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APPROVAL OF 2026-2029 COMPOSITE BUDGET

The 2026-2029 Composite Budget of the Assembly was approved at a meeting of the
General Assembly duly convened on Thursday 30th October 2025 in the Municipal
Assembly Hall as a working document for Kpando Municipal Assembly.

| Compensation of | Goods
Employees Service

Expenditure

and | Capital Total Budget 1

LGH¢8.374,1 84.00 | GH¢6,260,639.00 | GH¢28,188,627.00 | GH¢ 42,823,450.00

PRESIDING MEMBER
(HON. TIMOTHY AGBOKA)

J

MUNICIPAL CO-ORDINATING DIRECTOR
(GILBERT AKABA)
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PART A: STRATEGIC OVERVIEW OF THE
ASSEMBLY

Establishment of the District

The Assembly was elevated to Municipal Status with the passage of L.l. 2073 in 2012. It
is composed of 19 elected members, 9 government appointees, the Municipal Chief
Executive, and the Member of Parliament for the Kpando Constituency.

The Assembly is, by law, the highest political, administrative, and planning authority in
the municipality, possessing deliberative, legislative, and executive powers. The
Assembly is responsible for the overall development of the city.

The Assembly comprises three Zonal Councils: Kpando, Gbefi, and Sovie, along with Unit
Committees in each community.

Population

Population figures from the 2021 |,,,,
PHC by the Ghana Statistical |%%

80-84
Service put the total population of |77
70-74

the Municipality at 58,552, with |

males constituting 50.03% and gggg

females constituting 49.97%. The | sos

. - . - - 45-49
population of the Municipality is |,

estimated to be growing at a rate of |35
2.5% per annum. The projected | s
population for 2025 is 64,630, 17
representing males and females of |11
32,335 and 32,296, respectively. | o
The population of the Municipality 150 00 50 00 50 100 150
represents 3.5% of the regional Figure 1: Population Pyramid of the Municipality
population. The Municipality is

predominantly urban populated (55.01%) compared to the rural areas (44.99%).

B Males

@ Females

As shown in the Figure above, there is a high percentage of the population aged between
0-19 years (55.35%) in the Municipality, which implies that the population has the
potential to grow for a considerable number of years. Furthermore, the broad base nature
of the population depicts that there is a high concentration of the population (36.1%) in
the younger ages (below 15 years). This population structure has a greater tendency to



pose the problem of high dependency ratio, which could culminate in poor savings attitude
and low living standards.

Fertility

According to the 2010 PHC, the Municipality has a total fertility rate of 3.0 children per
woman aged 15-49, which is lower than the regional average of 3.4 children per woman.
The implication of this is that a woman living in the Municipality would have an average
of 3.0 children by the end of her reproductive period.

Location and Physical Characteristics

The Municipality is located in the Volta

AP Or aHAN Region of Ghana and lies within Latitudes

Ll 6° 55 N and 7° 05’ N, and Longitude 0°

+ 23" E. It shares boundaries with the

TIT Biakoye District in the North, Afadzato

South to the East and North Dayi District

in the South. The Volta Lake, which

stretches over 20km of the coastline,
demarcates the western boundary.

The Municipality covers approximately a
total land area of 314.07 square
kilometres, representing 1.5% of the Volta
Region, with almost 12% of the land
Figure 2: KoMA in National and Regional Context submerged by the Volta Lake. Kpando,
the Municipal Capital, is about 70km from
Ho, the Regional Capital.

The location of the Municipality places it at a strategic position with potential in Agriculture,
tourism, manufacturing, provision of services, and for fast economic growth and
development.

Climate

The Municipality falls within the tropical zone and is generally influenced by the South
West Monsoon winds from the South Atlantic Ocean and the dry Harmattan winds from
the Sahara. There are two rainy seasons, the major one occurs from mid-April to early
July, and the minor one starts from September to November. Annual rainfall ranges from

8



an average of 900mm to 1,300mm. The mean annual temperature is about 27 Celsius,
whereas the mean daily temperature ranges from 22 to 33 Celsius. The months of
February and March are generally the hottest, while July and August are relatively cooler.
The average relative humidity is 80 per cent.

Vegetation

BIAKOYE DISRICT

The vegetation of the Municipality is
characterised by guinea savannah
woodland. The savannah woodlands
consist of grass with scattered trees
Laggnd like acacia, bamboo and baobabs.
e 1 These are found along the River Dayi
i Basin. However, extensive human
o activities such as charcoal burning,
N v farming and logging have reduced the

vegetation to secondary and savanna.

Extensive  exploitation of forest
resources caused by various human
activities, especially in  farming
communities around Gbefi, Kudzra
and other towns, has become a threat
to the ecosystem. This situation harms agriculture, water supply, and climate change,
among others.

NORTH DAYI DISTRICT

Figure 3: Vegetation Map of the Municipality

The vegetation of the Municipality is conducive for animal husbandry, cultivation of root
and cereal crops and horticulture.

Relief and Drainage

The Volta Lake and the River Dayi are the major water bodies that run through the
Municipality.

The Volta Lake is the biggest water body in the Municipality. It runs along the western
corridor with big potential for irrigation agriculture, aquaculture, tourism and fishing. The
River Dayi lies to the East and its basin provides a prime farming land for the cultivation
of a variety of food crops and vegetables.



VISION:

The Vision is to become one of the leading performing Municipal Assemblies in Ghana
by effectively and efficiently mobilizing resources and distributing same to promote and
sustain socio-economic development through grass root participatory decision making
and good governance.

MISSION:

Municipal Assembly aspires to facilitate the improvement in the quality of life of the people
through the provision of quality services for the total development of the Municipality
within the context of good and accountable governance.

GOAL:

To improve upon the general living standard of people through a concerted effort of all
stakeholders to achieve self-reliance, accountability, and unity of purpose with the
creation of the necessary enabling environment for the growth of the private sector-led
economy based on the principle of good governance.

CORE FUNCTIONS:

To achieve its objectives, the Kpando Municipal Assembly performs the following
functions, among others, as provided for, under section 12 of the Local Governance Act,
2016, Act 936:

a) Exercise political powers and administrative authority in the Municipality, provide
guidance, give direction to, and supervise other administrative authorities in the
Municipality.

b) Responsible for the overall development of the Municipality and shall ensure the
preparation and submission of development plan and budget through RCC for approval
by MOF.

¢) Formulate and execute plans, programmes and strategies for the effective mobilization
of the resources necessary for the overall development of the Municipality.

d) Promote and support productive activity and social development in the municipality.
e) Initiate programs for the development of basic infrastructure and provide municipal
works and services in the municipality.

f) Shall initiate, sponsor or carry out studies that are necessary for the performance of a
function conformed by Act 462 or

g) Responsible for the development, improvement and management of human settlement
and the environment in the municipality.

h) Shall ensure the ready access to courts in the municipality for the promotion of Justice.
i) Responsible in cooperation with the appropriate national and local security agencies for
the maintenance of security and public safety in the Municipality.
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J) Coordinate, integrate and harmonize the execution of programmes and projects under
approved development plans for the district promoted or carried out by Ministries,
Departments and any other statutory bodies and Non-governmental Organizations in the
District.

Economy of the Municipality

Agriculture

Agriculture, one of the largest employers within the Municipality, predominantly suffers
from climate change. Total rainfall is projected to decrease or become highly variable,
affecting crop yields and the livelihoods of many in rural communities. The social
repercussions of climate variability will include shifts in land tenure arrangements, social
relations, and migration, among others. Rising temperatures and frequent droughts are
increasing the occurrence of bushfires and other environmental issues. However, higher
temperatures also benefit certain agricultural activities, such as the drying of cocoa
beans, rice, maize, and other crops.

Agricultural Sector growth

The economy of the Municipality is primarily driven by agriculture, with approximately
32.0% (2010 census) of the active population engaged either directly or indirectly in this
sector. The climatic conditions in the Municipality support a diverse range of crops and
livestock production. Crop farming is mainly practised on small farms and land holdings,
with an average size of less than a hectare. Farmers typically use basic tools and
techniques, employ shifting cultivation methods, and depend heavily on rain-fed
agriculture. About 62% of farmers in the Municipality cultivate food crops for subsistence,
17% grow tree crops, 3% focus on industrial crops, and roughly 18% are involved in
livestock farming. The primary challenge faced by commercial crop production is limited
access to markets, coupled with a lack of processing and storage facilities.

11



Food Production and Security

BIAKOYE DISRICT

| Legens | Food crops such as maize,

. rice, plantain, cassava, yam,

QP Cashen and other vegetables,

especially garden eggs, okra

gl and pepper, are mostly grown

on a subsistence level. There

T owswees | are, however, a handful of

- farmers who are into the

o Umeeen commercial  production  of

vegetables such as pepper,

garden eggs and okro. Annual

production varies with the

rainfall pattern and the level of

soil condition and production

technology. The increasing cost of farm

inputs, unstable prices and the low soil fertility account for the decreasing profit margin of

agricultural sector workers with low productivity. Crop production is largely rain-fed, and

traditional technology of productioOn continues to dominate the sector, with peasant

farmers using simple tools such as hoes and cutlasses. The figure below shows the major
crop production in the Municipality.

NORTH DAY DISTRICT

Figure 4: Major Crop Production areas of the Municipality

Fishing industry

The creation of the Volta Lake in 1964 created potential for the fishing industry to flourish,
with an estimated catch of 40,000 tonnes per year, employing a large number of the
population. Fishing is the dominant occupation for thousands of people living in
communities along the Volta Lake. The major fishing communities include Kpando
Torkor, Dafor Tornu, etc. There are several other smaller fishing communities along the
lake. Some fishing also takes place on the River Dayi.

Unfortunately, fishermen along the Volta Lake are becoming increasingly poorer over the
years and livelihoods dependent on fishing alone are accordingly becoming
unsustainable. Recent poverty studies on the Volta Lake (Braimah, 2001; Fabio et al,
2002) have shown that those in fishing communities along the lake who have escaped
poverty and are considered to be in the better income class are those who have pursued
other livelihood activities in addition to fishing. The outcome of this finding should
therefore be considered in designing interventions to address this development. Aqua
culture or fish farming was introduced into the Municipality in the early part of the 80s.
However, this enterprise is still on a very small scale in the Municipality.
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Education

BIAKOYE

DISRICT

Figure 5: Educational Facilities in the Municipality

Legend
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Technical School
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7N Municipal Boundry
m Volta Lake

Public Senior High and Technical School level
There are Two (2) Senior High Schools and Two (2) Technical Institutes in the

Municipality.

Private Basic Education level:

Schools in the Municipality are
grouped into five circuits to
ensure effective supervision.

Public Basic Education level

There are One Hundred and ten
(110) Public schools in the
Municipality. This comprises
Thirty-Nine (39) Kindergartens,
Forty (40) Primary, Thirty-one
(30) Junior High Schools and
One (1) Community Inclusive
Special School.

There are Fifty-Nine (59) Private Schools. This comprises Twenty-Three (23)
Kindergartens, Twenty-Two (22) Primary and Fourteen (14) Junior High Schools.

Private Senior High
There is no Private Senior High School in the Municipality
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HEALTH CARE

Health Service Delivery Management

Health care provision in the
Municipality is structured into
three main levels, which are
the Municipal, Sub-Municipal
and the Community levels.
The community-level care is
provided at CHPS zones.

This level of service is
complemented by extended
outreach services to

communities by  service
providers at the sub-
municipal level, also by boat
clinic services to the Island
communities of the
Municipality and by the
traditional birth attendants.
The nature of the service at
the community level is mainly

BIAKOYE DISRICT

Hi
+

&
[ ]
L]

Legend
Hospital
Health Center

CHPS

Maternity Homes

Municipal Capital
Other Settiements

Highway

—~~  Feeder Roads

~—~~  Municipal Boundry

Volta Lake

NORTH DAY| DISTRICT

Figure 6: Health Facilities in the Municipality

health promotion, prevention of diseases and some curative services.

The Sub-Municipal service includes some curative services with a focus on minor

ailments. This service is offered by Health Centres.

The Municipality has Eleven (11) Health Facilities, which include two (2) Hospitals and
seven (7) CHPS Compounds. This level also offers preventive services as well as health

promotion.

The third level of service is the secondary (hospital) level. This is offered by two hospitals,
namely Margaret Marquart Catholic Hospital (Municipal Hospital) and St Patrick Hospital.

The first is owned by the Catholic Church, whilst the second is a private facility.

14




Water Sources in the Municipality

BIAKOYE DISRICT

Water provision in the Municipality is
being carried out by GOG, the KpMA,
MP, Ghana Water Company Limited
(GWCL) and Community Water and
Sanitation Agency (CWSA). GOG,
through GWCL in 2016, constructed
a new water system to supply water

Legend

o GWCLSupplyees

W Borehole

to some of the major communities in § e
the Municipality. This has improved ' :m':t'nfm““l'
the water situation in some o
communities such as Dzigbe, S
Dzewoe, Agbenoxoe, Gbefi, Fesi, ;\ My
olta Lake

Dzoanti, Gadza, Gbefi, Sovie, Aziavi,
parts of Kpando Konda and central
Kpando. Even though  water
extension has been done to the
above-mentioned communities,
there is more work to be done to
increase the coverage to other parts
of the Municipality.

NORTH DAY/ DISTRICT

Figure 7: Water facilities in the Municipality

Water Security

The Municipality has a major water system supplied by GWCL and several boreholes and
mechanised water systems supplied by CWSA, UNICEF, KpMA and other development
partners. This is an indication that the water supply in the Municipality is assured. These
water systems can supply water to the entire Municipality. However, the extension of
water to cover every part of the Municipality is yet to be realised. Efforts are currently
underway by various stakeholders to ensure the extension of water supply to all parts of
the Municipality and also to rehabilitate all broken-down water systems to promote socio-
economic activities in the Municipality.
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Markets
There are two main markets in the municipality, and they include;

Kpando Market

Kpando Market is the largest in the Municipality. It stretches over 1.5 hectares of land.
The market has an extensive sphere of influence that goes beyond the Municipality’s
boundaries, covering Jasikan, Hohoe, Ho and Biakoye M/DAs, and parts of the Eastern
and Greater Accra Regions. The market operates every five days. The market counts as
one of the major sources of revenue for the Assembly.

Torkor Market

It is the second largest market in the Municipality. The market was developed from the
fishing industry and was a buoyant commercial Centre in the 1980s and 1990s. One of
the greatest challenges facing the smooth operationalisation of the market, and which
also affects the economic potential of the Municipality, is the frequent breakdown of the
Pontoon linking the Municipality and the Afram Plains District.

Other challenges impeding the smooth operationalisation of the market are poor and
inadequate market infrastructure, inadequate sanitation facilities, water, lighting, security,
a poor drainage system, the deplorable condition of the lorry park and the Kpando-Torkor
road. The Assembly has instituted plans to commence redevelopment of the Market.

Tourism

The Municipality has great
potential in this sector of the
economy, some of these
impressive  tourism  potentials
include natural environmental
heritage, historical heritage,
cultural heritage and other
attractions. Among the natural
attractions are the climate,
mountains, hills and the scenic
beauty of the Volta Lake, together
Figure 8: Tourism Potential of the Municipality with its numerous Islands, which
provide a broad base for the

development of eco-tourism, recreation and water resorts.
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Historical Heritages

Among the historic heritage is Kpando, which is an archaeological site and relics of the
German colonial Administration. The German administration administered Kpando as a
station under the German Togoland Colony, and the remains of the stones, brick forts,
and residential and administrative offices are located at Kpando Todzi. The Kpando Todzi
residences were later used by officials of the post-colonial government until it was locked
up in the 1990s. The Forts, however, currently serve as the Kpando Prison. Other
potentials in the Municipality are the production of handicrafts, Grottoes at Agbenorxoe
and Kpando Aziavi. The major constraint in this sector is low investment in the
development of the sector.

Hospitality Industry

The hospitality industry has improved considerably with the development of Guest houses
and hotels. Some of the facilities in the Municipality are Same Sisters, Ash Town Guest
House, Catherine lodge, Johnson Inn and Hotor Hotel, all located in Kpando.

ROAD NETWORK

BIAKOYE DISRICT

The Municipality has a total
road network of 242 kilometres
(km). Forty-eight (48) km of
those are paved, and 194 are

o Legend

- |
Dzewoe| gudzl/

N S n/
-l #Gadza

D;ffu banu /.’Dmanﬂ

/ /

‘;,oLtA LAKE

unpaved roads. The conditions

of the paved roads are as

Municipal Capital
" Other Settiements

follows:

Highway

N Feeder Roads

e 22km is in good condition
e 5km is in fair condition
e 15kmis in a bad state

N Municipal Boundry
| Volta Lake

The conditions of the unpaved VRN Ry
roads are as follows:

e 45km is in good condition
e 36km is in a fair state
e 114km is in poor condition

Figure 9: Road networks in the Municipality
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The 114km which are Un-engineered road network in the Municipality requires urgent
maintenance to facilitate free movement of goods, services and persons in the
Municipality in order to promote economic activities.

Environmental Sanitation

Liguid Waste Management

The collection of liquid waste from public, institutional, and household latrines is typically
carried out by the Assembly. The Assembly has one cesspool emptier, which is currently
broken down and out of use. This situation negatively impacts liquid waste management.
Liquid waste is, however, disposed of at a site that is periodically retrenched, but the
access road to the site becomes impassable during the rainy seasons.

Solid waste management

Solid waste management in the Municipality is carried out by Zoomlion Ghana Limited in
collaboration with the Assembly. Together, the Assembly and Zoomlion have nine (9)
public skip containers in the Municipality for refuse collection. Collection and disposal are
primarily the responsibility of Zoomlion, as the Assembly’s one (1) refuse truck is currently
out of service. The nine (9) functional refuse skips are markedly insufficient for effective
solid waste management in the Municipality. There is a final disposal site owned by the
Assembly, located at Dzogbega, on the Kpando-Gbefi road, which Zoomlion periodically
levels.

Sanitary Facilities and Infrastructure

SIN FACILITY NUMBER LOCATION STATE
20 in Kpando Central, 3in All are functioning
1. Public Latrines 29 Gbefi, 5 in Torkor, 3 in well except 1 in
Sovie and 1 in Kudzra Torkor.
2. Public Urinals 3 2 in Kpando Central, 1 in All “are functioning
well.
Torkor.
Public Bath houses 3 1in Kpando, 2 in Torkor. VAvlé” are  functioning
Slaughter Slabs 1 Kpando Central. In good condition.
Zoomlion Torkor, Gabi, Stadium, All are functioning
5. . 9 .
Containers Zongo, Aloyi, Deveme, well

Tsakpe and Konda

Community Led Total Sanitation (CLTS)
The sanitation strategy being implemented in the Municipality was the CLTS, supported

by UNICEF. This strategy focused on engaging communities to eliminate open defecation
and promote appropriate hygiene and sanitation practices. CLTS began in August 2012
within the Municipality and folded up in the year 2017. This should have been
mainstreamed by the Assembly, but has been unsuccessful due to a lack of funds.

18



Involving 64 communities. Some characteristics of CLTS include the use of local materials
and innovations to construct low-cost and durable latrine models, as well as community-
initiated systems of reward, penalty, spread, and scaling up through an incremental
approach. In summary, CLTS encompasses a range of activities aimed at:

e Ending open defecation by promoting household ownership of latrines.

e Promoting hand washing with soap practices.

e Promote the treatment of water before use.

e Provision of Sanitation and hand-washing facilities in schools, as well as educating
and imparting values on good hygiene practices to children to serve as change

agents.

BIAKOYE DISRICT

Legend
8 Public Latrines

W Seersap

VOLTA LAKE

Public Urinal
Refuse Cointaners.

Municipal Capital

Other Settiements.

—— Highway
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Municipal Boundry
D Volta Lake

NORTH DAY| DISTRICT

64 communities were entered and
triggered, 40 are Open Defecation
Free Basic (ODFB), while 16 are
Open Defecation Free (ODF), and 8
are practising Open Defecation.
School Led Total Sanitation (SLTS)
is also being carried out in schools in
the Municipality and aimed at:

e Sensitising both the pupils and
teachers on personal and
environmental hygiene

e Providing WASH facilities in
schools in the Municipality.

The EHSU also carry out routine

house-to-house inspections in communities to sensitise members on waste water
disposal systems, management of refuse, climate change mitigation activities, control of
stray animals, food hygiene, environmental protection, etc., in general. Market sanitation
activities are also being carried out to ensure non-exposure of foodstuffs to hazardous

substances.

The Assembly has set aside the first Thursday of every month to observe the National
Sanitation Day (NSD) in the Municipality. Basic Sanitation coverage in the Municipality in

terms of ODF currently stands at 25%.
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Key Developmental Issues/Challenges

e Inadequate School Infrastructure.

e Gap in access to health infrastructure and Services.

e High Incidence of HIV and AIDS among young persons.

e Limited awareness of child rights and development issues.

e Inadequate coverage and targeting of social protection programmes for children.

e Inadequate and limited coverage of social protection programmes for vulnerable
groups.

e High unemployment rate among persons with disability.

e Improper management of solid and liquid waste, including e-waste.

e Ineffective sub-district structures.

e Deepening and widening participation in development and activities at the
grassroots.

e Low application of technology, especially among smallholder farmers.
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Key Achievements in 2025

1. Constructed 1 No. Culvert at Kpando Aloyi — Wonop3 Asem to ensure
smooth functioning of drainage systems and the road.
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2. Constructed 1 No. Divisional Police Command Office to enhance Public
Safety and Security
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3. Constructed 2 No. Market Shed in the Kpando Central Market to improve
domestic trade and reduce post-harvest losses.
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4. Electricity Networks extended to Divisional Police Command Area, Kpando
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Revenue and Expenditure Performance
REVENUE PERFORMANCE

Table 1. Revenue Performance — IGF Only

REVENUE PERFORMANCE - IGF ONLY

2025 (ACTUAL & PERFORMANCE AS AT

2023 2024 SEPT)
ITEMS
PERF | TEM
BUDGET | ACTUAL | BUDGET | ACTUAL | BUDGET | ACTUAL %4
[%0]
Property
o 99.000.00 | 25.134.34 | 50,000.00 | 39.614.50 | 85,200.00 | 33,168.85 | 38.93 | 4.53
Basic Rate | 8,000.00 137.00 2.000.00 32.00 8.000.00 305.00 381 | 004
Fees 222.840.00 | 287,438.00 | 270,104.00 | 280,853.30 | 316,507.64 | 248,718.00 | 78.58 | 33.94
Fines 23.900.00 | 6,092.00 | 6,000.00 | 578050 | 6.750.00 | 1046258 | 155.00 | 1.43
Licences | 197.600.00 | 168.019.81 | 354,906.50 | 367.446.50 | 456,042.78 | 358.118.17 | 78.563 | 48.86
Rent 103,600.00 | 35.660.00 | 50,739.00 | 42.835.00 | 80,000.00 | 60,200.00 | 75.25 | 8.21
Land 175,100.00 | 124.992.00 | 50,000.00 | 44.714.42 | 37.500.00 | 21.914.72 | 58.44 | 2.99
Investment | 30,600.00 | 1,000.00
Sub-Total | 860,640.00 | 648,473.15 | 783,749.50 | 781,276.22 | 990,000.42 | 732.887.32 | 74.03 | 100.00
Royalties - - - - - - - -
Total 860.640.00 | 648,473.15 | 783.749.50 | 781,276.22 | 990,000.42 | 732,887.32 | 74.03 | 100.00
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Table 2: Revenue Performance — All Revenue Sources

REVENUE PERFORMANCE-ALL SOURCES

2023

2024

2025 (ACTUAL & PERFORMANCE AS

AT SEPT)
ITEM
PERF
BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL
%
IGF 860,640.00 648,473.15 783,749.50 781,276.22 990,000.42 732,887.32 | 74.03
Comp- GoG 2,523,269.11 2,268,000.00 5,200,096.44 5,981,070.04 7,526,050.43 5,646,189.55 | 75.02
Goods
And  Service 156,360.00 39,864.54 143,000.00 467,600.00 72,800.00 | 15.57
Transfer
Asset 25,180.00
Transfer
DACF-
6,447,930.89 998,832.53 3,332,607.17 1,648,206.50 18,616,669.89 6,047,178.84 | 32.48
Assembly
DACF-MP 927,860.00 429,657.72 747,866.00 649,224.41 1,130,800.00 810,723.58 | 71.69
DACF-PWD 294,000.00 100,786.12 250,000.00 221,282.98 500,000.00 298,675.27 | 59.74
DACF-RFG 1,232,000.00 1,816,302.00 1,816,302.00 650,000.00 0.00
CIDA (MAG) 95,600.00 118,197.24 700.00
UNICEF 15,000.00
Total 12,562,840.00 4,603,811.30 | 12,274,321.11 | 11,097,362.15 29,896,120.74 | 13,608,454.56 | 45.52
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Expenditure Performance

Table 3: Expenditure Performance-IGF ONLY

EXPENDITURE PERFORMANCE IGF ONLY

2025 (ACTUAL & PERFORMANCE

2023 2024 AS AT SEPT)
EXPENDITURE PERF
BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL
%
mpensation
Compensatio 195,490.00 | 126,996.07 197,785.72 164,588.59 160,243.42 119,820.06 | 74.77
of Employees
Goods and
. 545,150.00 | 543,150.00 431,213.78 614,774.11 631,756.92 604,750.52 | 95.73
Services
Assets 120,000.00 154,750.00 198,000.08 -
Total 860,640.00 | 670,146.07 783,749.50 779,362.70 990,000.42 724,570.58 | 73.19
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Table 4: Expenditure Performance-All Sources

EXPENDITURE PERFORMANCE (ALL DEPARTMENTS) ALL SOURCES

2023

2024

2025 (ACTUAL & PERFORMANCE

AS AT SEPT)
%
EXPENDITURE PERE
ACTUAL AS
BUDGET ACTUAL BUDGET ACTUAL BUDGET T SEpT AS
AT
SEPT
Compof
2625,190.11 | 2,338,710.80 | 5,397,882.16 | 6,145.658.63 | 7,686,293.85 | 5,766,009.61 | 75.02
Employees
Sgg/?:es and | 4 121088.89 | 2,519,134.96 | 4.194,915.97 | 3,002,860.11 | 7.478,109.42 | 1,665,183.72 | 22.27
Assets 5815661.00 | 154.088.96 | 2.681522.08 | 1.679.102.25 | 14,731.627.47 | 353,768.11 | 2.40
Total 12.562.840.00 | 5.011.934.72 | 12.274,321.11 | 10.827,620.99 | 29.896,120.74 | 7,784.961.44 | 26.04
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Table 5 Adopted Medium Term National Development Policy
Framework (MTNDPF) Policy Objectives

FOCUS AREA ADOPTED POLICY OBJECTIVE
GOOD 16.7 Ensures responsive, inclusion, participatory and representative decision
GOVERNANCE, making at all levs

CORRUPTION AND 16.6 Dev effective, accountable & transparent institutions at all levels
PUBLIC
ACCOUNTABILITY

SOCIAL SERVICE 4.1 Ensure free, equitable and quality education. for all by 2030
DELIVERY 3.8 Achieve universal health coverage, including. access to quality health care
services

Reduce the incidence of new STls, HIV and AIDS and other infections,
especially among vulnerable groups

1.2 Reduce at least by half the proportion of men, women and children of all
ages living in poverty

Prevent and protect children from all forms of violence, abuse, neglect and
exploitation

Strengthen social protection for children, women, Persons living with disabilities

(PWDs).

1.3 Implement appropriate Social Protection Sys. & Measures

Provide legal identity for all, including birth registration.

Achieve access to adequate and equitable sanitation and hygiene for all and end
open defecation, paying special attention to the needs of women and girls and
those in vulnerable situation.

INFRSTRUCTURE 11.3 Enhance inclusive urbanization & capacity for part hum settlement
DEVELOPMENT management

6.1 Achieve universal & equitable access to safe & affordable drinking water
11.2 Provide access to safe, affordable, accessible and sustainable transport
systems for all

ECONOMIC 8.3 Promote development policies that support MSMEs including access to
DEVELOPMENT financial services
8.9 Devise & implement policy to promote sustainable tourism for jobs &
culture

2.4 Ensure sustainable food production systems and implement resilient
agricultural practices that increase productivity and production

2.4 Ensure Sustainable food production system, implement resilient &
regenerative Agric practices

ENVIRONMENTAL 6.2 Achieve access to adequate and equitable Sanitation and hygiene
AND SANITATION To ensure that ecosystem services are protected and maintained for future
MANAGEMENT human generations.

Enhance institutional capacity and coordination for effective climate action
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Policy Outcome Indicators and Targets

Table 6: Policy Outcome Indicators and Targets

Baseline Latest Status .
Past Year 2024 Medium Term Target
2023 2025
Outcome Act
Outcome Indicator Unit of ual
. . as
Indicator | Descripti | Measure | 1446 | Actua | Targe | Actua | Targe 202 | 202 202
on t ! ¢ | ¢ at | g | 7 [2028] g
Sep
tem
ber
No. of
General 4 3 4 3 4 3 3 3 3 3
Assembly
meetings held
Monitoring of
developmenta 3 3 4 3 4 3 4 4 4 4
| projects &
programs
No. of
Improve good resE(r:r?gi:/eene functional 3 1 3 3 3 3 3 3 3 3
governance, p ¢ sub-structures
e ss, inclusive,
decentralization P No. of
. participatory ,
, corruption and decision stakeholders
public - consultative 2 1 2 2 3 2 3 3 3 3
. making at all :
accountability Iev?els meetmgs
organised
No. of town
hall meetings 2 2 2 2 2 1 2 2 2 2
organised
Number of
complains
recorded at 50 42 50 50 47 50 50 50 50 50
the client
service unit
Number of
Ensure free, | Mono/Dua 600 600 700 700 700 | 700 | 1000 | 1000 | 1000 | 1000
Ensure free equitable €sks supply
equitable and and quality to schools
quality edu educa;tlllon for Number of
classrooms 1 1 1 1 1 1 1 1 1 1
constructed
) Number of
Ach. Univ. CHPS 1 0 1 0 1 1 1 1 1 1
Arch. Uni. health constructed
Health coverage,
coverage, incl. | uncl. Access Number of
access to qual. to qual. public
healthcare Health-care educations on 4 1 4 4 4 4 4 4 4 4
serv HIV nad
malaria held
Ensure
sustainable
suEtnasirL:::\?JIe rof(;)l?(gion Number farm
- p visits 4200 31120 4200 1742 4200 2152 | 4200 4200 4200 | 4200
food production systems, conducted
systems impl resil &
regenerative
agric pract
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Promote dev

Promoted dev policies that _No.
policies that sup Sup MSMEs busmesse_s 5 3 5 2 5 3 5 5 5 5
includes acs supports with
MSMEs ) .
to finc start up kits
service
Ach. Univ & Ach. Univ &
No. of new
equa acs to equa acs to metre
safe & safe & anplication 30 45 65 56 80 66 80 80 80 80
affordable drkn affordable PRI
facilitated
water drkn water
Provide Number of
Provide acess acess to speed humps 5 3 4 3 3 3 4 4 4 4
to safe, safe, constructed
usarable | susanale |, orsiee
P P signage 14 14 10 0 10 0 10 10 10 10
systems
erected
Enhance incl. incITSsr}SgccT:)ty Number of
urbztn human for ptciptry building 65 38 85 75 100 68 120 | 120 | 120 | 120
settlement h permit
um settmt
management approved
mgmt.
Number of
. Achieve clean up 12 12 12 12 12 10 12 12 12 12
Achieve access access to exercises
to adequate adequate conducted
sanitati_on and and_ eq_uit No. of food
hygiene sanitation vendors
and hygiene oriented and 2000 2120 2500 2164 2500 2440 | 2500 2500 2500 | 2500
screened
Enhanced
CEanhaagtcetcé capacity to No. of trees
capacity mitigate planted and 2000 1500 2000 3000 5000 5000 | 5000 5000 5000 | 5000
mitigate climate i d
change climate nature
change
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REVENUE MOBILIZATION STRATEGIES FOR KEY REVENUE

SOURCES

Kpando Municipal Assembly has resolved to project its IGF target for 2026 at
GH¢1,325,620.00. Below are the strategies to put in place to be able to achieve this
projected figure by the end of December, 2026.

Table 7. Revenue Mobilization Strategy

REVENUE KEY STRATEGIES

SOURCE

RATES (Basic | Sensitize ratepayers on the need to pay Basic/Property rates.

EZEESTOpe”y Tie the delivery of certain services to the payment of basic rate
Update data on all rateable properties in the municipality

LANDS Sensitize the people in the municipality on the need to seek building permit before
putting up any structure.
Resource the building inspectorate division of the Works Department to ensure
compliance with building regulations.

LICENSES Sensitize business operators to acquire licenses and renew their licenses when
expired

RENT Numbering and registration of all Government bungalows
Sensitize occupants of Government bungalows on the need to pay rent.
Issuance of demand notice
Sensitize various market women, trade associations and transport unions on the

FEES AND need to pay fees on export of commodities

FINES Formation of revenue monitoring team to check on the activities of revenue
collectors, especially on market days.
Ensure daily collection of market toll

INVESTMENT | Improving on monitoring of the activities of the operators of heavy equipment.
Improve the maintenance culture of heavy equipment
Quarterly rotation of revenue collectors
Setting target for revenue collectors
Periodically build the capacity of the revenue collectors Sanction

REVENUE underperforming revenue collectors

COLLECTORS Awarding best performing revenue collectors.
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PART B: BUDGET PROGRAMME/SUB-
PROGRAMME SUMMARY

PROGRAMME 1: MANAGEMENT AND ADMINISTRATION

Budget Programme Objectives

e Deepen political, financial, and administrative decentralization.
e Deepen transparency and public accountability.
e Ensure responsive, inclusive, participatory and representative decision-making at

all levels.

Budget Programme Description

The programme intends to provide effective and efficient secretarial and support services
for achievement of the functions of the Assembly. It is also to ensure participatory
planning and budgeting and enhance effective coordination of the Municipal Development
processes. In specific terms, it focuses on the provision of general administration services
enhanced effective revenue collection and financial management, facilitating participatory
planning, budgeting and coordination as well as ensuring the attraction of high caliber
human resources for the delivery of efficient services. The internal audit play a crucial
role in ensuring effective governance, accountability, and transparency. A total staff
strength for the delivery of this program is One Hundred and Twenty-Eight (128) officers.
Thus, one hundred and nine (109) are on GOG payroll and nineteen (19) are IGF. This
program also includes the operations being carried out by the three (3) zonal councils in
the municipality which include Gbefi, Sovie and Kpando zonal councils.

The various departments and units to deliver the program include;

» General Administration

* Finance and Audit Unit

* Human Resource Management

* Planning Budgeting Coordination and Statistics

* Legislative Oversight.
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SUB-PROGRAMME 1.1 General Administration

Budget Sub-Programme Objective

e Enhance platforms for engagement with civil society and private sector

e Enhance political and administrative decentralization

Budget Sub- Programme Description

The purpose of the General Administration Sub-Programme is the provision of strategic
directions and effective leadership for the smooth operation of the various departments

of the Assembly.

Its role includes the provision of logistics and the needed support services for the smooth
running of the Assembly and its Decentralized Departments. It ensures the existence of
an enabling environment for effective service delivery by the various departments, units
and other institutions that liaise with the Assembly to achieve desired results. It also
ensures the adherence to internal controls, especially in the disbursement of funds. The

General Administration Sub-Programme has a total staff strength of fifty-Eight (58).

The units under General Administration include the Internal Audit, Social welfare,
Planning, Budgeting and coordination and statistics, Procurement/store, Transport,
Records Management, Client Service. The beneficiaries of this sub-Programme include
the general public, Departments of the Assembly and the stakeholders. The main sources
of funding include the IGF, DACF, and DACF-RFG.

The challenges faced include inadequate logistics such as office equipment, furniture and

vehicles.
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Table 8: Budget Sub-Programme Results Statement

Main Output Past Years Projections
Outputs Indicators
2024 | 2025as at | 2026 | 2027 | 2028 | 2029
September
Zonal Council | No. of functional 1 1 3 3 3 3
strenghtened | Zonal Council
Audit No. of Audit 4 3 4 4 4 4
committee committee meeting
meetings held
organised
Annual Performance 4 3 4 4 4 4
Performance | contract report
Report quarterly submitted
Submitted
Management | No. of management 4 2 4 4 4 4
Meeting Held | meeting held
Internal No. of internal 4 3 4 4 4 4
Controls audit  Quarterly
Enforced report submitted
to RCC
DPAT Assessment 1 1 1 1 1 1
assessment | passed
conducted
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Budget Sub-Programme Standardized Operations and Projects

Table 9: Budget Sub-Programme Standardized Operations and Projects

Standardized Operations

Standardized Projects

Procurement of office supplies and
consumables: Stationery

Procurement of 3No. Laptops and
accessories.

Seminars, meeting, conferences.

Procurement of cabinets, furniture and
fixture for Zonal council’s offices.

Travel and Transport, utility bills, out of
station allowance

Repair and maintenance of general
equipment

Organised General Assembly Meetings

Organised Statutory sub-committee meeting

Organised 2No.Stakeholder consultative
meeting

Organised MCE community engagement
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SUB-PROGRAMME 1.2 Finance and Audit

Budget Sub-Programme Objective

* Ensure effective and efficient resource mobilization and management.
 Improve public expenditure management.

* Improving financial internal control for enhanced service delivery.
Budget Sub- Programme Description

The sub-program provides effective and efficient management of financial resources and
timely reporting of the Assembly finances as contained in the Public Financial
Management Act 2016, (Act 921) as amended by the PFM (Amendment) Act,2025
(Act1136) and Public Financial Management Regulations 2019. (L.1.2378).

The sub-programme will be delivered through the implementation of the revenue
improvement action plan as well as provision of required logistics to the revenue unit of
the Assembly in a timely manner. It will also be delivered through regular public education
sensitization on the payment of property rate and other rates. It will also be delivered
through the undertaking revenue mobilization activities of the Assembly. The internal
audit unit evaluate the Assembly in relation to compliance with existing laws, policies,
procedures and standards so that resources acquired are economical used efficiently and
adequately protected. It also advises the Assembly on how to effectively manage risks.

The beneficiaries of the Finance and Audit Sub-Programme are the Departments of the
Assembly and its stakeholders
The challenges faced with this sub-programme include

e unwillingness of ratepayers to honor their rate obligations.
e Inadequate database on ratepayers and logistics such as vehicles to help in
revenue mobilization.

37



Table 10: Budget Sub-Programme Results Statement

Main Output | Output Past Years Projections

Indicators

2024 2025 as at 2026 2027 2028 2029
September

Monthly No. of
Financial monthly
Reports financial 12 9 12 12 12 12
prepared & | reports
submitted prepared and

submitted
Audit No. of Audit
committee committee 3 2 3 3 3 3
meeting held | meetings

held
IGF Amount  of
Collected IGF collected | 781,276.22 732,887.32 | 1,227,876.00 | 1,533,451.20 | 1,840,141.44 | 2,208,169,73
Monthly Date of
financial submission Latest by | Latest by | Latest by | Latest by | Latest by | Latest by
reports of financial | 15 of the | 15th of the | 15th of the | 15th of the | 15th of the | 15th of the
prepared and | report. ensuing ensuing ensuing ensuing ensuing ensuing
submitted month month month month month month
Revenue Report of
Collection quarterly 4 3 4 4 4 4
Monitored revenue

monitored

Budget Sub-Programme Standardized Operations and Projects

Table 11: Budget Sub-Programme Standardized Operations and Projects

Standardized Operations

Standardized Projects

Organised 3No. of audit committee meeting

Procurement of value books

Preparation and submission of financial reports

Payment of commission on revenue collections

Internal audit conference & Risk based audit
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SUB-PROGRAMME 1.3 Human Resource Management
Budget Sub-Programme Objective

» To strengthen capacity of the relevant institutions for effective implementation of
productivity measurement and enhancement programmes

* Develop the capability and competence of staff.
* Enhanced capacity for policy formulation and coordination.

Budget Sub- Programme Description

This sub-program seeks to ensure higher productive capacity of the staff of the Assembly
and to foster a healthy relationship between the staff of the Assembly and its stakeholders
and to resolved workplace disputes. The sub-programme would organize competence
based training programme for staffs to attain their full potentials. It would also undertake
staff appraisal, upgrading and promotion. Other services that will be delivered include
ensuring regular updates of staff records, ensuring general welfare of staff ensuring inter
and intra departmental collaboration to facilitate staff performance and development.
Currently, the staff strength of the Human Resource Unit is two (2).

The beneficiaries of the sub-programme include: Departments of the Assembly.

The sources of fund for this sub-programme include the IGF, DACF, GoG, and DACF-
RFG.

The challenges faced by the unit include: Inadequate staff

Table 12: Budget Sub-Programme Results Statement.

Main Outputs Output Indicators Past Years Projections
2024 | 2025 as at | 2026 | 2027 | 2028 | 2029
September

HRMIS Reports No. of  reports
prepared and submitted 12 9 12 12 12 12
submitted
Salary Administration Monthly validation

(E-SPV) 12 9 12 12 12 12
Staff Appraisal | No. of staff
conducted appraised 109 110 112 | 114 | 116 | 118
Capacity No.of training
Building Organised workshops held 5 - 5 5 5 5
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Budget Sub-Programme Standardized Operations and Projects

Table 13: Budget Sub-Programme Standardized Operations and Projects

Standardized Operations Standardized Projects

Payment of out of station allowance for trekking officer.

Payment of casual workers’ salaries

Quarterly staff meetings

Validation of staff salary and update HRMIS at the end of
every month.

Organize staff durbar

SUB-PROGRAMME 1.4 Planning, Budget, Coordination and Statistics
Budget Sub-Programme Objective

» Improve the Local Government Service and institutionalize district level planning and
budgeting through the participatory process.

» Deepen political and administrative decentralization.

* Preparation of budget and provision of technical guidance to management on budgetary
matters.

Budget Sub- Programme Description

The sub-programmes is responsible for the preparation of Medium-Term Development
Plans. Annual Action Plan and the Composite budget of the Assembly. It also serve as
secretariat for the Municipal Co-ordinating Unit (MPCU) and Budget committee.

The departments/Units responsible for the delivery of the sub- programme are Budget
unit, Development Planning Unit and Statistics department.

The Budget Unit is responsible;

* Preparation of composite budget and Revenue Improvement Action Plan (RAIP).
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* Managing the budget approved by the General Assembly and ensure that each
program/project uses the budget resources allocated in accordance with their mandate.

» Organizing budget committee meetings, IGF technical meetings, Rate assessment
committee meetings, departmental budget hearing and consultative meeting with rate
payers.

* Facilitates the gazetting of fee-fixing resolution.
* Participating in annual Regional budget hearing.
« Embarking on quarterly data collection.

The Development Planning unit is responsible for;

* Periodic monitoring and evaluation of entire operations and projects of the Assembly to
ensure compliance of rules, value for money and enhance performance.

* Organizing public forum and town hall meeting.
* Preparing and reviewing Municipal Medium Term Development Plans.

» Co-ordinate and develop annual action plan, monitor and evaluate programmes and
projects.

The statistic Department produces a wide range of socioeconomic and demographic
statistics and disseminates data for policy formulation.

Nine (9) officers will be responsible for delivering the sub-programme .The main source
of funding of this programme is the Assembly’s internal Generated Fund (IGF), District
Assembly’s Common Fund (DACF), and GoG. Benefiaries of this subprogram are the
various departments and units, Regional Co-ordinating council and the general public.
Challenges hindering the efforts of this sub-programme include:

* Inadequate data on ratable items

* Inadequate logistics for public education and sensitization.

* Inadequate financial and human resources
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Table 14: Budget Sub-Programme Results Statement

Main Outputs Output Past Years Projections
Indicators
2024 2025 as at | 2026 2027 2028 2029
September
Budget Committee | No. of meetings
Meetings held 4 3 4 4 4 4
organized
Quarterly MPCU No. of MPCU 4 3 4 4 4 4
meetings held meeting
Program based
. composite 31st Notyet | 31st 31st 31st 31st
Composite Budget | budget October October | October | October | October
Prepared prepared and
submitted
No. of town hall
Organize PFM | meeting 2 1 2 2 2 2
Town hall meeting | organized
Departmental/units | No. of budget
budget hearing | hearing held 1 1 1 1 1 1
organized

Budget Sub-Programme Standardized Operations and Projects

Table 15: Budget Sub-Programme Standardized Operations and Projects

Standardized Operations

Standardized Projects

Composite budget preparation and mid-year budget review

Annual Action Plan preparation and review

Organising departmental hearing

Stakeholder’s consultative meeting on fees fixing resolution

Organising budget committee meetings

Participate in Regional budget hearing by September 2026

Organize consultative meeting with rate payers
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Organize departmental/units budget hearing by August 2026

Organized 3No. F&A meeting.

Data collection(statistics)

Preparation and Implementation of RAIP

SUB-PROGRAMME 1.5 Legislative Oversights
Budget Sub-Programme Objectives

* Deepen political and administrative decentralization
Budget Sub- Programme Description

This sub-programme seeks to strengthen the legislative arm of the Assembly to enable it
exercise legislative, administrative and financial oversight responsibilities in the
management of the Assembly. It also formulates appropriate specific district policies and
implements them in the context of national policies. These policies are deliberated upon
by its Zonal/Town Councils, Sub-committees and the Executive Committee. The report of
the Executive Committee is eventually considered, approved and passed by the General
Assembly into lawful district policies and objectives for the growth and development of
the district. The office of the Honorable Presiding Member spearheads the work of the
Legislative Oversight role and assisted by the office of the District Coordinating Director.

The sub-programme will also be delivered through regular organization of sub-committee
and ordinary assembly meetings. It will also be delivered through regular open fora and
public complain meetings. The main unit of this sub-programme is the Zonal Councils,
Office of the Presiding Member, the office of the Municipal Coordinating Director, staff of
General Administration and management. The funding of this sub-programme will be
through the IGF, DACF. The beneficiaries of this sub-programme are the Zonal Councils,

local communities, citizens and the general public.

This sub-programme is however constrained and challenged by the inadequate logistics

to the Zonal/Town Councils of the Assembly.
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Table 16: Budget Sub-Programme Results Statement

Main Outputs Output Past Years Projections
Indicators
2024 | 2025 as at | 2026 | 2027 2028 2029
September
General Number of general
Assembly and | assembly and Sub-
sub-committee | committee meeting 4 3 4 4 4 4
Meetings Held | held.
Build capacity | Number of training 2 1 2 2 2 2
of zonal council | workshop
annually organised
Executive No. of executive
committee meeting held
meeting held 4 2 4 4 4 4

Budget Sub-Programme Standardized Operations and Projects

Table 17: Budget Sub-Programme Standardized Operations and Projects

Standardized Operations

Standardized Projects

Justice delivery and Legal Services

General Assembly organised

Executive committee organised
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PROGRAMME 2: SOCIAL SERVICES DELIVERY

1. Budget Programme Objectives

e Enhance inclusive and equitable quality education and promote lifelong
opportunities for all.

e Ensure sustainable, equitable and easily accessible healthcare services.

e Promote decent living conditions for persons with disability

e Provide legal identity for all, including birth registration.

2. Budget Programme Description

The Social Services Delivery Programme seeks to ensure easy access to and
participation in education at all levels in the Municipality through the provision of school
infrastructure and the effective delivery of educational services. It is also designed to
facilitate health service delivery as well as enhance access to social protection especially
for the vulnerable and the excluded. The programme comprises of departments as
Health, Education Youth and Sports, Birth and Death Registration and Social Protection
& Community Development.

SUB-PROGRAMME 2.1 Education, Youth and Sports Services
1. Budget Sub-Programme Objective

e Enhance inclusive and equitable access to, and participation in education at all
level

e Promote the teaching and learning of science, mathematics and technology at all
levels

2. Budget Sub-Programme Description

The Education Youth & Sports ensure the implementation of educational strategies at the
pre-tertiary level, providing high quality human resources for the development of the
municipality by improving the management of education service delivery and providing
guality teaching and learning among others. This sub programme is intended to improve
performance in examinations such as B.E.C.E and WASSCE.

The main sources of funding are the DACF-Assembly, DACF-RFG and IGF and the
beneficiaries are the stakeholders, the private and the public sector.
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The challenges in carrying out this sub-programme are:

e Inadequate well financial resourced bidders
e lack of adequate logistics (office machine and monitoring vehicle).

Table 18: Budget Sub-Programme Results Statement

It indicates the main outputs, output indicators and projections by which the Municipal
measures the performance of this sub-programme. The past data indicates actual
performance whilst the projections are the Municipal’'s estimate of future performance.

Main outputs Output Indicators Past years Projections
2024 | 202288 A | 5006 | 5027 | 2028 | 2029
September
Construction of | Number of classroom blocks
1 1 2 1 1 1
classroom block | constructed
Support Brilliant| Number of brilliant and
and needy | needy students supported 35 17 35 35 40 40
students
MEOC -
meeting Numb_er of MEOC meeting 3 3 3 3 3 3
. organized
organized
Organize Sport
and  Cultural| Numper of Sport - 1 1 1| 1| 1] 1
Programme organized
programmes.
STM'. clinics No. of clinics organised 1 1 1 1 1 1
organized
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Budget Sub-Programme Standardized Operations and Projects

Table 19: Standardized Operations and projects to be undertaken by the
subprogramme

Standardized Operations Standardized Projects

MP Educational support programme Construction of 1 No. 6-Units Classroom Block with
Ancillary facilities (Changing Rooms for girls, Library,
Staff Common Room, Headteacher’s Office, 6-Unit
WC & Store Room ) at Kpando Torkor

Support GES (Independence Day, Construction of 1 No. 6-Units Classroom Block with
Culture, and MFDS) Ancillary facilities (Changing Rooms for girls, Library,
Staff Common Room, Headteacher's Office, 6-Unit
WC & Store Room) at KPANTEC Demonstration
school.

Independence Anniversary
Celebrations

Support for brilliant and needy
Students

Support for My First Day at School,
STME, BECE and MEOC activities
in the Municipality
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SUB-PROGRAMME 2.2 Public Health Services and Management
Budget Sub-Programme Objective

e Ensure affordable, equitable and Universal Health Coverage.
¢ Reduce the incidence of new STIs, HIV and AIDS and other infections, especially
among vulnerable groups.

2. Budget Sub-Programme Description

The Health Delivery Sub-Programme seeks to implement the Assembly’s strategic policy
on health. It is intended to rationalize the provision of health services in a manner that
meets the needs of the people in the municipality. This is done through the provision of
health infrastructure as well as strengthening the capacity of health service providers for
effective and efficient service delivery.

The sub-programme is funded from internally generated fund, District Assemblies
Common Fund, Donor Organizations, Common Fund Responsive Factor Grant and
Government of Ghana through the Ministry of Health.

The beneficiaries of the programme are the general public and the Municipal Assembly.
The key challenges of the sub-programme include:

e Deteriorated office of the health directorate

e Inadequate accommodation for staff at the Municipal and Sub-Municipal level
e Weak transport system (Frequent breakdown of motorcycles

e lack of some critical staff like Physician Assistants, Laboratory Assistants,

e Lack of basic equipment for service delivery
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Table 20: Budget Sub-Programme Results Statement

It indicates the main outputs, output indicators and projections by which the Municipal
measures the performance of this sub-programme. The past data indicates actual
performance whilst the projections are the Municipal’'s estimate of future performance.

Main outputs Output Indicators Past years Projections
2024 | 20258838 1 o006 | 2007 | 2028 2029
September
Facilities provided | Number of new facilities
constructed 0 1 1 1 1 1
Support  Malaria| Number of malaria
prevention prevention programmes| 1 1 2 2 2 2
programme supported
1 1 1
World ADS Day| % 1st st St St
Celebrated Dec. 1st Dec. 4 Dec. 4 Dec. Dec. Dec.
4 ' 4 4 4
o ) Number of Public
le\%i;'ées Durbar on HIV/AIDS| 3 1 3 3 3 3
Programmes Organized
rogr
g Number of AIDS
Committee  meetings 3 3 3 3 3 3
held
NQ. of NGOs{CBOs 5 5 5 5 5 5
activities Monitored

Budget Sub-Programme Standardized Operations and Projects

Table 21: Standardized Operations and projects to be undertaken by the
subprogramme

Standardized Operations Standardized Projects

Construction of 1 No. CHPS

Support for HIV/AIDS Programmes Compound at Kpando Adofe.

Covid-19 Public Education and Sensitization activities

Support to GHS (Disease Control Sensitizations and
others)
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SUB-PROGRAMME 2:3 Social Welfare and Community Development
1. Budget Sub-Programme Objective
The objective of the sub-programme is to assist the Assembly to;

e Ensure effective child protection and family welfare system.

e Prevent and protect children from all forms of violence, abuse, neglect and
exploitation.

e Strengthen social protection for children, women, Persons living with disabilities
(PWDs).

2. Budget Sub-Programme Description

The programme seeks to promote the socio-economic well-being of the citizens
especially child right and vulnerable in the Municipality. Major services to be delivered
include; promoting the LEAP programme, providing a reliable data on Persons living with
disabilities, child rights protection and enhancing the capacity of women’s group in

economic viable ventures, support to Persons living with disabilities.

The sources of funding for this programme are Government of Ghana transfers, District
Assembly Common Fund, Internally Generated Fund, United Nation Children Fund
(UNICEF)-Integrated Social Services (ISS) and Non-Governmental Organisations
supports. The programme is directly beneficial to children, the Vulnerable and people

living with disabilities in the Municipality.
Challenges to this sub- programme are

e Inadequate logistics

e Poor office environment and issue of transportation of field staff.
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Table 22: Budget Sub-Programme Results Statement

It indicates the main outputs, output indicators and projections by which the Municipal
measures the performance of this sub-programme. The past data indicates actual
performance whilst the projections are the Municipal’'s estimate of future performance.

MAIN OUTPUTS OUTPUT INDICATORS PAST YEARS PROJECTIONS
2025 as at
2024 September 2026 | 2027 2028 | 2029

PWDs supports Number of PWDs supported 209 13 325 350 375 400
Organize stakehold_er Number of stakeholder
meeting on  child meetings organized
labour gsorg 6 4 8 10 12 14
Expand LEAP| Number of beneficiaries on
programmes the LEAP programme 173 155 1000 [ 1100 1300 | 1500
gﬂn%nagzmﬁ;t chf::g Number of child and family
Issues. welfare issues managed 108 113 150 | 200 | 250 | 250
Formation and
Training of .

. .| Number of training on
g?oTergtlfggy Child community child protection
Committees in 20| °r9anisedin 20 communities 0 11 30 | 40 50 | 60
Communities
Rescuing, Profiling,
Reunification and
monitoring of
trafficked Child
Labourers. 0 2 5 10 12 15
Sensitisation on the
effects of Domestic
Violence in 5
Communities 2 2 5 10 15 20
Registration and
renewal of indigents
on NHIS, Joint
monitoring  /follow-
ups on LEAP
households with GHS 600 467 700 | 800 900 1000
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Budget Sub-Programme Standardized Operations and Projects

Table 23: Standardized Operations and projects to be undertaken by the

subprogramme

Standardized Operations

Standardized Projects

Procurement of Office Equipment, Stationery and Office
Consumables

Renovation of office building

Management of Child and Family Welfare Issues

Handling of Child Custody, Child Maintenance, Child
Abuse, Paternity Cases, Family
Reconciliation/Juvenile/Family Tribunal Cases

Formation and Training of Community Child Protection
Committees in 20 Communities

Celebration of International Day against Child Labour

Rescuing, Profiling, Reunification and monitoring of
trafficked Child Labourers.

SUB-PROGRAMME 2.4 Birth and Death Registration Services

1. Budget Program Objective

* Provide legal identity for all, including birth registration.

2. Budget Programme Description

The sub-programme seeks to register all the occurrences of births and deaths in the
Municipality. It provides vital statistics by way of demographic data for development
planning as well as increasing registration of birth and death coverage in the municipality.

The sub-programme provides the opportunity to gather the necessary inputs for
preparation of periodic reports, returns, annual budget estimates and hospital statistics
among others. It also seeks to improve the performance of Birth and Death Registry
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through motivation, recruitment, and retraining of staff to acquire the requisite
competencies for effective and efficient service delivery.

The sub-programme is mostly funded by IGF and DACF allocations to the Unit.

The main challenge faced by this sub-programme is inadequate logistics to carry out their

activities.

Table24: Budget Sub-Programme Results Statement

It indicates the main outputs, output indicators and projections by which the Municipal
measures the performance of this sub-programme. The past data indicates actual
performance whilst the projections are the Municipal’'s estimate of future performance.

Main Output o
. P =)
outputs Indicators astyears rojections
2024 2025 as at| ;o0 15027 2028 | 2029
September
Birth & No. of birth 196 113 300 300 300 300
Death
Registration
No. of Death
C
overage recorded 320 216 450 450 450 450
Public Number of
awareness communities
on Birth " 1 0 16 16 20 20
sensitized/e
&Death
: . ducated
Registration
) Number of
Burial .
Permits burial
. permits 320 216 450 450 450 450
issued to| ! df
the public | S3u€d from
B&D registry
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Budget Sub-Programme Standardized Operations and Projects

Table 25: Standardized Operations to be undertaken by the sub-programme

Standardized Operations Standardized Projects

Manage and co-ordinate registration and outreach centres

Build Capacity of staff on the new government of Ghana ICT
Agenda for transforming the Registry

Awareness creation and sensitization workshops

Embark on Mass Birth Registration Exercise

SUB-PROGRAMME 2.5 Environmental Health and Sanitation Services

Budget Sub-Programme Objective

e Achieve access to adequate and equitable sanitation and hygiene for all and end
open defecation, paying special attention to the needs of women and girls and
those in vulnerable situation.

e Support and strengthen the participation of local communities in improving
sanitation management.

e Improve education, awareness-raising and human and institutional capacity on
climate change mitigation, adaptation, impact reduction and early warning.

Budget Sub-Programme Description

The sub-programme deals with the provision of facilities, infrastructural services and
programmes for the management of waste to achieve an improved environmental
condition, protection of the environment and promotion of public health and safety.

The sub-programme mainly deals with:
The management of both liquid and solid waste generated through human activities.
Supervise and control the operation of cesspool empties and allied equipment

Supervise the cleansing of waste disposal sites, drains, streets and markets, car parks
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Provide licences to food vendors and ensure they provide services under hygienic
conditions

The sub-programme is carried out by staff strength of Twenty-six (26). The source of
funding for the sub programme are IGF and DACF

The major challenge to the performance of this sub-programme:

Lack of cooperation between the Assembly and the stakeholders and other relevant
institutions in sanitation management.

Table 26: Budget Sub-Programme Results Statement

It indicates the main outputs, output indicators and projections by which the Municipal
measures the performance of this sub-programme. The past data indicates actual
performance whilst the projections are the Municipal’'s estimate of future performance.

Main outputs O.utput Past years Projections
Indicators
2024 | 2929888\ L4568 | 2027 | 2028 | 2029
September
Undertake
fumigation exercise | No. of  sites 92 91 100 100 100 100
in the fumigated
Municipality
Screening of food | No. of  food
vendors vendors screened 2,164 2,440 2500 | 2500 | 2500 | 2500
Levelling of final| No. of site levelled
disposable site 4 2 4 4 4 4
Dislodgment of| No of toilets
public institutional | dislodged 8 6 10 15 15 15
toilets
Organization of No. of clean u
monthly clean up| . O Pl 12 10 12 | 12 | 12 | 12
. organized
exercise
No. of stray
Conduct the arrest| , . ois arrested| 113 146 150 | 150 | 150 | 150
of stray animal .
and impounded
Slaughter  house | No. of animals 332 288 350 350 350 350
hygiene supervised | slaughtered
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Budget Sub-Programme Standardized Operations and Projects

Table 27: Standardized Operations and projects to be undertaken by the

subprogramme

Standardized Operations

Standardized Projects

Provision for office sanitary tools and Detergent

Renovation of slaughter house.

Sanitation management in public Places
(Market Lorry Parks offices etc)

Renovation of public toilet at
and Kpando market.

Torkor

Fumigation of public places ie chocked gutters,
dumping sites.

Construction of 2.no public Toilet

Maintenance of Refuse Equipment

Procurement of
Containers/Bins

Refuse

Procurement of Cleaning Materials
(Toiletries/Sanitary Consumables)

Sanitary Tools and Protective Clothing

Monitoring and Supervision of Environmental
Sanitation Service Providers within the
Municipality

Support to Community Led Total Sanitation
Activities (CLTS)

Sensitization of WASH Activities

Organise monthly Clean-up Exercise
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PROGRAMME 3: INFRASTRUCTURE DELIVERY AND
MANAGEMENT

Budget Programme Objectives
The Infrastructure Delivery and Management Programme has specific roles and

objectives to play within the framework of service delivery in Kpando Municipal

Assembly. They include:

« Develop quality, reliable, sustainable and resilient infrastructure to support
economic development and human well-being focusing on affordable and
equitable access for all

« Integrate land use, transport planning, development planning and service

provision.
« Improve access and coverage of potable water in rural and urban communities

2. Budget Programme Description
The two main organization tasked with the responsibility of delivering the program

are Physical Planning and Works Departments.

The Spatial Planning sub-programme seeks to advise the Municipal Assembly on
national policies on physical planning, land use and development. It basically
focuses on human settlement development and ensuring that human activities
within the Municipal are undertaken in a more planned, orderly and spatially

organized manner.

The Department of Works of the Municipal Assembly is a merger of the former
Public Works Department, Department of Feeder Roads and Water Unit, of the
Assembly and responsible to assist the Assembly to formulate policies on works

within the framework of national policies.

The programme is manned by Nine (9) officers with support from other officers in
the Parks and garden unit under the Physical Planning Department with a staff
strength of one(1) with four national service personnel (4). The programme is
implemented with funding from Government of Ghana transfers (GOG), Internally
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Generated Funds (IGF), District Assemblies Common Fund -Responsive Factor
Grant (DACF-RFG). The beneficiaries of the program include urban and rural

dwellers in the Municipal.

BUDGET SUB- PROGRAMME 3.1 PHYSICAL AND SPATIAL PLANNING

DEVELOPMENT
The Physical Spatial Planning Sub-Programme is responsible for development
control which it does through the preparation of structural plans and designs
(layouts) to direct and guide physical development of settlements. It is the
secretariat of the Spatial Planning Committee of the Assembly and gives technical
advice to the committee on the suitability or otherwise of physical development
applications submitted for consideration by prospective property developers. It
conducts regular monitoring to ensure adherence to building regulations but relies

heavily on the Building Inspectorate of the Works Department to ensure adherence.

The Sub-Programme carries Community Sensitization programmes to educate

the public on building regulations and the benefits of adherence.

Activities of the sub-programme are funded by Internally Generated Fund (IGF),
Government of Ghana (GOG) allocation for Decentralized Departments, District
Assemblies Common Fund (DACF).

Benefits of the Sub-Programme are derived not only by the Assembly through the
revenue it generates in the form of permit and other fees but by the larger society

through the orderly physical development that it ensures.

The Sub-Programme a has staff strength of Nine (9) persons; a Town Planning

officer, two (2) Technical officers and six (6) Parks and Gardens staff
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The department is faced with a number of challenges including

. The activities of quack surveyors.

Poor coordination from other stakeholders.

1
2
3. Sale of land by landowners without resort to planning schemes.
4

. Inadequate capacity of technical staff to deploy ICT in plan preparation.

Table 28: Budget Sub-Programme Results Statement
It indicates the main outputs, output indicators and projections by which the

Municipal measures the performance of this sub-programme. The past data

indicates actual performance whilst the projections are the Municipal’'s estimate of

future performance.

Main outputs Output Indicators Past years Projections
2024 292288 a1 50561 5027 | 2028 | 2029
September
Technical Minute of meetings
meetings held signed and filed 12 4 12 12 12 12
Spatial planning . ,
Committee i/i"r;]”etgsaﬁmzzt'”gs 4 2 4 | 4 4 4
Meetings held g
Development l\!o.. of reports on site 4 3 4 4 4 4
control enforced | visits

Budget Sub-Programme Standardized Operations and Projects

Table 29: Budget Sub-Programme Standardized Operations and Projects

Standardized Operations

Standardized Projects

Street Naming and Property Address System

Review Kpando Central Structure and Local Plan

Acquired and maintained lay-out plan for the Assembly
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SUB-PROGRAMME 3.2 Public Works, Rural Housing and Water Management
1. Budget Sub-Programme Objective

e Develop quality, reliable, sustainably and resilient infrastructure to support
economic well-being focusing on affordably and equitable access for all.

e Integrate land use, transport planning, development planning and service
provision.

e Improve access and coverage of potable water in rural and urban communities.

Budget Sub-Programme Description
The Sub-Programme serves as the Assembly’s consultants on the procurement of its

works. It comprises the Works Department and the Department of Urban Roads. It is
responsible for the development and maintenance of the Assembly’s schools, markets,
sanitary facilities, bridges and culverts, as well as the management of the Assembly’s
landed property and in collaboration with the Physical and Spatial Planning. The Sub
Programme, design and manage all buildings and development projects of the
Assembly. It takes custody of all road infrastructure and bus terminals (lorry parks) on
behalf of the Assembly. The beneficiaries of this sub-program include the Assembly, the
general public and RCC. The Sub-Programme has total staff strength of 10. The main
sections are Water and Sanitation, Building Inspectorate, Feeder and Urban Roads.
The main sources of funding are the Internally Generated Funds (IGF), District
Assemblies Common Fund (DACF), District Assemblies Common Fund -Responsive
Factor Grant (DACF-RFG), Government of Ghana Transfer (GOG).
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Budget Sub-Programme Results Statement

Table 30: Budget Sub-Programme Results Statement
It indicates the main outputs, output indicators and projections by which the Municipal

measures the performance of this sub-programme. The past data indicates actual
performance whilst the projections are the Municipal’'s estimate of future performance.

Main outputs O_utput Past years Projections
Indicators
2024| 202588 a1 50061 2007 | 2028 | 2029
September
Projects No. of projects
Supervision - 0T Proj - 3 2 2 2 2
. Supervised
carried out
Bungalows Number of
Renovated Bungalows - - 3 3 3 3
Renovated
Contract No. of Contract
Documents Documents - 3 3 3 3
prepared Prepared
No. of Works
Sub- 4 3 4 4 4 4
S C’ttee meetings
tatutory )
meetings held | NO: Of Project i 2 3 9 9 9
Site meetings
No. of Quarterly 4 1 4 4 4 4
reports
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Budget Sub-Programme Standardized Operations and Projects

Table 31: Standardized Operations and projects to be undertaken by the

subprogramme

Sub-Programme

Standardized Operations

Standardized Projects

Prepare contract documents

Purchase of school furniture to schools

Monitor developmental projects

Installation and maintenance of street lights in the
Municipality

Prepare and submit reports

Renovation works on 15No. identified Staff
Bungalows at Kpando

Undertake Control of Physical
Development

Support for self-help/community Initiated projects
in the Municipality

Provide, Rehabilitate and Mechanize 6 No.
boreholes

Renovation of Kpando Main Market
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PROGRAMME 4: ECONOMIC DEVELOPMENT

1. Budget Programme Objectives

» Develop an effective environment for businesses to thrive.
« Expand opportunities for job creation

» Double agricultural productivity and incomes of small-scale food producers, in
particular women, indigenous peoples, family farmers, pastoralists and
fishers, including through secure and equal access to land, other productive
resources and inputs, knowledge, financial services, markets and

opportunities for value addition and non-farm employment.

2. Budget Programme Description

The program aims at making efforts that seeks to improve the economic well-being
and quality of life for the Municipal by creating and retaining jobs and supporting or
growing incomes. It also seeks to empower small and medium scale business both
in the agricultural and services sector through various capacity building modules to
increase their income levels.

The Program is being delivered through the officers of the departments of
Agriculture, Business Advisory Center and Co-operatives as well as Tourism
Services.

The program is being implemented with the total support of all staff of the
agriculture department and the Business Advisory Center. Total staff strength of
nineteen (19) are involved in the delivery of the programme. The Program is being
funded through the Government of Ghana transfers with support from the
Assembly’s Internally Generated Fund and other donor support funds.
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SUB-PROGRAMME 4.1 Trade, Tourism and Industrial Development
1. Budget Sub-Programme Objective

« Improve private sector productivity, competitiveness, domestically and
globally

» Expand opportunities for job creation

» Diversify and expand the tourism industry for economic development

2. Budget Sub-Programme Description

The programme seeks to develop and improve small scale enterprises to foster
their competitiveness and job creation through Business Development Services
such as Business trainings and Capacity Building.

The main operations of the sub-programme include:

1. Organize basic, intermediate and advanced training programmes in both
technical and managerial skills development

2. Organize Business counselling and monitoring of clients and business
operators

3. Preparation of Monthly, Financial Returns and Quarterly Reports.

The main Organizational Unit is the Business Advisory Centre. The staff strength of
the sub-programme is five (5).

The programme is been funded by Rural Enterprise Programme (REP), Ghana
Regional, Appropriate Technology Industrial Services (GRATIS), Technology
Consultancy Centre (TCC), Council for Science and Industrial Research (CSIR).

Beneficiaries of the programme are clients of the Business Advisory Centre (BAC),
clients of Rural Enterprises Programme and any entrepreneur and individual who is
interested and ready to engage our services.

The key challenges are:

1. Trade liberalization policy which has resulted in the lack of markets for local
products

2. Promotional Agencies are not adequately equipped to address the needs of
the MSE sector
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3. Negative attitude towards entrepreneurship and locally made products stifle
growth of MSEs

4. Inadequate logistics such as computers and accessories

Inadequate

roadworthy

implementation and monitoring

vehicles

hampered

Table 32. Budget Sub-Programme Results Statement
It indicates the main outputs, output indicators and projections by which the
Municipal measures the performance of this sub-programme. The past data
indicates actual performance whilst the projections are the Municipal’s estimate of

future performance.

movement

for

both

Main outputs Output Indicators Past years Projections
2024 | 202535 8 | 5056 | 2027 | 2028 | 2029
September
Micro and small No. Of Micro and small
entrepreneurs entrepreneurs provided
provided with business | with business development 210 112 150 150 | 130 100
development skills skills training.
training.
Provision of advisory
and counselling Number of SMEs
services to counselled 102 16 150 1501 120} 120
SMEs/Cooperative
Business
development training Number of SMEs Trained 32 15 82 52 52 52
skills provided
Number of SMEs graduated
SMEs growth from survival to normal and 9 9 70 70 70 70
measured .
rapid growth
Local business
A§500|at_|ons supported N_umbe_r (_)f LBAs supported 6 6 15 15 15 17
with business with training
development training.
SMEs sub-committee Number O.f SMEs .
. subcommittee meetings 3 1 3 3 3 3
meetings held
held
access credit from . 12 5 20 25 36 50
. R bank for business
financial institutions .
expansion
Reports prepared and No. of quarterly reports 4 2 4 4 4 4
submitted
Annual report 1 0 1 1 1 1
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Budget Sub-Programme Standardized Operations and Projects

Table 33: Standardized Operations and projects to be undertaken by the

SubProgramme

Standardized Operations

Standardized Projects

Volta Trade and Investment Fair

Renovation of 2no Agro-processing factory

Support BAC Youths Training and Jobs
Development

Promotion of Small and Medium Enterprises

Training of Cooperative Union on Financial Mgt &
Good Governance

Apprenticeship to Entrepreneurship Training

Value addition e-commerce training

SUB-PROGRAMME 4.2 Agricultural Services and Management

1. Budget Sub-Programme Objectives

» Double agricultural productivity and incomes of small-scale food producers, in
particular women, indigenous peoples, family farmers, pastoralists and

fishers, including through secure and equal access to land, other productive

resources and inputs,

knowledge,

financial services,

opportunities for value addition and non-farm employment

* Increase access to extension services and re-orientation of agriculture

education

« Improve post-harvest management

2. Budget Sub-Programme Description

The sub-program is delivered through Field and home visits by the Agricultural

technical staff, Field demonstrations to showcase technologies and innovations

available to the beneficiary farmers. This sub-programme provides capacity

building for staff and the beneficiary farmers.

Resource persons will be engaged for capacity building exercises in situation

where the capabilities are beyond the staff of the Department of Agriculture.
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The Sub-program is executed by the following institutions, Agencies and individuals
in the Municipal and beyond: Department of Agriculture, Veterinary Services, Plant
Protection & Regulatory Services, Community Development and Farmer Based

Organizations, individual farmers, processors and other stakeholders.

The sources of funds for the execution of the Sub-program are Donor funds MAG
fund, Government of Ghana (GOG), Municipal Assemblies Common Fund (DACF)
and IGF. The ultimate beneficiary of the above sub-program is the target farmer
who receives the extension services that is brought to bear on the agricultural

venture into which he/she derives sustenance or monetary value

The staff strength of the Department stands at fourteen (14). This is made up of

various levels of technical expertise.

The key challenge anticipated in the execution of the Sub-program is late release

of funds for timely execution of programs.

The Department of Agriculture primarily undertakes farmer field-based programs,
unfortunately the Department is heavily under resourced especially in the area of

reliable means of transport to reach farmers on time.

Resources for day-to-day activities are inadequate for effective and efficient service

delivery.
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Table 34: Budget Sub-Programme Results Statement

It indicates the main outputs, output indicators and projections by which the

Municipal measures the performance of this sub-programme. The past data

indicates actual performance whilst the projections are the Municipal’s estimate of

future performance.

Main Output Indicators Past years Projections
outputs
2023 | 20%4asal o005 | o026 | 2027 | 2028
September
Number of
Capacity farmers and other 1500 1200 3000 3500 3500 3500
Building stakeholders trained
Organized
Number of AEA 16 16 16 16 16 16
Trained
Number of fields 38 41 55 57 57 58
established
Demonstration | Number of farmersin |, 1210 1500 | 1600 | 1600 | 1600
field demonstration
established Size of
demonstration plots 7.5 7.5 8.5 8.5 8.5 8.5
(acre)
Vaccination Number of
Programme Vaccination 45 26 68 72 72 72
Organized organized

Budget Sub-Programme Standardized Operations and Projects

Table 35: Standardized Operations and projects to be undertaken by the sub-

programme

Standardized Operations

Standardized Projects

Farmer’'s Day Celebration

Continue Support to Agric Modernization activities

Planting for Food and Jobs and MAG Activities

Undertake Extension Services

Education and Sensitization on Climate Change

Build Capacity of Staff and farmers

Adoption of Appropriate Technology

Support rice Farmers to Develop Valleys
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PROGRAMME 5: ENVIRONMENTAL MANAGEMENT

. Budget Programme Objectives
1. To ensure that ecosystem services are protected and maintained for future

human generations

2. Promote proactive planning to prevention and mitigation of disaster

2. Budget Programme Description

The Environmental Management budget programme focus on the use and
conservation of natural resources, protection of habitats and control of hazards. It is
also responsible for protecting the environment to avert the potential effects of

disasters and also to manage their occurrences.

The main operations under this sub-programme include:

1. Education on disaster prevention
2. Provision of relief items to disaster victims
3. Establishing Disaster Volunteer Groups in Communities

Staff from NADMO and Forestry and Game Life Section of the Forestry
Commission in the District is responsible for the programme with funding from
DACF and Internally Generated Fund of the Assembly. The beneficiaries of the

program include the general public.
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SUB-PROGRAMME 5.1 Disaster Prevention and Management

1. Budget Sub-Programme Objective
The objective of the Disaster Prevention and Management Sub-Programme in the

Kpando Municipality is:

1. Enhance capacity to mitigate and reduce the impact of natural disasters,
risks and vulnerability

2. Toimprove education, awareness-raising and human and institutional capacity
on climate change mitigation, adaptation, impact reduction and early warning.

2. Budget Sub-Programme Description

The National Disaster Management Organization (NADMO) section under the Assembly
is responsible for delivering the sub-programme. It seeks to assist in planning and
implementation of programmes to prevent and/or mitigate disaster in the Municipality
within the framework of national policies.

The sub-program operations include;

To facilitate the organization of public disaster education campaign programmes to create
and sustain awareness of hazards of disaster and emphasize the role of the individual in
the prevention of disaster.

To assist and facilitate education and training of volunteers to fight fires including bush
fires or take measures to manage the after effects of natural disasters.

Prepare and review disaster prevention and management plans to prevent or control
disasters arising from floods, bush fires, and human settlement fire, earthquakes and
other natural disasters.

To participate in post disaster assessment to determine the extent of damage and needs
of the disaster area.

Co-ordinate the receiving, management and supervision of the distribution of relief items
in the Municipality.

Facilitate collection, collation and preservation of data on disasters in the Municipality.

The sub-programme is undertaken by officers from the NADMO section with funding from
the GoG transfers and Assembly’s support from the Internally Generated Fund. The sub-
programme goes to the benefit of the entire citizenry within the Municipality. Some
challenges facing the sub-programme include inadequate logistics for public education
and sensitization.
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Table 36: Budget Sub-Programme Results Statement

It indicates the main outputs, output indicators and projections by which the
Municipal measures the performance of this sub-programme. The past data
indicates actual performance whilst the projections are the Municipal’s estimate of

future performance.

Output

Main outputs Indicators Past years Projections
2024| 292588 AL | 50561 5027 | 2028 2029
September
No. of
Public !Educatlpn Sensitization 4 5 4 4 4 4
campaign carried out | programs
organized
. No. of times
?e'iaﬁtneJZ dafoeq“ate'y Relief Items 4 2 4 4 | 4| 4
P distributed
. . No. Of Zonal
Tra_un_mg/Capacny Coordinators 3 0 3 3 3 3
Building conducted :
trained
No. Of Quarterly
4 2 4 4 4 4
Reports prepared and | Reports
mi
submitted Annual reports 1 1 1 1 1 1

3. Budget Sub-Programme Standardized Operations and Projects

Table 37: Standardized Operations and projects to be undertaken by the

subprogramme

Standardized Operations

Standardized Projects

Disaster management operations

devastating results

Public Sensitization on Flooding and its

victims

Supply of relief items for disaster
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SUB-PROGRAMME 5.2 Natural Resource Conservation and Management

1. Budget Sub-Programme Objective

e To ensure that ecosystem services are protected and maintained for future human
generations.

e Toimplement existing laws and regulations and programmes on natural resources
utilisation and environmental protection.

e Increase environmental protection through re-afforestation.

Budget Sub- Programme Description

The Natural Resource Conservation and Management refers to the management of
natural resources such as land, water, solil, plants and animals, with a particular focus on

how management affects the quality of life for both present and future generations.

Natural Resource Conservation and Management seek to protect, rehabilitate and
sustainably manage the land, forest and wildlife resources through collaborative

management and increased incomes of rural communities who own these resources.

The sub-programme brings together land use planning, water management, biodiversity
conservation, and the future sustainability of industries like agriculture, mining, tourism,
fisheries and forestry. It also recognizes that people and their livelihoods rely on the health
and productivity of our landscapes, and their actions as steward of the land plays a critical
role in maintaining this health and productivity. The sub-programme is spearheaded by

Forestry Section and Game Life Section under the Forestry Commission.

The funding for the sub-programme is from Central Government transfers. The sub-
programme would be beneficial to the entire residents in the Municipality. Some
challenges facing the sub-programme include inadequate logistics for public education

and sensitization.

The table indicates the main outputs, its indicators and projections by which the Municipal
Assembly measure the performance of this sub-programme. The past data indicates
actual performance whilst the projections are the Assembly’s estimate of future

performance.
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Table 38: Budget Sub-Programme Results Statement

It indicates the main outputs, output indicators and projections by which the

Municipal measures the performance of this sub-programme. The past data

indicates actual performance whilst the projections are the Municipal’s estimate of

future performance.

Output

Main outputs Indicators Past years Projections
2024 | 2025858 | 5056 | 2027 | 2028 2029
September
Number of
7,000 5,000.00 10,000| 10,000( 10,000( 10,000
trees planted
Support Tree | O Of Trees 75 | 2200 NA| NA|NA | NA
. Survived
planting
exercise. Education on
Climate
Change 4 1 4 4 4 4
Adaptability
conducted

Budget Sub-Programme Standardized Operations and Projects

Table 39: Standardized Operations and projects to be undertaken by the

subprogramme

Standardized Operations

Standardized
Projects

Internal Management of the Organization

Tree Planting Campaign drive in Schools, Community
Centers, Churches and Gov’'t Departments

General Public Sensitization on Climate Change,
Vulnerability, and Adaptation Mechanism
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PART C: FINANCIAL INFORMATION
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PART D: PROJECT IMPLEMENTATION PLAN (PIP)

Public Investment Plan (PIP) for On-Going Projects for The MTEF (2026-2029)

MMDA: KPANDO MUNICIPAL ASSEMBLY

Funding Source: DISTRICT ASSEMBLY COMMON FUND

Approved Budget:

Total
. % Contract Sum | acqyal Outstanding | 2026 | 2027 2028 | 2029
#| Code | Project Contract Work Payment Commitment| Budget | Budget Budget Budg
Done et

CONSTRUCTION

OF CHIPS| FLAG upP

COMPOUND  AT| COMPANY
1 DZIGBE LTD 73 1,236,550.96 905,522.67 331,028.29

CONSTRUCTION

OF 6 UNIT

CLASSROOM BLESSING

BLOCK WITH| CONSRUCTI

ANXIALLARY ON &

FACILITY AT GABI| TRADING
2 L/A CO. LTD 63 1,176,729.67 786,792.59 389,937.08
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Proposed Projects for The MTEF (2026-2029) — New Projects

MMDA: KPANDO MUNICIPAL ASSEMBLY

Level of
Project
Preparation
Proposed : .
. . . . Estimated (ie.  Concept
# | Project Name | Project Description gundlng Cost (GHS) Note, Pre/Full
ource .
Feasibility
Studies or
none)
1 [ Model Market | Construction of 1 No. 24-Hour Model 7,136,704.42
Market (Police Post, Fire Office, Day DACF
care, Washrooms etc.) at Kpando.
2 | Construction construction of Urinal in the Kpando IGF 130,000.00
of Urinal Market
3 | Classroom Construction of 1 No. 6-Units Classroom
Block Block with Ancillary facilities (Changing
Rooms for girls, Library, Staff Common
Room, Headteacher’s Office, 6-Unit WC DACF 1,727,340.89
& Store Room) at Kpando Torkor
4 | Classroom Construction of 1 No. 6-Units Classroom
Block Block with Ancillary facilities (Changing
Rooms for girls, Library, Staff Common
Room, Headteacher’s Office, 6-Unit WC
& Store Room) at Kpando Technical DACF 1,127,340.88
Institute.
5 | E-Library Construction of 1 NO. E-Library at DPAT 2,000,000.00
Kpando Old Municipal Assembly
6 | School Procurement and Distribution of| DACF [ 2,254,681.77
Furniture School Furniture for Some Selected
Schools in the Municipality
7 | School Provision of School furniture (Mono and DPAT | 350,000.00
Furniture Dual Desks)
8 | CHPS Construction of 1 No. CHPS Compound
Compound at Kpando Adofe. DACF 2,254,681.77
9 | CHPS Construction of 1 No. CHPS| DPAT |[2,200,000.00
Compound Compound at Kpando Adofe
10| Construction | Construction of 1 No. 4-Units| DPAT | 600,000.00
of Institutional| Institutional Toilet at Kpando Gadza
Toilet Clinic
11| Lockable Stores| Completion of 1 No. 36-Units Lockable| DACF | 1,200,000.00
Stores at the Kpando Central Market.
12| Staff | Completion of 10 No. 2 — Bedroom| DACF | 1,350,000.00
Accommodation | Housing Unit at Kpando Fesi.
13| School furniture | Provision of School furniture (Mono and DACF 2,254,681.77

Dual Desks)
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14| Portable Water| Provision of a minimum of 10 boreholes
Systems for rural communities DACF 2,254,681.77

15| Environmental
Sanitation Solid and Liquid Waste Management| DACF | 2,254,681.77

16| Environmental | Procurement and Distribution of| DACF |572,831.77
Sanitation Refuse Containers/Bins

17| Staff Completion of 10 No. 2-Bedroom| DACF | 2,186,550.96
Bungalow Staff Bungalow at Kpando Fesi

19| Office Procurement of Computers and DPAT | 100,000.00
Equipment Accessories, Office Equipment

20| Laptop Procurement of 1 No. Laptop| DACF | 7,000.00
Computer Computer

21| Zonal Council| Completion of Gbefi Zonal Council|{ DACF | 322,812.58
Office Office

22 | Culvert Construction of 2 No. Culvert at| DPAT [ 850,000.00

Abanu to Dzoanti Road.
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KPANDO MEMBER OF PARLIAMENT WORK PLAN AND BUDGET, 2025

Programs/Projects Location Estimated o
SIN Status | Q1 | Q2 | Q3| Q4| Cost (GHS) Justification
Skill training and Start-up tools and To improve iob creation and
1 | implements for youth in Municipal Wide New 120,000.00 P Job &
: ) enhance the livelihood of the youth
apprenticeship
To enhance employment
2 | Support to Agri-business Municipal Wide New 120,000.00 | opportunities for the unemployed
youth in the area of agriculture
Drilling and Mechanization of 3 No. To provide portable and safe
3 Borehqles within the 3 Zonal New 120,000.00 drinking water in the municipality
Councils
Provide Financial Assistance ide f il .
(Admission, Transportation, School - . To provide Inancial assistant to
4 o ' Municipal Wide New 450,000.00 | needy and brilliant student in the
Fees) to brilliant and needy student A
) L municipality
in the municipality
Maintenance of street Light in the - . Improve security and visibility within
5 municipality Municipal Wide New 50,000.00 the municipality
Support communities initiated - . To support communities that has
6 projects Municipal Wide New 130,000.00 | initiated their own projects.
To improve access to healthcare
7 | Support for Health related activities | municipal Wide New 150,000.00 | services by supporting the
establishment of CHPS compounds
L To ensure clean and healthy
8 Support to Sapltatlon anq _\/Va;te Municipal Wide New environments through initiatives like
Management in the municipality 80,000.00 o o
a municipal sanitation Day.
9 | Support for Educational activities Municipal Wide New To improve access to educations

80,000.00

within the municipality




Support to the three Traditional

To support the activities of the 3

10 | Authorities (Kpando, Gbefi and Municipal Wide New .
\ » . zonal councils
Sovie traditional council) 50,000.00
11 | Support to Market women groups Municipal Wide New To boost local trade and economic
80,000.00 | activities.
1o | Support to securities services in the To ensure proper security within the
municipality Municipal Wide New 50,000.00 | municipality
Support to judiciary service of - .
13 Kpando Municipal Wide New To ensure that the courts are
50,000.00 | adequately resourced.
This amount is to cater for other
14 | Other donations 80,000.00 | contingencies
To ensure proper security within the
15 | Support to Ghana Prison Service 60,000.00 | municipality
To support sporting activities and
youth development in the
16 | Sport and Youth Development 100,000.00 | municipality
GRAND TOTAL (MP-DACF)
1,770,000.00

79




