
	 
	1,00.00
	3,00.00
	2,000
	-
	 
	x
	Agric
	AEAs
	

	7
	Organize and train women farmers on home gardening
	Municipal Wide
	 
	 
	 
	 
	1,500.00
	2,000.00
	-
	-
	x
	 
	Agric
	Central Admin
	

	8
	Organize and train women farmers on snail production
	Municipal Wide
	 
	 
	 
	 
	1,000.00
	2,200.00
	-
	-
	x
	 
	Agric
	Central Admin
	

	9
	Train women farmers on using soybeans to prepare soymilk and soy khebab 
	Municipal Wide
	 
	 
	 
	 
	-
	2,000.00
	1,500.00
	-
	x
	 
	Agric
	Central Admin
	

	10
	Organize Home and Farm visit
	Municipal Wide
	 
	 
	 
	 
	5,000.00
	17,000.00
	1,500.00
	-
	x
	 
	Agric
	AEAs
	

	11
	Establish 3 maize demo fields per each operational area
	Municipal wide 
	 
	 
	 
	 
	-
	38,250.80
	-
	-
	x
	 
	Agric
	MEHA
	

	12
	Establish 2 rice demo fields per each operational area
	Municipal Wide
	 
	 
	 
	 
	-
	2000.8
	1500.2
	-
	x
	 
	Agric
	AEAs
	

	13
	Organize 1 farmers' field days per operational area
	Municipal Wide
	 
	 
	 
	 
	-
	35,000.50
	-
	-
	x
	 
	Agric
	BRC/Central Admin.
	

	14
	Supervise and monitor 6 AEAs to carry out agricultural activities
	Municipal Wide
	 
	 
	 
	 
	1000
	3000
	1,500.00
	-
	x
	 
	Agric
	MPCU
	

	 
	Maintain 1 official vehicle and 9 official motorbikes
	Municipal Wide
	 
	 
	 
	 
	2000
	3000
	1,000.00
	-
	x
	 
	Agric
	

Central Admin


	

	Objective: To ensure inclusive and equitable participation in quality education and equal access for all
	 
	

	Programme: Quality Education
	 
	

	15
	Support for BECE
	Municipal Wide
	 
	 
	 
	 
	-
	80,000.00
	-
	-
	x
	 
	GES
	Central Adm.
	

	16
	Provide sponsorship / bursaries to needy but brilliant pupils
	Municipal Wide
	 
	 
	 
	 
	-
	60,000.00
	-

	400,000.00
	x
	 
	Central Adm
	 GES
	

	17
	Support MEOC monitoring activities & STEM programmes
	Municipal Wide
	 
	 
	 
	 
	-
	20,000.00
	19,000.00
	-
	x
	 
	GES
	Central Adm.
	

	18
	Support District Sports and Cultural Festivals
	Municipal Wide
	 
	 
	 
	 
	-
	20,000.00
	10,000.00
	-
	x
	 
	GES
	Central Adm.
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	19
	Supply of school desks to Public Schools in the Municipality.
	Municipal Wide
	 
	 
	 
	 
	-
	-
	-
	140,000.00
	x
	 
	GES
	Central Adm.
	

	20
	Construction of 1No. Modern Nursery 
	Aziave
	 
	 
	 
	 
	-
	1,520,700.00
	-
	-
	x
	 
	Central Admin
	GES
	

	21
	Renovation of TNT M.A School
	Tsakpe New Town
	 
	 
	 
	 
	-
	3,854,681.77
	-
	-
	x
	 
	MWD
	GES
	

	22
	6th March Celebration (Independence Day) 
	Municipal Wide
	 
	 
	 
	 
	10.000.00
	20,000.00
	-
	-
	x
	 
	GES
	Central Adm.
	

	23
	My First Day at School Activities
	Municipal Wide
	 
	 
	 
	 
	-
	15,000.00
	12,000.00
	-
	x
	 
	GES
	Central Adm.
	

	24
	Conversion of pavilion schools to classroom blocks 
	Municipal Wide
	 
	 
	 
	 
	-
	1,930,000.00
	-
	-
	x
	 
	MWD
	GES
	

	25
	Renovation of 6-unit classroom block at basic school 
	Agbenorxoe
	 
	 
	 
	 
	-
	120,000.00
	-
	-
	x
	 
	MWD
	GES
	

	Objective: To improve access to quality healthcare services
	

	Programme: Health Management and Improvement
	

	26
	Renovation and upgrading of CHPS compounds 
	Selected CHPS in Kpando
	 
	 
	 
	 
	-
	500,000.00
	-
	200,000.00
	x
	 
	Central admin.
	GHS
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	27
	Carry out public education on prevention of HIV / AIDS and other diseases in the municipality
	Municipal wide
	 
	 
	 
	 
	 
	40,000.00
	10,000.00
	30,000.00
	x
	 
	GHS
	Central Admin
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	28
	Construction of 1No. CHPS compound
	Adofe
	 
	 
	 
	 
	-
	2,254,681.77
	-
	-
	x
	 
	MWD
	Central Admin
	

	29
	Upgrading of 1No. CHPS compound
	Dafor 
	 
	 
	 
	 
	-
	800,000.00
	-
	-
	x
	 
	MWD
	Central Admin
	

	30
	Help complete Maternity block and Computer lab initiated by the people are at lintel level by the people of Dafor themselves
	Dafor
	 
	 
	 
	 
	-
	50,000.00
	10,000.00
	30,000.00
	 
	x
	Central Admin
	GHS
	

	Objective: Ensure Access to Clean, Safe and Affordable Water and Improved Sanitation
	

	Programme: Water Sanitation and Hygiene (WASH) Programme
	

	31
	Prepare and update data on Municipal Environmental Sanitation Strategy Action Plan (MESSAP).
	Municipal Wide
	 
	 
	 
	 
	-
	7,000.00
	-
	-
	x
	 
	MEHA
	MPCU
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	32
	Inspect at least 10 hospitality industries.
	Municipal Wide
	 
	 
	 
	 
	-
	-
	5,000.00
	-
	 
	x
	MEHA
	EHOs/GTA
	

	33
	Facilitate medical screening and monitoring of 2,500 food and drink Vendors.
	Municipal Wide
	 
	 
	 
	 
	-
	5,000.00
	5,000.00
	-
	x
	 
	MEHA
	PO/Service Provider
	

	34
	Supervise and monitor Zoomlion operations in the Municipality.
	Municipal Wide
	 
	 
	 
	 
	-
	82,000.00
	2,000.00
	-
	 
	x
	MEHA
	Zoomlion
	

	35
	Facilitate the procurement of a Cesspool emptier (Liquid Waste)
	Municipal Wide
	 
	 
	 
	 
	-
	950,000.00
	-
	-
	x
	 
	MEHA
	PO/Assembly members
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	36
	Organize monthly clean up exercises (N.S.D) in the Municipality.
	Municipal Wide
	 
	 
	 
	 
	-
	30,000.00
	20,000.00
	-
	 
	x
	MEHA
	EHOs/Chiefs/Assembly members
	

	37
	Supervise Levelling and Pushing of refuse at the final disposal site.
	Municipal Wide
	 
	 
	 
	 
	-
	160,000.00
	14,000.00
	-
	 
	x
	MEHA
	MWE/DRIP Coord.
	

	38
	Conduct the arrest of Stray animals.
	Municipal Wide
	 
	 
	 
	 
	-
	-
	24,000.00
	-
	 
	x
	MEHA
	Assembly Members/chiefs/EHOs
	

	39
	Education on Climate change mitigation, noise pollution, Personal & Environmental Health, Hygiene in schools and communities.
	Municipal Wide
	 
	 
	 
	 
	-
	20,000.00
	18,000.00
	-
	 
	x
	MEHA
	EPA/EHOs
	

	40
	Procure toiletries/ Sanitary consumables & insecticides for sanitation activities.
	Municipal Wide
	 
	 
	 
	 
	-
	30,000.00
	6,000.00
	-
	x
	 
	MEHA
	PO
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	42
	Intensify the implementation of CLTS/ Household Latrine Promotion. 
	Municipal Wide
	 
	 
	 
	 
	-
	40,000.00
	15,000.00
	-
	 
	x
	MEHA
	MICCS/EHOs
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	43
	Evacuation of unauthorized refuse dumps
	Municipal Wide
	 
	 
	 
	 
	-
	110,000.00
	15,000.00
	-
	 
	x
	MEHA
	MWE/DRIP Coord.
	

	44
	Dislodgement of septic tanks.
	Municipal Wide
	 
	 
	 
	 
	-
	60,000.00
	50,000.00
	-
	 
	x
	MEHA
	Estate Manager
	

	45
	Transportation and Fuel for Environmental Health Activities
	Municipal Wide
	 
	 
	 
	 
	-
	30,000.00
	12,000.00
	-
	 
	x
	MEHA
	EHOs
	

	Objective: To ensure equal access to economic resources and inclusion for vulnerable groups
	

	Programme: Social Protection and Inclusion 
	

	46
	Handling of child custody, child maintenance, child abuse, paternity cases, family reconciliation/Juvenile/Family Tribunal cases
	Municipal Wide
	 
	 
	 
	 
	2,000.00
	-
	-
	2,000.00
	x
	 
	DSW&CD
	GPS /Judicial Service/NCCE
	

	47
	Formation and Training of Community Child Protection Committees in 20 Communities
	Municipal Wide
	 
	 
	 
	 
	4,000.00
	-
	-
	4,000.00
	x
	 
	DSW&CD
	Central Admin/ Chiefs/ Assembly Members
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	48
	Celebration of International Day Against Child Labour
	Municipal Wide
	 
	 
	 
	 
	2,000.00
	-
	3,000.00
	1,000.00
	x
	 
	DSW&CD
	Central Admin/ GES/GHS/ NCCE
	

	49
	Rescuing, profiling, uniting and monitoring trafficked child Labourers
	Municipal Wide
	 
	 
	 
	 
	1,000.00
	-
	5000.00
	1,000.00
	x
	 
	DSW&CD
	Central Admin/ Assembly Members/ NPOs
	

	50
	Supervision and monitoring of early childhood development centers and transitional shelter in the municipality
	Municipal Wide
	 
	 
	 
	 
	1,000.00
	-
	-
	1,000.00
	x
	 
	DSW&CD
	RHC/ GES/ GHS
	

	51
	Community sensitization in 5 communities on the effects of domestic violence 
	Municipal wide
	 
	 
	 
	 
	1,000.00
	-
	-
	2,000.00
	x
	 
	DSW&CD
	GPS/ CHRAJ/ NCCE
	

	52
	Payment of LEAP grant Registration and renewal of indigents on NHIS, monitoring /follow-ups on LEAP households with GHS
	Beneficiary communities
	 
	 
	 
	 
	-
	-
	1,500.00
	1,750.00
	x
	 
	DSW&CD
	Central Admin/ Weto Rural Bank/ GHS,
	

	53
	Celebration of world disability day with PWDs
	 Tokor
	 
	 
	 
	 
	-
	-
	 30,000.00
	8,000.00
	x
	 
	DSW&CD
	DFMC, PWDs, Assembly Members
	

	54
	Support and distribute items to selected PWDs. Organize skills training for PWDs and their care givers. 
	Municipal Wide
	 
	 
	 
	 
	-
	192,000.00
	-
	-
	x
	 
	DSW&CD
	Central Admin/ DFMC/ Agric/ 
	

	55
	Training of 3 youth groups on alternative livelihood skills in 3 communities
	Municipal Wide
	 
	 
	 
	 
	3,000.00
	2,000.00
	-
	-
	x
	 
	DSW&CD
	Central Admin, NCCE, EHU, Assembly members
	

	Birth And Death Registry
	

	56
	Carry out Public Education on Importance of Births and Deaths Registration
	Selected communities
	 
	 
	 
	 
	5,000.00
	-
	-
	-
	x
	 
	Births and death
	Central Admin.
	

	57
	Mass infant Birth registration
	Selected communities
	 
	 
	 
	 
	-
	5,000,00
	-
	-
	x
	 
	Births and death
	Central Admin.
	

	Objective: Improve Spatial Planning and Infrastructure
	

	Programme: Physical Development and Infrastructure Programme
	

	58
	Review Kpando Central Structure and Local Plan
	Aziave- Fesi
	 
	 
	 
	 
	2,000.00
	70,000.00
	10,000.00
	-
 
	x
	 
	PPD
 
	LUSPA, Central Adm.,
Works
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	59
	 
Street Naming and property Address
	Kpando Wide
	 
	 
	 
	 
	-
	60,000
	-
	5,000.00
	x
	 
	PPD
 
	Works/
Central Administration
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	60
	Statutory Meetings & Technical Committee meetings
	Municipal Wide
	 
	 
	 
	 
	-
	120,000.00
	-
	-
	x
	 
	 
PPD
	Central Admin/
works
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	61
	Improve Community participation in planning Education and development processes
	Aziave through to Fesi
	 
	 
	 
	 
	-
	-
	10,000.00
	-
	 
	x
	 
PPD
	Works/Admin
Hon. Assemblyman
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	62
	Solicit for funds for the Construction of fence wall to protect land for Park and Gardens
	Municipal Wide
	 
	 
	 
	 
	 30,000.00
	20,000.00
	-
	500,000.00
	x
	 
	PPD
	German Embassy/ works/ Admin
	

	Objective: To ensure effective and equitable access to socio-economic opportunities, roads, and infrastructure.
	

	Programme: Infrastructure Provision and Maintenance
	

	63
	Drilling, Rehabilitation and mechanization of 10no. Boreholes at selected communities
	Selected communities
	 
	 
	 
	 
	 200,000.00
	150,000.00
	-
	50,852,00
	x
	 
	MWD
	Central Admin.
	

	64
	Design and construction of 24hr Economy Model Market  
	Kpando Municipal
	 
	 
	 
	 
	 
-
	 
5,636,704.42
	 
-
	
-

	 
x
	 
 
	 
MWD
	 
Central Admin.
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	65
	Reshaping, Patching and improvement of spots in the Kpando township roads
	Municipal Wide
	
	 
	 
	 
	20,000.00
	-
	 100,000.00
	100,000.00
	 
	 x
	Drip coordinator
	MWD
	

	66
	Facilitate the extension of water services (Distribution Line) within the Gbefi town
	Kpando Wide
	 
	 
	 
	 
	 200,000.00
	200,000.00
	-
	 100,000.00
	x
	 
	Ghana water
	Central Admin.
	

	67
	Facilitate the construction of storm drains at Todzi water source
	Kpando Todzi
	 
	 
	 
	 
	-
	120,000.00
	-
	80,000.00
	x
	 
	MWD
	Central Admin.
	

	68
	Construction of staff Bungalow at Kpando Technical Basic School
	Aziave
	 
	 
	 
	 
	-
	1,500,000.00
	-
	50,000.00
	x
	 
	MWD
	Central Admin
	

	69
	Completion of 10No. staff bungalow 

	Fesi
	 
	 
	 
	 
	 2,000,202.00
	150,253.00
	-
	 1,215,005.00
	 
	x
	MWD
	Central Admin
	

	70
	Dredging of selected storm areas and culvert (Desilting) Gabi M.A JHS
	Gabi
	 
	 
	 
	 
	-
	150,000.00
	-
	-
	x
	 
	MWD
	Central Admin
	

	71
	Opening of access road at Sovie Tornu
	Aziave
	 
	 
	 
	 
	 250,000.00
	200,000.00
	-
	600,000.00
	x
	 
	Drip coordinator
	MWD
	

	Objective: Promote Peaceful and Inclusive Societies for Sustainable Development
	

	Programme: Justice and Public Safety
	

	72
	Renovation of District Court 
	Tsakpe New Town
	 
	 
	 
	 
	-
	45,220,.00
	5,200.00
	-
	x
	 
	MWD
	Judicial Service
	

	Objective:  Ensure Access to Affordable, Reliable, Sustainable Electricity
	

	Programme: Electricity Sustainability and Management
	

	73
	Installation and maintenance of streetlight
	Municipal Wide
	 
	 
	 
	 
	-
	-
	-
	220,630.00
	 
	x
	Central admin.
	Ministry of Energy
	

	74
	Extension of electricity to new settlement
	Municipal Wide
	 
	 
	 
	 
	-
	20,000.00
	-
	1,500,875.00
	x
	 
	Ministry of Energy
	ECG
	

	Objective: Strengthen Resilience and Adaptive Capacity to Climate-Related Hazards
	

	Programme: Climate Change and Environmental Sustainability
	

	75
	Sensitization on avoidance of domestic or bush fire, flooding, and rainstorms 
	Municipal Wide
	 
	 
	 
	 
	30,000
	-
	10,100.00
	 50,000.00
	 
	x
	NADMO
	Central Admin
	

	76
	Organize quarterly Disaster Management Committee meetings 
	Municipal Assembly, Fesi
	 
	 
	 
	 
	20,000.00
	10,000.00
	-
	-
	 
	x
	NADMO
	Central Admin
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Objective: To develop effective, accountable and transparent institutions at all levels
	 
	

	Programme: Decentralisation and Local Governance
	 
	

	77
	Organize Executive Committee and Ordinary meeting
	Municipal Assembly, Fesi
	 
	 
	 
	 
	-
	80,000.00
	42,610.00
	-
	x
	 
	Central admin.
	MIS
	

	78
	Organize MCEs engagement
	Municipal wide
	 
	 
	 
	 
	-
	48,253.00
	25,700.00
	-
	x
	 
	Central admin.
	DPO/PPD
	

	79
	Prepare Quarterly Progress Report, Annual Progress Report and Annual Action Plan
	Municipal Wide
	 
	 
	 
	 
	-
 
	-
	 
10,500.00
	 
-
	 
x
	 
 
	
DPO
	 
Central Admin.
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	80
	Organize quarterly MPCU, and Development Planning Sub-committee meetings 
	Municipal Wide
	 
	 
	 
	 
	-
	20,000.00
	8,690.00
	-
	x
	 
 
	 
         DPO
	 
Central Admin.
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	81
	Conduct quarterly Monitoring and Evaluation 
	Municipal Wide
	 
	 
	 
	 
	-
	10,000.00
	15,000.00
	-
	x
	 
	DPO
	Central Admin.
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	82
	Organize and Support of National events
	Municipal Wide
	 
	 
	 
	 
	20,000.00
	90,000.00
	50,000.00
	20,000.00
	x
	 
	Central admin.
	GES/Agric/ MEHA
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	83
	Preparation of Annual Composite Budget
	Municipal Wide
	 
	 
	 
	 
	-
	50,000.00
	-
	-
	x
	 
	Budget 
	Central Admin
	

	84
	Data Collection on businesses in the Municipality
	Municipal Wide
	 
	 
	 
	 
	-
	90,450.00
	-
	-
	x
	 
	Budget/statistics
	Central Admin
	

	85
	Strengthen the functioning of the Sub-structures
	Municipal Wide
	 
	 
	 
	 
	 -
	200,000.00
	 -
	 -
	x
	 
	 
Central admin
 
	 
MPCU

 
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	86
	Support security operations and renovate their offices within the municipality.
	Municipal Wide
	 
	 
	 
	 
	1,000,000.00 
	20,000.00
	28,500.00
	200,000.00 
	x
	 
	 
Central admin.
	MEOC


	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	87
	Facilitate the preparation and implementation of 2026 Revenue Improvement Action Plan (RIAP)
	 
Kpando Municipal
	 
	 
	 
	 
	 -
	20,000.00
	-       
	   10,000.00    
	x
	 
	Budget
	Central Admin
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	88
	Procurement of office equipment, value books, laptops, accessories and logistics 
	 
Kpando Municipal
	 
	 
	 
	 
	-
	90,500.00
	-
	50,000.00
	x
	 
	Procurement
	Central Admin / finance / MPCU
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	89
	Organize Budget Committee Meetings
	Kpando Municipal
	 
	 
	 
	 
	-
	10,500.00
	4,000.00
	-
	x
	 
	Budget
	Central Admin
	

	Objective: To achieve productive employment and decent work
	 
	

	Program: Deepen Political and Administrative Decentralization
	 
	

	90
	Implementation of 2026 Capacity Building (Training & Development) Plan,
	Municipal Wide
	 
	 
	 
	 
	-
	30,000.00
0
	40,000.00
	 20,000.00
	 
	x
	HRD
	Central Admin
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	91
	Prepare, update & submit Staff Promotion Register and Bi-annual promotion list to OHLGS/VRCC and support staff to Attend Promotion Training and Interview
	Municipal Wide
	 
	 
	 
	 
	-
	8,000.00
	10,000.00
	-
	x
	 
	HRD
	Central Admin
	

	92
	Submission of Quarterly & 2026 Annual implementation reports to OHLGS/VRCC
	Municipal Wide
	 
	 
	 
	 
	 20,000.00
	-
	10,000.00
	-
	x
	 
	HRD
	Central Admin
	

	93
	Organize/arrange for End-of year Incentives & awards for Staff.
	Municipal wide
	 
	 
	 
	 
	 10,000.00
	50,000.00
	40,000.00
	-
	x
	 
	HRD
	Central Admin
	

	
	Organize send-off party & package for outgoing National Service Persons & orientation for incoming
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	94
	Purchase of 4no. air conditioners and office equipment for some department of the Assembly
	Municipal wide
	 
	 
	 
	 
	 110,000.00
	-
	 40,000.00
	50,000.00
	x
	 
	HRD
	Procure/MIS
	

	95
	Organize Staff Durbar, Meetings, trainings, going for funeral or wedding of staff and donations
	Municipal wide
	 
	 
	 
	 
	-
	50,000.00
	30,000.00
	-
	 
	x
	HRD
	Central Admin
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Objective: Improve Upon Internally Generated Funds and Revenue Mobilization
	

	Programme: Financial Management
	

	96
	Update revenue database, organize refresher course for revenue collectors and commission collectors, and 

distributions of bills and demand notices
	Municipal Wide
	 
	 
	 
	 
	-
	10.000.00
	20,430.00
	-
	 
	x
	Finance 
	Budget/MIS
	

	97
	Prepare and submit financial statement 
	Municipal Wide
	 
	 
	 
	 
	 
	 
	50,000.00
	 
	 
	x
	Finance
	Central Admin.
	

	
98

	Intensify mobilization and supervision of all revenue collections & valuation of all fixed assets
	Municipal Wide
	 
	 
	 
	 
	-
	-
	50,000.00
	-
	 
	x
	Finance
	Revenue Unit
	

	
	SUB – TOTAL

	4,500,704.00

	22,193,396.06

	4,700,000
.00
	7,981,00.00

	
	

	
	GRAND – TOTAL

	39,381, 000.00
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Table 6. 4  2029 ANNUAL ACTION PLAN
	KPANDO MUNICIPAL ASSEMBLY

	2029 Annual Action Plan

	[bookmark: RANGE!A1:O160]OBJECTIVE: Strengthen MSMEs and Support Entrepreneurship in the District

	PROGRAMME: District Enterprise and Innovation Programme 

	S/No.
	Projects
	Location
	Time Frame
	Cost
	Project Status
	Implementing Institution/Department

	
	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	DACF
	IGF
	Other
	New
	Ongoing
	Lead
	Collaborating

	1
	
Sensitization and provision of technical backstopping to SMEs / Entrepreneurs /Artisans 


	Municipal Wide
	 
	 
	 
	 
	5,000.00
	-
	-
	10,000.00
	 
	x
	BRC
	Agric

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Construction and revamping of an agro processing factory in the municipality
	Agbenorxoe
	 
	 
	 
	 
	 50,000.00
	10,000
	-
	25,000.00
	 
	x
	BRC
	Works/Agric
	

	3
	Organize 1No tourism promotion event 
	Kpando Municipal
	 
	 
	 
	 
	-
	20,000.00
	-
	-
	x
	 
	BRC
	Admin/Culture
	

	4
	Coaching, mentoring and follow-up on new jobs created
	Municipal Wide
	 
	 
	 
	 
	-
	9,000.00
	-
	-
	 
	x
	BRC
	Admin/Agric
	

	5
	Facilitate 30 MSEs access to finance to improve upon their businesses
	Municipal Wide
	 
	 
	 
	 
	-
	20,000.00
	-
	-
	x
	 
	BRC
	Admin/Finance
	

	Objective: Increase agricultural productivity and income of small-scale food producers
	 
	

	Programme: Agriculture Modernization and Post-Harvest
	 
	

	6
	Organize and train 20 farmer groups on climate change adaptation measures 
	Municipal Wide
	 
	 
	 
	 
	1000
	2000
	3,000
	-
	x
	 
	Agric
	AEAs/NADMO
	

	7
	Organize and train women farmers on home gardening
	Municipal Wide
	 
	 
	 
	 
	1500
	2000
	-
	-
	x
	 
	Agric
	Central Admin
	

	8
	Embark on pest and disease surveillance and operate mobile plant clinic
	Municipal Wide
	 
	 
	 
	 
	1380
	940
	-
	-
	x
	 
	Agric
	Central Admin
	

	9
	Organize Home and Farm visit
	Municipal Wide
	 
	 
	 
	 
	5000
	17,500
	-
	-
	x
	 
	Agric
	Central Admin
	

	10
	Establish 3 maize demo fields per each operational area
	Municipal Wide
	 
	 
	 
	 
	2000
	2,500
	-
	-
	x
	 
	Agric
	AEAs
	

	11
	Establish 2 rice demo fields per each operational area
	Municipal Wide
	 
	 
	 
	 
	2500
	-
	-
	-
	x
	 
	Agric
	MEHA
	

	12
	Organize 1 farmers' field days per operational area
	Municipal Wide
	 
	 
	 
	 
	2700
	-
	-
	-
	x
	 
	Agric
	AEAs
	

	13
	DDOs Supervise and monitor 6 AEAs to carry out agricultural activities
	Municipal Wide
	 
	 
	 
	 
	6000
	6000
	-
	-
	x
	 
	Agric
	BRC/Central Admin.
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	14
	Organize 12 monthly technical review sessions, 1 Municipal RELC meeting with stakeholders and 4 RELC Zonal planning sessions. 
	Municipal Wide
	 
	 
	 
	 
	7,700.00
	8,800.00
	-
	-
	x
	 
	Agric
	MPCU
	

	 
	Social Development
	 
	

	Objective: To ensure inclusive and equitable participation in quality education and equal access for all
	 
	

	Programme: Quality Education
	 
	

	Ghana Education Service
	 
	

	15
	Support for BECE
	Municipal Wide
	 
	 
	 
	 
	 
	90,200.00
	 
	 
	x
	 
	GES
	Central Adm.
	

	16
	Provide sponsorship / bursaries to needy but brilliant pupils
	Municipal Wide
	 
	 
	 
	 
	-
	60,000.00
	10,000.00
	-
	x
	 
	Central admin.
	 GES
	

	17
	Support MEOC monitoring activities & STEM programmes
	Municipal Wide
	 
	 
	 
	 
	-
	20,000.00
	19,000.00
	-
	x
	 
	GES
	Central Adm.
	

	18
	Support District Sports and Cultural Festivals
	Municipal Wide
	 
	 
	 
	 
	-
	20,000.00
	10,000.00
	-
	x
	 
	GES
	Central Adm.
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	19
	My First Day at School Activities
	Municipal Wide
	 
	 
	 
	 
	-
	 30,000.00
	-
	14,000.00
	x
	 
	GES
	Central Adm.
	

	20
	Renovation and maintenance of classroom blocks
	Municipal Wide
	 
	 
	 
	 
	-
	90,000.00
	-
	20,000.00
	x
	 
	Central admin.
	GES
	

	21
	Construction of KG block at Dafor
	Dafor
	 
	 
	 
	 
	-
	1,850,600.32
	-
	-
	x
	 
	MWD
	GES
	

	22
	6th March Celebration (Independence Day) 
	Municipal Wide
	 
	 
	 
	 
	10.000.00
	20,000.00
	-
	-
	x
	 
	GES
	Central Adm.
	

	23
	Supply of school desks and teachers’ tables to Public Schools in the Municipality.
	Municipal Wide
	 
	 
	 
	 
	 300,000.00
	15,000.00
	12,000.00
	-
	x
	 
	GES
	Central Adm.
	

	24
	Renovation of head teacher’s bungalow at Dafor and supply of furniture
	Dafor
	 
	 
	 
	 
	 500,000.00
	174,000.00
	-
	-
	x
	 
	Central admin.
	GES
	

	25
	Construction of staff Bungalow at Kpando Technical Basic School
	Aziave
	 
	 
	 
	 
	-
	2,000,000.00
	-
	-
	x
	 
	MWD
	GES
	

	Objective: To improve access to quality healthcare services
	 
	

	Programme: Health Management and Improvement
	 
	

	26
	Help complete Maternity block and computer Lab initiated by which are at lintel level by the people of Dafor themselves  
	Dafor
	 
	 
	 
	 
	-
	1,200,000.00

	-
	-
	x
	 
	Central admin
	GHS
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	27
	Home visits and sensitization of household on malaria prevention and other diseases
	Municipal Wide
	 
	 
	 
	 
	-
	200,000.00
	-
	100,000.00
	x
	 
	Central 
	GHS
	

	28
	Carry out public education prevention of HIV / AIDS and other diseases in the municipality
	Municipal wide
	 
	 
	 
	 
	-
	40,000.00
	10,000.00
	30,000.00
	x
	 
	GHS
	Central Admin
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	29
	Upgrade Fesi clinic to health center
	Fesi
	 
	 
	 
	 
	-
	850,600.00
	-
	-
	x
	 
	MWD
	Central Admin
	

	30
	Construction, Renovation, and upgrading of Health center into a hospital
	Kpando
	 
	 
	 
	 
	-
	2,505,000.00
	-
	 1,000,000.00
	 
	x
	MWD
	GHS
	

	Objective: Ensure Access to Clean, Safe and Affordable Water and Improved Sanitation
	 
	

	Programme: Water Sanitation and Hygiene (WASH) Programme
	 
	

	32
	Prepare and update data on Municipal Environmental Sanitation Strategy Action Plan (MESSAP).
	Municipal Wide
	 
	 
	 
	 
	 10,000.00
	7,000.00
	-
	-
	x
	 
	MEHA
	MPCU
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	33
	Inspect at least 15 hospitality industries.
	Municipal Wide
	 
	 
	 
	 
	 10,000.00
	-
	5,000.00
	-
	 
	x
	MEHA
	EHOs/GTA
	

	34
	Facilitate medical screening and monitoring of 2,500 food and drink Vendors.
	Municipal Wide
	 
	 
	 
	 
	-
	5,000.00
	5,000.00
	-
	x
	 
	MEHA
	PO/Service Provider
	

	35
	Supervise and monitor Zoomlion operations in the Municipality.
	Municipal Wide
	 
	 
	 
	 
	-
	82,000.00
	2,000.00
	-
	 
	x
	MEHA
	Zoomlion
	

	36
	Facilitate the procurement of a Cesspool emptier (Liquid Waste)
	Municipal Wide
	 
	 
	 
	 
	-
	950,000.00
	 
	-
	x
	 
	MEHA
	PO/Assembly members
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	37
	Organize monthly clean up exercises (N.S.D) in the Municipality.
	Municipal Wide
	 
	 
	 
	 
	-
	30,000.00
	20,000.00
	-
	 
	x
	MEHA
	EHOs/Chiefs/Assembly members
	

	38
	Supervise Levelling and Pushing of refuse at the final disposal site.
	Municipal Wide
	 
	 
	 
	 
	-
	160,000.00
	14,000.00
	-
	 
	x
	MEHA
	MWE/DRIP Coord.
	

	39
	Conduct the arrest of Stray animals.
	Municipal Wide
	 
	 
	 
	 
	-
	-
	24,000.00
	-
	 
	x
	MEHA
	Assembly Members/chiefs/EHOs
	

	40
	Education on Climate change mitigation, noise pollution, Personal & Environmental Health, Hygiene in schools and communities.
	Municipal Wide
	 
	 
	 
	 
	-
	20,000.00
	18,000.00
	-
	 
	x
	MEHA
	EPA/EHOs
	

	41
	Procure sanitary tools, Motorbikes and Laptops for sanitation activities
	Municipal Wide
	 
	 
	 
	 
	-
	150,000.00
	-
	 200,000.00
	x
	 
	MEHA
	PO
	

	42
	Procure toiletries/ Sanitary consumables & insecticides for sanitation activities.
	Municipal Wide
	 
	 
	 
	 
	-
	30,000.00
	6,000.00
	-
	x
	 
	MEHA
	PO
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	43
	Intensify the implementation of CLTS/ Household Latrine Promotion. 
	Municipal Wide
	 
	 
	 
	 
	-
	40,000.00
	15,000.00
	-
	 
	x
	MEHA
	MICCS/EHOs
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	44
	Evacuation of unauthorized refuse dumps
	Municipal Wide
	 
	 
	 
	 
	 40,000.00
	110,000.00
	15,000.00
	-
	X
	 
	MEHA
	MWE/DRIP Coord.
	

	45
	Dislodgement of septic tanks and maintenance of dumping site.
	Municipal Wide
	 
	 
	 
	 
	-
	60,000.00
	50,000.00
	 50,000.00
	 
	x
	MEHA
	Estate Manager
	

	46
	Transportation and Fuel for Environmental Health Activities
	Municipal Wide
	 
	 
	 
	 
	-
	30,000.00
	12,000.00
	-
	 
	x
	MEHA
	EHOs
	

	Objective: To ensure equal access to economic resources and inclusion for vulnerable groups
	 
	

	Programme: Social protection and inclusion 
	 
	

	48
	Handling of child custody, child maintenance, child abuse, paternity cases, family reconciliation/Juvenile/Family Tribunal cases
	Municipal Wide
	 
	 
	 
	 
	2,000.00
	-
	-
	2,000.00
	X
	 
	DSW&CD
	GPS /Judicial Service/NCCE
	

	49
	Formation and Training of Community Child Protection Committees in 20 Communities
	Municipal Wide
	 
	 
	 
	 
	4,000.00
	-
	-
	4,000.00
	X
	 
	DSW&CD
	Central Admin/ Chiefs/ Assembly Members
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	50
	Celebration of International Day Against Child Labour
	Municipal Wide
	 
	 
	 
	 
	20,000.00
	-
	3,000.00
	1,000.00
	X
	 
	DSW&CD
	Central Admin/ GES/GHS/ NCCE
	

	51
	Rescuing, profiling, reunification and monitoring trafficked child laborers
	Municipal Wide
	 
	 
	 
	 
	1,000.00
	-
	500,000.00
	1,000.00
	X
	 
	DSW&CD
	Central Admin/ Assembly Members/ NPOs
	

	52
	Supervision and monitoring of early childhood development centers and transitional shelter in the municipality
	Municipal Wide
	 
	 
	 
	 
	1,000.00
	-
	-
	1,000.00
	X
	 
	DSW&CD
	RHC/ GES/ GHS
	

	53
	Community sensitization in 10 communities on the effects of domestic violence 
	Municipal wide
	 
	 
	 
	 
	1,000.00
	-
	 30,000.
00
	2,000.00
	X
	 
	DSW&CD
	GPS/ CHRAJ/ NCCE
	

	54
	Payment of LEAP grant Registration and renewal of indigents on NHIS, monitoring /follow-ups on LEAP households with GHS
	Beneficiary communities
	 
	 
	 
	 
	-
	-
	1,500.00
	1,750.00
	X
	 
	DSW&CD
	Central Admin/ Weto Rural Bank/ GHS,
	

	55
	Celebration of world disability day PWDs
	 Sovie
	 
	 
	 
	 
	 32,000.00
	-
	-
	8,000.00
	X
	 
	DSW&CD
	DFMC, PWDs, Assembly Members
	

	56
	Support and distribute items to selected PWDs. Organize skills training for PWDs and their care givers. 
	Municipal Wide
	 
	 
	 
	 
	-
	192,000.00
	 100,000.00
	-
	X
	 
	DSW&CD
	Central Admin/ DFMC/ Agric/ 
	

	57
	Training of 6 farmer groups on alternative livelihood skills in 6 communities
	Municipal Wide
	 
	 
	 
	 
	3,000.00
	2,000.00
	
	 100,000.00
	X
	 
	DSW&CD
	Central Admin, NCCE, EHU, Assembly members
	

	Birth And Death Registry
	 
	

	58
	Carry out Public Education on Importance of Births and Deaths Registration
	Agbenorxoe, Dafor, Dafor Tornu, Fesi, Bame, Zongo, Aloyi, Sovie, Deme Aziave, Dzoanti,
	 
	 
	 
	 
	5,000.00
	-
	-
	 5,000.00
	New
	Births and death
	Central Admin.
	Central Admin.
	

	59
	Mass infant Birth registration
	Agbenorxoe, Dafor, Dafor Tornu, Gbefi Hoeme, Gabi and Kudzra
	 
	 
	 
	 
	-
	5,000,00
	-
	-
	X
	 
	Births and death
	Central Admin.
	

	Objective: To improve Spatial Planning and Infrastructure
	 
	

	Programme: Physical development and Infrastructure Programme
	 
	

	60
	Review Kpando Central Structure and Local Plan
	Aziave- Fesi
	 
	 
	 
	 
	2,000.00
	70,000.00
	10,000.00
	 
-
	X
	 
	PPD
 
	LUSPA, Central Adm
Works
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	61
	 
Street Naming and property Address
	Torkor
	 
	 
	 
	 
	-
	60,000
	-
	5,000.00
	X
	 
	PPD
 
	Works/
Central Administration
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	62
	Statutory Meetings & Technical Committee meetings
	Municipal Wide
	 
	 
	 
	 
	-
	120,000.00
	-
	-
	x
	 
	PPD
 
	Central Admin/
works
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	63
	Improve Community participation in planning Education and development processes
	Aziave through to Fesi
	 
	 
	 
	 
	 10,000.00
	-
	10,000.00
	-
	 
	x
	PPD
 
	Works/Admin
Hon. Assemblyman
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	64
	Solicit for funds for the Construction of recreational centre land for Park and Gardens
	Municipal Wide
	 
	 
	 
	 
	-
	20,000.00
	-
	1,500,000.00
	x
	 
	PPD
	German Embassy/ works/ Admin
	

	Objective: To ensure effective and equitable access to socio-economic opportunities, roads, and infrastructure.
	 
	

	Programme: Infrastructure Provision and Maintenance
	 
	

	65
	Drilling, Rehabilitation and mechanization of 10no. Boreholes at selected communities
	Selected communities
	 
	 
	 
	 
	 50,000.00
	150,000.00
	-
	50,852,00
	 
	x
	MWD
	Central Admin.
	

	66
	Design and construction of 24hr Economy Model Market  
	Kpando Municipal
	 
	 
	 
	 
	 
-
	 
5,636,704.42
	 
-
	 
-
	 
x
	 
 
	 
MWD
	 
Central Admin.
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	67
	Reshaping, Patching and improvement of spots in the Kpando township roads
	Municipal Wide
	 
	 
	 
	 
	20,000.00
	-
	 200,000.00
	100,000.00
	x
	 
	Drip Coordinator
	MWD
	

	68
	Creation of Access Road from Agbenorxoe through Dafor to Nkonya
	Kpando Todzi
	 
	 
	 
	 
	-
	550,000.00
	-
	-
	x
	 
	DRIP
	MWD
	

	69
	Facilitate the construction of Network Mask
	Selected communities
	 
	 
	 
	 
	-
	120,000.00
	-
	-
	x
	 
	MWD
	Central Admin.
	

	70
	Facilitate the construction of a fishing harbor Torkor 
	Kpando Torkor
	 
	 
	 
	 
	-
	-
	100,000.00
	50,000.00
	x
	 
	Urban road
	MWD
	

	71
	Open an access road through Bayiborme Korkuvi Korfe to Ayitoeme
	Gbefi
	 
	 
	 
	 
	 200,000.00
	150,253.00
	-
	 380,000.00
	 
	x
	MWD
	Central Admin
	

	72
	Reshape and graveling of road to Gadza and adjoining roads
	Gadza
	 
	 
	 
	 
	-
	450,000.00
	-
	-
	x
	 
	DRIP
	MWD/ Feeder Road
	

	Objective: Promote peaceful and inclusive societies for sustainable development
	 
	

	Programme: Justice and Public Safety
	 
	

	73
	Construction of police post at Agbenorxoe 
	Agbenorxoe
	 
	 
	 
	 
	-
	2,005,120,.00
	-
	 250,000.00
	x
	 
	MWD
	Ghana Police Service
	

	Objective:  To ensure access to affordable, reliable, sustainable electricity 
	 
	

	Programme: Electricity sustainability and management
	 
	

	74
	Installation and maintenance of streetlight
	Municipal Wide
	 
	 
	 
	 
	-
	-
	-
	220,630.00
	 
	x
	Central admin.
	Ministry of Energy
	

	75
	Extension of electricity to new settlement
	Municipal Wide
	 
	 
	 
	 
	-
	200,000.00
	-
	1,375.500.00
	x
	 
	Ministry of Energy
	ECG
	

	Objective: Strengthen resilience and adaptive capacity to climate-related hazards
	 
	

	Programme: Climate Change and Environmental Sustainability
	 
	

	76
	Sensitization on avoidance of domestic or bush fire, flooding, and rainstorms and supporting vulnerable and victims 
	Municipal Wide
	 
	 
	 
	 
	30,000
	-
	10,100.00
	 500,000.00
	 
	x
	NADMO
	Central Admin
	

	77
	Organize quarterly Disaster Management Committee meetings 
	Municipal Wide
	 
	 
	 
	 
	20,000.00
	10,000.00
	-
	-
	 
	x
	NADMO
	Central Admin
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Objective: To Develop effective, accountable and transparent institutions at all levels
	 
	

	Programme: Decentralisation and Local Governance
	 
	

	78
	Organize Executive Committee and Ordinary meetings
	Municipal Wide
	 
	 
	 
	 
	 50,000.00
	80,000.00
	42,610.00
	-
	x
	 
	Central admin.
	MIS
	

	79
	Organize MCEs engagement
	Municipal wide
	 
	 
	 
	 
	-
	78,253.00
	22,700.00
	-
	x
	 
	Central admin.
	DPO/PPD/
	

	80
	Prepare Quarterly Progress Report, Annual Progress Report and Annual Action Plan
	Municipal Wide
	 
	 
	 
	 
	
-
	 
20,000.00
	 
10,500.00
	 
-
	 
x
	 
 
	 
DPO
	 
Central Admin.
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	81
	Organize quarterly MPCU, and Development Planning Sub-committee meetings 
	Municipal Wide
	 
	 
	 
	 
	-
	20,000.00
	8,690.00
	-
	x
	 
 
	 
DPO
	 
Central Admin.
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	82
	Conduct quarterly Monitoring and Evaluation 
	Municipal Wide
	 
	 
	 
	 
	-
	10,000.00
	15,000.00
	-
	x
	 
 
	 
DPO
	 
Central Admin.
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	83
	Organization and Support of National events
	Municipal Wide
	 
	 
	 
	 
	20,000.00
	90,000.00
	50,000.00
	20,000.00
	x
	 
	 
Central Admin.
	GES/Agric/ MEHA

	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	84
	Preparation of Annual Composite Budget
	Municipal Wide
	 
	 
	 
	 
	-
	50,000.00
	-
	-
	x
	 
	Budget
	Central Admin
	

	85
	Data Collection on businesses in the Municipality
	Municipal Wide
	 
	 
	 
	 
	-
	90,450.00
	-
	-
	x
	 
	Budget/ Statistics
	Central Admin
	

	86
	Purchasing of office equipment and making the Sub-structures function well
	Municipal Wide
	 
	 
	 
	 
	

-
 
 
	 
200,000.00
 
	 

-
 
 
	 
 500,000.00
 
	 
x
 
	 
 
 
	 
Central admin.
 
	 
MPCU
 
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	87
	Support security operations within the municipality.
	Municipal Wide
	 
	 
	 
	 
	-
	20,000.00
	28,500.00
	-
	 
x
	 
 
	 
Central admin.
	 
MEOC
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	88
	Facilitate the preparation and implementation of 2026 Revenue Improvement Action Plan (RIAP)
	 
Kpando Municipal
	 
	 
	 
	 
	 
 30,000.00
	20,000.00
	-
 
	-
 
	 
x
	 
 
	 
Budget
	 
Central Admin
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	89
	Procurement of office equipment, value books, laptops, accessories and logistics 
	 
Kpando Municipal
	 
	 
	 
	 
	-
	90,500.00
	-
	50,000.00
	x
	 
 
	Procurement
	Central Admin / finance / MPCU
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	90
	Organize Budget Committee Meetings
	Kpando Municipal
	 
	 
	 
	 
	-
	10,500.00
	4,000.00
	-
	 
	x
	Budget
	Central Admin
	

	Objective: To achieve full and productive employment and decent work
	 
	

	Program: Deepen Political and Administrative Decentralization
	 
	

	91
	Submission of Quarterly & 2026 Annual implementation reports to OHLGS/VRCC
	Municipal Wide
	 
	 
	 
	 
	 10,000.00
	30,000.00

	40,000.00
	-
	 
	x
	HRD
	Central Admin
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	92
	Prepare, update & submit Staff Promotion Register and Bi-annual promotion list to OHLGS/VRCC and support staff to Attend Promotion Training and Interview
	Municipal Wide
	 
	 
	 
	 
	 20,000.00
	8,000.00
	10,000.00
	-
	 
	x
	HRD
	Central Admin
	

	93
	Organize for End-of year Incentives & awards for Staff. Organize send-off party & package for outgoing National Service Persons & orientation for incoming
	Municipal wide
	 
	 
	 
	 
	 100,000.00
	50,000.00
	40,000.00
	 200,000.00
	x
	 
	HRD
	Central Admin
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	94
	Organize Staff Durbar, Meetings, trainings, going for funeral or wedding of staff and donations
	Municipal wide
	 
	 
	 
	 
	 20,000.00
	50,000.00
	30,000.00
	-
	 
	x
	HRD
	Central Admin
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	OBJECTIVE: Improve Upon Internally Generated Funds and Revenue Mobilization
	 
	

	Programme: Financial Management
	 
	

	95
	Update revenue database, organize refresher course for revenue collectors and commission collectors, and distributions of bills and demand notices
	Municipal Wide
	 
	 
	 
	 
	-
	10.000.00
	20,430
	-
	 
	x
	finance
	Budget/MIS
	

	96
	Prepare and submit reports and financial statement
	Municipal wide
	 
	 
	 
	 
	-
	-
	 50,000.00
	-
	x
	 
	HRD
	finance/MIS
	94

	97
	Purchase of 1No. pick up vehicle for revenue mobilization
	Municipal Wide
	 
	 
	 
	 
	-
	-
	-
	1,500,000.00
	 
	x
	finance
	Central Admin.
	

	98
	Intensify mobilization and supervision of all revenue collections & valuation of all fixed assets
	Municipal Wide
	 
	 
	 
	 
	 20,000.00
	-
	50,000.00
	-
	 
	x
	Finance
	Revenue Unit
	

	
	SUB – TOTAL
	5,900,780.00

	22,776,920.00

	5,100,000.00

	8,612,873.00

	
	
	
	
	

	GRAND – TOTAL
	42,412,873.00
	
	







[bookmark: _Toc224135294]CHAPTER SEVEN
[bookmark: _Toc224135295]MONITORING AND EVALUATION ARRANGEMENTS

[bookmark: _Toc224135296]7.1 Introduction
This chapter provides a detailed framework for how implementation, monitoring, and evaluation (M&E) will be carried out in the Kpando Municipality. It presents a stakeholder analysis, a monitoring matrix, and outlines the corresponding baselines and targets for assessing progress. In addition, it includes a comprehensive work plan for monitoring and evaluation, supported by strategies for data collection, collation, analysis, and reporting to ensure accountability and evidence‑based decision‑making.
A dedicated section also addresses Participatory Monitoring and Evaluation (PM&E), which emphasizes the active involvement of community members, civil society organizations, and other stakeholders in tracking development outcomes. The chapter further incorporates concepts of knowledge management and learning, ensuring that lessons from implementation are documented, shared, and applied to improve future planning and programme delivery.

[bookmark: _Toc224135297]7.2 Stakeholder Analysis
Stakeholders form a critical component of the Monitoring and Evaluation (M&E) framework, as their interests, roles, and responsibilities directly influence the success and sustainability of interventions within the municipality. A comprehensive analysis of all relevant organizations and groups ensures inclusive participation, accountability, and effective data utilization throughout the implementation of the Medium‑Term Development Plan (MTDP).
The stakeholder analysis identifies and classifies institutions, agencies, and community groups according to their needs, interests, and level of involvement in the M&E process. This structured approach ensures that each stakeholder’s contribution is recognized and integrated into the monitoring framework, thereby strengthening transparency and ownership of development outcomes.

Table 7.2a below, presents the stakeholder analysis, detailing their classification, specific needs or interests, and the nature of their involvement in the M&E process for the Kpando Municipality. This provides a clear roadmap for collaboration and coordination among the Municipal Assembly, decentralized departments, civil society organizations, community‑based groups, and development partners.

[bookmark: _Toc224068305]Table 7. 2a Stakeholder Analysis Matrix
		Stakeholder
	Classification
	Needs/Interests/Responsibilities
	Involvement in M&E Activities


	NDPC (National Development Planning Commission)
	Primary
	Policy direction, development of guidelines, capacity building
	M&E plan preparation, evaluations, dissemination of M&E results

	OHLGS (Office of the Head of Local Government Service)
	Primary
	Technical assistance, job analysis, service management
	M&E seminars and meetings, supervision, project inspection, evaluations, reporting and dissemination

	MLGCRA
	Primary
	Policy direction, guidelines, performance targets, advisory services
	M&E seminars and meetings, supervision, project inspection, evaluations, reporting and dissemination

	DACF Secretariat (District Assemblies Common Fund Secretariat)
	Primary
	Financial resources, advisory services
	M&E seminars and meetings, supervision, project inspection, evaluations, reporting and dissemination

	RCC
	Primary
	Advisory services, capacity building
	M&E plan preparation, evaluations, PM&E, data collection, seminars and meetings, supervision, project inspection, reporting and dissemination

	Municipal Assembly
	Primary
	Oversight of development initiatives and resource allocation
	M&E plan preparation, provide leadership and coordination, Approve M&E frameworks and Ensure policy alignment

	Member(s) of Parliament
	Primary
	Decision-making, allocation of common fund for programmes and projects
	M&E seminars and meetings, supervision, project inspection, evaluations, reporting and dissemination

	Traditional Authorities
	Primary
	Custodians of local customs and community leadership
	Mobilize community support, Mediate local concerns, M&E supervision, project inspection, reporting and dissemination

	Community Members
	Primary
	Direct beneficiaries of programs and services
	Participate in PM&E activities, Provide feedback and local insights

	Sector Departments
	Primary
	Implementation of sector-specific programs (e.g., health, education, agriculture)
	- Collect and report data, participate in evaluations, Use findings for planning

	CSOs (Civil Society Organizations)
	Secondary
	Advocacy, financial and material resources, community mobilization
	-Monitor service delivery
- Facilitate community feedback- Promote transparency

	DPs (Development Partners)
	Secondary
	Transparency and accountability, financial and material resources, technical assistance and impact assessment
	M&E seminars and meetings, supervision, Provide technical and financial resources and Review reports

	Media
	Secondary
	Communicate findings, Promote transparency and accountability
	Dissemination and communication of M&E results





Source: MPCU – KpMA, 2025

[bookmark: _Toc224135298]7.3 Monitoring and Evaluation
Monitoring and Evaluation (M&E) are essential components in the successful implementation of the Medium‑Term Development Plan (MTDP) of the Kpando Municipality. Their role is particularly critical in ensuring that planned interventions are executed effectively, resources are utilized efficiently, and desired outcomes are achieved. In many developing countries, including Ghana, weak monitoring systems have contributed significantly to the failure of development plans. This underscores the need for a robust and well‑structured M&E framework at all levels of implementation.
Monitoring is a continuous, internal activity that provides structured and timely information about the status of projects. It enables stakeholders including implementing agencies and target beneficiaries to track progress and ensure that activities are proceeding according to plan. Monitoring also ensures that mitigation measures are implemented and helps prevent unforeseen negative impacts. It serves as a strategic tool for oversight, guiding the implementation process and identifying areas that require adjustment.
Evaluation, on the other hand, involves analyzing data and observations gathered through monitoring to assess the impact and performance of projects. It helps determine whether objectives have been met and provides insights into effectiveness, relevance, and sustainability. Evaluation is typically conducted at specific intervals and is used to inform decision‑making, improve future planning, and ensure accountability.
The success of the Kpando Municipality’s MTDP depends largely on the quality of its M&E framework. A well‑designed system enables the tracking of resource utilization, promotes transparency, and ensures that services are delivered efficiently to meet the needs of beneficiaries. It also helps maintain stakeholder interest and confidence in the development process. Therefore, it is imperative that monitoring is conducted consistently by the Municipal Planning Coordinating Unit (MPCU) in collaboration with other implementing agencies throughout the lifecycle of the MTDP.
The purpose of the M&E plan is threefold:
· To track the use of resources and ensure prudent financial management and accountability.
· To guarantee the effective and efficient delivery of services that meet the intended needs of the population.
· To evaluate the progress made in achieving the goals, objectives, and targets outlined in the MTDP.

At the municipal level, the MPCU is primarily responsible for preparing the M&E plan and overseeing all monitoring and evaluation activities. It ensures that development policies and projects are properly tracked and assessed. However, actual project monitoring is carried out by the respective Municipal Sector Departments, supported by sub‑committees, civil society organizations, and the Regional Coordinating Council (RCC), which play complementary roles in the M&E process.
In conclusion, the achievement of the desired benefits from the Kpando Municipality’s Four‑Year Development Plan hinges on how effectively it is coordinated, monitored, and evaluated. A strong M&E framework not only enhances implementation but also ensures that development efforts translate into tangible improvements in the lives of the people.
[bookmark: _Toc224135299]7.3.1 Monitoring Matrix
To ensure effective implementation, transparency, and accountability in development planning, The District Assemblies are required to develop clear, measurable indicators. These indicators must align with the strategic objectives outlined in the Programme of Action (PoA) and the Annual Action Plan (AAP).
The Monitoring Matrix is a structured tool designed to track the progress and performance of programmes and projects across various sectors. It provides a systematic framework for assessing whether planned activities are being executed as intended and whether they are achieving the desired results. The matrix captures key elements such as:
· Indicators – Specific metrics to measure outputs, outcomes, and impacts
· Baseline Values – The starting point against which progress is measured
· Targets – Expected achievements over time
· Disaggregation – Breakdown by relevant categories (e.g., gender, location, age)
· Monitoring Frequency – How often data is collected and reviewed
· Responsible Entities – Institutions accountable for data collection and reporting
By integrating these components, the monitoring matrix facilitates evidence-based decision-making, supports timely interventions, and enhances the overall effectiveness of development initiatives. It also promotes a culture of learning and continuous improvement across all levels of governance.

[bookmark: _Toc224068306]Table 7. 3a Monitoring matrix
	Goal: Enhance food security and rural livelihoods
Objective: Increase crop productivity among smallholder farmers
Programme: Municipal Agricultural Productivity Support Programme

	Indicators
	Indicator Definition
	Indicator Type
	Baseline 2025
	Targets (Year)
	Disaggregation
	Monitoring Frequency
	Responsibility

	
	
	
	
	2026
	2027
	2028
	2029
	
	
	

	Increase in yield of maize (tons per hectare)
	Annual growth in the quantity of maize harvested per hectare by registered farmers within the municipality during the two farming seasons
	Outcome
	1.8 tons
	2.2
	2.5
	2.8
	3.0
	Municipal, farmer type
	Bi-annually
	Municipal Agriculture Department

	%Increase of farmers using certified/improved seeds (%)
	Total number of registered farmers who used certified or improved seed varieties during the planting season
	Output
	45%
	55%
	65%
	75%
	85%
	Gender, crop type
	Quarterly
	Agric Extension Services

	Promote climate-smart agriculture and sustainable land use

	% Increase of farmers applying at least one climate-smart agricultural practice (%)
	Percentage of registered farmers who applied at least one approved climate-smart practice (e.g. drought-tolerant crops, mulching, agroforestry) in the reporting year
	Outcome
	35%
	45%
	55%
	65%
	75%
	Gender, Municipal, crop type
	Bi-annually
	Municipal Agriculture Dept

	Number of hectares of degraded land rehabilitated
	Total number of land area (in hectares) restored through Municipal -supported reforestation, soil conservation, or land rehabilitation interventions
	Output
	120 ha
	200ha
	300ha
	400ha
	500ha
	Community, land type
	Quarterly
	EPA, Forestry Commission

	Goal: Reduce vulnerability to natural and man-made disasters
Objective: Strengthen early warning systems and emergency preparedness
Programme: Municipal Disaster Preparedness and Response Programme

	Indicators
	Indicator Definition
	Indicator Type
	Baseline 2025
	Targets (Year)
	Disaggregation
	Monitoring Frequency
	Responsibility

	
	
	
	
	2026
	2027
	2028
	2029
	
	
	

	Percentage of disaster-prone communities with functional early warning
	Percentage of identified disaster-prone communities with operational early warning and response mechanisms tested within the year
	Output
	40%
	60%
	75%
	85%
	95%
	Municipal, hazard type
	Quarterly
	NADMO, Municipal Assembly

	Number of community disaster response volunteers trained
	Total number of community members trained and certified in basic disaster preparedness and emergency response
	Output
	250
	400
	600
	800
	1000
	Gender, community
	Bi-annually
	NADMO, Municipal Assembly

	Goal: Promote inclusive economic growth and job creation
Objective: Support MSMEs and entrepreneurship in the Municipality
Programme: Municipal Enterprise Support and Innovation Programme

	Indicators
	Indicator Definition
	Indicator Type
	Baseline 2025
	Targets (Year)
	Disaggregation
	Monitoring Frequency
	Responsibility

	
	
	
	
	2026
	2027
	2028
	2029
	
	
	

	Number of MSMEs receiving financial or technical support
	Total number of MSMEs that have received at least one form of Municipal -supported financial, technical, or advisory service during the year
	Output
	180
	300
	450
	600
	750
	Sector, gender, location
	Quarterly
	Business Resource Centre, BAC

	Number of youths employed in Municipal -supported MSMEs
	Count of youth employed in MSMEs benefiting from Municipal support
	Outcome
	350
	470
	590
	897
	934
	Age, gender, sector
	Bi-annually
	BAC, NYA, GEA

	Goal: Improve access to quality basic education
Objective: Increase enrollment and retention in primary schools
Programme:  Basic Education Access and Retention Programme

	Indicators
	Indicator Definition
	Indicator Type
	Baseline 2025
	Targets (Year)
	Disaggregation
	Monitoring Frequency
	Responsibility

	
	
	
	
	2026
	2027
	2028
	2029
	
	
	

	Gross Enrollment Rate (Primary)
	Total number of enrollments in primary education regardless of age, expressed as a percentage of the official age group
	Outcome
	78%
	82%

	85%
	88%
	90%
	Gender, Municipal, school type
	Bi-annually
	Municipal Education Office

	primary school dropout rate (%)
	Indicates percentage of pupils who discontinue schooling before completing the primary cycle within the academic year

	Outcome
	12%
	10%
	8%
	6%
	5%
	Gender, grade level
	Quarterly
	Municipal Education Office

	Objective 2: Enhance inclusive and equitable access to, and participation in quality education at all levels

	Participation rate in Primary education (%)
	Percentage of children of official JHS-school age enrolled in JHS
	Outcome Indicator
	80.2%
	85.2%
	90%
	95%
	100%
	Boys/Girls
	Quarterly
	DDE/DA

	Participation rate in JHS (%)
	Percentage of children of official SHS-school age enrolled in SHS
	Outcome 
	65.6%
	67%
	72%
	76%
	80%
	Boys/Girls
	Quarterly
	DDE/DA

	Participation rate in SHS (%)
	Percentage of children aged 6 years admitted into Primary One in the academic year
	Outcome 
	39.5%
	50%
	55%
	78%
	88%
	Boys/Girls
	Quarterly
	DDE/DA

	Net Enrollment Rate 
-Kindergarten
-Primary
-JHS
-SHS
	Indicates numbers of pupils enrolling into the various education levels in percentage
	

Outcome 
	


85.2%
84.4%
50.2%
42.2%
	

85.8%
84.8%
51.2%
42.7%
	

87%
85.1%
52.2%
43.0%
	

87.9%
85.5%
53.0%
43.6%
	

88.1%
86.1%
54.2%
44%
	

Boys/Girls
	Quarterly
	DDE/DA

	Gender Parity Index 
	Ratio of girls’ enrolment to boys’ enrolment at each education level (parity = 1.0)
	Outcome 
	
0.94
0.95
0.90
0.62
	
0.96
0.98
0.94
0.65
	
0.98
0.99
0.98
0.70
	
1.0
1.9
0.98
0.70
	
1.0
1.9
1.0
0.74
	Boys/Girls
	Quarterly
	DDE/DA

	Objective 3: Promote effective participation of the youth in socio-economic development

	Number of unemployed youths benefiting from skills/apprenticeship 
	Total number of unemployed youths enrolled in the Municipal -supported skills development, apprenticeship, or entrepreneurship programmes
	Outcome Indicator
	123
	154
	168
	197
	220
	
	Quarterly
	Youth Employment Agency, REP, DA

	Goal: Improve health outcomes and reduce preventable diseases in the Municipality
Objective: Ensure affordable, equitable, easily accessible and Universal Health Coverage
Programme:  Municipal Maternal Health Enhancement Programme

	Indicators
	Indicator Definition
	Indicator Type
	Baseline 2025
	Targets (Year)
	Disaggregation
	Monitoring Frequency
	Responsibility

	
	
	
	
	2026
	2027
	2028
	2029
	
	
	

	% Of increase in pregnant women attending at least four ANC visits 
	Percentage of pregnant women who adequately visits the healthcare for antenatal care during pregnancy
	Outcome
	58%
	65%
	


72%
	


78%
	


85%
	Age group, sub- Municipal, facility type
	Quarterly
	Municipal Health Directorate

	Percentage of health facilities with essential maternal health supplies (%)
	Number of public health facilities with no stock-out of essential maternal health drugs and equipment in the reporting period
	Output
	55%
	70%
	



80%
	



90%
	



95%
	Facility type, supplier
	Bi-annually
	Municipal Stores Unit

	Skilled birth attendance rate (%)
	Percentage of total live births attended to by trained and certified health personnel
	Outcome
	62%
	70%
	

75%
	

80%
	

90%
	
	
	

	Objective 2: Ensure affordable, equitable, easily accessible and Universal Health Coverage (UHC)

	Maternal mortality ratio (per 100,000 live births)
	Number of maternal deaths per 100,000 live births recorded within the Municipality
	Impact Indicator
	103/100,000
	52/100,000
	45/100,000
	30/100,000
	20/100,000
	Facility, cause of death
	Quarterly
	DHD

	Under-five mortality rate (per 1,000 live births)
	Number of deaths of children under five years per 1,000 live births
	Impact Indicator
	2.15
	2
	1.5
	1
	1
	Facility, cause of death
	Quarterly
	DHD

	Malaria case fatality rate among under-fives (per 10,000)
	Number of malaria-related deaths among under-five children per 10,000 malaria cases
	Outcome Indicator
	52/10,000
	45/10,000
	39/10,000
	20/10,000
	10/10,000
	Facility, cause of death
	Quarterly
	DHD

	Percentage of population with access to safe drinking water 
	Total number of residents having access to safe water by using improved and sustainable water sources in %
	Outcome Indicator
	81.93%
	85%
	


86%
	

88%
	

89%
	Type of Sources
	Quarterly
	DA/CWSA

	Goal: Improve environmental sanitation and hygiene
Objective: Increase access to household sanitation facilities
Programme: Community-Led Total Sanitation Programme

	Indicators
	Indicator Definition
	Indicator Type
	Baseline 2025
	Targets (Year)
	Disaggregation
	Monitoring Frequency
	Responsibility

	
	
	
	
	2026
	2027
	2028
	2029
	
	
	

	% Increase of households with improved sanitation facilities
	Percentage of households with access to proper sanitation, hygienic environment and approved toilet facilities
	Outcome 
	52%
	   60%
	


70%
	


80%
	


90%
	Community, income level
	Bi-annually
	Municipal Environmental Health Unit

	% Increase in Open Defecation Free 
	Percentage of number of residents practicing open defecation due to lack of household toilets
	Impact
	28%
	20%
	



15%
	





10%
	




5%
	Community, age group
	Quarterly
	Municipal Assembly

	Goal: Promote social protection and inclusion for vulnerable groups
Objective: Strengthen support systems for children, persons with disabilities, and the elderly
Programme: Municipal Social Protection and Welfare Programme

	Indicators
	Indicator Definition
	Indicator Type
	Baseline 2025
	Targets (Year)
	Disaggregation
	Monitoring Frequency
	Responsibility

	
	
	
	
	2026
	2027
	2028
	2029
	
	
	

	Proportion of eligible vulnerable households on LEAP program
	Total number of eligible poor and vulnerable households enrolled and receiving LEAP cash transfers
	Output
	48%
	55%
	


60%
	


70%
	


80%
	Gender, age, disability status
	Quarterly
	Department of Social Welfare

	Number of reported child protection cases resolved
	Total number of child abuse, neglect, or exploitation cases successfully resolved through legal or social welfare interventions
	Outcome
	120
	150
	



180
	



200
	



220
	Case type, location
	Quarterly
	Social Welfare, Police Service

	Goal: Ensure universal access to safe and affordable water
Objective: Expand and maintain water infrastructure in underserved communities
Programme: Municipal Water Access and Hygiene Programme

	Indicators
	Indicator Definition
	Indicator Type
	Baseline 2025
	Targets (Year)
	Disaggregation
	Monitoring Frequency
	Responsibility

	
	
	
	
	2026
	2027
	2028
	2029
	
	
	

	Proportion of population with access to potable water (%)
	Percentage of residents using functional and improved potable water sources
	Outcome
	72%
	78%
	85%
	90%
	95%
	Community, income level
	Bi-annually
	Municipal Works Department, CWSA

	Number of boreholes functional and operational 
	Count of installed boreholes that are operational and maintained periodically in a year
	Output
	45
	54
	60
	67
	85
	Municipal, technology type
	Quarterly
	Municipal Assembly, Water Committees

	Goal: Promote transparent and accountable governance
Objective: Strengthen citizen participation and reduce corruption in public service delivery
Programme: Municipal Governance and Accountability Enhancement Programme

	Indicators
	Indicator Definition
	Indicator Type
	Baseline 2025
	Targets (Year)
	Disaggregation
	Monitoring Frequency
	Responsibility

	
	
	
	
	2026
	2027
	2028
	2029
	
	
	

	Percentage of stakeholders participating in public forums
	Percentage of stakeholders from the who participated in town hall or public accountability meetings during the year
	Output
	35%
	45%
	



55%
	



65%
	



75%
	Gender, age, community
	Quarterly
	Municipal Assembly, NCCE

	Number of corruption-related complaints resolved
	Total number of reported corruption or maladministration cases investigated and resolved within the reporting period
	Output
	25
	40
	



69
	



80
	



100
	Sector, department
	Bi-annually
	CHRAJ, Internal Audit Unit

	Goal: Improve efficiency and effectiveness of development planning and execution
Objective: Strengthen institutional capacity for planning, coordination, and M&E
Programme: Municipal Planning and M&E Capacity Strengthening Programme

	Indicators
	Indicator Definition
	Indicator Type
	Baseline 2025
	Targets (Year)
	Disaggregation
	Monitoring Frequency
	Responsibility

	
	
	
	
	2026
	2027
	2028
	2029
	
	
	

	Proportion of departments submitting timely quarterly M&E reports (%)
	Percentage of departments submitting complete quarterly M&E reports within NDPC timelines
	Output
	70%
	80%
	


85%
	


90%
	


95%
	Department, report type
	Quarterly
	Municipal Planning Unit

	Number of staff trained in M&E tools and frameworks
	Total number of Assembly staff trained in approved planning, monitoring, and evaluation tools
	Output
	45
	55
	60
	65
	70
	Department, gender
	Bi-annually
	NDPC, RCC, Municipal Assembly

	Goal: Strengthen financial sustainability of the Municipal Assembly
Objective: Improve efficiency and coverage of internally generated revenue (IGF)
Programme: Municipal Revenue Enhancement and Compliance Programme

	Indicators
	Indicator Definition
	Indicator Type
	Baseline 2025
	Targets (Year)
	Disaggregation
	Monitoring Frequency
	Responsibility

	
	
	
	
	2026
	2027
	2028
	2029
	
	
	

	Increase in IGF collected as a percentage of annual targets (%)
	The annual change in Internally Generated Funds collected over the previous year
	Outcome

	80%
	


85%



	


95%
	


98%
	


99%
	Revenue source, sub- Municipal
	Quarterly
	Finance Dept, Budget Unit

	Percentage of eligible businesses registered and paying levies (%)
	Total number of eligible businesses registered and fully paying rates, business operating permits as a percentage of the total number discovered in the municipality
	Outcome
	52%
	65%
	


75%
	


85%
	


90%
	Business size, sector
	Bi-annually
	Revenue Taskforce, Assembly



[bookmark: _Toc224135300]7.4 Evaluation
Evaluation is the process of making judgments about a policy, programme, or project whether before implementation, during execution, or after completion based on the systematic collection and analysis of data. This analysis focuses on key dimensions such as effectiveness, efficiency, relevance, sustainability, and impact for stakeholders.

Evaluation is an essential process in the implementation of development plans, particularly the Municipal Four-Year Medium Term Development Plan (MTDP), as it provides a structured approach to assessing the performance and impact of policies, programmes, and projects. It involves making informed judgments based on the systematic collection and analysis of data, focusing on key dimensions such as effectiveness, efficiency, relevance, sustainability, and impact. Unlike routine monitoring, which tracks progress and compliance, evaluation offers a deeper, more comprehensive assessment that informs strategic decision-making and future planning.

In this context, MMDAs are expected to incorporate evaluation into their Programmes of Action (PoA) and Annual Action Plans (AAPs). This integration ensures that development interventions are not only implemented but also critically assessed to determine their value and effectiveness. Evaluation helps stakeholders learn from experience, identify what works and what doesn’t, and adjust priorities and resources in response to changing developmental needs.
The evaluation of the MTDP involves analyzing various phases of the plan its formulation, relevance, efficiency, effectiveness, and stakeholder acceptance. It enables planners to determine whether the objectives are being met and whether the interventions are equitable and impactful. This process supports evidence-based decision-making, enhances accountability, and promotes continuous improvement in service delivery. To ensure comprehensive coverage throughout the project lifecycle, three types of evaluations are recommended:
· Ex-ante Evaluation: Conducted before implementation, it assesses the feasibility, relevance, and potential impact of proposed interventions. This helps guide the selection of appropriate strategies and ensures alignment with development priorities.
· Mid-term Evaluation: Carried out during implementation, it reviews progress, identifies challenges, and informs necessary adjustments. It serves as a feedback mechanism to improve ongoing activities and optimize resource use.
· Terminal Evaluation (also referred to as Ex-post Evaluation): Conducted after completion, it evaluates the overall outcomes, effectiveness, and sustainability of the interventions. It provides lessons learned and recommendations for future planning cycles.
Together, these evaluations ensure that development plans are not only implemented but also refined and improved based on real-world evidence. They empower MMDAs to make informed decisions, enhance transparency, and deliver better results for the communities they serve.


Evaluation activities as well as the way forward. It shows the name of the Assembly as well as the period for the report. It then comprehends the achievements and challenges with implementation as well as the purpose for the M & E and the process involved.
In line with the M&E activities, the KpMA will produce reports on status of implementation for the quarter, updates on funding sources and disbursement as well as indicators and targets. One other component is an update on critical poverty issues. It ends with evaluations conducted and participatory M&E conducted as well as issues addressed and outstanding ones

[bookmark: _Toc221289729][bookmark: _Toc224135301]7.4.1 Evaluation Matrix 
The Evaluation Matrix is a structured tool that translates the Terms of Reference (TOR) into key evaluation components. It outlines the main and sub‑questions to be addressed, the indicators used to measure performance, and the methods for data collection and analysis. This matrix ensures that evaluations are focused, systematic, and aligned with project objectives.
For the Kpando Municipal Assembly, the Evaluation Matrix serves as a practical guide for conducting evaluation activities. It helps:
· Identify relevant data sources.
· Assign responsibilities to implementing institutions.
· Maintain transparency throughout the evaluation process.
By linking evaluation questions to measurable indicators, the matrix supports evidence‑based decision‑making and helps assess the relevance, efficiency, effectiveness, sustainability, and impact of programmes and projects. Ultimately, the Evaluation Matrix enhances accountability, promotes learning, and informs future planning and resource allocation within the Medium‑Term Development Plan (MTDP).
The Assembly will make use of the matrix presented in table 7.3 to carry out its evaluation activities, ensuring that monitoring and evaluation are not only systematic but also participatory, involving stakeholders at all levels.
[bookmark: _Toc221289730][bookmark: _Toc224135302]7.4.2 Evaluation Arrangement with an Evaluation Matrix
Over the plan period, the Kpando Municipal Assembly intends to conduct a series of evaluations to ensure that development interventions are effective, responsive, and aligned with the goals of the Medium‑Term Development Plan (MTDP). These evaluations will be strategically timed and designed to generate actionable insights for improved decision‑making.
Evaluation is essential for assessing the impact of development interventions against their stated objectives. To achieve this, the Assembly will conduct several types of evaluations throughout the implementation of the MTDP:
· Mid‑Term Evaluation (2027): Conducted by an external evaluator to assess progress and ensure community needs are being met.
· Terminal Evaluation (2030): Undertaken at the end of the MTDP period to measure overall performance, outcomes, and sustainability.
· Annual Reviews: Organized before budget preparation to evaluate yearly progress and inform resource allocation.
· Quarterly Reviews: Conducted with the Municipal Planning Coordinating Unit (MPCU) and stakeholders to monitor ongoing activities and make timely adjustments.
· Impact Evaluation: Led by the MPCU to assess long‑term changes resulting from interventions and their contribution to municipal development.
· Citizen Satisfaction Survey: Administered by an independent consultant to gauge public satisfaction with Assembly programmes and service delivery.
These evaluation mechanisms will enable the Assembly to assess the relevance, efficiency, effectiveness, impact, and sustainability of its projects. They will also ensure continuous improvement, accountability, and transparency, while strengthening stakeholder confidence in the development process.

[bookmark: _Toc209549818][bookmark: _Toc221290080][bookmark: _Toc224068307]Table 7. 3 Monitoring and Evaluation Work plan
	M and E ACTIVITIES
	TIMEFRAME
	ACTORS
	BUDGET
GH¢

	
	2026
	2027
	2028
	2029
	
	

	DMTDP Evaluation

	MMTDP Mid Term Evaluation
	Start 15th March 2027
	MPCU and other stakeholders
	76,000.00

	Terminal Evaluation
	Start 15th March 2030
	
	68,000.00

	Specific Evaluations and Studies
	Start 5th July Bi – Annually
	
	67,000.00

	Participatory M and E
	Start 25th Apr Bi – Annually 
	
	42,000.00

	Implementation Monitoring 

	Monthly field visit to project sites
	1st Tuesday in every month
	Works Department
	7,500.00

	Monthly review 
	
	
	

	Quarterly Field Visits
	Last Tuesday in March, June, Sept and Dec
	MPCU and Stakeholders
	80,320.00

	Quarterly Review Meetings
	Last Wednesday 
	MPCU and stakeholders
	74,800.00

	Preparation of Quarterly Reports
	15th of April, July and Oct
	MPCU Secretariat
	7,200.00

	APR Preparation

	Data Collection
	From 15th January Annually
	MPCU and Depts
	15,000.00

	Draft Municipal APR Prepared
	31st January Annually
	MPCU
	10,000.00

	Draft APR Review Workshop
	15th February Annually
	MPCU and stakeholders
	12,500.00

	Dissemination

	Final APR Submitted to RPCU/ NDPC
	30th January Annually
	MPCU Secretariat
	2,000.00

	Dissemination of Municipal APR
	15th March Annually
	MPCU and Stakeholders
	28,680.00

	Total
	491,000.00


Source: MPCU – Kpando Municipal Assembly, 2025

[bookmark: _Toc224135303]7.5 Participatory Monitoring and Evaluation
Participatory Monitoring and Evaluation (PM&E) refers to the active involvement of all key stakeholders in the design, implementation, and review of monitoring and evaluation processes. It is a powerful approach for capturing perceptions, experiences, and feedback particularly from the poor and vulnerable on whether development interventions meet their expectations and address their needs. By integrating community voices, PM&E strengthens ownership, transparency, accountability, and learning, while enhancing the relevance and effectiveness of programmes and projects.

[bookmark: _Toc224135304]7.5.1 Goal of PM&E
The overarching goal is to ensure that development interventions are designed, implemented, and assessed with active participation from the people they are intended to benefit. This approach fosters inclusivity by engaging:
· Beneficiary communities
· Community-Based Organizations (CBOs)
· Non-Governmental Organizations (NGOs)
· Civil Society Organizations (CSOs)
· Area Council members
· Traditional authorities
[bookmark: _Toc224135305]7.5.2 Common PM&E Tools
At the Municipal level, Assemblies are expected to outline context‑specific tools and techniques for PM&E. Typical tools include:
· Community Scorecards: Assess service delivery performance from the perspective of beneficiaries.
· Focus Group Discussions (FGDs): Provide in‑depth feedback from specific stakeholder groups.
· Beneficiary Surveys: Collect both quantitative and qualitative data on satisfaction and impact.
· Participatory Rural Appraisal (PRA): Engage communities in mapping, ranking, and analyzing their own priorities.
· Stakeholder Workshops: Create platforms for dialogue, validation of findings, and joint decision‑making.
· Field Observations and Site Visits: Enable direct engagement with project sites and beneficiaries.

[bookmark: _Toc224135306]7.5.3 Timing and Scope
PM&E should be strategically planned and conducted during the lifespan of a programme or project, or after its completion, depending on the intervention’s objectives. Its timing must align with the overall Monitoring and Evaluation Plan of the Municipal Medium‑Term Development Plan (MMTDP).

[bookmark: _Toc224135307]7.5.4 Purpose of PM&E 
· Ensure judicious use of resources.
· Build an information base for future evaluations.
· Identify problems early and propose practical solutions.
· Maintain good standards in project delivery.
[bookmark: _Toc221289732][bookmark: _Toc224135308]7.5.5 PM&E Methods  
All PM&E approaches recognize the importance of local knowledge in promoting successful community development. They create a positive learning environment, deepen public consultation, and stimulate collective thinking and action. To strengthen accountability and responsiveness, the Kpando Municipal Assembly will adopt several participatory methods in carrying out its PM&E activities:
PM&E Methods
· Participatory Rural Appraisal (PRA): Uses qualitative techniques such as visualization, interviews, and group work to enable beneficiaries to express their views and share information.
· Citizen Report Card: Administered by the MPCU to gather feedback from citizens on the Assembly’s performance in service delivery and programme implementation, forming the basis for joint reflection and corrective action.
· Community Scorecard: Employs focus group discussions to collect community data, with the aim of improving the quality, efficiency, and accountability of services provided.
· Participatory Expenditure Tracking Survey (PETS): A quantitative tool used to trace the flow of resources from origin to destination, identifying anomalies in allocation and expenditure.

Steps for a Successful PM&E Process
To ensure effective participatory monitoring and evaluation, the Assembly plans to adopt the following steps:
· Determine the need for PM&E.
· Select appropriate PM&E methods.
· Identify key stakeholders.
· Appoint a lead facilitator.
· Define performance questions.
· Assess available resources and time.
· Develop Terms of Reference (TOR) for the facilitator or consultant.
· Train the PM&E team to carry out activities effectively.
· Disseminate results and act on findings and recommendations as part of the communication strategy.
[bookmark: _Toc224135309]7.6 Knowledge Management and Learning
In the context of sustainability and continuous improvement, Knowledge Management and Learning (KML) has become a crucial pillar for effective governance and development planning in the Kpando Municipality. By adopting a structured KML framework, the Municipal Assembly can enhance planning, decision‑making, implementation, and reporting processes, ensuring that institutional knowledge is preserved, shared, and applied to improve service delivery. The framework provides a systematic way of identifying key knowledge areas, determining who holds that knowledge, mapping where it can be sourced, and highlighting gaps that need to be addressed. This approach not only strengthens institutional capacity but also promotes transparency, accountability, and adaptive learning, enabling the Assembly to continuously refine its strategies and ensure that development interventions remain relevant, efficient, and sustainable.
[bookmark: _Toc221290081][bookmark: _Toc224068308]Table 7. 4 Knowledge Mapping Matrix
	Knowledge Area
	Knowledge Holders
	Knowledge Sources
	Knowledge Gaps

	Project Management
	James Ametefe
	Project manuals, training sessions
	Need for updated tools and agile methods

	Data Analysis
	Bismark Akugah
	Data reports, statistical software
	Advanced analytical techniques

	Monitoring & Evaluation
	MPCU Officers, RCC M&E Specialists
	M&E reports, NDPC guidelines
	Integration of participatory tools

	Community Engagement
	Zonal Council Members, CSOs
	Community feedback reports, town hall records
	Digital engagement strategies

	Budgeting & Finance
	Finance Officer, Budget Analyst
	Financial statements, budget templates
	Real-time budget tracking systems

	Knowledge Sharing Tools
	IT Officer, Records Manager
	Intranet, shared drives, collaboration apps
	Unified digital platform for all MDAs

	Policy Formulation
	Planning Officer, Legal Advisor
	National policy documents, legal frameworks
	Localized policy adaptation mechanisms

	Sustainability Practices
	Environmental Officer, NGO Partners
	Environmental impact assessments, case studies
	Climate-resilient planning models

	Gender & Social Inclusion
	Gender Desk Officer, Social Welfare
	Gender audits, inclusion reports
	Disaggregated data collection methods

	ICT for Development
	IT Unit, Youth Innovators
	ICT strategy documents, pilot project reports
	Capacity building in digital literacy


Source: MPCU, 2025

[bookmark: _Toc224135310]7.7 Competency Matrix for Learning
This matrix provides a structured framework for the Kpando Municipal Assembly to systematically build institutional capacity and strengthen staff development. It identifies the key competencies required across departments, links them to relevant training programmes, defines clear learning objectives, and establishes evaluation criteria to measure progress. By applying this framework, the Assembly can align staff development with its strategic goals, ensure that training initiatives are purposeful, and monitor improvements over time. Ultimately, the matrix serves as a practical tool for enhancing organizational performance, promoting continuous learning, and supporting the sustainability of development interventions within the municipality.
[bookmark: _Toc221290082][bookmark: _Toc224068309]Table 7. 5 Competency Matrix for Learning
	Competency
	Training Program
	Evaluation Criteria
	Learning Objectives

	Communication
	Effective Communication Workshop
	Peer Feedback
	Improve oral presentation and active listening skills

	Leadership
	Leadership Development Programme
	360-Degree Feedback
	Develop team management and strategic decision-making skills

	Technical Skills
	Advanced Data Analysis Training
	Performance Assessment
	Enhance data interpretation and analytical capabilities

	Project Planning
	Project Management Essentials
	Post-Training Evaluation
	Strengthen planning, scheduling, and resource allocation skills

	Monitoring & Evaluation
	M&E Framework Training
	Practical Exercises & Case Reviews
	Build capacity in designing and applying M&E tools

	ICT Proficiency
	Digital Tools for Governance Workshop
	Skills Demonstration
	Improve proficiency in using digital platforms for planning and reporting

	Financial Management
	Budgeting and Financial Reporting Training
	Financial Simulation & Quizzes
	Enhance understanding of budget preparation and financial accountability

	Stakeholder Engagement
	Participatory Planning Workshop
	Stakeholder Feedback
	Strengthen facilitation and negotiation skills with community actors

	Gender & Inclusion
	Gender Mainstreaming Training
	Inclusion Audit
	Promote inclusive planning and gender-responsive programming

	Environmental Sustainability
	Climate Resilience Training
	Scenario-Based Evaluation
	Integrate sustainability principles into development planning

	Conflict Resolution
	Mediation and Negotiation Skills Workshop
	Build capacity to manage disputes and foster collaboration
	Role-play exercises, conflict case analysis

	Policy Analysis
	Policy Formulation and Review Training
	Improve ability to draft, analyze, and evaluate policies
	Written assessments, policy critique sessions

	Report Writing
	Professional Writing and Documentation Workshop
	Improve clarity, structure, and impact of written reports
	Document review, writing exercises

	Ethics & Accountability
	Public Sector Ethics and Integrity Training
	Foster transparency, integrity, and responsible conduct
	Case study analysis, ethics quizzes

	Time Management
	Productivity and Time Management Seminar
	Improve task prioritization and personal efficiency
	Self-assessment, supervisor review

	Teamwork & Collaboration
	Team Building Retreat & Collaborative Work Training
	Strengthen interpersonal skills and group dynamics
	Group performance review, team exercises

	Innovation & Creativity
	Design Thinking and Innovation Lab
	Encourage creative problem-solving and adaptive thinking
	Prototype presentations, innovation challenges

	Procurement Procedures
	Public Procurement Act & Compliance Training
	Understand procurement laws, ethics, and procedures
	Compliance audits, procurement simulations


Source: MPCU, 2025

[bookmark: _Toc221289733][bookmark: _Toc224135311]7.8 Sustainability, Accountability, and Lessons Learned in Monitoring and Evaluation (M&E)
Monitoring and Evaluation (M&E) is not merely a technical exercise, it is a strategic function that must be rooted in sustainability, accountability, and continuous learning to drive meaningful development outcomes. For M&E processes to be effective and impactful, they must be designed and implemented in ways that endure beyond individual projects, uphold transparency, and generate insights that inform future programming.
Monitoring and Evaluation (M&E) must again be designed to be sustainable, ensuring long-term integration into planning and decision-making processes through adequate resources, institutional support, and adaptive systems. It must also uphold accountability by promoting transparency, stakeholder involvement, and clear reporting mechanisms that build public trust.
A critical outcome of M&E is the generation of lessons learned, which help identify what works, what doesn’t, and why. These insights should be documented, shared, and used to improve future programming, avoid repeated mistakes, and enhance overall performance. 
By embedding sustainability, accountability, and learning into M&E systems, the Municipal Assembly can ensure that development efforts are not only effective but also resilient, transparent, and continuously improving. This approach transforms M&E from a compliance activity into a powerful tool for strategic decision-making and inclusive development.



[bookmark: _Toc221289734][bookmark: _Toc224135312]CHAPTER EIGHT
[bookmark: _Toc221289735][bookmark: _Toc224135313]DEVELOPMENT COMMUNICATION STRATEGY
[bookmark: _Toc221289736][bookmark: _Toc224135314]8.1 Introduction
Chapter Eight of the Kpando Municipality’s Medium‑Term Development Plan outlines the strategic communication approach that will underpin successful implementation of the plan. It emphasizes the importance of timely, inclusive, and transparent communication in engaging stakeholders, disseminating information, and encouraging public participation in development processes. The Development Communication Strategy identifies the key components necessary for effective communication, including the definition of target audiences, the use of appropriate communication channels, the establishment of feedback mechanisms, and the introduction of capacity‑building initiatives. By integrating communication into planning, implementation, and monitoring activities, the strategy enhances accountability, mobilizes community support, and ensures that development interventions are clearly understood and embraced by all stakeholders. Ultimately, this approach fosters a shared understanding of development goals and strengthens collaboration between the Municipal Assembly, civil society organizations, and the citizenry, thereby promoting participatory governance and sustainable development.

[bookmark: _Toc224135315]8.2 Formulating Communication strategy for the Dissemination of Municipal Medium Term Development Plan (MMTDP)
The dissemination of the Municipal Medium‑Term Development Plan (MMTDP) in Kpando is a vital process that ensures transparency, stakeholder engagement, and successful implementation of development priorities. It involves clearly communicating the plan’s objectives, strategies, and expected outcomes to a wide range of audiences at the Municipal, regional, national, and international levels. Through this process, the Municipal Assembly fosters inclusivity by making information accessible to citizens, civil society organizations, traditional authorities, and development partners. Effective dissemination not only builds trust and accountability but also mobilizes community support and encourages active participation in the development process. By embedding communication into the dissemination of the MTDP, the Assembly ensures that stakeholders are well informed, aligned with the municipality’s vision, and empowered to contribute meaningfully to the achievement of development goals.

[bookmark: _Toc224135316]8.2.1 Municipal Level Dissemination 
At the local level, the Kpando Municipal Assembly will engage community members, Zonal Councils, traditional authorities, civil society organizations (CSOs), and local development partners through a variety of participatory approaches. These include community durbars and town hall meetings to present the plan and gather feedback, printed materials such as brochures and posters in both English and local languages, and local radio broadcasts and interactive programmes to reach wider audiences. In addition, stakeholder workshops with community‑based organizations (CBOs), youth groups, and women’s associations will be organized, alongside school and institutional outreach to raise awareness among students and educators. This approach fosters ownership, encourages participation, and ensures that citizens understand and support the development agenda.

[bookmark: _Toc224135317]8.2.2 Regional and National Level Dissemination
[bookmark: _Toc221289739]Beyond the Municipality, it is essential to market the DMTDP to inform public and private institutions, as well as the general public, about the existing potentials within the municipality. At the regional level, the plan will be shared with the Regional Coordinating Council (RCC) and sector departments to ensure alignment with regional priorities. At the national level, dissemination will target the National Development Planning Commission (NDPC) for policy harmonization and technical support, relevant Ministries, Departments, and Agencies (MDAs) for coordination and resource mobilization, and national media platforms and policy forums to raise awareness and promote dialogue. Furthermore, inter‑municipal learning exchanges will be encouraged to share best practices and foster collaboration. These efforts ensure that the DMTDP is integrated into broader development frameworks and receives the necessary institutional backing for successful implementation.

[bookmark: _Toc224135318]8.2.3 International Level Dissemination
At the international level, the Kpando Municipal Assembly recognizes the importance of marketing the Municipal Medium‑Term Development Plan (MTDP) to attract support, partnerships, and investment. The Assembly will organize workshops and seminars with international agencies and financiers to solicit their backing and engage financial institutions that can help address the needs of the people. It will also strengthen its links with sister districts and metropolitan areas abroad to foster collaboration, knowledge exchange, and joint initiatives. To reach a wider global audience, the plan will be summarized into brochures and leaflets and hosted on the Assembly’s official website, complemented by digital dissemination through online portals and social media platforms.
The Assembly will specifically target:
· Development partners and donor agencies through formal presentations and reports.
· International NGOs and research institutions via digital platforms and knowledge‑sharing events.
· Online portals and networks such as government websites, planning databases, and social media.
· Embassies and diplomatic missions with interest in local development cooperation.
This level of dissemination enhances visibility, promotes investment opportunities, and aligns the Municipal’s development efforts with global goals such as the Sustainable Development Goals (SDGs). By adopting a multi‑tiered dissemination strategy, the Kpando Municipal Assembly ensures that the DMTDP is not only widely understood but also actively supported across all levels of governance and development partnership.
Additional Dissemination and Communication Strategies
To complement these efforts, the Assembly will also:
· Distribute and discuss quarterly and annual progress reports with stakeholders during MPCU and mid‑year review meetings of the Composite Annual Action Plans and Budget.
· Create awareness through announcements, discussions, and broadcasts on local FM stations about the MTDP and progress reports.
· Hold annual workshops and community meetings at Zonal Council levels to discuss the MTDP and review progress.
· Utilize its website and social media platforms such as WhatsApp and Facebook to disseminate information to the general public on Assembly activities.
[bookmark: _Toc224068713]Table 8. 1 Communication Activity Matrix (2026–2029 DMTDP)
	Activity
	Purpose
	Target Audience
	Method/Tool
	Timeframe
	Responsibility

	Dissemination of MTDP Summary
	To inform stakeholders of key development priorities
	General public, CSOs, private sector
	Brochures, leaflets, website, social media
	Q1 2026
	Planning Unit, Information Officer

	Town Hall Meetings
	To engage communities and gather feedback
	Local residents, traditional leaders
	Community forums, public discussions
	Annually (Q2)
	Municipal Assembly, Area Councils

	Stakeholder Workshops
	To align roles and responsibilities for implementation
	MDAs, RCC, NGOs, development partners
	In-person workshops, presentations
	Q1 2026 and mid-term
	MPCU, Planning Unit

	Radio Broadcasts
	To raise awareness and promote transparency
	General public
	Local FM stations, interviews, announcements
	Quarterly
	Information Services Department

	Social Media Updates
	To provide real-time updates on progress
	Youth, diaspora, tech-savvy citizens
	Facebook, WhatsApp, Twitter
	Monthly
	Communication Desk, IT Officer

	Quarterly Progress Report Dissemination
	To share implementation status and challenges
	MPCU, stakeholders, RCC
	Printed reports, email, review meetings
	Quarterly
	M&E Unit, Planning Unit

	Annual Review Meetings
	To evaluate yearly progress and adjust strategies
	MPCU, stakeholders, development partners
	Review workshops, presentations
	Annually (Q4)
	Municipal Assembly, M&E Unit

	Mid-Term Evaluation Communication
	To share findings and recommendations from mid-term evaluation
	NDPC, RCC, stakeholders
	Evaluation report, stakeholder briefing
	Q2 2027
	External Evaluator, Planning Unit

	Citizen Satisfaction Survey Results Sharing
	To inform the public of feedback and service ratings
	General public, CSOs
	Infographics, radio, website
	Q3 2028
	Consultant, M&E Unit

	International Outreach and Marketing
	To attract donor support and partnerships
	Development agencies, foreign districts
	Seminars, digital presentations, diplomatic channels
	Ongoing (2026–2029)
	Municipal Assembly, MP, Planning Unit


Source: MPCU, 2025


[bookmark: _Toc221289740][bookmark: _Toc224135319]8.2.4 Target Audiences and Tailored Communication Messages for Dissemination
To ensure the effectives of the 2026–2029 MTDP communication strategy, the plan will be communicated to different stakeholders using language and in a manner that resonates with their specific interests.

[bookmark: _Toc224068714]Table 8. 2 Target Audiences and Tailored Communication Messages
	Target Audience
	Tailored Communication Message

	Citizens / Community Members
	The 2026–2029 MTDP responds directly to your needs jobs, infrastructure, social services, and flood resilience. Your active participation and monitoring will ensure projects deliver real benefits.

	Traditional Authorities & Opinion Leaders
	The MTDP respects customary authority and promotes collaboration in land management, peacebuilding, and community mobilization for sustainable development.

	Assembly Members & Unit Committees
	The MTDP is your primary tool for community advocacy, project monitoring, and accountability at the electoral area level.

	Youth Groups
	The Plan prioritizes skills development, entrepreneurship, job creation, and innovation to improve youth livelihoods and reduce unemployment.

	Women Groups
	The MTDP promotes gender equity through economic empowerment, access to social services, and protection of vulnerable women and girls.

	CSOs & CBOs
	The MTDP provides opportunities for partnership in service delivery, social accountability, inclusion, and community empowerment initiatives.

	Development Partners & NGOs
	The MTDP offers a credible, data-driven framework for aligning programmes, funding, and technical support with Municipality development priorities.

	Private Sector & Investors
	Kpando Municipality is open for business. The MTDP supports agriculture, agro-processing, trade, tourism, and PPP opportunities to grow the local economy.

	Decentralized Departments & MDAs
	The MTDP guides coordinated planning, budgeting, and service delivery to achieve measurable development results.

	Media (Radio, Print, Online)
	The MTDP is a transparency and accountability tool your role is critical in informing citizens, promoting dialogue, and tracking development progress.


Source: MPCU, 2025

[bookmark: _Toc221289741][bookmark: _Toc224135320]8.2.4 MTDP Communication Strategy Effectiveness Indicators 
The effectiveness of the 2026–2029 MTDP communication strategy will be assessed using a set of targeted indicators designed to measure reach, understanding, engagement, and impact among key stakeholders. The purpose of this evaluation is to ensure that the communication strategy successfully informs citizens and stakeholders, promotes participation, fosters accountability, and enhances transparency in the implementation of the MTDP.

Indicator Overview
The matrix includes the following core indicators:
1. Awareness Level among Citizens: Measures the proportion of the population that can correctly identify key MTDP priorities. This ensures that the communication messages are reaching the intended audiences.
2. Stakeholder Engagement: Tracks participation of key stakeholders including CSOs, assembly members, traditional authorities, and MDAs in MTDP-related meetings and events.
3. Media Coverage: Assesses the number and quality of media outputs such as radio programs, articles, and online content, indicating the visibility of the MTDP.
4. Information Reach: Evaluates the proportion of communities receiving MTDP information through various channels including flyers, posters, community meetings, and radio broadcasts.
5. Feedback Received: Measures the volume of inputs and suggestions received from citizens and stakeholders, ensuring two-way communication.
6. Understanding of MTDP: Determines the extent to which stakeholders, including youth, women, CSOs, and assembly members, comprehend the goals and strategies of the MTDP.
7. Behavior / Participation Change: Monitors actual participation of citizens and groups in MTDP-related initiatives, reflecting the effectiveness of outreach efforts.
8. Communication Satisfaction: Assesses stakeholders’ perceptions regarding the clarity, relevance, and accessibility of the MTDP messages.
9. Digital Engagement: Measures the level of interaction on digital platforms, including social media and website visits, indicating the reach and resonance of the MTDP among tech-savvy audiences.
10. Timeliness of Communication: Tracks whether planned communication activities are executed on schedule, which is critical for maintaining stakeholder trust and engagement.

[bookmark: _Toc224135321]8.2.5 Measurement and Reporting
Each indicator has been linked to specific target audiences to guide monitoring and evaluation. Measurement methods include surveys, interviews, focus group discussions, media content analysis, distribution logs, participation registers, feedback forms, and digital analytics. Targets and benchmarks are set to ensure measurable progress, while the frequency of measurement ranges from quarterly to annually based on the nature of the indicator.

[bookmark: _Toc221290017][bookmark: _Toc224068715]Table 8. 3 MTDP Communication Strategy Effectiveness Indicators
	Indicator
	Target Audience
	Definition / Description
	Measurement Method
	Target / Benchmark
	Frequency of Measurement

	Awareness Level among Citizens
	Citizens / Communities
	Percentage of citizens who can correctly describe at least one key priority of the MTDP
	Surveys / KAP (Knowledge, Attitudes, and Practices) studies
	70% of sampled citizens
	Annually

	Stakeholder Engagement
	All Stakeholders (CSOs, Assembly Members, Traditional Authorities, MDAs)
	Number of stakeholder groups actively participating in MTDP-related meetings and events
	Meeting attendance registers / participation records
	80% of targeted stakeholders
	Quarterly

	Media Coverage
	Media (Radio, Print, Online)
	Number of MTDP-related reports, articles, radio jingles, or programs aired or published
	Media monitoring / content analysis
	Minimum 12 media outputs per year
	Quarterly

	Information Reach
	Citizens / Communities
	Percentage of communities receiving MTDP information via posters, flyers, radio, or community meetings
	Distribution logs, community feedback
	90% of communities
	Bi-annually

	Feedback Received
	Citizens / Stakeholders
	Number of citizen or stakeholder inputs received regarding MTDP priorities or implementation
	Feedback forms, suggestion boxes, online submissions (social media)
	Minimum 50 feedback entries per year
	Quarterly

	Understanding of MTDP
	Youth, Women, CSOs, Assembly Members
	Percentage of stakeholders demonstrating clear understanding of MTDP goals and strategies
	Structured interviews / focus group discussions
	75%
	Annually

	Behavior / Participation Change
	Citizens / Community Groups
	Percentage of citizens or groups participating in MTDP-related initiatives or monitoring
	Participation tracking, project involvement records
	60%
	Annually

	Communication Satisfaction
	All Stakeholders
	Percentage of stakeholders rating MTDP communication as clear, relevant, and accessible
	Stakeholder surveys / questionnaires
	80% satisfaction rate
	Annually

	Digital Engagement
	Citizens / Youth / Private Sector
	Number of interactions on digital platforms (social media, website visits) regarding MTDP
	Social media analytics, website metrics
	1000 interactions per year
	Quarterly

	Timeliness of Communication
	All Stakeholders
	Percentage of planned communication activities delivered on schedule
	Activity tracking reports 
	90% of activities
	Quarterly


Source: MPCU, 2025

[bookmark: _Toc221289742][bookmark: _Toc224135322]8.2.6 Conclusion
The Medium‑Term Development Plan (2026–2029) for Kpando Municipality outlines a comprehensive set of initiatives rooted in the key issues identified during stakeholder consultations at the early stages of the planning process. These interventions capture the genuine development priorities of the municipality and represent a significant step forward in strengthening grassroots participation in local governance and planning.
The effective execution of this plan has the potential to greatly enhance the living standards of the people of Kpando. However, its success will depend on several crucial factors: adequate and sustained financing, strong political commitment, active community involvement, and efficient mobilization, coordination, and management of resources. Without these, even the most carefully designed strategies may not achieve their intended outcomes.
In addition, the plan’s impact will rely on the consistent application of established procedures, sound project delivery, and the monitoring and evaluation framework provided. The adoption of a dynamic communication strategy will also be vital in ensuring transparency, stakeholder participation, and timely sharing of progress.
Partnerships will remain central to this process. Collaboration with regional and national institutions, development partners, civil society groups, and the private sector will be essential in harnessing technical expertise and securing financial support.
[bookmark: _Toc221289746]
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[bookmark: _Toc221289744][bookmark: _Toc224135324]ANNEX 1: PUBLIC HEARING REPORTS
Public Hearing and Adoption of the Plan
The preparation of the plan was carried out in a participatory manner. The Unit Committees and the nineteen (19) Electoral Areas in the Municipality were involved from the beginning. Public hearings were conducted at the Electoral Area level after the General Assembly had been oriented on the guidelines and framework.
In accordance with Section 3, Subsections 1, 2, and 3 of the National Development Planning System Act, 1994 (Act 480), and the Legislative Instrument (LI 2232), the Municipal Assembly held a Public Hearing on 20th November 2025 at the Municipal Assembly Hall, Fesi, Kpando, where all relevant stakeholders were duly invited. The 2026–2029 MTDP was formally adopted at this hearing. During the session, the draft plan was presented to stakeholders to solicit their inputs, suggestions, and corrections, ensuring that the document reflected the true projections and expectations of the people. 
This participatory approach was intended to promote ownership of the plan and facilitate smooth, effective, and efficient implementation of programmes and projects within the plan period. Excerpts from the Public Hearing, together with the invitation letter, have been included.

Details of the Public Hearing on the Medium‑Term Development Plan (2026–2029):
· Name of Municipality /Region: Kpando Municipal Assembly, Volta Region
· Venue: Kpando Municipal Assembly Hall, Fesi
· Date: 20th November, 2025

1. Stakeholder’s Representations at the Public Hearing
· Municipal Chief Executive
· Municipal Coordinating Director
· Regional Coordinating Council
· Assembly Members
· Unit Committee Members
· Members of the Municipal Planning Coordinating Unit (MPCU)
· Heads of Departments and Units of the Assembly
· Heads of non-decentralized government departments and agencies
· Members of the Zonal Councils
· Members of the Municipal Security Council
·  Traditional Authority
· Community-Based Organizations
· Civil Society Organizations
· Non-Governmental Organizations
· Women’s Groups
· Persons with Disability (PWDs)
· Political Parties
· National Ambulance Service
· Ghana Immigration Service
· Ghana Police Service
· Religious Groups
· The Media
· Market Women Association
· Women Associations and
· Drivers Unions 

1 Total Number of Persons at the Hearing is 242
2 Gender ratio and Percentage Represented
Males were 151 representing 62% and Females were 91representing 38 %

Proposals for Resolution
· Prioritize the completion of all abandoned projects across the municipality and provide basic amenities for school children.
· Assign Environmental Health and Sanitation Officers to implement sanitation models and improve the poor sanitation situation in the municipality.
· Construct access roads linking deprived communities, and facilitate DRIP activities in maintaining and reshaping township roads within the municipality.
· Resource the Works and Physical Planning Departments to strengthen development control, ensuring proper positioning of infrastructure and zoning of structures in towns, while enforcing compliance with local plans and LUSPA directives.
· Ensure equitable distribution of projects across all communities to prevent marginalization.

8. General Level of Participation
The public hearing was well attended and highly successful. Stakeholders shared their views on critical development challenges and helped prioritize community needs. A participatory approach was adopted to ensure that the draft Medium‑Term Development Plan (2026–2029) accurately reflects the aspirations of the people of Kpando

9. Endorsement of the public Hearing Report
 										       Signature[image: ]


Hon. Killian Donkor					
Municipal Chief Executive:							
[image: ]

Gilbert Akaba………………………

[image: ]Municipal Co-ordinating Director:						
………………………

Alexander Kodjo Affrim
Municipal Planning Officer:							
[image: ][image: ]Pictorial presentation of the Public Hearing 
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Population Distribution by Sex


male	female	29311	32197	

Rural-Urban Population


Rural	Urban	Total	0.52200000000000002	0.47799999999999998	1	Locality


Population (%)



Production of varied crops and livestocks 

production of varied crops and livestocks 	[VALUE]
11%

[VALUE]
[VALUE], 
17%

 subsistent farming	fishing	industrial farming	Livestock	tree farming 	0.23	0.11	0.03	0.08	0.17	


 Family Planning Acceptor rate	
2022	2023	2024	2025	31.95	39.22	46.53	41.32	



Total couple year protection	
2022	2023	2024	2025	4308.6899999999996	4969.93	4780.03	4618.4799999999996	
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